Essay one:
Examine how prominent cases of police misconduct or malpractice have influenced current professional policing policies. Evaluate how these policies have increased community confidence in the police, with reference to the Code of Ethics. 
Your answer should be based on academic research rather than personal experience, but you may make reference to relevant case studies.
Word limit: 1000 words.

This essay will discuss the fundamental failings in certain police investigations which have been as a result of police malpractice and misconduct. It will also explore the flaws of a prolific police case in the United Kingdom and how this case helped shape current and modern policing practices. 

The problem of policing malpractice can be formulated in a number of variations. some of the reasons for change in policing relates to the fundamental flaws identified as a result of police malpractice in very prominent and influential investigations that had major shortcomings. Now, it is easy to review these cases and see the changes that have been made as a result, which is indicative of the thorough reviews that take place in order to improve policing and the level of service provided to the nation and more specifically, to those communities that have been affected and underserved by the police service in the past. 

One of the key examples in history of police malpractice relates to the murder of a black British teenager, Stephen Lawrence, in 1993. This led to the Macpherson Report being published by Sir William Macpherson in 1999. The research completed into the Metropolitan Police Service’s investigation into the death of Stephen Lawrence highlighted aspects of both individual and institutional racism that contributed to failings and shortcomings in the investigation. Macpherson highlighted that there were significant shortcomings made by the investigating team “to recognise and accept racism and race relations as a central feature of their investigation of the murder of Stephen Lawrence.” (Macpherson, 1999). As a result of the investigation, it was found that the failings of the police related to all aspects of the investigation into Stephen Lawrences death. Specifically, the clear lack of understanding and policy surrounding racially motivated violent crimes and serious offences. 

As a result of the Macpherson report and the inquiry into why there was a lack of appropriate policy and practices followed in the initial investigation, Macpherson specifically stated that there was no particular reason for the failure other than “they were the result of incompetence or misjudgement” (Macpherson, 1999). This gives a better understanding to the reason as to why the murder enquiry became such a focus of attention. This, in essence, was the start to a snowball effect of poor decisions and uncovering major flaws in the police investigations system. 

There is a common factor in a number of studies that show that there are clear indicative factors that impact communities trust and confidence in the police. One of these factors linked to the Stephen Lawrence inquiry is ethnicity bias and the “discrimination faced as a result of said characteristic bias.” (Macpherson, 1999)
One of the issues raised in the Macpherson Report (1999) was the lack of confidence in policing among Black and Minority Ethnic Communities. Macpherson (1999) called for there to be reform through the government and all police services to “increase trust and confidence in policing amongst minority ethnic communities”. However, a study was completed and published that shows that there is still a significant problem with the correlation between policing in black communities and police confidence within these communities. Evidence has been presented that “67% of white adults have confidence in police services however only 56% of Black adults have confidence in the police” (House Affairs committee 2021). This shows a clear gap between the views of policing in White and Black populations. 
Looking more in-depth at the police services response as a whole, the College of Policing have responded the House of affairs select committee by offering feedback and a better understating of what the police are doing to continually improve public confidence, especially in ethnically diverse communities. College of Police director, Jo Noakes, was referenced saying that there was a transparent urgency within the report and that the National Police Chiefs Council had a duty to continue ongoing work to instil and improve public confidence in policing by showing how they are combating racism and racial bias within the work place. It is also important to attempt to continue “tackling discrimination and racial inequalities where they exist” (College of Policing,2021)
Further in this article, it is explained how the College of Police are continuing to work hard to change policies in order to create a better level of confidence in communities through the United Kingdom. As part of this work, the College introduced a new policy which ensured that members of those underrepresented ethnicity groups “sit on every recruiting panel in the organisation when hiring for senior jobs” (College of Policing, 2021). This shows how the Police are attempting to improve their policies to fall in line with the original inquiry priority to improve representation of diverse and under-represented groups within the police force. 
The House Affairs Committee review of the Macpherson Report (1999) showed that “Even by 2020, Black and Minority Ethnic officers represented just 7% of the police service across England and Wales” House Affairs Committee 2021) Which is still well below the 14% of the population in England and Wales who identified as BAME. (This confirms the above statement that there is still a lack of representation of Black and Minority Ethnic officers in the UK and that this is one of the indicators that there is less trust and confidence in the police force despite ongoing policies and changes to previous policies to ensure a higher representation, there is still a large amount of work needed to raise these standards and create a higher level of public confidence in UK police forces and local communities. 
To conclude, there are clear and obvious attempts which can be evidenced like the above, to indicate that police forces nationally are attempting to change and improve their policies in order to improve public confidence. However, up to this point, there is little to no correlation between the changes being implemented by the police since the original Macpherson Report that was published over 23 years ago. 
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Essay two: 
Examine why certain groups might be vulnerable to being targeted by Serious and Organised Crime Groups, and analyse the effectiveness of police practices to investigate such issues.
Your answer should be based on academic research rather than personal experience.
Word limit: 1000 words.

