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1. Introduction
Teamwork involves people collaborating to attain common goals, integrating their distinct abilities, strengths, and viewpoints to produce more successful results (Belbin, 2010). Effective collaboration is crucial for organisational success, as it fosters creativity, enhances decision-making, and cultivates a supportive work atmosphere. Katzenbach and Smith (1993) assert that effective teams have people with complementary abilities who mutually hold one another responsible and strive towards a common objective, often achieving outcomes that beyond the aggregate of their individual contributions.
Upon reflection, I have determined that my inherent function within teams closely corresponds with Belbin's "Resource Investigator" and "Implementer" responsibilities (Belbin, 2010). In my role as a Resource Investigator, I actively pursue new possibilities, investigate concepts, and cultivate relationships both within and outside. I enjoy researching and networking to bring new insights to the team, which helps drive our projects forward with diverse perspectives and external support. My fervour for novel opportunities sustains team motivation and encourages others to transcend traditional methodologies.
Besides serving as a Resource Investigator, I often assume the function of an Implementer. As an Implementer, I am practical and disciplined, focusing on turning ideas into actionable plans. I excel when given the chance to implement meticulous procedures, guaranteeing that assignments are accomplished effectively and punctually. The amalgamation of roles—investigating novel concepts as a Resource Investigator and converting those concepts into organised activities as an Implementer—enables me to contribute efficiently to my team. Nonetheless, I see possibilities for improvement, like increasing my adaptability in dynamic circumstances and augmenting my creative thinking during brainstorming sessions. By comprehending these positions, I want to capitalise on my abilities while diligently addressing areas necessitating additional improvement.
Findings
The  concepts and ideas examined throughout the module have significantly influenced my attitude to collaboration and my responsibilities as a team member. Tuckman's phases of group growth and Belbin’s team roles have significantly enhanced my comprehension of team dynamics and improved my conduct to more effectively contribute to the group's success.
Tuckman’s theory of group development (1965) delineates four fundamental phases that teams often undergo: forming, storming, norming, and performing. Comprehending these steps has furnished me with a framework to evaluate and modify my behaviour in accordance with the group's requirements. During the "forming" stage, when team members were unfamiliar with one another, I assumed an accessible and open demeanour to foster early trust and establish comfortable communication channels. This phase, as Tuckman (1965) posits, is marked by ambiguity and the need for explicit direction, prompting me to assume responsibility for orchestrating preliminary conversations and delineating our shared objectives.
The "storming" phase proved to be especially arduous, since it included managing disputes stemming from divergent views on the project's trajectory. Nonetheless, my familiarity with this phase enabled me to see that disagreement is an inherent component of the team's growth, rather than an indication of dysfunction. In a particular case of dispute on job prioritisation, I used active listening to comprehend all viewpoints and fostered an open dialogue to establish common ground. This strategy finally transitioned the team into the "norming" stage, fostering mutual understanding and togetherness. Identifying these stages allowed me to facilitate the team's seamless transition through each stage, so improving both production and morale (Tuckman, 1965).
Alongside Tuckman’s idea, Belbin’s team roles (2010) have significantly impacted my involvement in teams. Belbin (2010) asserts that good teams need a balance of nine distinct responsibilities, including "Plant," "Shaper," and "Implementer." Identifying my inherent propensity for the "Resource Investigator" and "Implementer" jobs has enabled me to comprehend how I might contribute most efficiently.
In my capacity as a "Resource Investigator," I often assume the responsibility of identifying opportunities and introducing external concepts to the team. This function was especially prominent during a marketing effort in which I contacted industry professionals to get insights that may enhance our campaign. By forging external relationships, I introduced novel insights that enhanced the team's plan. The inherent passion associated with this function also contributed to maintaining team motivation during difficult periods (Belbin, 2010).
Furthermore, my work as a "Implementer" has facilitated the conversion of concepts into executable actions. In a group assigned to design a project plan, I facilitated the process by distilling the concepts generated during brainstorming sessions into a coherent and actionable strategy. This pragmatic emphasis guaranteed the successful implementation of the team's creative concepts, facilitating our advancement from the "norming" to the "performing" phase of Tuckman’s model. As an Implementer, I emphasise efficiency and discipline, qualities that have proven crucial in meeting deadlines and sustaining the group's focus (Belbin, 2010).
Nonetheless, these responsibilities have also highlighted areas requiring strengthening. As a Resource Investigator, I sometimes get engrossed in novel concepts without adequately evaluating their viability. As an Implementer, my inclination towards pragmatic methods might sometimes constrain creativity during the "storming" phase when the team seeks to develop novel solutions. Recognising these possible deficiencies has enabled me to deliberately improve my flexibility and receptiveness to change, especially during brainstorming sessions, therefore boosting my contributions to the team.
Tuckman’s phases of group growth and Belbin’s team roles have offered me significant insights into team dynamics and individual contributions. Comprehending these models has allowed me to see my strengths as a team member and the areas requiring improvement, hence facilitating the cultivation of a more supportive and efficient team atmosphere.
3.Conclusion
Reflecting on the theories of Tuckman (1965) and Belbin (2010) has significantly influenced my understanding of team dynamics and my role within a group. Tuckman’s stages of group development helped me navigate the different phases of team collaboration, ensuring smoother transitions and better cohesion. Belbin’s roles provided clarity on my strengths as a Resource Investigator and Implementer, allowing me to contribute effectively by bringing in external insights and translating ideas into actions. Moving forward, I plan to further develop my adaptability and creativity, especially during brainstorming sessions, to ensure I contribute in more varied and impactful ways. Additionally, I will seek feedback regularly and engage in reflective practices to enhance both my strengths and address areas of improvement. By doing so, I am confident that I will become a more flexible and effective team member, contributing to a positive and productive team environment.
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