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[bookmark: _Toc101445063][bookmark: _Toc101815298]1. Cover letter                                                              

                                                                                  Happy feet team
                                                                                  London HA5 1NR
                                                                                  Happyfeetpinner@gmail.com
                             


                                                      

Mr Afzan Munna
University of Wales Trinity St David
London SW9 6EJ

27/03/2022

Dear Mr Munna
   
We are excited to present our business, the daycare centre "Happy feet" it is a small business that we started with passion and love for the children and parents. Three founders create the company with ten years of experience in childcare, pet care and teaching. We are proud to create a place full of happiness, joy, and positive vibes, where the kids can play, learn and develop their potential. The best childcare education is what we offer to our little ones. We are equally committed to inspiring and supporting our staff on their learning journey. We cultivate an atmosphere of empowerment during the entire process, empowering the children to flourish in our ever-changing world to achieve success in school and beyond. Happy Feet is a young company with the potential to develop and reach a leading position in childcare because we believe we can change the world and raise children in love and kindness. After five years, we see our business as a proven success and inspire other young people to start a business and not give up despite the difficulties they will face.

Thank you for the time
 Kind regards
Happy feet team


[bookmark: _Toc101445064][bookmark: _Toc101815299]2. Introduction

The business plan includes several components that help understand the factors that affect childcare services on the internal and external levels. A Business plan is a multi-step process that involves discussions, analysis, and decisions and includes clear goals, actions, and performance measurements that will yield direct results.


[bookmark: _Toc101445065][bookmark: _Toc101815300]3. Aid and Objective of the company

[bookmark: _Toc101445066][bookmark: _Toc101815301]3.1 Mission statement 
 A high-quality play-based learning environment provides equal opportunity for each child to discover and develop through discovery. By creating an environment where Happy feet feels like home, with extended family members and supportive staff, we hope to transform the lives of the children and families.


[bookmark: _Toc101445067][bookmark: _Toc101815302] 3.2 Vision statement 
Our prior is for the kids to be happy, safe, secure, caring and stimulated at all times,  ability to develop the potential of every child to become successful learners, confident individuals, effective contributors to society and prepare all children for the future.

[bookmark: _Toc101445068][bookmark: _Toc101815303][bookmark: _Hlk101209634] 4. Executive summary

 Happy feet centre will dedicate itself to supporting children's imaginations and creativity so that they can change. We provide positive and stimulating environments that are warm and inviting to children, making sure they can grow at their place while being cared for by Happy feet Day Care. Our program will help the children boost their social and emotional development and intellectual, cognitive, and motor skills. We will focus on laughter, training, and building their confidence and self-acceptance. As part of our program, we use many play and learning materials to teach children how to do and make things. Throughout this program, children will learn about books, songs, letters, and numbers and discover colours, textures, and environments through arts and crafts. The children in the program will expose to many play and learning materials that will help them gain confidence in their abilities. The idea here is that children should be kids and have fun playing and developing their skills.



[bookmark: _Toc101445069][bookmark: _Toc101815304][bookmark: _Hlk101209670]5. Business description and history 

Happy feet is an Ofsted registered small company of three founders that grew in Pinner, North West London. After ten years of childcare experience, we decided to open our daycare centre to provide high-quality care and help more busy parents with growing kids together. Providing innovative work and life solutions will help children, families, and employers work together, positively impacting everyone.


[bookmark: _Toc101445070][bookmark: _Toc101815305][bookmark: _Hlk101209705]6. Company structure

                                                                                     Source: (Nikolova, 2022)
[bookmark: _Toc101445071][bookmark: _Toc101815306]6.1 Manager role description
Daycare managers are among the most influential people in any early childhood centre and play a crucial role in any early childhood setting. Their responsibilities include, managing practitioners, dealing with parents, managing accounts, and ensuring every individual is doing their best for the children.

[bookmark: _Hlk100436214]Skills and abilities
· Working well under pressure and being able to accept criticism
· Leadership abilities
· Knowledge of business management
· Being patient and calm in stressful situations



Certificates/ Qualification/ Education 
· Certificate or diploma in childcare with a national recognition 
· Two years of experience working with children after qualifying
· DBS certificate



[bookmark: _Toc101445072][bookmark: _Toc101815307]6.2 Teacher role description
They are responsible for promoting a child's learning, play, education, and social growth in this role. Play-related duties include supervising the children's play, arranging for their meals, and making sure they are taken care of personally. 

Skills and abilities
· Knowledge of the learning process of small children
· Creative Thinking
· Be patient
· Flexibility

Certificates/ Qualification/ Education
· Mathematical and English GCSE grades C four or higher
· A grade of C four or higher in GCSE science
· DBS certificate
· First Aid certificate



[bookmark: _Toc101445073][bookmark: _Toc101815308]6.3 Daycare assistant role description
 Supporting small groups and assisting children who require additional support in their learning. Planning games, motivating and empowering children.  

Skills and abilities
· To be tolerant and patient
· Fun-loving attitude
· Excellent communication skills
· Imagination and creativity 
· An understanding of how children develop physically, socially, intellectually, and emotionally


Certificates/ Qualification/ Education
· Childcare levels three and four
· DBS certificate
· First Aid certificate


[bookmark: _Toc101445074][bookmark: _Toc101815309]6.4 Physical Trainer role description 
A physical trainer must plan class time so that kids have enough time for physical activity, educate children on skills that can be used outside of physical education classes and encourage children to participate in physical activity.

