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INTRODUCTION


Apple is the American multinational company and it is considered as the big four tech company. It was founded in the 1976 and it was founded by the Steve jobs. Company is dealing in the products like the iPhone and iPod as well. The company is selling the products all over the world and the company has expanded the business by the way of the online selling. Company has successfully entered the global market and so company is ruling the global market successfully. The report is focusing on the management theory of the relating to the role of human resource antagonism in the company. These theories and the approaches are having the impact on the beliefs and values of the company. The report is including the impact of the theories on the workplace behavior and the performance of the employees and company. Evidence of wide reading and relating to the research are discussed in the report as well. The report is providing the knowledge about the management and working of the management.

Management theory relevant to role and impact on values beliefs and attitude.

Role in workplace

Apple is one of the leading companies in the world that have large number of customers and provide their services at all over the globe and want to develop their business and increase their reach to attract large number of customers (Ladhari and Tchetgna, 2015.)
. HR manager is most important person in an organization to develop and control activities of employees in an organization and to develop effectiveness of their products and services. 

Maintain human resource 


Manager of apple need to manage employees in their organization so that they work effectively and according to requirement of organization and help to develop organization effectively at large scale. 

Develop coordination 


Manager need to develop effective coordination so that employees help them to develop smooth working in an organization and required to develop and improve effectiveness of their products and services. Coordination help them to coordinate towards group goals and help to achieve objectives in an organization. 

Hire and recruit 


HR manager of apple help organization to hire effective employees with skills and abilities that help organization to achieve their goals and objectives and require to develop organization objectives. Effective employees help to increase profitability and develop organization at an extreme level. 

Keep records


Manager need to record each and everything about their employees their working and salary and insurance. Recording of organization help them to develop overall appearance of company. 

Respond to queries 


HR need to solve problem of their employees and if any problem they are facing in organization then HR need to solve those problems of their employees that help them to achieve goals and objectives of their organization. 

Training and development of employees 


HR need to provide training to their employees to develop their effectiveness towards working in an organization and help them to develop and improve effectiveness of their organization at a large scale (Finch, Deephouse and Varella, 2015.)
. Apple need to train employees about new technology development and policies that help them in expanding their company. 

Supervise


Manager need to supervise their employees so that they work effectively towards development and achievement of goals and objectives. Supervision help employees to know how to work in an organization. HR help them by supervising on working with a new technology. 

Solve conflicts 


If any problems or conflict arise between employees, then it affects overall working of whole organization manager need to solve those conflict for smooth working of organization. Need to hear issues of each and every employee. As every employee is of different culture and effects development of organization. 

Develop relation 

HR of apple need to develop friendly relation with their employees that help them to familiarize employees so that they work effectively towards development of organization. Help in overall effectiveness and development of organization. Relation help to build a positive image in minds of employees and help in overall effectiveness of organization. 

Reward 


Need to provide reward and benefits to employees on basis of their skills and abilities and efforts they put on development of organization. Reward help to motivate employees to work effectively in near future. 

Difference between attitude beliefs and values. 

To develop their company apple need to analyze beliefs attitude and values of their employees and make them work effectively towards development and success of their organization effectively and at a large scale and try to expand their business at an extreme level to attract large number of customers towards their products and services. Each and every human has his own beliefs attitudes and values (Oh and Jeong 2015.) 
. As an HR manager of apple need to aware about beliefs attitude and values of employees to motivate them make them effective towards development of organizational goals. Manager need to understand their values and try to use them effectively towards smooth working of their organization. 


Every person has his own value and that have huge impact on their day to day working. Beliefs means person culture custom that affect their overall working in an organization. Manager need to analyze those culture and values and working according those values and effectiveness of people in an organization. Religion plays an important role on overall beliefs of employees. As a manager needs to respect their employees’ beliefs and make them understand rules of their organization. Beliefs may impact on employees’ dress code, beard or shaved at workplace. Apple need to make their employees comfortable at workplace. Need to reduce workplace harassment on their religion at workplace. 


