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[bookmark: _Toc14904201]Executive Summary: 

The culture refers to the system of values, norms, and beliefs that stem from the deeper level of instincts and accepted behavior of the constituent people within the culture itself. Workplace culture, therefore, is the belief system, norms, and values of the people in the workplace. Culture of a workplace is the inherent quality of the organization and have an immense effect on the organizational efficiency as describes much of the motivation, principles, and values to achieve on organizational goals and play on set strategies by the more structured organizational approach. This report will be the discussion over workplace culture in the context of Bourne View Care home in Birmingham in the UK which will delve into the associated policies, procedures and legal requirements of the workplace to define and discuss on the workplace culture. In terms, the discussion will also enlighten the understanding regarding the possible impact of such culture of the organisation’s’ efficacy by delivering analysis on different external forces according to different frameworks available in the literature and finally describe on the recommended path to utile workplace culture for the betterment and improvement of organisational efficiency alongside discussing on my experience form the care home on the practicality of the concepts.   
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[bookmark: _Toc14904202]1.0 Introduction:
The business world of different trade and commerce sector is evolving past anyone’s expectations in recent years. In this shifting world of business, the only constant is the people who make much of the organization’s motivations and drive for achieving set goals and objectives trough carrying on tasks imbued with own understanding of the issues and following of specific system of work with principles and values of their own. The workplace culture, therefore, is also affected by the cultural influence of its people (Cork, 2011). Hence, it is undeniable that there are certain effects of such workplace culture which directly imposes on organizational efficiency. This following discussion will elaborate on this hypothesis on the practical ground of my experience within the Bourne View Care Home caring for elderly clients. 
[bookmark: _Toc14904203]1.1 Background 
Workplace culture is the primary driving force for an organization to carry on improved work deliverance by the organizational operations in terms of increased productivity and resulting profitability (Hofstede, 2001). These are the attributes that distinctively distinguish organizational efficiency. Impact of workplace culture, henceforth, is a necessity to drive better organizational performance and achieve greater organisational efficiency. The culture of the workplace depends on the cumulative values and inspirations of the organisational employees, employers and every other stakeholder making up the organisational system. Understanding the basic influences like policies, procedures and external environmental forces to the operations helps identify the proper way for driving the workplace given efforts toward the achievement of higher-level efficacy by the entire organization.
Bourne View Care Home is a care home in Bourneville village where Avery Healthcare Ltd. is setting up the standard and comfortable elderly living situations in their care home. The workplace culture followed within the organization aspires for organizational efficiency of creating better living situations and safeguarding of the elderlies in the home. This report will expand on the assertions of the need for improved workplace culture to achieving organisational efficiency in this context in the oncoming discussion.  

