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Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	Write your answer here. The box will expand as you type.

The theories of Adam Smith, Karl Marx and John Maynard Keynes are key economic theories to the development of the current economy. Firstly, Adam Smith introduced the Invisible Hand theory in his book in 1776. This theory was a compilation of many ideas at the time, however, he was the first to put them all together in a way that less academically inclined people could understand and read. As a result of this perspective Smith brought the idea of classical economics to the forefront. This theory suggested the use of a ‘free market economy’ meaning essentially the demand makes the supply. For example, in the 2020 Pandemic there was an increased demand for personal protective equipment (PPE) in the NHS such as facemasks, gloves and aprons this eventually increased the supply of those items. Therefore, the PPE market could thrive when the supply caught up with the demand. However, this is not all good as the demand went up the supply dwindled, and many NHS staff were left having to reuse PPE with was less effective at protection.

Karl Marx was another key economist, he developed many economic theories and eventually joined the socialist side of politics. He focused on the class struggle, between the richer class who owned production lines and the lower classes of people who were the people who provided the labour at the production lines. He focused on trying to bring more prosperity to the lower class as the richer class were only getting richer. This can be seen in today’s society with the tax rates rising in the UK. They are being designed to keep the rich, rich and the poor, poor. As shown in modern day society the poorer working class are struggling to pay their bills, put food on the table and keep themselves afloat 

John Maynard Keynes is also another key economist he developed the multiplier effect. This meaning that when income goes up, so does consumption. However, it does not go up as much as the income. He essentially believes that investment and government confidence is more important to promote growth, not austerity. He suggests that austerity is counterproductive at helping the economy, it goes down. He suggested that the more money invested would result in an increase in in goods and services. This can be seen in modern policing when in austerity the government took away 20,000 police officers. This resulted in a great increase in knife crime, often described as an epidemic and a great decrease in public safety. Recently the government is adding 20,000 officers to the police forces again. This is the government way of replacing what they took away, this has greatly increased public safety and public trust in the police service.

Overall, it can be seen that not one theory is perfect to describe an effective economy, it requires a complex compilation of all theories to make it work. 
 


	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	Write your answer here. The box will expand as you type.

The Covid-19 Pandemic that began in 2020 has had a very detrimental impact to the economy, the people living in the UK and had a very negative impact on the globe. The pandemic saw public spending increase. The Government has estimated that a total of £310-£410 billion has been spent so far on Government measures. This averages out to about £4600-£6100 per UK citizen. The government delegated spending to certain departments such as HMRC, Department for Health and Social Care. The extra money was mostly used to support public services such as the NHS, business support and support for people. Some of the initiatives that required the most money way the Coronavirus Job Retention Scheme (Furlough Scheme) and the NHS Test and Trace. Public spending in paid for by taxes and other income from the government, however while the pandemic was going on the amount of money being raised by taxes fell. This loss of money urged the Government to borrow money. They borrowed £323 billion in 2020 and 2021. 

Mark Blyth is a globally famous economist as he understands fully the welfare system. He has experienced the benefits system as he lived in poverty. He believed that austerity is a bad idea. Blyth believes that austerity is a very dangerous concept and that is it used to manipulate the economy to keep the rich, rich and make them richer. He also believes that austerity is used to maintain political dominance over the weak and poor. His theory suggests that without support from the government vulnerable people will suffer. This showing that the UK Government borrowed money to combat the lack of money coming in, resulting in support for the more vulnerable in society, supporting the idea that borrowing eventually results in more prosperity. 

Stephanie Kelton is also another key economist, she believes in the Modern Monetary Theory (MMT).  MMT focuses on bringing functional finance from central government and also supports borrowing as it supports the people. This theory suggests that the politicians have the power to decide and have a duty to protect the people that they represent. She supports this notion as a perfect example after World War 2 the debt was at 250% of GDP meaning that the government borrowed money to fund the war to rebuild after. This was followed by the ability to rebuild cities and create jobs for people to go back to. after rebuilding the debt fell to 40% of GDP, this is thought to be because of high employment rates. This meant that the more funding was added, the more jobs were created and in turn resulting in higher employment and more people paying tax to combat the debt.

