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INTRODUCTION
I HAVE BEEN ASSIGNED TO ANALYSE AND DEVELOP A PERSONAL REPORT ON MY CURRENT ACADEMIC AND EMPLOYABILITY SKILLS AND HOW I WANT TO IMPROVE AND MAXIME THEM.

IN THIS ASSIGNMENT, I WILL GO THROUGH THE EXPERIENCE THAT I HAD DEVELOPING THE SWOT AND THE PDP. THESE TWO ELEMENTS HAVE HELPED ME TO DEFINE A PROJECT WHICH WILL BRING ME TO THE GOALS I HAVE DECIDED.
THE DEVELOPMENT OF A PERSONAL GROWTH WORKPLAN COULD BE, I AM CERTAIN IT WILL BE, ESSENTIAL FOR ME.
SWOT AND PDP ARE REALLY HELPFUL TO UNDERSTAND HOW TO IMPROVE MY ACADEMIC AND EMPLOYABILITY SKILLS BECAUSE THEY GIVE A BETTER VISION ABOUT MYSELF.
WE WILL START FROM THE SWOT: WHERE I WILL SHOW YOU MY ANALYSE ABOUT STRENGTHS AND WEAKNESS, GOING THROUGH THE OPPORTUNITIES AND THREATS WHICH I CAN MEET DURING MY JOURNEY.
ALWAYS CORRELATED TO THE MAIN ARGUMENT OF THE REPORT, THE SWOT HELPS TO UNDERSTAND WHERE I NEED TO IMPROVE.

WE WILL HAVE A SPECIFIC LOOK TO MY PERSONAL DEVELOPMENT PLAN, WHICH HAS SUPPORTED ME TO DEFINE MY NEXT SHORT, MEDIUM, LONG TERM GOALS.
THE PDP HAS BEEN AN IMPORTANT ELEMENT TO DEFINE THE RIGHT ROUTE TO REACH THE FIXED TARGETS IN A SPECIFIC PERIOD OF TIME.
AS YOU WILL SEE, EVEN MY PDP IS THOUGHT ABOUT HOW TO PROGRESS ACADEMICALLY AND HOW TO IMPROVE MY PROFESSIONAL CAREER.

MOVING FORWARD, I WILL SHOW YOU MY ANALYSIS ON HOW TO REACH THE GOALS: WHAT I WILL DO, HOW I WILL DO IT AND WHY I WILL DO IT.

WE WILL FINISH MY ASSIGNMENT WITH CONCLUSIONS: HOW TO ACT AND TO REACT. PRACTICAL APPLICATION TO MY LIFE OF WHAT TO DO.
“If you don’t set a baseline standard for what you’ll accept in life, you’ll find it’s easy to slip into behaviors and attitudes or a quality of life that’s far below what you deserve”
(Robbins, 2017)

IT’S ALL ABOUT SWOT

ACCORDING TO PROFESSIONALACADEMY.COM (Anon, 2018) THIS FRAMEWORK, WHICH HAS BEEN CREDITED TO ALBERT HUMPHREY (AN AMERICAN BUSINESSMAN), IS OFTEN USED BY BUSINESS COMPANIES AND PEOPLE WHO WANT TO DELEVOP THEMSELVES, AS WELL AS NO-PROFIT COMPANIES.

THE SWOT HELPS TO ANALYZE INTERNAL AND EXTERNAL FACTORS WHICH CAN HAVE AN IMPACT ON PEOPLE, PLACES, PRODUCTS AND SERVICES.
IT HELPS TO SEARCH INSIDE YOURSELF AND TO HAVE A BETTER UNDERSTANDING OF WHO YOU ARE AND WHAT YOU HAVE TO IMPROVE.

IT’S BASED ON FOUR POINTS, WHICH THE DEVELOPER HAS TO ANALYZE HIMSELF AND THEN DEFINE HOW TO ACT.

MY SWOT
1)STRENGTHS

· EXTROVERT AND EMPATHIC PERSON
· TIME MANAGEMENT
· RELIABLE AND AMBITIOUS

I BELIEVE THAT THESE STRENGTHS HELP ME IN DIFFERENT SITUATIONS OF LIFE. 
FROM THE RELATIONSHIP WITH OTHERS TO THE TIME MANAGEMENT OF THE DAY, WHICH REALLY HELPS TO ORGANIZE THE 24 HOURS; LAST BUT NOT LEAST TO FIND THE RIGHT MOTIVATION IN CERTAIN MOMENTS.

2)WEAKNESSES

· COMMUNICATION SKILLS
· PATIENCE
· COSTANCY

THE WEAK POINTS ARE THOSE TO WORK ON, KNOWING THEM ALREADY IS A BIG STEP FORWARD.
I HAVE ALWAYS BEEN INCONSISTENT IN ALL ALMOST EVERYTHING, BUT I MUST BE HONEST, I THINK I HAVE ALREADY IMPROVED IN THE LAST YEAR.
PATIENCE AND COMMUNICATION SKILLS ARE REALLY IMPORTANT SINCE THEY MATTER IN MANY THINGS NOWADAYS.
THEY ARE REALLY HELPFUL JOB WISE, EVEN MORE, WHEN YOU ARE A LEADER.