[bookmark: _Toc14904204]2.0 Workplace culture of Bourne View Care Home 
The workplace culture in the organisation is the accumulation of beliefs, practices, and values that generally directs the behavior of a typical employee in the workplace (Dension, 2002). Bourne View Care Home is an elderly care home which means the workplace culture inclines toward a high uncertainty avoidance within the Hofstede’s cultural dimensions. For example, the care home closely follows through the Health and Safety at Work Act (HASWA) 1974 that requires all individuals in the care setting to adhere to rule to ensure hygiene and security to people and properties. In my experience, the care home closely follows several other policies, procedures, and legislations provided by both the regulatory bodies in the UK as well as maintaining own code of practice within the care home. Hence, the culture of the organisation is, all in all, nurturing toward the employees who build up their professional acumen by being relevant to organisational policies while risks to life and properties are avoided with a long term goal of success in mind. The workplace culture of Bourne View Care home, therefore, calls for cooperative and informed operations functions to be carried out so that organisational efficiency in the form of better health and security of clients and staffs is possible.
[bookmark: _Toc14904205]2.1 Formal and informal relationships between departments and people
Formal relationships within an organisation refer to the well-defined structure of authority based relationship among organisational members (Robbins, 2007). The formal relationship among departments and people in an organisation, henceforth mentions the communication established among these departments through set channels appropriate according to the organisational structure and management system.
Formal relationships in organisations can vary based on the organisational structure of a specific organisation. For instance, there are mainly three types of formal organisational structure and formal relationships among departments and organizational members such as employees, managers, the board of directors, suppliers and another stakeholder. A functional structure, for example, allows for utilisation of formal relationships among departments and people based on the specific activities of the departments or people and the skills and attributes required for conducting such operations. On contrary, divisional structure emphasizes on dividing each constituent department accordingly to their divisional requirements and the formal relationships within such structure works mainly vertically with the highest authority being the top managers and others subsequently lower in positions and hierarchy to connect to the immediate hierarchal personnel. The matrix structure of the organisation, nevertheless, is divided both vertically and horizontally based on the type of work and often companies at least two bosses for one set of divisions where authorities flow both ways.  
Formal relationships maintain deliberated authority set by the management and help the delegation and division of work while all the activities are job oriented (Nelson, 2011). The coordination among departments and operations are henceforth based on organisational principles and structure. 
On the other hand, informal relationships in organisation are based on social structure within the group where personal and professional connections are established based off of needs instead of a certain pre-set hierarchy of authority. It is the basis of most of the modern organisations where effective communications pave the way for greater productivity and social connectivity works s key driver for the business.        
Fulfillment of social needs is the key take-away from an informal relationship among members and departments of an organisation. There an informal leader organises, plans, directs and controls the workflow and communications among the members maintain fewer rules no formal structure. As a result, better relationships can be established and workers can improve own performance by paying heed to direct feedback from their managers (Browaeys, 2011). Such organisational culture where informal relationships happen promote creativity among the employees in the workplace while also promoting social and cultural values of these people with effective communication and self-control on own activities.
It is essential for organisations like the Bourne View Care home to maintain creating formal relationships based on a specified organisational structure to ensure greater understanding of responsibilities and accountability. On the other hand, the informal relationships are often seen since it helps create for the more harmonious and close-knit workforce who deliver to the best of their ability cooperatively and efficiently. For example, in Bourn View Care home, we follow formal relationships with the Board of directors and top managers while the smaller units of employees in each department usually utilised informal relationships for congruent quality performance and care toward the elderlies.   
[bookmark: _Toc14904206]2.2 Organisational culture, ethos, and values
Culture is the reflections of society’s moral, customs and established practices. Hence, organisational culture is the reflection of customs, practices, and morals mainlined within organisational workforce on a daily basis (Prince, 2011). In my experience, I see every day that my own personal practices are reflections of my upbringing and background while my colleagues also represent some form of their national and ethnic culture. Furthermore, the organisational culture is a mix among various relevant moral principles derived from the accumulation of these cultures of its people. In Bourne View Care home, the organisational culture is reflections of all the relevant practices that are initiated firstly by legislative policies such as RIDDOR bring the legislative act for reporting on injuries or potential dangers to individuals in the care setting and takes a much humanised form from the concerns of the employees and clients alike who wants safety for one another and makes it a practice to inform relevant personnel on any arising issues.    
Ethos, on the other hand, is a Greek word representing ‘character’. Hence, the definition of ethos is the ideology of a community or guiding beliefs of a nation. However, the basic beliefs that specify general preferences of people or a group of people and directs the behaviors of the subjects are called values. Values also define right from wrong and develop the understanding of justice in individuals mind (Alvesson, 2012). The ideology of the community within the Bourne View Care Home can be mostly described as emphasizing on cooperation as I along with my colleagues try to create an amicable environment among our elderly clients who feel free to discuss their discomfort and seek for our attention, while our own values guide us to supply their need according to care home policies and procedures.       
[bookmark: _Toc14904207]2.3 Corporate social and environmental responsibility
Corporate social responsibility refers to the organisation’s contribution toward the community that it operates in (Cork, 2011). On the contrary, environmental responsibility is toward the establishment of systems that are less harmful to the ecology and more sustainable in the usage of natural resources such as water, air, etc.
Bourne View Care home follows through on these responsibilities by making the regular operations directed towards giving back to community health and safety of their elderlies. We also arrange for social gathering for our clients with the community people among up an amicable environment for the care home to operate in. Furthermore, the home follows legations like Management of harmful substance in the home according to government-provided legislations as part of environmental responsibility. 
[bookmark: _Toc14904208]2.4 Establishing a culture of sustainability within the workplace
Establishing a culture of sustainability within the workplace is nowadays highly emphasised since the sustainable workplace culture calls forth a cooperative employee based who are more engaged and dedicated to the achievement of organisational goals and objectives. Such establishments are often done by socialising among employees within the workplace with various events, team performances and such (Cascio, 2006).
To establish the perfect culture that will sustain itself for a long time and bring efficacy to the organisations it is necessary to identify the appropriate culture to adopt in the first place. For example, our care home of Bourne View has a mixed culture that follows both bureaucratic and clan culture at the same time. Bureaucratic culture is utilised for minting moral obligations and customary practices recommended by regulatory bodies since the care home needs to adhere closely to their suggestions. On the other hand, clan culture helps integrate employee based on the frontline. Market culture and entrepreneurial culture can often be neglected since emphasise for care homes are to have accuracy and quality of care provisions with a harmonious environment. 
Contingent management style long with a transformational leadership can help to imbue the culture with sustainable traits since the changing demands and needs of individuals can be identified and planned for in such cases (Thomas, 2008). For example, workplace policy for maintaining basic needs like clean drinking water and recreational facilities for care workers in the workplace has changed since the dawn of the care home systems in the UK due to the timely need of the employees as we see change with time in Bourne View Care Home.   

