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[bookmark: _Toc224806428]Introduction
This report will assess the employability needs in the warehouse and logistics field by comparing two job advertisements in the UK to the positions of the Warehouse Team Leader, Coventry and the Warehouse Team Leader, Daventry. The first job advertisement is based on the operational team leader role in Coventry, and the second one is a team leader role at CEVA Logistics, Daventry. The report will recognise and make a critical comparison of important skillsets, responsibilities and knowledge areas to be possessed in both positions. 
[bookmark: _kox90vn8za3c]

[bookmark: _Toc224806429]Task 1
[bookmark: _x0mp26librkc][bookmark: _Toc224806430]1.1 Comparison of Job Roles

	Criteria 
	Warehouse Team Leader (Coventry)
	[bookmark: _Hlk224898866]Warehouse Team Leader (CEVA Logistics, Daventry)

	Role Level
	Operational/First-line management
	Operational team leadership in the large logistics organisation.

	Main Responsibility
	Managing a small team and completing daily tasks
	Coordinating with team members and monitoring warehouse operations. 

	Leadership Scope
	Direct team supervision
	Leading a larger team within the specific process.

	Performance Monitoring
	Regular productivity tracking
	KPI analysis based on the performance

	Health & Safety
	Ensuring health and safety policies in daily tasks.
	Enforcing strict health & safety standards and company policies.

	Decision-Making
	Only task-focused decisions can be taken.
	Involves operational decisions and improving business processes.

	Communication
	Team-level communication
	Cross-departmental communication

	Experience Required
	Entry to mid-level experience
	Requires prior leadership experience in logistics environments.


Table 1: Comparison of two job adverts 
(Source: Author)
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Figure 1: Job Advert 1 (Warehouse Team Leader, Coventry)
(Source: Author)
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Figure 2: Job Advert 2 (Warehouse Team Leader, CEVA Logistics, Daventry)
(Source: Indeed.UK, 2026)
[bookmark: _mt63f660tqz6][bookmark: _Toc224806431]1.2 Identification and Comparison of Key Skills and Knowledge
The two job advertisements indicate the same combination of core skills and knowledge required for the Warehouse Team Leader position, which represents the industry expectations in the logistics sector. Skills such as leadership, communication, problem-solving, time management, and health and safety knowledge are commonly required. The leadership is critical in both cases in the control of teams, distribution of tasks, and efficiency in the operations (Kellermayr-Scheucher et al., 2023). The ability to communicate is also essential to align the team members and make it clear in their day-to-day activities.
However, the post in Coventry is on the practical, hands-on leadership style, which is more task-oriented and involves simple supervision. Moreover, more value is placed on compliance and operational efficiency, which is an aspect of larger logistics organisations (Richards, 2025). On the other hand, the leadership position at CEVA Logistics needs performance monitoring ability, KPI management, and process improvement. These skills are required because the business environment is more performance-oriented.
[bookmark: _hng99scciaxb][bookmark: _Toc224806432]1.3 One of the common skills and its importance
[bookmark: _7dyejj8cyuqx]Leadership is one of the most important common skills noted in these two job adverts. Leadership is crucial in the Warehouse Team Leader position because it has a direct relationship with the performance of the team, their productivity, and the efficiency of the operation (Batarlienė and Jarašūnienė, 2024). A team leader should be able to delegate properly, motivate workers, and make sure that the daily goals are accomplished within the designated time limits. Good leadership is also vital in upholding the health and safety standards since the entire team involved is guided on the right procedure in a potentially unsafe environment, resulting in health and safety standards being upheld (Pham et al., 2022). That is why good team management in a specific company requires problem-solving and decision-making while addressing operational problems like delays or workforce issues.