Skills and abilities
· Motivating and inspiring ability
· Demonstration of calmness and empathy
· An understanding of the human body  
· Excellent initiative

Certificates/ Qualification/ Education
· Fitness level two certificate 
· Certificate of attainment in child training level three
· DBS certificate
· First Aid certificate


[bookmark: _Toc101445075][bookmark: _Toc101815310]6.5 Cook role description
The cook nutritional guidelines include preparing and cooking nutritionally balanced meals for under-five children, including menu planning suggestions to ensure the children receive a nutritious, balanced, multi-cultural diet. 

 Skills and abilities
· A good sense of organisation
· Appearance and cleanliness
· Work experience in a daycare centre



Certificates/ Qualification/ Education
•	Food Safety level three qualification
•	An enhanced DBS certificates 


[bookmark: _Toc101445076][bookmark: _Toc101815311] 7. Service description
The Happy Feet Centre offers excellent childcare services for children aged two to five and will do everything to ensure that all children are comfortable and happy. Two classrooms are available for twelve children, one for two to three-year-olds and the other for four to five-year-olds. Happy feet are open between 6:00 a.m. and 6:00 p.m., Monday to Friday. The breakfast club program is open from 6.00 a.m. until 8.00 a.m., and our after-school program is available from 3.15 p.m. until 6.00 p.m. and runs Monday to Friday. We run a holiday club for children during the school holidays and inset days.


[bookmark: _Toc101445077][bookmark: _Toc101815312]8. Marketing Plan 
[bookmark: _Toc101445078][bookmark: _Toc101815313]8.1 Pricing
Our service prices and competitors' prices will review annually, and our service costs will be monitored continually for every parent. A variety of reduced-rate programs will be available to help customers become familiar with us.
Happy feet daycare centre offers a registration fee of only twenty pounds of 125 pounds weekly for part-time twenty-five hours and 250 pounds for a full time fifty hours weekly. This cost, each child will receive all meals for the day and sunscreen from March to October as part of the price. After-school and breakfast clubs cost fifty pounds per week for families who attend five days a week and a five per cent discount per month for parents who work as key workers. 

[bookmark: _Toc101445079][bookmark: _Toc101815314]8.2 Advertising 
A. Brochure
· Create a promotional brochure that includes information such as learning programs, outdoor playground and defines our day care's abilities and features

B. Network
· Contact local parenting organisations and clubs to network with other parents
· Join organised evenings and weekends such as swim lessons for children to meet potential clients
· Discuss leaving brochures at local kids' stores by asking the store owners






C. Open doors on the weekend 

· Families can experience a daycare before committing to enrolling their children
·  Clients who work during the week can attend an open centre on the weekend 
· Visit the daycare centre and point out the safety features and enrichment activities we have to offer

D. Social media and the Internet 

· Online searching is one of the most popular methods for parents to find a daycare provider

· Create Instagram, Twitter, and Facebook pages for our business

· Social media post special events going on at our daycare








[bookmark: _Toc101445080][bookmark: _Toc101815315]8.3 Target Marketing 
Working parents or one-income families with active daily routines are the target market for a daycare business. The families often look for daycare centres near schools, homes, or workplaces. The parents do not want to commute far each day from their usual travel areas. We want to focus primarily on neighbourhoods and business parks where we can market our business.






[bookmark: _Toc101445081][bookmark: _Toc101815316]8.4 Market Potential

Happy feet is a small company but has the potential to be a big success business because we provide high-quality care, experience, and caring staff focused on a small group of twelve children capacity. We provide breakfast, after school and holiday clubs to help busy parents. Families need to know that their children are not watching TV all day. That is why Happy feet centre is packed full of education and play activities, providing children with daily opportunities to spend time outside.
We like to invest in our team and treat them with free training, respect and appreciation -success and hard work should be recognised and rewarded. We are supporting and helping when it need and Including our staff in the business vision and goals.


[bookmark: _Toc101445082][bookmark: _Toc101815317][bookmark: _Hlk101209866]8.5 7 P's Marketing Mix

[image: ]
                                                                                  Source: (www.superheuristics.com/2022)




A.  Product
 Happy Feet centre provides high-quality service; we are a warm, friendly, and professionally trained staff that maintains a safe, healthy and secure environment. We welcome children ranging in age from two to five from all over the world who speak different languages; breakfast and after school clubs include in our full-day program.



B. Price
The prior of Happy Feet is to provide the highest quality education at the most reasonable price; we charge hourly, daily and monthly. The centre provides excellent facilities, care and education; we charge ten pounds per hour, including medical help and supplementary.

C. Place
Happy feet is local of beautiful Pinner, North West London; the town of Pinner has many parks, walking trails along the River Pinn, and a variety of sports facilities, clubs, and cultural societies to suit all tastes and abilities.


D. People
Our team is qualified, engaged, professional and caring; all teachers and carers are trained in high education and are First Aid certificated and have DBS checks.

E. Promotion 
We host several small events at malls, like face painting, the centre itself advertises through open house events and free hours—online advertisement on Instagram, Facebook and Twitter.

F. Processes
 In order to be successful, a customer service centre needs to respond immediately to a consumer inquiry. We will assist parents from the beginning of the information until the end of the payment process. Kids receive a uniform for the entire year and a sweater if it is winter season. Four textbooks will provide per child for the entire session.




