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PGCE BUSINESS – SUBJECT KNOWLEDGE (Generic)
	Business - Area of study
	Amplification
	I could teach this at A Level/KS5
	I could teach this at GCSE Level/KS4
	Less secure
	I have never studied this

	Business objectives and strategy
	Different stakeholders and business objectives
	 
	 
	 
	 

	 
	Strategy and implementation
	 
	 
	 
	 

	 
	Risk and uncertainty
	 
	 
	 
	 

	Marketing
	Identifying and anticipating customer needs
	 
	 
	 
	 

	 
	Marketing mix
	 
	 
	 
	 

	 
	Product life cycle
	 
	 
	 
	 

	Accounting and finance
	Budgeting
	 
	 
	 
	 

	 
	Cash flow forecasting
	 
	 
	 
	 

	 
	Break-even analysis
	 
	 
	 
	 

	 
	Ratio Analysis
	 
	 
	 
	 

	
	Accounts (P&L, Balance Sheet)
	
	
	
	

	People in organisations
	Motivation
	 
	 
	 
	 

	 
	Leadership
	 
	 
	 
	 

	 
	Organisation design
	 
	 
	 
	 

	 
	Employer/employee relationships
	 
	 
	 
	 

	Operations management
	Quality
	 
	 
	 
	 

	 
	Productivity
	 
	 
	 
	 

	 
	Added value
	 
	 
	 
	 

	External influences
	The market
	 
	 
	 
	 

	 
	Competition
	 
	 
	 
	 

	 
	Global context
	 
	 
	 
	 

	 
	Political, social, economic and technological factors
	 
	 
	 
	 

	 
	Ethical, legal and environmental issues
	 
	 
	 
	 

	Business analysis
	Forecasting
	 
	 
	 
	 

	 
	Data analysis
	 
	 
	 
	 

	 
	Market analysis
	 
	 
	 
	 

	 
	Decision making
	 
	 
	 
	 

	 
	Measures of performance: financial and non-financial
	 
	 
	 
	 

	Change
	Causes and effects of change
	 
	 
	 
	 

	 
	Managing change
	 
	 
	 
	 




Business subject knowledge - links 
The following links will help you with some of the gaps in your subject knowledge identified by the audit, syllabus lists and past papers. Also, using these links will build on and improve your current knowledge.  Note that the WJEC is known as ‘Eduqas’ in England.  
https://www.bbc.com/bitesize/subjects/zpsvr82
https://www.tutor2u.net/business
https://www.bbc.co.uk/news/business








