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Executive Summary
 
China's small and medium-sized enterprises have played an important role in promoting China's economic development, improving employment level, and maintaining social stability. As a local sports brand in China, Erke is also the first sports brand listed overseas. But until 2021, it will be in a state of profit and loss. The paper describes the background and main problems of the company. On this basis, it analyzes its internal and external environment, focusing on the advantages, disadvantages, opportunities, and threats of its current situation. Finally, we found that the sales volume decreased due to the deficiency of development strategy. In the need to improve the development strategy through innovation, promotion. This is not just an analysis for Erke, but also for other sports brands in the current competitive market
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1. [bookmark: _Toc107327406]Introduction
As the disaster in Henan province in 2021 drew widespread attention from Chinese society, assistance began to be provided from all parts of China. (spirpana, 2021) At this time, Erke's donation story let it exploded overnight, the majority of consumers with consumption in response to Erke's donation of kindness. But the good times did not last long, with the decline of the heat, Erke's sales are significantly decreased (Chen, Huang and Qin, 2022). We will analyze Erke company, find out its reasons, and give appropriate suggestions to promote the sustainable development of Erke. Founded in June 2000, Erke is a leading sports brand enterprise in China. In 2005, Erke was successfully listed in Singapore, becoming the first Chinese sports brand enterprise listed abroad (Erke, 2022). 
 
After the "heavy rain in Zhengzhou, China" on July 20, 2021, Erke announced to donate 50 million yuan of materials. The move went viral on the Internet and brought a wave of sales. The number of online viewers reached 10 million, and the number of online viewers reached 40,000, and the monthly sales reached 13.307 million. In offline brick-and-mortar stores, there is a lot of traffic, and many stores are sold out of products.  With the passage of time, Erke's heat gradually decreased. Viewership has fallen from a peak of 300,000 to around 1,000 today, and sales have fallen sharply (Baidu, 2022). At the same time, due to the design and aesthetics of the product, consumers now think that they cannot accept such products. (Philp and Marcelo, 2020) So Erke is now doing improved product design. 
[bookmark: _Toc107327407]2. Main findings
[bookmark: _Toc107327408]2.1 Marketing concept
Marketing is the process of creating, communicating, delivering, and exchanging activities for products of value to customers, partners and society as a whole. (Markus and Rethinking, 2013) And the process of marketing needs a lot of manpower, material resources, technology and financial resources. (Richard, 2003) For example, the ability to produce copywriting, rich promotion content, so that target users through your copywriting content, interested in your business. Then there is the ability of data analysis because companies need data analysis to understand the effect of marketing work and optimize and adjust. Then there is the ability to deliver advertising. Companies need to put content into effective channels to maximize the value for time and money. For now, however, Erke is refining these marketing methods. 
 
[bookmark: _Toc107327409]2.2 The Macro & Microenvironments
[bookmark: _Toc107327410]2.2.1 The Macro Environment
Macro environment refers to the external forces of an economy, mainly including inflation, fiscal policy, monetary policy and other macro environmental factors that affect enterprise operations (Gheorghe, Raluca and Veronica, 2016)
 
PEST analysis
PEST is the best method to analyze the macro environment, which is composed of social factors that greatly affect the entire microenvironment, including political, economic, social, technical and other factors. (Tanya and Galea, 2014) it as a tool to identify narrower contexts and focus research questions around feasible and meaningful regional contexts. (Peng and Nunes, 2007)
 
political
The sanctions imposed by the United States on China in recent years have complicated China's exchanges with some countries and hindered China's international trade. At the same time, since China joined WTO, many international brands have joined the Chinese market, making the market become tense. As one of China's traditional retail sports brands, Erke's export situation is not ideal because of the global epidemic in recent years.  However, China has issued the Outline of Building a Strong Country in Sports and the National Fitness Plan (2021-2025) and other policies. (Liu Chen and Bao, 2021) These policies have provided a steady momentum for the development of Erke and other sports brands and a huge dividend for the development of the sports industry. As a member of the sports industry, Erke still has room for improvement. In conclusion, although the development environment in Erke is difficult, there are still opportunities.  
 
Economic  
China's economy has been developing steadily and continuously, and China's GDP has become the second largest in the world. (Fang, 2021) However, the development of China's sports industry is relatively weak. In 2019, China's per capita output value of sports was 2,094 yuan, with the total output value of the sports industry accounting for 1.14 percent of GDP. It is estimated by the General Administration of Sport of China that by 2035, China's total sports industry will account for about 4% of GDP and become a pillar industry of national economic development. This is an opportunity for Alec to grow. But in recent years, the continuous increase of raw materials, labor costs and market competition pressure in China's garment industry makes the growth rate of sales cost higher than sales revenue. Therefore, from the main factors of economic environment, the whole economic factors are not conducive to the development of Erke Company.  
 