[bookmark: _Toc14904209]3.0 Evaluation of the broader environment of Bourne View Care Home
Organisational efficacy of performing to the best of their ability often depends on the broader environment that they operate in. This means that external environmental factors to the organisational operations play an important part in influencing workplace operations and eventually the culture within the workplace is affected by such environment to change and adapt for finally gaining better output in the form of organisational objectives achievement (Robbins, 2007). There are various ways the external forces of an organisation can be analysed and made a conclusion to have a greater understanding of the workplace culture influencing the overall organisational efficacy achievement. PESTLE framework, for example, is a standard approach by many organisations cross-industries to discuss six specific external forces and their various impacts on organisational operations and their changing impact on organisational efficiency. SWOT analysis, on the contrary, discusses various strength points, weaknesses and opportunities alongside the potential threat to the business resulting from the operations and impacting on the organisational success, hence efficiency. In the nest portion, such analysis on brier environment to Bourne View Care Home will be detailed. 
[bookmark: _Toc14904210]3.1 SWOT Analysis of Bourne View Care Home’s workplace culture
SWOT is an analytical tool to the organisation where the capabilities of an organisation are identified long side possible opportunities to leverage on and threat to avoid (Patterson, 2004). The workplace culture of Bourne View Care home required such analysis to have an understanding of the border context of the organisation in order to achieve improved efficiency. The following is the SWOT analysis of the care home based on my experience in the home:  
Strength
· The workplace culture in Bourne View is very much open and trusting with better resources at hand for workers to provide quality care hence achieve organisational efficiency.
· The workforce in the care home is being effectively inducted and trained for their development needs making them assets for the organisations since they make up the productive workplace culture in the home and in this way contribute for organisational efficiency.  
Weakness
· The weakness of the workplace culture of the Bourne View Care home is that the organisations as a comparatively newer care home emphasizes much on delivering quality care and can lack in terms of securing employee facilities.
· Another weakness is the high amount of competitor care home services who offer services in the areas nearest to the same client base. 
[image: C:\Users\Weaver\Downloads\SWOT.png]
Figure: SWOT analysis (Dension, 2002)
Opportunity
· The opportunity for Bourne View to gain organisational efficiency is endless since the new technologies are helping have a less stressful workplace with increased social connectivity contributing to the more congruent workforce in the workplace.
· Workplace culture in the care home is also contributed by the increased global awareness around the world that makes better organisational efficiency by means of achieving a harmonious workforce.    
Threat 
· One threat for the diverse and harmonious workplace culture is that the immigration policy for the care workers in the UK has been achieving in recent years making their career uncertain hence making them less motivated.
· Another threat is for organisational efficiency since the less engaged workforce in the workplace of care homes such as that of Bourne View cannot deliver due to several shortcomings with the policies and procedures to safeguard their rights. 
[bookmark: _Toc14904211]3.2 PESTLE Analysis of Bourne View Care Home’s workplace culture
PESTEL framework based analysis is a standard way for organisations to effectively identify external forces of influence from the broader environment of the organisation (Kotter, 2012). The workplace culture of Bourne View Care home, in my experience, has been subject to such influences since all these forces effectively influence the shift in individual’s ideology and legal bindings, hence the workplace culture. In the following discussion, the influence of these PESTEL forces for Bourne View Care home’s cultural changes and resulting organisational efficacy shifts is elaborated-
Political 
The Brexit issue in the past years and all other governmental policies bout immigrant workers in different sectors is effecting the workplace culture in Bourne View Care home since a lot of our carer are immigrating workforce making the organisational efficiency affected in the process. 
Economic
The economic standing of the organisations like Bourne View Care home is also being affected and as a result organisational respires are getting scarce and making the achievement of a better workplace culture difficult and eventually affecting organisational efficiency.
Social
The social demography of diversely originating population around the UK is also shifting making varying implications on the workplace culture in the community (Alvesson, 2012). The cultural norms and values are also dynamic in this age making the workplace culture one of the most dynamic portions for management of organisations to pay attention to. In Bourne View Care home, the value shift of employees is effecting the culture and as a result organisational efficiency.    
[image: Image result for pestle]
Figure: PESTLE analysis (Nelson, 2011)
Technological 
Technology like efficient data storage software, online-based discrete performance evaluations, etc. effects workplace culture to change its focus from one part of operations to another in Bourne View effecting the organisational efficiency in varying directions.
Legal
Legal influences on workplace culture in the home is closely related to political forces impact on workplace culture, hence organisational efficiency. 
Environmental 
Environmental concerns also affect workplace culture in Bourne View making a shift in organisational values hence achieving organisational efficiency accordingly.   