[bookmark: _Toc224806433]Task 2
[bookmark: _h96w98rndoz6][bookmark: _Toc224806434]2.1 Self-assessment
Self-assessment is a very crucial exercise in the development of employability, as it helps a person assess their own capabilities, behaviours, and weaknesses, to be in line with their career objectives (Yan and Carless, 2022). The section is an attempt to use structured reflective practise in the form of SWOT analysis supplemented with personality information provided by 16 Personalities ENTP-A (Debater) type of profile and learning style analysis provided by Education Planner. The analysis presents strengths, weaknesses, opportunities, and threats, as well as indicates evidence of eligibility for employment in the warehouse and logistics industry.
[image: ]
Figure 3: 16 Personalities ENTP-A (Debater)
(Source: Author)
[bookmark: _63ewswhh9jpc][bookmark: _Toc224806435]2.2 Personal strengths 
As per the personality profile of ENFPT-A, there are a few strengths that were identified, which align with leadership-based areas, such as supervision in a warehouse. Open-minded curiosity is one of the strengths, and it is connected with the possibility of being open to new ideas and adapting to various operational issues. This is especially useful in the conditions of dynamic warehouses when the processes and technologies are being continuously developed (Cupido and Jokonya, 2024).
Flexibility in perspective is another strength of mine that will allow effective decision-making in the face of unforeseen problems in operations. There is a need to be flexible in logistics jobs to accommodate delays or staffing issues in the working system (Tikwayo and Mathaba, 2023).  In addition, the skills of questioning and critical thinking continuously enhance problem-solving skills that will allow me to increase efficiency and productivity.
The test of learning style also reveals that my first mode of learning is auditory (50%). This facilitates good communication, particularly when briefing the team, training, and communicating with the leader. I believe that through a positive mindset, I can enhance my capability to stay motivated at work, and this is needed in high-paced workplaces.
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Figure 4: Learning style
(Source: Author)
[bookmark: _eq3sqkphv777][bookmark: _Toc224806436]2.3 Personal Weakness
Based on the 16 Personalities, I identified that I am weak in maintaining habits, which may reduce my productivity and performance in my career. Uniformity is essential to achieve operational goals and efficiency in a warehouse setting (Harrasi et al., 2023).
The other obstacle is overestimating personal, which may result in stress or burnout when handling a series of responsibilities. This skill is important when it comes to team leader positions of work where workload management and prioritisation are crucial (Minashkina and Happonen, 2023). Also, restless dissatisfaction can affect the long-term focus, since one always wants to have new challenges instead of having something to do regularly.
My personality test also indicates poor levels of emotional awareness, which can influence relationships with other people and the management of teams. Emotional intelligence plays an important part in leadership by inspiring employees, resolving conflicts and promoting a positive atmosphere in the workplace (Cretskens et al., 2025). Hence, to be a successful leader, strong emotional awareness is necessary in the professional field.
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Figure 5: Skills based on 16 Personalities traits
(Source: Author)
[bookmark: _8nindv9vnbyy][bookmark: _Toc224806437]2.4 SWOT Analysis

	Strengths 
	Weakness 

	· I have strong problem-solving skills that have helped me to handle challenges appropriately in a dynamic environment. 
· I communicated effectively while contributing innovative ideas. 
	· I faced difficulties in maintaining consistent habits, and as a result, my productivity declined gradually.
· I faced high stress and anxiety due to overestimating my abilities and reduced efficiency. 

	Opportunities 
	Threats

	· I have a strong interest in participating in skill development training to improve my leadership goals. 
	· I can face strong competition and high pressure in my career in a warehouse setting if I fail to develop my weaknesses.


Table 2: SWOT analysis
(Source: Author)
[bookmark: _gibeofag92b3][bookmark: _Toc224806438]2.5 Evidence of Readiness for Employability
The necessary skills required to work in a professional position in terms of analysis, organisation, and communication have been enhanced through my coursework. I also do the group work wherein I am a proactive contributor with ideas and a team player, which reflects teamwork and teamwork abilities.  My personal development falls within my ability to solve problems and my willingness to learn. Such competencies were able to assist me in fulfilling the requirements of the levels of supervision in the logistics and supply chain business.
[bookmark: _ppmmpxd2737k]

[bookmark: _Toc224806439]Task 3
[bookmark: _if4vi4aoc8dr][bookmark: _Toc224806440]3.1 Self-Employment Goals
My short-term goals (6-12 months): I want to develop time management, consistency, and emotional intelligence through gathering personal experience and working as a Warehouse Operative in Daventry. This will be essential to enhance reliability and be ready to take up a leadership position.
My long-term career goals (2-5years): Achieving Warehouse Team Leader job in any one of the large logistics companies like CEVA Logistics. This is in line with the prior experience in picking, packing, dispatching, and meeting performance goals, which shows a willingness to face supervisory roles and career advancement.
[bookmark: _bjjli2f27zt9][bookmark: _Toc224806441]3.2 Personal Development Plan
Name: Janina Marinela Fira
Position: Warehouse Team Leader
Organisation: CEVA Logistics
Date: 2/4/2026
Review Period: 6-12 months	
1. Self-Assessment 
· Strengths: Strong operational experience, target achievement, teamwork, and attention to detail. 
· Weaknesses: Time management, emotional awareness, and consistency.
2. Career Goals
· Short-term goals: Improving discipline, communication, and leadership exposure
· Long-term goals: Progressing into the Warehouse Team Leader role