Attitude is a behavior of employees to respond or communicate with other at workplace. Attitude of employees have a huge role on overall effectiveness and working of organization. HR manager need to manage their attitude to manage their employees a good relation helps them to develop an effective relation with their employees, so they work effectively towards overall development of their organization effectively and have a huge impact on achievement of their goals and tasks. Manager need to treat employees of apple as friends that help them communicate organizations goals. If employees have ego, then its effects organizations working, and employees are able to adapt working in different environment then they help in achievement of goals and objectives of organization. Manager need stay calm to coordinate with their employees and make them effective towards organization working. 

Values 


Values effect learning abilities and behavior of employees while working at an organization. Value of employees comes from their family and friends that affect working of employees and their effectiveness. As a manager need to develop positive mental health that help to coordinate and work with employees and ability to expand and achieve goals and objectives of organization to motivate and improve employee’s morale and their abilities. 
Identify the management theory which is relevant to the role


The company and the nature of the company is having the Impact on the performance of the company and the working environment in company. As the human resource manager in the company the theories are implied by the company on the working environment of the company. These would improve the working environment of the company and develop the employee’s behavior towards the company. 


Behavioral Management Theory


Employees are working in the company and the employees are dealing with the variety of the problems which are faced by the employee in the company. These issues are affecting the employee’s behavior in the company and so the company would work in the effective manner. So, the employees need to be motivated from time to time (Ahmad-Tajuddin and Hamid 2017). These is only way through which the employees would improve the perfection of the employees and change the behavior of the employees. Behavior management theory is looking after the human relations which are made by the employees in company. For understanding the need of the employee’s manger most know about the mental state of the employees. Every employee is different from each other and every employee of the company has the different needs as well. As per the theory these factors would show the human behavior in the effective way. Factors like the conflicts in employees and motivation as well. 


In the behavioral management theory employees are working in company, so management and company provide the safe and secure working environment of the employees which are working in the company. Employees must be motivated or suggestions and these would result in the change in the behavior of the employees. The opinion of employees must be respected, and the employees must be appreciated giving the suggestion. Employees must feel that they are important if company and value of the employees must be known to them (Jang 2016). So, these would rest in the Improvement of the employee performance and their performance as well. In some case employers would not encourage the employees and nor the suggestion of the employees are accepted. These would affect the employee’s behavior an employee would feel demotivated while working in the company (Rudge 2016). Maslow hierarchy of the needs is playing the vital role in motivating the employees and helping the company must understand the need so the employees. 


Maslow's hierarchy of the need is only helping them understand the need of the employees. So, the managers would look after needs of the employees in the effective way and satisfy the need of the employees. Need of the in individual person n are divided among the five areas. Physiological needs ins looking after the need of the employees and it include the basic necessities of the individual of be fulfilled. The basic necessities include the food, clothing and shelter as well. These needs are the basic need of the employees because employees are working in the company giving their time and energy as well. So, the need must be followed and completed as well (Foppa and et.al., 2019). Then it comes safety needs, the company premises must contain the safety measures if the employees because employees are working in the company and it is responsibility of the employees which are working the company. Protection of the employees in the office premise and also related of the job’s security as well. Safety is not only physically but the job security is must for the employees, and these would affect the employees which are working in the company. 


Belonging and love needs, employees of the company are individual people and they also have their personal life as well. So, the individuals person needs the family and the friends which are supporting them and listening to the problems which they would be facing in the daily life. So, the employees are affected, and the employees need of provide their personal space so they would work relatives of the company in the effective manner. These would change the employee behavior and the employees would in the effective manner. Then it comes self-esteem needs in these the individual persons need to achieve the status an increase the standard of living as well. Every individual person needs the glory and fame and respect as well. So, the employees are expecting the respect form the company that the company would provide them with the reputation in the society and fame in the company as well. Self-actualization needs are the need when ail the need, so the individuals satisfied and the individual, is expecting much more form the life. in these cases, employees want to achieve success and they demand more and more from the life and the company as well. These needs of the employees cannot be fulfilled completely but the end needs of the employees can be fulfilled by the company at the certain level. 