[bookmark: _Toc14904212]4.0 Personal cultural and ethical behavior in Bourne View Care Home
Cultural and ethical behavior in the organisation is oftentimes influenced by the workplace culture that prevails in day-to-day operations (Hofstede, 2001). As the culture contributes to the work efficiency of the employees in the workplace, workplace culture being attributed by personal cultural and ethical behaviors of each employee can gain better efficiency for the organisation. There are various policies, procedures, and legislation that seek to contribute to the cultural and ethical principles within a workplace and eventually contribute to greater organisational efficiency achievement (Kotter, 2012). For example, the communication between departments in the Bourne View maintains certain ethical principles that help maintain a culture of accountability among carers who work for obtaining better efficacy for the organisation all the while being relevant to the workplace culture and being ethical in their regular practice. In my experience, the various legalities such as the Data Protection act also suggests the way for personal contributions to the care home with cultural and ethical considerations that effectively influences the organisation.  
[bookmark: _Toc14904213]4.1 Personal ethical standards, values and beliefs
Ethical standards, values, and beliefs of the individual are the perceived sense of right and wrong for the person on the basis of scientific findings or practical experiences (Thomas, 2008). I have been utilizing my ethical standards, values, and beliefs of contributing to humanity in my role in the Bourne View Care home.
For example, when dealing with my clients who are physically disabled, I would make use of my ethical values to support those in need as part of my approach toward the person making my care more personal than professional. This helps them feel comfortable during their stay under my care in the home. My belief system also plays a key role in my performance in the workplace since the belief to treat varying individuals with similar helping approach dictates much of my workplace performance.  
[bookmark: _Toc14904214]4.2 Communication channels for sharing information and building relationships
In the maintenance of workplace culture with harmony and effectiveness and adhering to the acceptable ethical behaviors, it is often the following communication channels that are used for sharing of information and building relationships:
Oral communication: Oral communication is done in the form of speech and this is a common form of communication within the workplace culture of Bourn View since the work coordination among carers for different discipline is effectively synchronised using such channel of communication. The policy for oral communication the care home also suggests to be clear and concise and it is our ethical responsibility to pass on the information properly to the recipient.    
Written communication: In the forms of reports, memos, letters, and notices, etc. written communication often elaborates on complex scenarios and procedural operations in the organisations (Prince, 2011). I have been submitting performance report, client medications report, etc. on a daily basis through this channel of communications to my senior care professionals in the care home who separately file for written documentation to be submitted to higher management and eventually regulatory bodies during the inspection. 
Verbal communication: Verbal communication uses words to express emotions, ideas, and commands to one another (Cascio, 2006). We have been using such communication with our clients in the care home where they can try to express their needs and discomforts with us so that we can take appropriate actions for their convenient stay in the home. In doing so, it is our personal cultural views and ethical behaviors that help build a trusting bond so that clients feel free to share their worries.
Non-verbal communication: Such communications are established through gestures, body language, and non-verbal cues. For example, last month my colleague in the care home was incumbent with taking care of an elderly client who was mute so she had to take help from a sign language experts to effectively discuss on their issues. In this case, her ethical inclinations toward providing quality care prodded her to seek help form interdisciplinary workers in the care home and create Communication Bridge between her and her client.
Formal and informal communications can be utilised as both written or verbal or non-verbal way (Browaeys, 2011). The key is to establish the channel of communication to the respective individuals. For example, when discussing regular care-related activities among our carer group in the home, we often use informal communications through verbal conversations, written sticky notes, etc. On the other hand, formal communications often take the form of a written report, memos, and meetings, etc. 
[bookmark: _Toc14904215]4.3 Barriers to effective functioning in the organisation and ways to overcome them
The cultural and ethical behavior in the care home also is dependent on the overcoming of barriers to communication since communication is the only bridge between different cultures with the workplace end minting effective communication is supposed to lead to better organisational efficiency. The followings are the barriers to effective functioning, hence communication in the care home according to my experience along with my suggestions to overcome them:     
Language barrier: Language is one of the greatest barrier to communications and eventually effective functioning in diverse workplace culture (Hofstede, 2001). For example, when discussing on certain issues of clients we often have to use English as the basic language of communication and me and my colleagues all hail from different culture and language is also different among them. Hence, we utilise a common language that is mostly spoken among the members of the care home to overcome the language barrier.  
Hostile stereotype: Hostile stereotyping is the actions of individuals in a certain environment to typecast individuals according to preconceive prejudices (Thomas, 2008). We often see in our care home that different cultural background of employees make clients uncomfortable to share their issues since they feel the career won’t understand their viewpoint. We overcome it is in our care home by openly discussing our career aspirations to provide quality care to our clients and proactively approaching and helping the clients.
The difference in behavior: The different behaviours of individuals also stem from their origin from different cultural background. It is then emphasized that the conduct of such personnel in the workplace if is ethical. In case, if the behaviors are deemed unethical to one or more people in the care setting, we often warn the individuals and discuss with them the proper actions in such cases. In Bourne View, we often face such problems with new inductees and primary training for induction period often helps with it for them to become culturally and ethically acceptable in the home.  
Emotional intelligence: Emotional intelligence of people hailing from different culture also various in multi-cultural organisations. In our care home, we often care for our clients by specifying their emotional intelligence and recommended behaviors toward them. On the contrary, the emotional intelligence of the workers is nurtured through various training session, seminars, one-to-one meetings with HR managers, etc.
We also pay attention to the various ethical requirements and workplace cultural practices to follow for delivering quality care with ethical practices in Bourne View care home. To do that each working individuals work on themselves on a personal level to tin greater organisational efficiency in the process.  

