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Transcript of the presentation:

Hello good afternoon, my name is Omica Charles and today I will talking about the challenges the Virgin Gorda  Villa rental faces.
0:10
Due to their recruitment processes and performance management.
0:16
Also, I will share my recommendation on how to fix these challenges.
0:23
And.
0:26
Solution to the.
0:29
Challenges.
0:33
1st.
0:35
The British Virgin Gorda villa rental is a rental and management company that is located in Virgin Gorda, the British Virgin Islands.
0:51
The challenges of this company are recruitment process and due to recruitment processes.
1:01
We are faced with cronyism, favouritism and labour laws. The challenges of performance management are due to lack of job description and insufficient policies.
1:19
Furthermore, we the solution and recommendation to these challenges are to formulate job description and standard operating procedure
10:12
Recruitment processes.
10:15
Due to the challenges of recruitment processes, labour laws were one of these challenges.
10:22
One of the challenges of the villa rental faces its policies of the government of the country. Therefore, the recommendation is sent it is to sensitise or sensitising the Labour Department of the potential growth that will benefit the government due to the adjustment of laws to accommodate change.
10:43
According to Collins 2022, if you sensitise people to make a particular problem to a particular problem or situation, you make them aware of it.
10:54
Therefore, there are two benefits that the government can get to who if they accommodate the laws which are economic benefits. According to MSF study shows that over the long term both high and low skilled workers to migrate bring benefit to their new home country by increasing income per person and living standard. Non citizen increase the GDP a proposal and productivity while both high and low skilled noncitizen improved.
11:24
Activity. Low skilled citizens are persons who will take jobs that citizens of the country will not do. For example, housekeeping, babysitting.
11:35
Taxes can also be an economic benefit because the government can tax the employers and also the employees.
11:45
With persons working in the country, the GDP.
11:49
Will accumulate due to the productivity of building of that nation.
11:57
Another benefit is social benefit, which is culture introducing new culture and ideas and customs.
12:06
Due to this.
12:07
Employers can use, benefit or gain from this knowledge of new ideas.
12:15
To gain financially and socially in the workplace.
12:22
Also, social benefit, they can make the world more connected. Different persons from different places can build a connection.
12:30
To the world.
12:32
Increase creativity and ideas.
12:35
Different persons have different ideas and are creative.
12:40
This will cause overall productivity and different perspective dealing with problem. Everyone will have their own opinion and solution to problem, therefore.
12:52
The social diversity of.
12:57
The  social diversity of this will be a benefit to the government.
13:07
This is to say that the solution and recommendation of the challenges faced by the Virgin gorda villa rentals.
13:16
Ah, to create job.
13:20
To formulate job description and draw up.
13:23
Standard operating procedure while the government can accommodate their laws to fit non citizens to work in the islands.
13:33
And gained from this true economic and social benefit.
13:42
The virgin gorda villa rentals.
13:46
Will.
13:47
Use this recommendation to better.
13:52
There.
13:55
Overcome these challenges and.
13:59
To better their workplace.
14:02
Also, when the government accommodates the laws, it will be beneficial for the hotels and villas so that they can have skilled and qualified hospitality persons in that department more comfortable and thriving.
14:25
I thank you.
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