G. Physical Evidence 
The Happy Feet Centre is an attractive building with a nice interior, beautiful waiting room and reception area. We offer beautiful, warm, well-decorated, and highly secure classrooms at the daycare centre. This centre is fitted with anti-skid flooring, and the walls are painted in calming colours to welcome our customers.


[bookmark: _Toc101445083][bookmark: _Toc101815318]9. Market Research and analysis


In Britain, are approximately 3.78 million children younger than five years old in the United Kingdom in 2021, with 595.8 thousand young children in the population of London. The region also has the highest proportion of young children, 6.6 per cent. Eighty -four per cent of childcare is provided by commercial providers, compared to 3% in Germany and 4% in France. The UK childcare sector is highly fragmented, but as integration progresses, international supergroups emerge and grow in size. Source:(https://www.ibisworld.com/2022)
 The UK childcare market is valued at £ 5.5 billion in 2020/21 (Profit). Private sector daycare generated an estimated £ 4.7 billion (85%) income. It will be split into £ 3.3 billion generated by the company and £1.4 billion generated by the only trader/partnership. The childcare market has 34,787 childminders registered in England and 802,000 childcare professionals working in the UK in 2021. Under-twos in Great Britain will cost approximately 260.80 pounds per week for full-time childcare and 124.40 pounds per week in 2022 in Britain. London's childcare market represents 18% of all childcare spending in England and is worth $1 billion. A mixed market of private and public services characterised the London market; 67 per cent of the childcare in London has provided by small businesses, including daycares, community nurseries, playgroups, out-of-school clubs, and home-based family daycares. Source: (https://www.ibisworld.com/2022)
Childcare is a labour-intensive industry, so cost-cutting efforts are always focused on staff costs by hiring fewer or cheaper staff. Market dynamics have shown that commercial providers may move from less profitable areas, and very young children may not be able to serve poor areas—the case in the United Kingdom, where childcare is expensive but relatively poor quality. As a result, childcare systems are characterised by unequal access, poor quality, financial instability, and poor working conditions. In September 2021, Steve Blin MP (a conservative chair of APPG for Childcare and Early Education) talked about "sectoral market failure" and "urgent need for reform" in discussions at the Palace. Changes in the number of childcare leavers and newcomers Provider numbers on the registers have been declining steadily since 2015, continuing a long-term trend of declining provider numbers. It is a result of more childcare providers leaving than joining the sector that the number of providers is declining. The number of providers decreased by around 3,000 between 1 April 2020 and 31 March 2021; it was a little higher than average across the past six years. Source: (https://www.ibisworld.com/2022)

[bookmark: _Toc101445084][bookmark: _Toc101815319]9.1 Statistic of changes in the number of childcare leavers and newcome


[image: Chart, bar chart

Description automatically generated]
                                                                                            Source:( https://www.gov.uk/2022)




[bookmark: _Toc101445085][bookmark: _Toc101815320]9.2 Impact of COVID-19 pandemic
 
•	As a result of the COVID-19 pandemic, childcare facilities have closed temporarily or permanently, childcare places have decreased, and workforce challenges have been uncovered. In September 2021, 697,000 children were in early years childcare settings, about 76% of the average daily number in the Autumn term.

•	 Children with Special Education Needs and Disabilities and vulnerable children are more likely to suffer from the negative effects of changes in access to childcare.

•	The government continued to provide support to the sector during the pandemic. However, closures and decreased demand have increased financial pressures, and stakeholders are concerned about the pandemic's long-term impact on the sector.





[bookmark: _Toc101445086][bookmark: _Toc101815321]9.3   SWOT analysis
	  Strengths
	 Weaknesses
	Opportunities
	  Threats

	Support vulnerable people with key supports
kids – quality childcare


	Similar businesses competing with each other
services in the Department.
	Improved childcare access 
	Within the same community, there is another childcare business opening

	 Employees who are well trained, with solid ethics, professional, and committed to their work

	The internal structure of a small group can be limiting
	Perspectives on the value of early intervention are changing
learning and road into universal education/
preschool learning
	The cost of running programs is high

	The service provide to families is excellent
	Departments with different philosophies
	Vital infrastructure for child care/ Best practices
Start Hub facilities
	Investing in new technology  

	Engagement with the community
	  Issues relating to finances or law
	Possibility of participating in a provincial pilot program
	Relationships between business partners are strained










[bookmark: _Toc101445087][bookmark: _Toc101815322]   9.4 PESTLE analysis

[image: Diagram

Description automatically generated]

                                                                Source: (https://enterslice.com/2022)



A. Political factors
· Priorities may change after the election in the Learning focus
· New Minister of Education and Ministry: A more responsible approach will take the universal program responsibility for planning and new licensing
· Rates of taxation and incentives for business
· Trustees of school boards Economic



B. Economic factors
· Employment: This has an impact on the utilisation of childcare; recessions, strikes, and unemployment are all caused by these factors
· Despite staff retention struggles, daycares hired more employees, and daycare centres need more training as a result 
· Increasing the number of workers because of the affordability of childcare







 C. Social factors
· The immediate impact of demographic changes in the service period is short - Children need to care for full time for only about two and a half years. The system needs to be designed and adapted over the next several years
· Immigration: depend on others and do not have a family network, can find out more about child care services
· Strong early childhood development benefits the community; healthy children resulting from learning programs are more successful business leaders.