3)OPPORTUNITIES

· UWSTD
· “THE CONNAUGHT” HOTEL
· ENOGASTRONOMIC TRENDS

GIVEN THE LONG-TERM GOALS WITHIN THE PDP, I BELIEVE I HAVE COLLECTED THE THREE MOST IMPORTANT OPPORTUNITIES THAT COULD HELP ME IN THE FINAL ACHIEVEMENT.
SURELY THE UNIVERSITY COURSE AT UWSTD AND WORKING IN ONE OF THE MOST PRESTIGIOUS HOTELS IN THE WORLD SCENE CAN BE AN EXCELLENT SYNERGY OF PERSONAL AND PROFESSIONAL GROWTH.

FURTHERMORE, THE ENVIRONMENT OF FOOD AND BEVERAGE AND ITS EVOLUTION IS CERTAINLY A FACTOR OF IMPORTANCE TO BE FOLLOWED IN ORDER TO ALWAYS REMAIN WITH AN UPDATED KNOWLEDGE ABOUT ENOGASTRONOMIC.

4)THREATS
· BREXIT
· ILLNESS
· STRESS

THE THREATS ARE ALWAYS TO BE CONSIDERED IN ANY PROJECT THAT EACH OF US CREATES.
UNFORTUNATELY, SOMETIMES THEY ARE NOT PREDICTABLE AND THEY CAN HAVE A HUGE IMPACT ON US.

I THINK WE NEED TO BE GOOD AT MANAGING EXTERNAL EVENTS THAT COULD SLOW DOWN OUR GROWTH PATH WITH THE RIGHT AMOUNT OF CALM AND THE RIGHT APPROACH TO THEM.
MAYBE WITHOUT SEEING THEM AS A DIFFICULTY BUT AS A FURTHER CHALLENGE TO FACE IN ORDER TO OVERCOME A DIFFICULT SITUATION.

IN SHORT, I FIRMLY BELIEVE THAT MAINTAINING A POSITIVE MINDSET CAN HELP ANYONE IN DISCOURAGEMENT TIMES OR WEAKNESS WHERE THESE THREATS COULD TRY TO COMPROMISE THE GROWTH PATH.
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PERSONAL DEVELOPMENT PLAN
THE PERSONAL DEVELOPMENT PLAN (PDP) IS A PROSPECTUS WHERE THE DEVELOPER MUST ANALYZE AND CREATE A SHORT, MEDIUM AND LONG-TERM GOALS.
THESE OBJECTIVES CAN BE OF DIFFERENT NATURE, SOME COULD BE:

· PERSONAL DEVELOPMENT;
· PROFESSIONAL DEVELOPMENT;
· SPORTS IMPROVEMENTS.


CREATED SPECIFICALLY FOR SELF IMPROVEMENT, THE PDP IS SEEN TODAY AS ONE OF THE MOST USEFUL PROSPECTS TO CREATE TARGETS.
MOREOVER, IT IS REALLY EASILY TO UNDERSTAND THE WAY WHICH SHOULD BE DONE.

I DEVELOPED MY PDP IN RELATION WITH THE TWO THEMES OF THE ASSIGNMENT WHICH ARE:
· ACADEMIC DEVELOPMENT;
· PROFESSIONAL DEVELOPMENT.


THE PDP BELOW, HAS BEEN STRUCTURED AND SEEN AS A STARTING POINT FOR A SUCCESSFUL LIFE WHERE THE JOURNEY IS SEEN AS A GROWING PROCESS, KEEPIN IN MIND THAT: “PEOPLE DO NOT KNOW WHAT THEY CAN CREATE IF THEY FOCUS TOTALLY ON THEIR GOALS, CREATING SHORT, MEDIUM AND LONG-TERM GOALS.” (Robbins, 1991)






















MY PERSONAL DEVELOPMENT PLAN

	
	SHORT TERM
(3 to 6 Months) 
	MEDIUM TERM
(6 Months to 2 Years)
	LONG TERM
(2 Years to 3 Years)

	MY GOALS
	Reach a 1st year time working for “The Connaught” Hotel.
	Get the BA in “International Hotel Management”.
	Becoming a Food  and Beverage Manager.

	SKILLS AND KNOWLEDGE TO BE LEARNED
	· Constance
· Determination
	· Being Focused
· Commitment
	· Management Skills
· Leadership Skills

	NEXT STEPS
	Looking forward to reach the goal.
	Following the course with enthusiasm and imaging of what will be after it.
	Keep working hard, improving myself day by day.

	RESOURCES
	· Managers Support

	· Time Management
· Funding

	· Myself
· UWTSD


	TIME SCHEDULE
	6 Months
	2 Years
	3 Years

	START
	Now
	Now
	Now

	FINISH
	19/11/2019
	June 2021
	January 2022










“HOW TO REACH THE GOALS”
SEVERAL AND IMPORTANT PERSONAL COACHES SHARE THE SAME THEORY: “IT IS IMPORTANT TO DEFINE GOALS IN ORDER TO HAVE A SUCCESSFUL AND FULFILLING LIFE.”