Contingency Management Theory

The theory is focusing on the leadership qualities among the manager and the employees which want cannot perform well in the company (Ritter Small Mortimer and Doll 2018). They theory consist of the least referred co-worker which are working in the company. Every employee in the company is working for the office hour so the company must look other the factors which would satisfy the employees in these office hours. Theory is stating about the task and relations of employees which are working in the company. The factors which would affect the situation and the outcome of the situation are leader members relations. Leader and member relations are affecting the employee performance and the leader preference as well. Leader are one which are managing the team projects and are working in the effective manner. These leaders and member relations are maintained by the employees and leader itself. Due to the diverse nature and change in the behavior leader and member correlations are affected. These are existing conflicts between the leader and member. Coordination between the leader and member is affecting the performance of both and company as well. 

Task structure is another factor which is affecting the situational fund ability. It is focusing on the work and task which are divide by the leader between the workers. Certain task is easy and can be carried easily as well. But in some case task cannot be carried easily and it is affecting the employee can perform. The power in the team is divided as per the skills and abilities of the employee (Currey and et.al., 2015). Certain task can be carried easily, and it would not need the information as well. Due to the power and the skill and abilities some task can be easily carried in and some need time for completing on time. The power of the position is also creating the problems between the employees which are working in the company. These are recreating the rift between the employees and it would affect the company environment as well. The power divide among the employees as per the authorities and working power of the employee. So, the employees which are working in the effective way and are at the high authority and using their power and authority for working in the team projects. The manager in the company is deriving the authorities by performing well and also, they provide the rewards to employees which are performing better. The mangers would also use the provide the bonus to the employees and monitor the performance of the employees if the employees are not performing well and so they would be punished as well. 


The contingency theory of the management is having the impact on the performance of the employees which are working in the company. manager have the right and opportunity for improving the behavior of the employees and improve the workplace environment as well. Some managers are working and forbidding the effective condition do the employees in the workplace, but some are discourteous, and some do not think provide better working condition to the employees at the workplace (Stephenson and Sadler-McKnight, 2016).

These theories are having the impact on the performance of the company and the image of the company is improved in the market and well. The human resource manager is looking after the needs and facilities which are need by the employees for working in the company. These are working to only motivate and encourage the employees so that they would perform better while working. The employees of the company must know how to deal with the issues and the problems faced by them in the company. So, the mangers are using these theories as well. 

  Impact of beliefs attitude and values on own behavior 

Manager has no need to learn new things and style to manage attitude and values at workplace just need to develop an effective understanding to manage all this things and get overcome those factors that help in own development and to improve effectiveness of organization(Muk, Chung and Kim, 2016.) 
. Our beliefs come with experience that effects over overall development beliefs help to build values. Need to develop challenges for their employees that help to diversify views of their employees in a positive way. As an HR manager of apple need to understand own beliefs and values and try to manage them effectively that will not affect overall working in organization. Need to manage own attitude so it will not affect employees of organization and help in overall development and to improve effectiveness in an organization. Need to make personal life different from professional life that help in overall development and to improve effectiveness of organization at a large scale. It helps manager to make employees to work effectively while following their own values. 

Impact of beliefs attitude and values at workplace. 
Beliefs 


Employees beliefs impact overall working of organization and their effectiveness at a large scale and reduce efficiency of organization to develop and improve at a large scale and require automating and improve and for effectiveness of organization at a large scale. Beliefs come from experience. Beliefs effect quality of work of employees and people in organization and effects overall development of employees and require making effective use of resources that help in development and to improve effectiveness of employees. Beliefs come from moral values and behavior of employees and their effectiveness towards development of organization at a large scale and overall efficiency of organization. 