D. Technological factors
· Child Care Registries, E-mail correspondence, communication with clients Invoices, electronic transfers of funds
· Support is needed for childcare centres to access and use technology
· Children still need interaction-technology has a limited role to play in teaching younger children


E. Environmental factors

· Space

 Outdoor space is important for every children and our daycare centre  ensure the kids go outside every day and ideally “free flow”.


· Noise

Daycare centres experience high background noise levels regularly; there is considerable background noise in many daycare centres and schools. Noise levels can reduce by several measures, including reducing group size.


· Air Conditions:

 Poor air quality is a typical problem in childcare and schools; typically, childcare has more people in close quarters than other buildings.






· Colours:

 Children are greatly affected by colour and texture; utilising a full spectrum of colour creates an uplifting and uplifted energy positive. Children's art and toys provide colour variety, and specific areas are designated by colour for specific activities, such as reading and art.
 

· Lighting:

 The lighting in a classroom plays an important role; an appropriate visual is essential. Consideration should give to the learning environment, and visual surroundings influence mental attitude.


          F.  Legal factors

· System of vetting and barring

 DBS checks whether individuals are suitable to work with children and vulnerable adults in England, Wales, and Northern Ireland. Applicants who attempt to work with these groups are assessed by the Vetting and Barring Scheme, which either registers or bars them.


· Protection of personal data
 
In general, businesses that handle the personal data of individuals are required to register as data users with the Information Commissioner's Office (ICO) and to adhere to the General Data Protection Regulation.


· Safety of food

Food safety laws govern businesses that process, store, prepare, or provide food. The local authority requires environmental health registration. Regulations under the Food Safety Act cover all aspects of food preparation, and handling. Food safety training should be available to the staff, and ideally, one person should gain a food hygiene certification.








· An insurance policy for a daycare
 Regulatory requirements for daycare centres require a registered person to be covered by public liability insurance through Pound Gates chartered insurers. An insurance policy covering public liability is required for all registered day centres



[bookmark: _Toc101445088][bookmark: _Toc101815323]9.5 Competitor analysis

	
	Happy feet daycare centre
	Local daycare centre 

	Service
	We have the potential for satisfied parents because We are open between 6:00 a.m. to 18:00 p.m., Monday to Friday. We offer a breakfast and after-school club. Our holiday club runs for children during the school holidays and inset days.
	The local daycare centre does not have breakfast or after school clubs, and their open only from 8:00 to 17:00.

	Price	
           
	Our cost is lower than another local businesses; it is 250 pounds weekly for full-time and only 50 pounds for breakfast and after school clubs.
	The local daycare centre provides high price than our centre.

	Location
	A happy daycare centre is close to the bus, underground station and a beautiful park
	Another centre is far from the bus station and no parks or green places around the property 

	Administration
	We are proud of our lovely, trained and hardworking team, who love children

	The competitor has an excellent and experienced team 

	Facilities
	A perfect combination of facilities, available space for twelve children warm and cosy atmosphere helps kids to feel at home

	Good facilities, but poor and small property  

	Finance
	We will contact professional consultants to assist 

	The solid financial plan already





[bookmark: _Toc101445089][bookmark: _Toc101815324]9.6 Market segmentation

A. Geographics 
Northwest London has long been considered a valuable base for creative and innovative entrepreneurs. Families will love its leafy, suburban lifestyle, while businesses will be drawn to the English capital's world-renowned Heathrow airport. North West London's diverse economy contributes around £50 billion to the capital's overall economic output, making it larger than Birmingham and London's second city. The region of Northwest London is a genuine economic powerhouse in its own right, home to tens of thousands of New and Growing Businesses and major multinationals driving global innovation.



B. Demographics  
The population of Northwest London is estimated at 657k in 2021, with an average age of 36.7 years, with approximately 8.6k people living per square kilometre. Since 2002, the population has grown by 29.3%, and the average population age has increased by 1.1 years. Northwest London has more than two-thirds of the adult population with a degree at least a bachelor's degree, making it one of the most educated areas in London. Most parents from the Northwest area work in the IT industry, pharmaceutical industry, transport and logistics or financial services.


C. Psychographics 
The people in the Northwest area are traditional, rich and famous; they like to visit attractions, including world-class museums, galleries, shopping and restaurants.
Northwest London is the intellectual heart of the city; Michael Foot, Stephen Fry and Geri Halliwell have all lived in the area, which is culturally vibrant. Discovering all of the exciting neighbourhoods throughout the place makes it very interesting.


D. Behavioural 
[bookmark: _Hlk101009945][bookmark: _Toc99807303][bookmark: _Hlk99800761]  The most likely candidates for full-time childcare are parents whose children are infants to five years old, and programs for after-school care are most likely to be successful with parents with children over five years old. Childcare services are most commonly used by dual-income and single-parent households in all income brackets. Potential clients often look for daycare centres close to their homes, jobs or near schools where their other children attend.