Social  
When it rained heavily in Zhengzhou, Henan province in 2021, Erke donated 50 million yuan for disaster relief despite negative profits. In the face of this behavior full of the spirit of "mutual help", the domestic people produced national feelings between the masses, we express their support for its brand through the way of buying Erke. And highly praised the social status of Erke, erke's market value once exceeded LiNing, anta.  Unfortunately, Erke did not seize the opportunity to further consolidate his influence. As time goes by, Erke's word-of-mouth advantage is no longer prominent and obvious. So, it is difficult for Erke to share more market shares in this social situation.  
 
Technological  
According to relevant statistics, as of August 28, 2021, Erke has applied for 257 patents.  Between 2010 and 2015. The number of patent applications continued to increase. After the number of patent applications declined in 2016, it picked up and continued to increase in the next year and reached the peak of 57 patents in 2018. Overall, the patent of Erke is on the rise, indicating that Erke pays attention to the research and development of new products.  
[bookmark: _Toc107327411]2.2.2 The Microenvironment 
The microenvironment includes all the micro factors that influence business strategy, decision making and performance, which is crucial for an enterprise. (CHaffey and Fiona, 2019)
 
SWOT analysis 
SWOT is a strategic analysis tool used to evaluate how an organization compares to its competitors. (Teoli. Terrence and Jason, 2019) It can help to understand the strengths and weaknesses of the organization and enable the organizer to propose specific changes to the problems that arise. (Alex and Boaz, 2009)
 
advantage  
Quality’s guaranteed  
Erke is the first CNAS national certification of shoes and clothing testing institutions, the largest domestic own shoes and clothing production base, years of experience accumulation, to provide quality and supply guarantee for the brand  
 
High-tech, high environmental protection  
People-oriented, scientific, and technological innovation. Erke is committed to the development and production of professional scientific sports equipment to improve sports performance. In determining the brand strategy of "leading in science and technology", it established the first perfect product research and development and technology research center in China and took the lead in cooperating with the world's top sports research institutions to establish the top biomechanics laboratory in China.  
 
Brand marketing, celebrity endorsement   
(1) Olympic Marketing. During the 2008 Beijing Olympic Games, Erke successfully sponsored the first gold medal of the 2008 Beijing Olympic Games. At the 2012 London Games, the Three Olympic committees of South Africa, Iran and Uzbekistan, sponsored by Irk, won the podium 22 times.
(2) Efficient management environment 
Erke adopts advanced ERP management system to improve information and supply chain management capabilities. The company has rich experience in market operation, channel management, brand image management and so on. Erke donated 50 million yuan to the flood in Henan province in 2021 despite the negative profit of last year, and actively donated money and materials in several natural disasters, which made Erke appear in the eyes of Chinese people with excellent social image for many times. The label of patriotic enterprise also made Erke enjoy a good reputation among the people. 
 
disadvantage  
Single product  
Erke's products are too simple, the design is not simple enough, the style is old, and the model does not have its own style. The brand culture is low, and it is suspected of copying products of other brands.  
 
Lack of marketing  
In recent years, Erke has invested less in marketing and has low exposure to social welfare activities such as donations. However, it is necessary for a sports brand to enhance brand publicity and public welfare activities. (Mescon and Tilson, 1987) It is also conducive to erke's social image to increase. 
 
opportunity 
Brand popularity increases, ushering in transformation opportunities.  
Because on July 22, 2021, Erke's live broadcast room suddenly flooded with many fans, more than 2 million people participated in the shopping, making it the brand with the highest live sales and peak number of people in the recent 15 days on Taobao platform.  In the evening, the topic of Erke was ranked first in the hot search of China's Microblog. With the discovery of more deeds, the discussion degree and heat of Erke brand are rising, and many netizens have searched for "wild" love.  
 
With the rise of e-commerce, live streaming of goods has gradually become a trend  
With the rapid development of online shopping mode of "live broadcast + e-commerce" in recent years, more and more consumers place orders through live broadcast.  
 
The untapped high-end market  
The price of Erke in China is often relatively low, mainly because of the serious homogenization of technology, which can only rely on the perfect production line to fight price war. So once Erke has improved its technology, it will compete in the high-end market and can occupy a position. 
 
threat  
Fierce competition from other brands  
The technological innovation degree and market share of Erke are lower than those of several local Chinese companies, such as Li Ning and Anta. At the same time there are several foreign companies, such as Nike, Adidas, etc. In the face of these well-known sports brands, Erke still has a bigger threat to overcome.  
 