Impact on staff 


As an HR manager of apple not able to manage my own beliefs and attitude and they effect on overall development and effectiveness of organization then it plays a large impact on overall development of organization (Prayag, 2017.) 
. Manager tries to influence behavior of employees as their own then it effects overall productivity of organization. 

Ineffective at workplace 

If manager is attached with their own beliefs then they are not able to work effectively on overall development and effectiveness of their organization and effects success of their organization as a whole and develop their own behavior at workplace and require to manage those feelings of employees that help in development and to improve effectiveness of organization. 

Impact on overall management 


Beliefs play an impact on overall management of organization. As an HR manager of apple not able to develop and work effectively according to requirement and development of organization then it affects success of organization and make ineffectiveness in an organization and able to reduce productivity. 

Overall productivity 


Beliefs of manager affects overall productivity of organization and need to manage it to make employees work towards development and achievement of goals and objectives of organization and require developing and improve organization level. Productivity need to be effective that help organization to increase their profitability and to engage large number of customers with their products and services. 

Values 


Values show importance of people or culture in a life of a person. Values help to develop importance and build meaning of life. Values impact decision of a manager and impact life that manager chooses for their overall development and effectiveness at a large scale. Value impact beliefs attitude and behavior of employees. Each and every person has his own values and effectiveness with their own set of values (Halkos and Matsiori, 2017.) 
. When you live your life with own rules and regulation that help you to satisfy and improve their overall abilities and effectiveness at a large scale for development and improvement of organization and to improve abilities of organization. But value impact overall development at workplace and working environment of employees at workplace and effects their efficiency and effectiveness at a large scale and reduce overall productivity. 

Supporting and energizing your work


As a manager if values are able to align with rules and regulation at workplace then it helps in overall development of manager at apple. It helps them to bring energy in their work and develop potential of their work to achieve goals and objectives of organization and require improving attractiveness and effectiveness of their business at a large scale. As a manager is able to trust each and every person at workplace then it helps in development and effectiveness of those people at work environment to achieve goals and objectives of their organization. As a manager if values are aligned with effectiveness of organization then it helps in development and to improve and develop people at a large scale. Happiness help improve and develop business. 

Conflicting with your work 


If values of manager feel conflict, then it increases stress and reduces overall development at workplace and affects organization at an extreme level to develop and improve their business and require maintaining resources according to requirement. Managers are not able to complete their task on time and affects development of organization. 

Creates stress at work 


Due to unability to manage value and conflict arises then it affects overall development of organization and people at a large scale and require improving effectiveness of their organization and require developing effectiveness of organization. 

Impact relationship 


If managers values are not able to cope up with values and behavior of employees, then it affects relationship between manager and staff. Different type of values at workplace develop issues and upset each other in an organization (Wensing, Carraresi and Bröring, 2019.) Manager need to know values of others as well in their organization to cope up with them effectively that help in development and to improve their organization. Manager need to improve their relationships as business is more important than their values and rules and require managing effectively in overall development of their organization. 

Create discord between your personal and business life. 


Values create conflicts between personal and professional life and need to manage those conflicts effectively towards development of person in an organization. Need to manage family as well and require developing coordination between personal and professional life to develop business. 

Conflicts with each other 


If managers values are not able to match with organizations values, then rises conflicts between employees and need to manage all working effectively and require developing and improve business. Need align your values with your role in organization to work effectively towards development of organization. 

Attitude 


Attitude are mental positivity of a person that affects their appearance and working in an organization and need to develop for achievement of their goals and objectives that help them in an organization at a large scale. Attitude of a person comes with their beliefs and values. Attitude come from inner feeling of an individual. 

Decreased productivity and performance 


Attitude of manager are not able to cope up with employees in their organization and make them ineffective towards achievement of their goals and tasks. If bad attitude against their employees like rude and moody behavior of manager affects performance of their employees and it will affect overall productivity of their organization and require developing their business. If performance of employees affects due to bad attitude, then it demotivates them and they are unable to develop their organization and make ineffectiveness in their organization. Manager didn’t listen to problems of their employees them it reduces their abilities at a large scale and make them ineffective towards achievement of goals and objectives. 