3. Development objectives 

	Development Area
	Objective
	Action Steps 
	Resources 
	Target Date

	Time management
	Improving consistency and efficiency
	Following the Pomodoro Technique. Using daily planning tools and prioritisation.
	Utilising time management applications and Google Calendar.
	2 months

	Emotional intelligence 
	Developing teamwork and leadership skills.
	Gathering feedback from peers and improving active listening skills.
	Doing online courses and gathering feedback from peers.
	6 months

	Practical work experience
	Preparing for gathering industrial experience.
	Taking initiative in team tasks and supporting supervisors
	Updated CV and utilising different job portals.
	12 months


Table 3: PDP Plan
(Source: Author)
[bookmark: _evqd1pbg4szo]

[bookmark: _Toc224806442]Conclusion 
In conclusion, it can be stated that the report made a critical comparison between jobs available, identification of key employability skills and balanced personal capabilities and limitations. It also emphasised leadership and lifelong learning. However, with clear goals and a PDP plan, an individual can improve their employability and reach career growth in the sphere of logistics.
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Team Leader

CEVA Logistics provides global supply chain solutions to connect people, products, and providers all
around the world. Present in 170+ countries and with more than 110,000 employees spread over
1,500 sites, we are proud to be a Top 5 global 3PL.

We believe that our employees are the key to our success. We want to engage and empower our
diverse, global team to co-create value with our customers through our solutions in contract
logistics and air, ocean, ground, and finished vehicle transport. That is why CEVA Logistics offers a
dynamic and exceptional work environment that fosters personal growth, innovation, and
continuous improvement.

DARE TO GROW! Join CEVA Logistics, and you will be part of a team that values imagination and
continued learning and is committed to excellence in everything we do. Join us in our mission to
shape the future of global logistics. As we continue growing at a fast pace, will you “Dare to Grow”
with us?
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The operation will provide essential Logistics services such as inbound & outbound customer
fulfilment, value added services and utilisation of an approved network of transport providers. This
is a dedicated and fast-paced 24/7 environment, embracing automation and operational best
practices at the heart of the operation. We will embrace a culture of continuous improvement and
drive excellent customer service.

o The Warehouse Team Leader is part of the operations team with responsibility for all contracts
onisite, whilst supporting their peers to ensure all customer requirements are satisfied. As
directed by the Shift Manager, they will ensure both contractual targets are achieved, carrying
outall relevant activities safely and securely, whilst observing company policies and
procedures to ensure compliance.

o The Team Leader must always adhere to site security processes and protocols without
exception and immediately notify the management team if any individual is seen not to be
following the required process.

o Facilitate and manage the delivery of all operational requirements within their dedicated area,
whilst challenging the efficiencies and clearly communicating with all relevant stakeholders.

CEVA Logistics UK&d is committed to attracting, acquiring and retaining the best possible candidates
inan equal and inclusive way that is consistent with employment legislation and best practice. We
aim to select the best available person for every vacancy irrespective of age, disability, colour, race,
nationality, ethnic or national origin, religion or belief, political beliefs, sex, sexual orientation, gender
reassignment and marital or civil partnership status.

Please note that candidates will be subject to the necessary right to work checks for the UK and
Ireland.
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Your Scores:

« Auditory. 50%
« Tactile: 5%
« Visual: 45%

You are an Auditory learner! Check out the information below, or view all of the learning styles.

Auditory

s an auditory learner, you grasp information best through hearing. Remembering what you've heard, you find spoken instructions clearer than writien ones. Reading aloud
helps you learn, and you might hum or talk when bored. You absorb and understand spoken information effectively.

Here are some things that auditory learners like you can do to learn beter.

» Sit where you can hear.
« Have your hearing checked on a regular basis.

« Use flashcards to learn new words; read them out loud.

* Read stories, assignments, o directions out loud.

« Record yourself spelling words and then listen to the recording.
« Have test questions read to you out loud.
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