Brand heat drops  
Erke has recently received a lot of attention for his philanthropic work, but when the buzz waned, sales dropped and customers lost. So, we need to find ways to retain these consumers. 
 
[bookmark: _Toc107327412]2.3 The the target market
A target market is a group of buyers with the same needs or characteristics that the company decides to serve. (Pradiptarini, 2011) An effective target market can contribute to a company's effective marketing and communication strategy. (Mark, 2018) It is composed of market segmentation, target market and market positioning. (Ruudolf and Richard, 2006)
[bookmark: _Toc107327413]2.3.1 Segmentation
segmentation refers to subdividing a market along some commonality, similarity, or kinship. (Jerry, 2007)
 
Break it down by income
1. No income (13-20 years old): this group's consumption mainly lays on their parents, the most typical of which is students. Celebrities have a great influence on them. They love sports and pay attention to the color and style of products, so they are easy to be influenced by advertisements. It is the main consumer of middle and low-grade products.
 
1. Low- and middle-income (20-30 years old): At this age, consumers are in the majority, and most of them are college graduated, easier to accept new thins. Sometimes in order to let people around their attention, often like the pursuit of famous brand, beautiful requirements are higher. Packaging and advertising particularly have a huge impact on their purchasing behavior.

1. Middle-aged high-income (30 to 45 years old): At this age, people are basically married, have their own jobs and institutions, and some even become business leaders. They are usually more retional and have higher requirements for product quality and comfort. Something for gifts, the packaging and advertising of products also have a certain influence on their purchasing behavior.

Sort by needs
Casual shoes: now the design of Erke casual shoes has added more elements with Chinese national characteristics, to a large extent, it is to meet the personalized needs of young people.
 
Sports shoes: mainly adopt GDS ground shock absorption system, ABS sharp brake system, 360-degree internal air circulation system, T series elastic technology, etc., to meet the running consumer groups for the purpose of professional running and fashion fitness.
 
[bookmark: _Toc107327414]2.3.2 Targeting
The market that the enterprise decides to enter is the customer group that the enterprise intends to invest in and serve. (Moschis, Lee and Mathur, 1997)
 
At present, in China, due to the aging brand and lack of new marketing, the target market of Erke is mainly in the third and fourth tier cities, and those who tend to be cheap.
 
[bookmark: _Toc107327415]2.3.3 Positioning
Determine the position of the enterprise and its products in the target market. (Roger,1994)
 
Differentiated positioning: In order to improve the quality of the sports department, we adopt high-quality materials, increase the comfort of shoes through high technology, hire excellent designers, strengthen product appearance innovation, and implement low price strategy.
 
Differentiated service positioning: improve the service of the store, Cultivate the good service attitude and communication ability of the shop assistants, strengthen the after-sales service of online shopping, and make consumers satisfied
 
Image differentiation positioning: Erke mainly through donations, sponsorship and other public welfare activities, to create a good image, so that the majority of consumers think erke is a national enterprise.
 
[bookmark: _Toc107327416]2.4 The Marketing Mix
[bookmark: _Toc107327417]2.4.1 Erke’s 7 ps
Based on the traditional marketing theory 4Ps, three "service PS" are added, people, process and physical evidence. (Booms and Bitner, 1981) These factors can provide sources of competitive advantage and have a great impact on the development of enterprises. (Endang, 2014)

1. Price: 
The price range is between 0 and 55 pounds.
 
1. Promotion:
Advertising: Erke funds major competitions and public welfare activities. For example, in 2008, he was one of the sponsors of the Beijing Olympic Games, in 2013, he became the official partner of the China Open Tennis Tournament, in 2016, he sponsored the Croatian Olympic delegation to go to the Rio Olympic Games, and in 2021, he donated 5,000 yuan to the people in the disaster-stricken areas of Henan Province.
 
Buy one, get one free: For Chinese consumers, most consumers prefer to spend less money to buy more things, so the buy one, get one free promotion method is favored by the majority of consumers.
 
Special offer: discount for goods will give consumers an illusion. When consumers buy goods at ordinary times, they will spend the original price to buy them. However, when they encounter a discount, they will think that they have made a big profit, so they will promote their desire to buy.
 
1. Process
Pro-purchase: Through issuing electronic coupons, the business risk of merchants is reduced. With reduced risk, merchants are willing to give up some of their profits to consumers. After all, there is a law of high risk and high expected return, low risk and low expected return.
 