Overall Austerity is a bad idea and is dangerous as it does not support the general public, economic theories such as these should be used to cream a more affluent and equal society.



	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	Write your answer here. The box will expand as you type.

I am the new leader of Ravenhill Council, and I will serve 5 years from 2022-2027. My Council has 75 councillors, Staff team of 10,000 led by a CEO. I have an annual budget £500 million and a 250,000 population. My delivery plan for next 5 year will focus more on reducing wasted funding and increasing public funding. To do this I will use the 5 step MBO process.

My first task would be to set the organisational objectives, which would have been in my manifesto.
· Safeguarding society – helping people in our society feel safe and free from danger
· Education – everyone in our society can develop skills and knowledge to gain qualifications
· Economy & infrastructure – that the economy will support people in Swansea and not burden them with lack of support
· The NHS support – develop the NHS funding so health care is more effective and is less strained
· Public Housing – public housing for all as it is a basic need and a human right to have a roof over a person’s head. Homelessness needs to be combatted

I would then cascade these objectives to my employees such as the 75 Councillors and the CEO. Each objective would be delegated to a head of service such as the education department and the housing department. The budget for each department would be set every financial year. 

I would give;
· 20% of the budget to education
· 20% of the budget to people and service
· 15% of the budget for health care services
· 15% of the budget to public housing
· 10% of the budget to combatting poverty / homelessness
· 10% of the budget to economy and infrastructure 
· 10% of the budget to other services

The Councillors would then delegate these jobs to their employees throughout the sector. Then monitor performance from each sector. Then evaluate each sectors performance. From the evaluation I would then review how effective the spending is and change it where necessary. This would then lead to new objectives being set and so on in a loop every year to make the most out of the 5 years in service.




	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	Write your answer here. The box will expand as you type.

As a manager I would firstly have to find out my resources. My resources would be the money, people, skills, and knowledge. These things are the building blocks of the staff and services that would be provided. These resources are essentially the equipment I need to successfully provide a service. It is important to value the resources you have as a manager. 

Secondly as a manager I would set the objectives of my organisation. This will make the aims clear and keep the team focused on the matter at hand. I would set 3 or 4 realistic goals and 1 push for the stars goal to strive for greatness. As we achieve the realistic goals as a team we can work towards to goal for greatness while learning along the way.

Once the aims and objectives of the organisation are set, I would then explain them to my team. I would ensure every team member has fully understood them before moving on. This helps to ensure the correct task is being completed. I would then delegate them each a job to complete. This will spread the workload and ease the pressure on the team. 

I would then monitor and check in with the team after this point. This ensures that the team are completing their jobs and I can keep a log of work completed by each individual. This meaning I can evaluate them effectively. 

Next, I would evaluate the performance of the team all together to see if the objectives have been thoroughly completed. This allows us to understand if further work is needed. After the group evaluation, there would be individual evaluation. The individual evaluation would help find out which team members need more help and which team members could be promoted. 

After the evaluation it is imperative to make sure employees feel valued and listened to. This leads to rewarding performance. This gives the team an incentive to strive for greatness. Rewards can be things such as promotions, bonuses, or a company gift.

Finally, once the original objectives and aims have been completed the next logical step would be to re-evaluate the aims and to set new ones or develop the old ones. This ensures as an organisational team it is constantly progressing and moving forward.

This is my interpretation of the 5 Step MBO Process and how I would effectively and efficiently manage a team.

I would also include The Performance Management Cycle, After Deming 1986 Plan-DO-Check-Act model

This supports my idea of planning the objectives, acting by delegating the objectives to my team, monitoring their behaviour and progress and then reviewing the progress and work completed.