[bookmark: _Toc101445090][bookmark: _Toc101815325]10. Operations

An organisation cannot run efficiently without the collaborative practices of the suppliers.
Therefore, it can be stated that the suppliers play a significant role in enhancing the organisational performance. Some of the key suppliers for the successful business operations of the children daycare centre would be the stationary suppliers and the regular grocery suppliers. The stationery suppliers will be responsible for providing all kinds of office supplies including pens, papers and other writing elements. It is the responsibility of the organisation to provide candidates with proper equipment for education and proper food that are safe for health. Therefore, the supplier relationship with the brand for grocery and stationery suppliers would be vital for the firm to manage well. The firm will be operating with five employees only, considering its size. The coordination of the employees and departmental areas of a business helps boost the annual output. However, for the children daycare centre, it is very pivotal to follow certain government guidelines before performing operational activities. As mentioned in the article of EU Bill (2022), the Consumer Protection Act of the country stands by the potential customers, if the firm fails to meet the committed demands. Hence, it is very important for the centre to abide by the law in order to practice the operational activities legally. On the other hand, the Equality Act 2010 states that every child has the human right to access all sorts of academic opportunities, irrespective of caste, creed or physical disabilities (Department for Education, 2022). The children daycare centre needs to adopt this policy in the firm in order to access healthy practices.
[bookmark: _Toc99807304]The children daycare centre is designed in the format of a micro business with fewer amounts of liabilities and investments at the same time. Therefore, the number of employees in the organisation is also low. The key job roles and contributions of the employed staff are provided below:


[bookmark: _Toc101815326]11. Legal Policy and Procedures

•	Policy on Injuries and Accidents

The aim of this policy is to make sure that when accident happens, the proper steps are performed and that information is recorded and conveyed. Every member of staff is responsible for ensuring that accidents and injuries are handled as soon as possible. The management is responsible for ensuring that all employees are trained in first aid and that at least one member of staff is on duty at all times with a valid first aid certificate.
The member of staff who supplied first aid is responsible for writing the accident report and ensuring that it is signed by the parent or carer of the kid or children involved. When items from the first aid box are used, it is the obligation of all members of staff to notify the manager. If the damage is small and does not need medical help, the first responder should address the injuries and file an accident report, which will be signed by both the first responder and the child's parent or caretaker. If the damage is minimal but needs medical attention, a member of staff should contact the parent or carer to inform them about the accident. The first aider will call a taxi and take the kid to the nearest health centre.
If the damage is significant enough that it requires hospital treatment, a member of staff should contact an ambulance right away and accompany the kid to the hospital. A member of staff should promptly notify the kid's parent or caretaker (or an emergency contact) of the accident and the hospital to which the child has been transferred.
All incidents, no matter how slight, must be noted in the accident book. Each child has his or her own page in the book, and parents have exclusive access to their child's records.

•	Protection of Personal Data

The purpose of this policy is to guarantee that if data is saved or processed, actions are taken to ensure that it is stored or processed in conformity with the Data Protection Act 2018. Happy feet is devoted to protecting the privacy of children, parents, carers, and employees. All members of staff are responsible for ensuring that personal information regarding children, parents, carers, and colleagues is not shared with those outside the setting. The manager is in charge of ensuring that all personal data is kept safe and secure, in accordance with the General Data Protection Act of 2018.

The personal information will be saved in three forms:

-	Paper: Personal information will be kept on paper in a secured cupboard or cabinet with limited access for staff and no access for parents. Parents should feel safe that their personal information and that of their children is only accessible to them and setting staff.
-	Computer: Any data saved on a computer will be kept in compliance with the Data Protection Act of 2018. When registering their children, parents will be asked for permission to store their personal information on a computer. Access to information kept on computers is restricted to employees; all setting PCs are password-protected, and the password is only known by management. If a parent wishes to examine information kept on a computer, they must be accompanied by a member of staff who will only display the necessary information and remain in the room with the parent to maintain data security for all other families.
-	Mobile Phone: When registering their child, parents will be asked for their permission to store a contact telephone number in our setting mobile phone.

All parents should be aware that if there is a concern about a child's safety, information about the kid and his or her family may be shared with the appropriate agencies without their consent.




•	Procedures for emergencies
Happy Feet recommends that parents/carers sign a form giving their permission for our staff to offer first aid in the case of a serious accident, incident, or illness occurring at the child daycare centre as part of the child's registration.

In the case that this occurs, the following procedures will be followed:

-The manager will be contacted as soon as possible

-The manager will analyse the situation and determine if the child requires immediate hospitalisation or can safely wait for their parent or caregiver.

-If the child needs immediate medical attention, an ambulance will be dispatched. The parent or caregiver will be contacted as well. After ensuring the safety of remaining staff: child ratios, a member of staff will accompany the child to the hospital.

-If the child does not require immediate hospitalisation but is able to return home due to their condition, the parent or carer will be phoned and requested to pick up their child. Meanwhile, the child will be made as comfortable as possible and will be closely monitored

-Any occurrences impacting child's health and safety, as well as any actions taken by the Child daycare centre and its employees, will be thoroughly disclosed to parents/carers.

-The manager and other members of staff should assess whether the accident or occurrence reveals any actual or prospective flaws in the Child daycare centre policies and procedures, and take appropriate action, making required adjustments.

-All necessary risk assessments will be reviewed and updated, and all applicable laws will be followed.