This essay will look at some of the key components of vulnerability and why these categories have a particular correlation with those people who have become involved in criminality and may have become exploited by serious and organised crime groups. 

Vulnerability has become a greater concern in policing and the criminal justice system and is now a priority for action in policing in comparison to previous decades. Vulnerability and offending are both extremely complex and difficult to comprehend in a simple form. 
A vulnerable person’s involvement in the criminal justice system can originate from that person’s previous experiences and ongoing experiences as well. Looking at past experiences, a vulnerable person’s previous trauma or prior interaction with the criminal justice system may impact their views on life going forward and may impact how they may interpret certain situations and choose a path of crime and criminal activity over a path of life which involves little to no involvement in these paths of life. 
In order to properly understand how and why certain groups in society may be a target of Serious and Organised Crime groups, it is important to identify what makes a person or group vulnerable and why are these people the target of criminal groups. 
The NHS define a vulnerable person as “any adult (person over the age of 18) unable to take care of themselves or protect themselves from exploitation.” Asquith, N.L. et al (2021) states” Those acknowledged as ‘vulnerable’ are so because they possess an individual or social characteristic that is known to bring about a disadvantage”. These definitions help determine why a vulnerable person may be a target to Organised Crime Groups (OCGs). 
Organised Crime Groups may use vulnerable people as they would be easier to indoctrinate into a certain way of thinking or behaving and they would be easier to exploit without much effort. Organised Crime Groups would use Vulnerable people for a variety of reasons. A publication made in 2015 by the Strategic Centre for Organised Crime (SCOC) and Office for Security and Counter-Terrorism (OSCT) categorise the use of vulnerable people into four main categories: Identity, Network, Ability and Criminality. Each one of these categories is broken down to explain why certain groups may be used by Serious and Organised Crime Groups and what they would be used to do and exploited for. 
Finding an identity is a contributing factor as to why vulnerable people may be the target of Organised Crime Groups as the attraction of power and a sense of belonging is key when trying to understand how a vulnerable person’s identity background “can increase the risk of an individual being drawn into serious and organised crime” (SCOC & OSCT, 2015). It is important to recognise that this identity may be the first time that a person has had any feeling of self-worth, however this would be misplaced if they put their trust in the hands of criminals. 
One of the ways in which organised crime groups use vulnerable people is through a method generally described as ‘cuckooing. There is no legal definition or offence of cuckooing however Lee, (2022) describes it when “drug dealers take control of the vulnerable victim’s home and use the premises to store, prepare or distribute drugs often as part of county lines networks.” This description links how vulnerable people are used by organised crime groups through exploitation in order to fund and develop networks of illicit activity. 
As the issues of policing change in the United Kingdom, it is important to identify why vulnerability is such a large and important factor to face through all facets of policing. Keay (2018) says that the police “If the police are to become adept at identifying and prioritizing vulnerability, the next challenge is how vulnerability should be responded to.” This highlights the importance of why there should be more work done by police in order to identify and adapt to the challenges of solving the issues of vulnerability and how it can impact both individuals and the wider community. 
Currently there is an overwhelming understanding that vulnerable people are a focal point to policing. Recent research indicates that 39% of adults in police custody suffered from mental illness, and 25.6% had psychosis, major depression or intellectual disabilities (McKinnon and Gruber, 2014). This shows that a large portion of police encounter, specifically in custody, highlight the need for vulnerability to be explored in more detail than it has in the past and to identify the need to properly safeguard and ensure the vulnerable persons rights are sufficiently accounted for. 
To conclude, it is important to note that police forces across the UK have carried out some great work in trying to develop and improve their response and policies regarding vulnerable people in the community. There has been a recognition that vulnerable people will often require additional measures to be introduced in order to properly safeguard them and reduce the risk of them being targeted by those Organised Crime Groups. Vulnerable people being safeguarded correctly and having the correct safety plans in place can certainly help in reducing the amount of problems caused and the increased risk caused to those people, which in turn will reduce the likelihood of the criminal justice system becoming completely overburdened as a result. 
Police forces continually adapt and attempt to improve their practices and guidelines to ensure officers are aware of the signs to notice and the indicative factors to show that a person may be vulnerable and at risk of criminal exploitation. However, there seems to be a rising trend whereby vulnerable people are repeatedly failed by the public services system and are enticed into a world of crime and illegal activity. 
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Essay three: 
Assess the role of MAPPA in managing offenders, and evaluate the effectiveness of current police practices to investigate public protection incidents involving violent and sexual offences.
You must use academic research to support your answer.
Word limit: 1000 words.

