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I will be covering the introduction to lush and organizational structure.
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Who are they? 
LUSH handmade cosmetics was created by Liz Weir, Mark Constantine, Mo Constantine, Rowena Bird and Helen Ambrosen in 1995 in England and then branching out to Australia in 1997, Each founder brought with them their own unique and incredible talents to the business. For more than 20 years, LUSH has been creating fresh handmade cosmetics for customers all over the world. They started operating on a small scale making handmade herbal hair products for hair salons. Many of their best products they started selling to the Body shop, they were one of the best shops for cosmetics in the 80s. They continued this partnership for 15 years before deciding to sell body shop their formulas and starting out independently as a new mail order business, cosmetics to go. (Lush 2019)
This new business exploded on to the beauty market with colourful never seen before products such as organic soaps, shampoo bars, naked creams and bath bombs. These products have evolved to be some of the best sellers you will find at all lush stores today. However this new image only lasted 6 years before the business landed itself in receivership. This luckily was not the end of their venture as they forced their way back on to the market with the birth of LUSH Fresh handmade cosmetics. This venture was to thrive on innovation and passion.  RESCI (2019)
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LUSH's mission is to make their products by hand with only vegetarian ingredients and little-to-no preservatives. ... Through their transparency and open commitment to sustainability, LUSH clearly conveys their commitment to natural, vegetarian, cruelty-free products. A Lush life (2019)
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The culture of lush
When Lush became independent they focused on issues that were close to their hearts. They made their products to be against animal testing, handmade, 85% vegan and 100% vegetarian, they are proud to campaign with the causes they truly believe in. These values and ethics are reflected in the organisations culture, they have implemented a buying policy to ensure that all of their suppliers share the same stance on animal testing; this is a policy that still stands today. Lush only make products from organic fruit and vegetables and safe synthetics.
Insider trends (2019)














The cultural web
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The organizational structure of lush
Organizational structure is the means of work that is carried out by an organization; it provides the frame work and assesses its patterns of management styles. In some businesses structure is vital to meet the aims and objectives of the organization and to support the staff carrying out these tasks. It is the manager’s duty to understand the effects of good structure and apply the most appropriate model to their organisation. Laurie Mulins(2016)

Lush follows a flat management structure, there is very little middle management levels instead there is a director and a minimal amount of managers that employees report to, they have a say in major decisions and the directors are actively involved. They also believe the consumers should be involved. Employees state that they find this a positive environment to work in as they can respond faster to changing situations and customer needs. Lush company profile (2019)
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Positives within an organization of a flat structure
Many employees feel they are given greater responsibility. Having fewer layers of management improves communication and coordination within the organization. It is also more cost effective to have fewer managers therefore saving on wages and it encourages a faster decision making process among staff.

Disadvantages of a flat structure
Employees feel unclear at times of their job role and often find themselves confused as to whom to report to, this can create power struggles among managers. Flat structures tend to restrict long term growth and expansion of business. Flat structures do not work for all organizations especially larger ones, unless the business is divide into smaller more manageable sections. 
       Business dictionary (2019)
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Organizational structure

Lush follows a flat management structure, there is very little middle
management levels instead there is a director and a minimal amount of
managers that employees report to, the employees also have a say in major
decisions and the directors are actively involved. They also believe the
consumers should be involved and their needs considered. Employees state
that they find this a positive environment to work in as they can respond
faster to changing situations and customer needs. Lush company profile
(2019)
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