[bookmark: _Toc101445091][bookmark: _Toc101815327]12. Technology Plan
It refers to the activities which the firm needs to access in order to influence the market with the proper implementation of tools and techniques in the management.
The advanced market of the 21st Century has proved to be highly influenced by the changing needs of the consumers and the changing trends of the market. It can be observed that the change in the needs of the consumers and their expectations has been bringing massive changes and technological implementations in the Child care sector as well. According to Daily Connect (2021), the major trends in the sector in terms of technological implementations are the usage of parent control apps, digital fingerprint technology, smart education and training technologies and so on. Similarly, the children daycare centre can also implement some of the technological practices within the organisation to educate the children efficiently, keep the operations active and fulfill the new demands of the parents for making the outcomes consistent. In this case, it can be stated that the consistent performance level and the enhanced satisfaction of the parents can be achieved through the application of the right technology-based tracking applications. 
The organisation can also make fair use of ultimate technologies that support the effective performance of the firm in the competitive scenario. Usage of chatting applications for the centre, suppliers and consumers can also help to make the process of operation more transparent and easy. The online application in the organisational structure will be used in order to practice effective communication among the manager and employees on one hand. And on the other hand, the trainer and the mentor can connect to the parents with the help of the applications about the details of the academic and social habits of their kids.
[bookmark: _Toc99807305]Digital cameras and applications can also be supported for an enhanced level of safety and security for the consumers. Moreover, the education system and the general training sessions can be made more interesting based on the usage of audio recorders, computer software, personal tablets, smart presentation system and so on. It will also make the classes and sessions more interactive and interesting for the children taking part in the care programs of the association.

[bookmark: _Toc101445092][bookmark: _Toc101815328]13. Management and Organisation

As aforementioned, the firm will be operated with 5 employees, as it is a microbusiness. Hence, the roles and responsibilities of each employee of the firm are high, as they are the only person to look after the children and their activities. Furthermore, it is very pivotal for the firm to train the employees very minutely, as the behaviour and the habit of the teachers or mentors will reflect on the young children. Nevyana Nikolova and another students from University of Wels Trinity Saint David - Dayana Pantaleeva and Danail Mishev decided to create own business in the childcare sector. Nevyana, Dayana and Danail own 100% of all outstanding stock in the company, which is structured as a corporation. Nevyana is the admin manager of the company and she is in charge of the company’s management.
According to the views of Nhon (2020), organisational performance is highly dependent on the managers, as they are the end entity who looks after the proper allocation of human and capital resources of the organisation. Consequently, the manager of the children daycare centre is highly responsible for carrying out the business objectives efficiently considering the employee’s needs and customer demand. Our owner has over 10 years experience in the childcare sector. Her retail sales background will continue to be the operation's guiding light. Nevyana is in charge of all aspects of the business, including advertising, legal matters, banking, insurance, purchasing, equipment acquisitions, public relations, and labour.
 The admin manager will be looked after the efficiency of each employee and will measure their potentiality considering the organisational performance. Dayana will be our mentor in the firm. She is a veterinary doctor and has over 4 years experience in treating animals. The company is concentrating on developing the emotional attachment with the animals and Dayana will solely look after mentoring the children. In addition, the firm will also conduct some activities with the animals considering the safety and security of the employees and the children. Henceforth, it is very necessary for the mentor to have proper training and development in handling the children with the animals. The awareness of treating the animals and their living rights will be taught with the help of the activities. 

[image: ]
[bookmark: _Toc101445093][bookmark: _Toc101815329]                                                Management flow chart
    (Source: Schermerhorn et al., 2020)



Danail graduated as a physical education teacher and he has huge experience in this sector.
He will be our physical trainer, who will guide the children about the pros and cons of leading a healthy lifestyle. It will not only help to promote the well-being of the children. The physical trainer of the firm is responsible for the co-curricular activities of the children which are highly distinct from the academic courses. According to the views of Swain (2020), the report of the Centres for Disease Control and Prevention stated that every 18 out of 100 children of 2 to 19 age are affected by obesity. Concerning these statistics, the firm will implement the practice of yoga among potential children.
However as mentioned in the article of Chron (2022), the role of the physical education teacher in an institution is to develop interpersonal as well as personal skills.
Two more employees will be hired in the company. These people will assist in the kitchen and teaching the children. The proper cooperation of each departmental area of the firm will help the firm to achieve its long-term goals of the firm, therefore, it is very pivotal to enhance engagement among the employees. And it is a micro-business, therefore, the possibility of conflict can be omitted with efficient managerial functions. 



[bookmark: _Toc99807306][bookmark: _Toc101445094][bookmark: _Toc101815330]14. Social Responsibility and Sustainability

According to the views of Yoo and Lee (2018), the corporate social responsibility (CSR) helps to promote work engagement which creates a positive impact on both the employees and organisational development. Hence it can be stated that the children daycare centre can also enhance productivity by implementing CSR activities inside the work culture. This kind of social activity does not count under the legal standards, the firm only focuses on the target society in order to raise the standard of living. As mentioned by Kokemuller (2022), small business firms can enhance CSR activities by increasing the involvement of social workers and building strong and efficient relationships with the local communities. Consequently, the children daycare centre will also adopt CSR activities by involving them in social projects or charity works in order to sustain in these cutthroat market conditions. The firm will help the children of the lower class of society by providing financial assistance or necessary items like stationery products ( pencils, notebooks, academic books) or clothes, toys, food and health drinks. These activities reflect brand awareness in the long-term goals. 
In addition, charity events will help in the promotional process of the firm by creating an awareness activity among the potential audience. According to the views of Kokemuller (2022), CSR activities help the firm to create active links with the community that directly helps the firm to open multiple opportunities to maximise profits and sustainability. The firm will also access some social projects like Secret Santa, where the employees will provide gifts to helpless children. This efficiency in the CSR activities will assist the firm to attract responsible and efficient investors in order to develop strong supply chain management. As a microbusiness, it is very tough for the firm to perform the CSR activities within a limited budget. However as explained by Heyward (2020), customers highly tend to access the products and services from a socially responsible firm, in other words, word of mouth acts as a promotional strategy for the firm. Similarly, the children daycare centre will also issue Christmas cards, which will attract the audience to admit the students into efficient educational institutions. 
[bookmark: _Toc99807307]