This essay will look at what MAPPA has done since its creation and how impactful it has been in managing those offenders and working alongside police forces in order to combat those offenders which fall into MAPPA eligibility.
The Multi-Agency Public Protection Arrangements (MAPPA) were initially created in 2001 as an initiative to “improve and strengthen monitoring of convicted sexual and violent offenders” (Ministry of Justice, 2015). This introduction helped create a more structured approach to how the most serious and violent offenders are managed and how the risk that these offenders pose is managed in the community. 
Police forces across the United Kingdom have recently introduced the role of the “Sexual or Violent Offender Manager who is specially trained in the response to and Management of Sexual or Violent Offenders (MOSOVO) and Active Risk management (ARMS)” (College of Policing, 2022). 
This was done in order to ensure that the offenders who are the biggest risk to the general public are managed in a structured way with a defined hierarchy. It is also to make certain that those offenders risk is properly regulated and managed to give greater confidence to communities and the wider public. 
Gwent MAPPA (2021) identify three categories for eligible offenders under this agency approach. Category one relates to registered sex offenders (RSO). Category two relates to mainly violent offenders sentenced to 12 months or more imprisonment or a hospital. The final category refers to offenders who may not qualify under the first two categories however still pose a risk of serious harm. 
One of the impacts of reductions in police funding over the last decade are evident through how the police service’s role has been forced to now include additional parts of the management of these offenders that fall under MAPPA. 
HMIC (2016) argues that “Police are now being used as the service of first resort within all sectors of the force.” For Management of Sexual or Violent Offender teams through the country, the role has become enlarged as a result of recent probation reforms which have done nothing to help build and grow the role of probation services in line with this implementation of role. 
Another impact of the country’s measures of austerity which have impacted the police officers role in the management of these offenders is the insufficient number of adequately qualified officers to cope with and manage the increasing demand placed on the MOSOVO and MAPPA teams. This is worrying as it creates opportunity for standards of management to drop from when these teams were initially set up. This would then potentially having a dramatic increase in risk to the public as these offenders cannot be managed correctly or the risk be assessed sufficiently in order to provide any policy changes which may be required. 
Mann, N et al. (2020) says that as a result of financial pressure, they have found that there have been direct changes in how public protection is managed and governed. This includes “the redistribution of responsibilities, a renegotiation of professional police roles, and a blurring of boundaries between warranted and non-warranted police staff.” This excerpt shows that current budgeting concerns have taken a toll on the ability for police forces to properly manage and fulfil the standards set out in the policies that were originally created to ensure that the Management of Sexual or Violent Offender units were properly staffed and carrying out the correct procedures. 
What seems to be a common theme, is a link between austerity and shortcomings in policing practices. This can be detrimental and lead to serious shortcomings in policing investigations, leading to failings in upholding the rule of law and ensuring public safety is a key component to all public protection cases. 
Gwent MAPPA (2021) has outlined how the 2019 Fishmonger Hall terrorist attacker, Usman Khan, and the 2020 Streatham High Road terrorist attacker, Sudesh Amman were catalysts for a report to take place commissioned by the Home Secretary and Lord chancellor in order to implement changes in the way that certain violent offenders are managed. Gwent MAPPA (2021) stated “The report made a number of recommendations, several of which have been or are being implemented via the Counter-Terrorism and Sentencing Act 2021 and the Police, Crime, Sentencing and Courts Bill”
Other recommendations have been incorporated when the National Services Division (NSD)was created by the Probation Service in order to manage terrorist offenders. In 2021, the Secretary for State amended the previous guidance of MAPPA in relation to terrorist offenders. This shows the important work required by MAPPA across the country in order to uphold their management standards for even the most serious offenders in society.
In conclusion, the role of the Multi agency Public Protection Arrangements is crucial to the management of these offenders and further management of the risk that these offenders may pose to the communities in which they reside and the general public. It is clear that although there have been struggles with funding and, in recent years, austerity measures, the requirement for MAPPA has never been more needed. With the increase in violent offenders and sexual offenders it is important that the response from a multi-agency approach needs to be on the same level, if not exceeding the demand in order to manage this. There is no evidence to suggest that the increased demand has been met at this time, however, there have been important measures implemented in recent years in order to assist with this. 
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Essay four: 
Critically evaluate the impact of early intervention on young offenders, and young people at risk of becoming involved in gangs. Assess the effectiveness of partnership approaches to prevent or deter involvement in gang-related activity.
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