[bookmark: _Toc14904216]5.0	Conclusion
This report was a discussion of the impact of workplace culture as it has several implications on organisational efficiency. The discussion herein followed the pattern of firstly discussing on the workplace culture in the care home of interest followed by a careful analysis of the external and broader environmental context of the care home organisation to effectively identify the cultural implications within the workplace. The analysis was then followed by another concise yet informative discussion on culture and ethical behaviors within organisations that drive for organisational efficacy and success. The final verdict for such elaborate critical discussion and of the issues like workplace culture, organisational efficacy, and their link is that workplace culture is made up of the people within the workplace, their values, belief as well as being supported and driven by the organisational structure to manage works in an efficient manner. When the culture reflects and resonates with the workplace culture, the efficiency gained for organisational operations is greater and more meaningful.   





















[bookmark: _Toc14904217]References:
Alvesson, M (2012) Understanding organisational change. London: Sage Publications.
Browaeys, M., Price, M., & Price, Roger. (2011). Understanding cross-cultural management (2nd ed.). Harlow: Financial Times. Prentice Hall.
Cascio, W. F. (2006). Managing Human Resources: Productivity, Quality of Life, Profits. McGraw-Hill Irwin.
Cork, T. (2011). Unlocking great workplace culture. Canadian HR Reporter, 24(19), 34.
Dension, D. R., & Sorenson. (2002). Corporate Culture and organizational effectiveness. New York: John Wiley & Sons. 
Hofstede, G. (2001). Culture’s Consequences. 2nd ed. Beverly Hills, CA: SAGE.
Kotter, J. (2012). Corporate culture and performance. New York: Free press.
Nelson, D. L., & Quick, J. C. (2011). Understanding Organizational Behaviour. Belmont: Cengage southwestern.
Patterson, M., Warr, P. and West, M., (2004). Organisational Climate and Company Productivity: The role of Employee Affect and Employee Level. Journal of Occupational and Organisational Psychology, 77(2), 193-216.
Prince, Hoppe, & Prince, Don W. (2011). Communicating Across Cultures (J-B CCL (Center for Creative Leadership)). Greensboro: Wiley.
Robbins, S. P., and Sanghi, S. (2007). Organizational Behavior, Pearson Education, New Delhi.
Thomas, D. C. (2008). Cross Cultural Management: Essential Concepts. Thousand Oaks, CA: Age.



1

image1.png
(attribute of the environment) (attribute of the organization)

External origin Internal origin

Helpful

to achieving the objective

Strengths  Weaknesses

Opportunities





image2.jpeg
Political

Political
Government

Stability

Economic

e &

Exchange

Technolo; Environment

Incentives Weather climate
Tevelof Climate change

ovation