[bookmark: _Toc101445095][bookmark: _Toc101815331]15. Development, milestones and exit plan

A business cycle primarily consists of three phases, mainly emergence, development and exit, where the firm start the business with a new motive at the emergence stage.
Organisational development is the methodology that is constructed by analysing the short-term as well as long-term goals. As mentioned in the article of CFI (2022), organisational development is accessible with the help of efficient communication procedures and supportive work culture. Henceforth, it can be stated that the children daycare centre needs to develop a strategic plan for the organisational development, which will guide the manager in the goal-setting process of the individuals and the organisation itself. The act of organisational development is enhanced with the constructive feedback process, which allows the firm to be self-efficient. Consequently, by accepting the criticism, the children daycare centre can carry out its operational activities efficiently by analysing the potential problems. As mentioned in the article of CFI (2022b), change management theories assure the practice of creative problem-solving skills and the crafting of new and innovative ideas. Whereas development milestones of a child help to develop interpersonal skills by considering the capabilities of age and learning efficiency. Some of the development milestones of one-year babies are social and emotional, communication and language, and cognitive and physical growth. These are the areas of development of a one-year-old baby (Child Care Resources, 2022). 

[image: ]
[bookmark: _Toc101445096][bookmark: _Toc101815332]                                                          Exit strategy of a firm
(Source: CFI, 2022)

[bookmark: _Toc99807308]Therefore, it is viable for the children’s daycare centre to adopt the action plans by a teacher and an educational teacher in order to align the development milestones of a year old child. These activities will not only help in professional and personal development but will also enhance the interpersonal skills of each individual. As a result, the efficiency of the firm will be realised with the help of achieving the organisational target with the help of development milestones. Furthermore, it is also essential for the firms to construct an exit plan strategy, in order to void any kind of uncertain activities in the internal as well as external business environment. As viewed in the article of CFI (2022), an exit strategy is very essential for the firms in order to evaluate the revenue systems of the firm and smooth operational keys. Henceforth, it is very important for the children daycare centre to craft an exit plan in order to avoid any sudden insolvency. The exit plan allows the firm to withdraw the operational activities of the firm from a specific market. . For the microbusiness, child daycare centre, the importance of exit strategy is similarly valued as the growth and development. According to the views of Pisoni and Onetti (2018), exit plans refer to the phase where the operations of the business come to an end for the entrepreneurs as well as for the investors. So, it is important for the managers and the teachers to develop the action plans considering the need and demands of the young children and their advantages for their long-term achievement. However, the exit plan of the children daycare centre will be followed up by the liquidation procedures, where the assets and the liabilities of the firm will be sold out to the customers.

[bookmark: _Toc101445097][bookmark: _Toc101815333]16. Financial data

According to the views of Butėnas (2018), a financial plan enables the firm to make efficient decisions faster. Hence, it is very important for the firm to develop a financial plan before starting its operation, it helps to provide a brief account of the cost, expenses, and revenues of the firm. The financial data of the child daycare centre primarily consist of three elements, which are sources of finance, sales forecast and break-even analysis.

· Sources of Finance: As aforementioned, the firm is operating as a micro-business, therefore, it can be stated that the source of funding will be easily accessible as this firm does not involve huge monetary investment. As mentioned in the article of CFI (2022c), some of the sources of finance are retained earnings, debt capital and equity capital. However, the most effective source will be retained earnings for the child daycare centre, due to its small business operations. It is one of the processes of self-financing, where the profits or the revenues are accumulated to carry the functional action ns for the next years. Although the firm can also access financial institutions in order to access short-term or long-term loans. According to the views of Nzibonera and Waggumbulizi (2020), a secured loan with a low-interest rate is one of the most effective loans for small businesses. Therefore, it can be considered that the firm will be hugely beneficial by accessing the secured loan. However, the breakeven point of the firm will be realised when the supply and the demand will meet to a certain extent, which is very significant for the firm to analyse. A further financial budget is drafted with the help of this statistic for the sake of recovering the fixed cost and additional expenses of the firm.  

· Sales Forecast: By analysing the potential market demand of the UK, it can be considered that the firm has efficient opportunities for organisational growth. Hence, the sales of the firm are forecasted at about 80,000 pounds annually. With the development of the operations, the sales of the firm have a high possibility of the enhancement of organisational performances. 


