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[bookmark: _oammp9qwg9yo]Introduction
The primary objective of this study is to explore the practices and theories surrounding management and leadership in an organisation. In the first phase, it will be generalised that a manager of an organisation can become a leader however a leader of an organisation cannot become a manager based relevant theories. This argument will be supported with varios real-world business examples. In the second phase, employability and personal skills will be discussed regarding managing and leading the people in an organisation. It will also highlight how this study demonstrates how the deployment of management and leadership skills assists in improving organisational and individual performance. Relevant evidence from business world will be provided to justify this persspective.
[bookmark: _9podmuixmdzm]Main Body
Task 1
In an organisation, leadership is involved in fostering and developing the motivation and overall productivity of the workers. Fundamentally, leadership involves inspire the team members or followers to work together towards achieving goals. (Bass, 2019). On the other hand, management is the technique of the organisation to organise the different operations and direct workflows that help the orgnization achieve its goals. The basic objective of an organisation is to establish an effective workplace environment that profoundly assists in enhancing productivity (Schermerhorn and Bachrach, 2023). The Transformational Leadership theory suggests that this kind of leadership approach aims to cause significant positive changes in the people and organisational system. Fundamentally this leadership theory has focused on motivating and inspiring the followers to gain a common vision through personal development and growth (Yukl and Gardner, 2020). Contingency leadership theory emphasises that the effectiveness of a leader is always contingent on whether the leadership style is suitable for the specific situation or not. As per this leadership theory, In some situations, a person can lead well, while in others, they can lead poorly (Northouse, 2021). Authority-compliance management style demonstrates a leadership approach in which the group's leader prioritises output over member sentiment. The managers of authority compliance are generally focused and high-task oriented to be highly efficient. Though the authority-compliance managers have a significant concern for manufacturing and outcomes, however, they are quite concerned about the people (Bruin, 2024). 
Leadership has also contributed to tying the title or seniority of the persons in an organisation and rank in the organisational hierarchy management is the technique of directing and organising the workflows, operations, and employees. Materially the concepts of management and leadership are different, however, they are interconnected with a symbolic and complementary relationship (Flint, 2024). Being in a managerial role is not necessary to be a leader. Conversely, a manager can only be considered truly effective if they possess the qualities of a leader. Because of his or her position, the manager is required to lead the group. Planning, staffing, organizing, controlling, and directing are the five tasks a manager must complete in order to accomplish goals. Among these responsibilities is leadership. Managership has nothing to do with leadership in general. Due to inherent qualities, an individual can hold a leadership position. Leaders of clubs, classes, welfare associations, social organizations, etc. are a few examples. A leader is someone who motivates people to behave and collaborate in a group setting to accomplish predetermined objectives. However, a manager can only truly be a manager if he possesses leadership qualities. All managers are anticipated to lead their teams so that employees are willing to follow instructions and follow their lead. That is why it is said that all managers can be leaders, however, leaders can not be managers (McLeod, 2023). 
For instance, it can be provided that Alex Ferguson one pof the most popular leaders in the UK established his own Upperwood Farm Stud near Hemel Hempstead. The Scotsman is identified as a horse specialist Niall McLoughlin's breeder (Marsh, 2023). As well as being a good leader, he also runs another company named Alexander Chapman Ferguson which is valued at almost £23 million (AGCC, 2023). Another example can be stated that Gareth Southgate, the manager of the national team of England has received recognition for his ability to handle men and for fostering a positive and cohesive, positive culture among the England team members. Alongside he is alos a good leader who has followed a transformational leadership style and empowering coaching principles to lead his team members (Lawrence, 2021). Likewise, Harry Redknapp was an efficient manager of different football clubs including AFC Bournemouth. Portsmouth, Southampton, and West Ham United. It has been said that Harry Redknapp has a player-centric and inspiring leadership style. His ability to choose good players and recognize their abilities and disabilities is part of his well-known man-management abilities (Milin-Ashmore, 2019). Similarly, Glenn Hoddle is also a well-known manager of Chelsea, Swindon Town, Tottenham Hotspur, Wolverhampton, and Southampton. As well as He is also a good leader in an effort to modernise the team and implement a more technical and possession-based approach to play (Boo, 2024). 

Task 2
To manage the people by getting them their required work a person would deploy some employability and personal skills. To profoundly manage the people and their tasks the person needs to deploy active listening and adaptability skills as personal skills. Active listening skill implies the ability to understate the response of others as a good listener and remember the response. By aiding with active listening it would be beneficial for a person to manage the other’s tasks by fostering improved communication and employee morale (Indeed, 2024). Adaptability is also considered an essential personal skill for managing the requirements and work of people. With the help of these particular skills, the tasks of managing people would be easy for the managers to adjust to the changing situation. Fundamentally adaptability skill is considered the personal skill of managers to embrace the changes of the workplace keeping an open mind and adversly responding to the changes (Ybarra, 2023). 