ACCORDING TO THE MOST FAMOUS WORLDWIDE MENTAL COACH, SETTING GOALS IS THE FIRST STEP TO TURN THE IMPOSSIBLE INTO POSSIBLE! (Robbins, 1986).
THIS MEANS THAT PERSONAL RESULTS DERIVE, OVERALL, FROM HOW WE APPROACH LIFE.

FOR A SUCCESSFUL LIFE, THEREFORE, THE SWOT AND THE PDP CAN BE TWO ELEMENTS OF CONSIDERABLE IMPORTANCE.

MY PERSONAL PROJECT IS BASED ON FOCUSING MAINLY ON MY WEAKNESSES AND WORKING HARD ON THEM.
 THE LATTER IN FACT CAN CREATE DELAYS IN THE PATH OF PERSONAL AND PROFESSIONAL GROWTH, FOR THIS REASON, MY MAIN FOCUS WILL BE THEM.

I WILL ALSO TRY TO MATCH THE OPPORTUNITIES WITH MY STRENGTHS, MAKING SURE THAT AN IMPORTANT SYNERGY WILL BE BORN WHICH ALLOWS ME TO DEVELOP IMPORTANT GROWTH PARAMETERS.
THE COMBINATION STRENGTHS/OPPORTUNITY IS, FROM MY POINT OF VIEW, A SUCCESSFUL COLLABORATION BETWEEN TWO FACTORS: ONE INTERNAL, STRENGTHS, AND ONE EXTERNAL, OPPORTUNITIES.

I WILL MAKE SURE THAT THREATS ARE NOT SUCH, BEING FULLY FOCUSED ON THE FINAL GOALS.
A HEALTHY AND NUTRIENT-RICH LIFESTYLE WILL HELP ME MANAGE DISEASES AND STRESS.
BREXIT, MAY NOT HAVE ANY INFLUENCE ON ME ALREADY RESIDENT IN THE BRITISH TERRITORY AND WITH YEARS OF CONTRIBUTIONS PAID TO THE BRITISH STATE.
WE'LL SEE WHAT WILL HAPPEN.

EVERYTHING WILL BE REALIZED WITH CONSTANCE AND DETERMINATION SINCE MY GROWTH DEPENDS ON THIS.
HARD WORK WILL HELP ME IN ACHIEVING EVERYTHING THAT IS NOW PRE-FIXED.

IT WILL BE, VERY IMPORTANT ALSO, TO BE FOCUSED AND CONCENTRATE AVOIDING EXTERNAL AND RELATIVELY MODERN DISTRACTIONS.
THE FAMOUS DOCTOR FILIPPO ONGARO, FORMER “NASA” DOCTOR, BELIEVES THAT TO HELP OUR PERSONAL GROWTH, IT IS IMPORTANT TO MAINTAIN MENTAL CONCENTRATION AVOIDING NEW TECHNOLOGICAL DISTRACTIONS. (Ongaro, 2017).




CONCLUSION

A SUCCESSFUL AND FULFILLING LIFE IS NOT ACHIEVED WITHOUT PLANNING.
THE RIGHT DIRECTION IS TO HAVE A DEFINITE AND REAL PLAN, WITH TARGETS THAT CAN BE ACHIEVED IN A DETERMINED TIME.
WORK HARD ON THEM, IMAGINING THE MOMENT OF THE ACHIEVEMENT.

WITH THE SWOT AND THE PDP ALL THIS IS EASIER.
THESE TWO ELEMENTS, USED BY THE MOST IMPORTANT SELF-MADE MAN, GIVE US A CLEAR PERSPECTIVE OF WHAT TO DO AND HOW TO DO IT.

IN THE SWOT THANKS TO A VISION OF INTERNAL AND EXTERNAL FACTORS AT 360 DEGREES, WE GET A CLEAR DEVELOPMENT PLAN ON HOW TO IMPROVE OURSELVES.
OBVIOUSLY, ALL THIS REQUIRES PRIDE, SELF-CRITICISM AND A REAL VISION OF THE EVENTS AROUND US.

WITH THE PDP INSTEAD, YOU DEFINE THE OBJECTIVES TO BE ACHIEVED IN A PREDETERMINED TIME, THIS CERTAINLY HELPS IN THE DEVELOPMENT PLAN ON HOW TO GET TO THE FINAL GOAL.
HAVING A DEFINITE PERIOD OF TIME IN WHICH TO ACT, HELPS OUR MIND TO CREATE THE RIGHT EMOTIONAL AND MANAGEMENT CONDITIONS TO ACHIEVE THE GOAL.

IT IS IMPORTANT TO USE THESE CLEAR AND DIRECT FRAMEWORKS FOR PERSONAL DEVELOPMENT AND GROWTH.
BELIEVING IN WHAT I AM DOING WILL HELP ME IN MOMENTS WHERE THE DETERMINATION COULD FALL.

GOALS → PLAN → ACTION → RESULTS → SATISFACTION

“SUCCESS IS NOT FINAL, FAILURE IS NOT FATAL: 
IT IS THE COURAGE TO CONTINUE THAT COUNTS!”
(BrainyQuote, 2019)
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