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This piece of work is a reflection on the collaborative working on the pathway project one which is based on the sustainability and global leadership. It is significant to work in a proper manner in the shared project on which this project is based. The current piece of work will be presented in a report format. This report will reflect on the collaborative work on the project of sustainability and global leadership. This report will make its focus on time management, interpersonal communication, and networking skills. 
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[bookmark: _GoBack]During the process of accomplishing the project of “Sustainability and Global Leadership”, I get to know about how I can manage the time which is the processor that effective way through which I can utilize mytime so that it can increase my productivity and can also help me in achieving my short and long-term goals. Every person wants to use their 24 hours effectively each day. There are various concepts which we have to identify and implement so that our time can be managed effectively. The "Time Management" is the set of principles, skills, tools, techniques, practices, and systems which ensures us to utilize our time in order to accomplish our goals. Managing our time is very essential for not only our personal lifestyles but also for our success in the career or the business. Following are the points which indicated me about the “Time Management” importance:- 
· Time is that resource which cannot be stored for the future utilization. Like all, we get the same 24 hours which cannot be recovered by us. 
· Effective managing of the time can eliminate our problem of saying that we do not have enough time to do our work, with this we can save and get our desired time.
· Many other creative things can be done by us with planning out the time management wisely. 
· Those works can be accomplished earlier and on time which possesses the first priorities.
· As all our work can be completed during the defined time limit, hence all the wasteful activities can be eliminated. 
· The process of time management can make us more productive and energetic; it enables us to do only the right things at the right time.
· The inner peace and objectivity are required up to some extent while managing the time, as it helps us to secure our emotional and the mental energy and also avoids the over thinking.
Various techniques and tools are also being used in the project of “Sustainability and Global Leadership “which were effectively used in order to save our time. Our innovative skills are also implemented including great ideas with the help of favorable thinking, efficient planning, consulting the other effective people and reading out the essential articles and also the books of “Time Management” (Rombe, 2016). Following are the effective tips which we have used in the project:-
· Setting the Goals: Identifying our short-term and long-term goals are very necessary through which we identify the difference between those works which are important and which are not. Once we get to know about where we want to go, then we can plan our strategies accordingly.  
· Making the List: generating very thing on the list increases our productivity, clear up our minds and also save our energy. Writing the tasks on the paper so that it keeps remind us to complete our work. 
· Priorities: giving the grades to our works. The important works must be given the “A” grade, less important – “B” grade and so on. 
· Keeping the Phone Away: Using the smart phones is the biggest hurdle in achieving our targets, hence it must be used only up to a limited extent.  
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The process of expressing the ideas, thoughts, feelings, and information is termed as the "Interpersonal Communication". This communication can be in the verbal form or the non-verbal form. I have developed and maintained good relationships with effective people. The skills and efforts I use to interact with each other are my “Interpersonal Communication Skills” or the “Social Skills” or the “People Skills”, which were being used in the project for communicating effectively with all the other employees. Our interpersonal skills must be strong so that we can transfer our message to the other person and can enhance effective communication (Okoro, Washington and Thomas (2017)). Below are the skills of effective communicationwhich were used by us in the project:-
· Verbal Skills: When we communicate verbally or through our speaking words, it is the form of “Verbal Communication”. Strong verbal communication is required to build up the strong relations. 
· Non-Verbal Skills:When we communicate by using our body language, gestures, expressions of our face or other things but not our words, then it is a form of "Non-Verbal communication". It helps in conducting effective interaction.
· Listening Skills: These skills are essential in order to understand the given message by others; otherwise we cannot give feedback or share our views until and unless we do not understand. 
· Negotiation Skills: With the help of these skills we can resolve the conflicts and can maintain our effective relations with complete trust and peace. 
· Assertiveness Skills: We must have the skills to influence others so that they can agree upon our views, ideas, and thoughts. These skills are very essential to influence others. 
· Decision-Making Skills: Only establishing the relationships is not enough, it is very essential to keep maintain our relations, which is possible by taking the effective decisions in the social environment. Hence, though these skills we can prosper our relationships (Singh and Lalropuii, 2014). 
Importance of Interpersonal Communication:-
· Besides the information we share, the complete process also helps in creating and building effective relationships, creating new contracts, implementing effective decisions, solving out the problems and many more.
· All our emotions and requirements can be expressed effectively and also we can influence other people with this communication.
· With the help of this communication, we can be more confident and positive as compared to others. 
· These skills of communication not only develop us professionally but also maintain and keep our personal relations healthy.
· It is also very helpful in making us very strong to handle social situations.
The “Inter-personal Communication” improved our performances in the project of “Sustainability and Global Leadership” and also enhanced my innovative skills which made me much confident enough to compete with the outer World. It also helped me in establishing effective relationships with my colleagues. All our skills of “Inter-Personal Communication” can be developed and improved with the more and more interaction with the experienced person. 
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It is a significant skill to develop interaction with each-others in a shared work. Networking is considered to share information within the members (Rajagopal, et. al. 2012). It supports to enhance the positive supports to each-other in the team to produce a better outcome in the project. This project is based on the sustainability and global leadership in which proper networking is used to share the views and opinions with each other in the team members. In this project, we have used the lunch breaks to share our views with each-others during the project. It was essential for us to discuss the project topic to gather information. This discussion is helped us to conduct a proper brainstorming session on the project topic. Sustainability and global leadership is a large topic to consider the different aspects of it. We have also used social networking sites to gather information on this topic from different people. We also have developed a personal communication group on social networking which has helped us to share our views and make a discussion on the points. 
We have used systematically planned networking which has helped in this project to keep meaning full connections to obtain the anticipated goals and objectives of the project. It is analyzed that networking is a significant aspect for information sharing, data collection and brainstorming on a specific topic. In this project, we have also used social media groups to obtain information based on the project topic sustainability and global leadership. Use of social media networking has helped to consider the views and opinions of the different people on it (Alloway and Alloway, 2012).  It is essential for us to use the advanced technology e.g. social media platforms which have helped us to gather information and also to implement the project in an efficient manner. Use of social media group for internal team member’s discussion has also helped to produce a better outcome in the project. 
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On the basis of the above report, it has been concluded that time management is a significant factor in the collaborative project. It has been identified that completion of the project cannot be done by the effective time management. It is also analyzed that interpersonal communication also contains vast importance in the attainment of the project objectives. Observation and clarification on the project are essential in which networking skills support more to a person.  
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