Loeber and Farrington (2000) state that “Child delinquents have a 2- to 3-fold increased risk of becoming tomorrow’s serious, violent, and chronic offenders. Child delinquents also tend to have a longer delinquency career than those with a later onset of offending.”  This very early definition and emphasis on how important it is to intervene in young offenders is crucial to preventing a long path of offending from childhood and youth offending to more serious offending as an adult. 
An important service that is crucial in intervening in young offenders is the Youth Offending Service (YOS).YOS has been set up with representatives from the local police force, social services, probation officers and local authorities in order to help manage and work with young people who have committed minor offences and hit a set criteria. The UK Government (No date) has set out when and why YOS would become involved in any incident involving a young person committing a crime and stated that the local YOS would get involved if a young person “gets in rouble with the police or is arrested, is charged with a crime and has to go to court, or is convicted of a crime and given a sentence”. This general idea encapsulates most aspects of when young people start becoming involved in criminality. YOS supports these individuals and attempts to intervene and help them understand the general pattern of their behaviour and how they can avoid the youth justice system, therefore attempting to stop them from entering a life of criminality which would affect them later on in life. 
Within the United Kingdom criminal justice system, there has been a history of a lack lustre and underwhelming service standards. Haines and Case (2015) states that there has not been a very successfully history of Youth justice intervention and has been criticized for trying to amplify the circumstances of the young persons background which could have had an impact of the patterns of offending. This supports the above statement of poor performance in the past. Due to a number of studies which identify the necessity to implement a more impactive and effective method of intervening in young offending through the use of the Youth Justice System. 
Fitch (2009) looks at the involvement of young people in gang culture and what risk factors impact on young people who become involved in this sort of environment. Fitch (2009) states that the way to discuss why these street gangs are created, was due to the fact that these groups offered a sense of security and “many young people feel unsafe.” Research conducted by Fitch showed that the sample group of this research was mainly taken from inner-city urban areas “where both the fear felt by young people and the incidence of crime against young people are high.” When looking at the issue in this context, teenage gangs form as young people group together for protection.
During their research, Medina-Ariza et, al. (2013) state that analysis was completed to assist with checking for risk factors of “gang membership affiliation and disengagement. The way that has been identified as a correlation of those people who join and stay in a gang were “pre-existing problems and anti-social behaviour.”
It is clear that, in recent years, gang violence and youth violence has increased, specifically in more densely populated urban areas. Research has shown that there are an estimated 250 criminal gangs active in London comprised of about 4,800 people. “Gang membership is known to be a significant factor in a range of criminal activity including murder, gun and knife crime, drug dealing and robbery.” (London Councils, 2012). It is also estimated that 22 per cent of serious violence, 20 per cent of stabbings and 50 per cent of shootings are caused by gang members. These statistics emphasise the risk posed by those affiliated with gangs and gang violence specifically. It also shows that there has been an ineffective partnership approach to the issue as there has been an increase in gang-related violence and no positive results shown in recent years. 
Rather than criminalising young people, Hobson et al (2022) argues that there is evidence to suggest that the criminal justice system is not the right response for youth who engage in harmful sexual behaviour. This leads on to the point that young offenders may be better dealt with through other means rather than being placed in the Criminal Justice system and expected to amend their way of life without understanding the reasoning and being assisted to develop their way of thinking in relation to criminality. Hobson et al (2022) goes on to suggest that this restorative approach may have benefits to the victims of violent crimes, they say “Victim restoration begins with empowering victims of violent crimes, including victims of sexual violence, and this was enabled though the implementation of restorative processes”. This shows how there is modern research to suggest that the way to improve the system from both the victim and the offenders perspective may be through a restorative approach rather than suggesting that there can only be one way of dealing with violent crimes, which is through the Criminal Justice System. Again, this supports the notion of the use of partnership approaches in the justice system in order to provide the best outcome.
To conclude when assessing the effectiveness of partnership agencies in the prevention of young peoples involvement in gang-related activity, it is important to see the benefits mentioned above that help support the idea that this method is better served to intervene with young people and offenders rather than placing them in the same contact as adults who may not respond in the same way to this sort of approach to justice. 
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