In-purchase: Through the creation of a distribution system in the process of shopping, it may be because of the purchase of too many things, so provide delivery services.
 
Post-purchase: Guarantee the safety and quality of products through freight insurance. If the product is damaged in transit, the corresponding loss will be paid.
 
1. Product
Shoemaking technology: Erke has independently developed several sports technologies, such as GDS ground shock absorption system, bamboo charcoal cotton thermal insulation technology series, ice-CO grinding independent grasping system and so on.
 
Product Mix: The main clothing wholesale; Shoes and hats wholesale; Clothing accessories sales; Garment manufacturing; Clothing manufacturing; Shoe manufacturing.
 
New Designs: Mainly through mass promotion. Many designers publish their works on the Internet, and consumers decide the image of the design.
 
1. Place
Physical Stores: Erke currently has about 4,000 stores across China.
 
Taobao: Opened an official flagship store on Taobao and developed online and offline through multiple channels.
 
Amazon：Through the platform outside China, the product will be introduced to the world.
 
TIKTOK: Combined with the short video platform, the product can be shown to consumers more intuitively.
 
1. People
Staff: Offline stores are mainly salespeople, while online direct broadcast rooms are mainly anchors for promotion and sales.
 
1. Physical evidence
Product display: Through the way of display, the product is fully presented in front of consumers, and attract consumers' attention.
 
[bookmark: _Toc107327418]2.5 Marketing media
Erke focuses on traditional Taobao and TIKTOK. On the evening of July 22, 2021, the single viewing times of the Taobao live broadcast room of Erke's official flagship store soared to 2,017 million, while the sales of single live broadcast with goods exceeded 10.22 million. On TIKTOK, however, due to the popularity of the news, sales exceeded 100 million yuan in seven days, with 721,000 items sold. So, in my opinion, the main marketing channels of Erke are Taobao and TIKTOK. Taobao, founded in 2003, is arguably China's oldest e-commerce platform and has amassed the most traffic. ( Lee and kai, 2018) TIKTOK is a popular short video platform in recent years. However, after joining the business model of e-commerce, it creates a new marketing model of live streaming and delivery. ( Yang, Zhao and Ma, 2019) It allows consumers around the world to see the style of the product design, and also explain the function of the product, to solve the concerns of consumers on the product, so that consumers can rest assured to buy boldly.
[bookmark: _Toc107327419]2.6 Measuring success
After the heat, the number of fans on Erke's online platform also plummeted. Data shows that Erke in Tiktok has 14.565 million fans and lost nearly 300,000 followers in the past month, nearly 10,000 followers every day. In terms of consumption data, consumers' enthusiasm for Erke has now become more rational, with Erke selling only 12.94 million yuan during 55 live broadcasts in the past month, a far cry from its peak of 22 million yuan in one day. By comparison, Li Ning, which has only 4 million followers, has sold more than 81 million livestream goods in the past month. So Erke's marketing can be said to be a short - term achievement.
 











[bookmark: _Toc107327420]3.0 Conclusion
According to the above analysis, although Erke peaked in 2021 due to the popularity of donations, sales also declined rapidly after the popularity. The main reason is the serious homogeneity of products, which is also an important problem faced by Chinese sportswear. If there is no form their own characteristics, sportswear brand out of their own innovation will be difficult to gain a foothold in the fierce competition, for consumers, the product does not have its own selling points, it and other similar products, you choose the same purpose, optional sex is very big, can't have advantage position in the competition, It is also difficult to leave a deep brand impression in the hearts of consumers. At the same time, it can be found that Before 2021, Erke rarely appears in the public view, mainly due to the lack of publicity. For enterprises, the most important thing is to promote, let the public know the existence of the product, only let consumers know, they will understand the product.





























[bookmark: _Toc107327421]4.0 Recommendations
Strengthen design innovation
 
Innovation is always the core competitiveness of products. (Higgins, 1995) Through the pursuit of technology and product research and development in recent years, the quality of Erke has been greatly improved, but its design is insufficient, which is a big injury. Enterprises need to pay more attention to product design and user experience. We can add basic little white shoes or father shoes and other product styles, derivative sub-brands, brand high-end series, joint, national style, national fashion and so on.
 
Increase exposure
 
Publicity work is an important part of all work. (Shelly and Thorson, 2012) Publicity activities should include brand communication, public relations, social publicity, and a series of marketing activities. The establishment of a perfect marketing system can promote the enterprise brand and enterprise culture with short videos. TIKTOK, a short new video platform, promotes its products to mass consumers through content marketing of videos.
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