Bad attitude makes for unhappy customers 


If manager of apple have a negative attitude and not able to manage customers and reduces their moral (Willoughby, Hall and Luczak, 2015.). Customers feel hopeless towards an ineffective manager and they will not come back for their organization in near future. Customers are not attracted towards an ineffective manager who are not able to provide them services according to their requirement. 

Problem Situation 


Manager with ineffective attitude are not able to analyze situation in their organization and it increase problem and conflict. If manager is not able to understand problems of their employees, then they ruin whole organization. It reduces employee’s morale and make them uncomfortable to work in a negative environment. Their hard work goes unappreciated in organization and reduces their overall morale. 

Look for resolution 


Manager need to get regular feedback from their employees that help them to satisfy their needs and wants and help them to make effectiveness in their organization. Resolution help them to build and positive image in minds of their employees. Help to develop smooth working in their organization and increases overall profitability. 

Develop creativity 


Positive attitude of manager helps to bring creativity in organization. Able to develop new plans and policies that help in development and to improve effectiveness of their business. Creativity help them to attract large number of customers towards their products and services. 
Management theories to your role at workplace 

Management at an organization is required for overall development of organization. As an HR manager of apple need to use different theories that help in overall development and to manage employees in an organization and help to develop effectiveness of their products and services. Management need to make employees work towards development of their organization. 

Scientific management theory 

Science not rules of thumb 


In this all decisions taken by manager towards development of organization and to increase effectiveness of their organization that help them in their overall development. Decision help to save time and work towards development of organization and increase effectiveness of products and services of organization at a large scale (Ruangkanjanases and Chen, 2019. ).It help manager to select a best way after proper analysis of beliefs and attitudes of their employees and develop plans according to those requirement of their people at an extreme level. Analysis help manager to come up with a best way that help the in development of their business and to increase effectiveness of their organization. 

Harmony not discords 


Managers of apple need to realize importance of their employees in development of their organization and need to make efficient use of their employees that help them in development of their organization and require developing business. Need to manage attitude of employees towards organization and make them work for welfare of organization and towards their development. Need to train employees about culture and values of their organization. Apple need to share profit with their employees to increase participation towards development of organization. Need to develop group working of their people in organization. 

Cooperation not individualism 


Need to develop cooperation between employees and reduce stress of their employees. Management and employees work coordinately towards achievement of goals and objectives of apple. Need to allow workers to increase their participation in decision making process of their organization. Need to reward their employees according to requirement and help them to improve their effectiveness and development of their business at a large scale. Workers also need to resist strikes and work for overall development of their organization. Workers need to be considered as part of their organization and try to develop and improve effectiveness of their organization. 

Development of each and every person 


Efficiency of apple largely depend on their employees. Skills and abilities of their employees help them in development of their business and require improving effectiveness of their products and services. Need to provide training to their employees to develop skills and abilities of their employees and increase effectiveness towards development of organization (Sethi, 2016.). Manager of employees need to select effective employees that help in development of organization. 

CONCLUSION

   From the above report it would be concluded that the apple needs of develop the workplace at the certain level for the employees. The employees are working in the company are, so the workplace is affecting the behavior and the performance of the employees.  As the human resource manager, the company would work in the effective way and look at the employees are working in the company in the effective way. The theories are implied by the company for developing the workplace and working environment of the office. Behavioral management theory concentrating on the factors which would affect them employee behavior. Employees are facing who the various problems and so the employees need motivation from time to time. Contingency approach is also used by the company and so it includes the effective providence of the employees and application which are used by the employee sin the situations. What techniques and tools are sue by the employees for overcoming the situations. The impact of the belief and attitude of employees on the workplace is also affecting the performance of the company. 
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