To manage the people and their performance people would deploy time management and interpersonal communication skills as employability skills. Time management skills indicate the ability of the managers to maintain the time for every work and successfully complete the tasks within a stipulated period. By deploying time management skills managers become more efficient in using the time to accomplish certain tasks (Griffin, 2022). To foster efficient management a person needs to also deploy interpersonal communication skills as an employability skill. This specific skill has involved the exchange of ideas, feelings, and information among people non-verbally or verbally. This skill can help managers strongly build workplace relationships, connect with the staff, and defuse and prevent workplace conflict (Indeed, 2023).
Similarly, to lead the people by knowing the working needs of the people a person would also deploy some employability and personal skills. To efficiently lead the people and inspire them to perform tasks the person needs to deploy delegation and motivation skills as personal skills. Delegation skills can allow leaders to workload distribution, improve the workers' productivity, and improve the abilities of the team members. A person would highly benefit from the delegation skill to lead high-value tasks through the implementation of strategic plans (Ugoani, 2020). To lead the people it is very essential to inspire them in performing the tasks. For this consequence, people need to foster the motivation skill to lead their followers. Leaders benefit from the motivation skills to inspire the workers and clear communication. Boosting employee morale, improving relationships, and cultivating a positive work culture that helps lead people to achieve common objectives (Owen, 2024). 
To lead the people, a person would also deploy decision-making skills and collaboration as employability skills. Decision-making skill implies the ability of a person to select the most possible option from the available alternatives to perform any task successfully. With the help of this skill, leaders benefit from assessing the possible risks and opportunities while making any business decisions (Indeed, 2022). Collaboration skills are also essential skill for leading the performance and profoundly communicating the connections. Fundamentally collaboration skills have fostered teamwork, brainstorming, and feedback avenues which help people lead others to understand their needs and thus encourage the team's engagement (Wrike, 2024). 
From developing leadership and management skills a person would also be benefitted along with the organisational performance. By improving active listening skills a person would be assisted in building relationships and improving communication. For organisational performance, this skill would be beneficial in reducing conflicts and building trust (David, 2023). By improving the adaptability skill a person becomes advantageous to prepare himself or herself to fit with the new circumstances and change the required actions according to the situation, For organisational performance, adaptability skill is also favourable for keeping up with the time by changing new things to gain competitive advantages (Choy, 2024). By enhancing time management skills a person can get benefit by improving his or her efficiency in successfully performing any tasks within a stipulated range of time. For organisational performance, better time management skills would be helpful for fostering employee productivity, stress management, and performing tasks while maintaining a work schedule (Alvarez Sainz, et al. 2019). From enhanced interpersonal communication skills, a person can benefit from building sustainable relationships with others while communicating and interacting with others. From the perspective of organisational performance interpersonal communication skills would also be advantageous to streamlining communication and improving relationships in the workplace (Doyle, 2022). 
By expanding the delegation skill, a person becomes more efficient in saving time and grooms the motivates and successors. This specific skill can help the organisational performance in workload reduction, coordination development, self-esteem improvement, and building trust in the workplace (Crowe Associates, 2019). By expanding the motivation skill a person becomes helpful from the perspective of goal setting, autonomy encouragement, and personality growth. The expanded motivation skill is beneficial for the organisational performance to inspire the workers in their respective tasks with their best productivity and achieve the organisation goals and objectives (Filgona et al. 2020). With developed decision-making skills, a person becomes efficient in assessing the multiple facts associated with any particular matter and considering all the possible impacts of the financial decision. With the developed decision-making the organisational performances can become streamlined by identifying the problems, evaluating the multiple alternatives, and selecting the best one (Black, 2023). By improving collaboration a person can gain advantages to effectively communicate with the connections and successfully achieve the common goals together. The organisational performance would also benefit from improved collaboration skills through improving productivity, creativity, and communication (Kadir, 2023). 
As an example, it can be said that Marks and Spencer have profoundly gained competitive advantages from the market by practicing the different essential skills to control the management. The organisational is beneficial from the practice of adaptability in their organisation to adjusting itself to the changing consumer behavior and market trends. The company has also been active in adopting the market trend without wasting time and creating an effective communication channel with the internal and external people of the organistion to ensur all possible benefits (Marks and Spencer, 2024). As another instance, it can be provided that the organisatioal performance of Tesco has been efficiently performed by following the democratic leadership style and allowing the staff to participate in the decision-making process and develop their skills. The leaders of Tesco have fostered better collaboration with the comments and motivated the team members and delegated for the consequences of the organisational performance (Larik and Lashari, 2022).
[bookmark: _noukwa69ay4y]Conclusion
This study has profoundly generalised the practices and theories about management and leadership in an organisation. In any organisation, management is essential in coordinating efforts, developing efficiency, establishing a dynamic workplace environment, and achieving the expected goals. Similarly, leadership has also played a crucial role in fostering motivation, vision, adaptability, innovation, morale, etc. This study will focus on such theories related to organisational management and leadership. In the first phase, it has been justified that a manager would become a leader however a leader would not become a manager by using the relevant theories and providing some company examples. In the second phase, the essential personal and employability skills were evaluated for managing and leading the people along with their personal and organisational benefits and also furnished company examples.
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