[image: ]
[bookmark: _Toc101445098][bookmark: _Toc101815334]                                                         Breakeven point 
(Source: CFI, 2022d)

· [bookmark: _Hlk99756224]Break-Even Analysis: As mentioned in the article of the CFI (2022d), the breakeven point is considered the stage where the total cost and the total revenue of the firms are intersected. It defines that when the demand and the supply of the firm will meet, the managers of the firm can able to recover the fixed cost and other expenses of the organisation. With the development of the Personal Survival Budget of the Child day care centre, it can be stated that the expenses of the firm per month are approximately 3250 pounds whereas the yearly expenditure of the organisation is estimated to be 39,000 pounds. On the other hand, the cash flow of the firm amounted to 108,000 pounds at the end of 31 March 2022. Henceforth, it can be determined that the fixed cost of the firm will be recovered within 2 years of efficient operations in the organisation.
· 

[bookmark: _Toc101445099][bookmark: _Toc101815335]    Personal Survival Budget of the Child daycare centre

	Outgoings
	Per month (pounds)
	Per year (pounds)

	Food 
	150 
	1,800

	Rent 
	1800 
	21,600 

	Gas, electricity, water bills
	250
	3,000

	Stationary 
	50
	600

	Telephone bills
	50
	600

	Social activities
	150 
	1,800

	Fees of the employees
	800
	9,600

	Total
	3250
	39,000




[bookmark: _Toc101445100][bookmark: _Toc101815336] Cash Flow Statement of the Child daycare centre

For the year ended 31 March, 2022
	Cash Flow from Operations 
	
	Amount (Pounds)

	Net earnings
	
	80,000

	Additional to cash:
Increase in bills payable
Increase in tax payable

	
	
800
6,000


	Subtraction from cash:
Increase in inventory
	
	
(2,000)

	Net cash flow from operations
	
	88,000

	Cash flow from investing:
Furniture
Teaching materials 
	
	
(10,000)
(10,800)

	Cash flow for the year ended 31 March 2022
	
	108,800





[bookmark: _Toc101445101][bookmark: _Toc101815337]     Balance Sheet as of 31 March, 2022

	Assets
	Amount (Pounds)
	Liabilities
	Amount (Pounds)

	Cash
Inventory
Land and premises
Intangible assets

	15,000
5,000
25,000
10,000
	Wages payable
Unearned revenues
Loans
Interest payable
	9,800
5,000
30,000
6,000

	Total Assets
	55,000
	Total Liabilities
	50,800




[bookmark: _Toc99807310]

[bookmark: _Toc101445102][bookmark: _Toc101815338]17.  Conclusion 

The need for business development is highly effective when the firm follows the microbusiness structure, as it helps them to aim the target of expansion efficiently. 
Consequently, the Children daycare centre needs to enhance employee engagement with the help of ethical practices in the organisational structure. The paper has shown that organisations cannot function without the proper management structure and its other departmental areas. It has elaborately discussed the functions, roles, and duties of each employee and the functional division of the business. With the development of the financial data, the efficiency of personal surviving budget, and other tools have been analysed. Finally, it has also mentioned that CSR plays an important role in developing brand awareness in society.








[bookmark: _Toc99807311]           
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 Appendix 1

National Policy and Future Demand

Free Hours for two years old children

Parents can receive the following benefits in order to qualify:

•	Jobseeker's Allowance based on income (JSA) 
•	The Employment and Support Allowance is income-related (ESA)
•	The Immigration and Asylum Act provides support through part six
•	The family's annual income is not over 16,190 pounds, and they qualify for the child tax credit 
•	State Pension Credit has a guaranteed element


The tax-free childcare voucher system 

•	The government scheme offered by employers lets them give up a portion of the pre-tax salary to pay for childcare. Vouchers for childcare can save many parents with children up to fifteen years of age over 1,000 pounds a year  
•	 Childcare can be paid for out of pre-tax and national insurance income with these types of plans
•	Vouchers can use to pay for up to 243 pounds of childcare per month for basic rate taxpay










 Appendix 2

Ofsted registration 
In England, Ofsted makes sure that those providing education, training and care services to children meet the highest standards. In the Office for Standards in Education, Children's Services and Skills, Inspections are the conduct of educational and training services for learners of all ages. Their responsibility is to inspect and regulate children's and youth's services. In England, 1,800 employees conduct hundreds of inspections and regulatory visits every week, publish online and report to Parliament about the results. Every childcare provider must register with Ofsted; the form is online and takes about thirty minutes to fill in; it costs thirty-five pounds.

Documents need

•	The correct criminal record check from the Disclosure and Barring Service (DBS)
•	Training in paediatric first aid
•	Training in childcare level three 
•	A booklet on health declarations
•	Two references' contact detailsers

Manager


Teacher


Daycare  assistant


Physical  trainer


Cook


2
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1. Introduction

+ The business plan includes several components that help understand the
factors that affect childcare services

+ Our business plan is a multi-step process which involves discussions,
analysis, decisions and includes clear goals
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« Asmall company of three founders
that grew in Pinner, Northwest
London

« Ofsted registered company

2. Business
Description And
« Provide high-quality care and help

H |St0ry more busy parents with growing
kids together

« Work hard, making a positive
impact on the lives of everyone
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3. Aim And Objectives

3.1 Our Mission And Vision

. Happ?/ feet prior is for the kids to be happy, safe, caring and
stimulated

+ Develop the potential of every child to become successful learners
and confident individuals
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4. Company Structure

Source: (Nikolova, 2022)
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5. Service Description

« Excellent childcare services for children aged two to five
+ Two classrooms are available
+ Open between 6:00 a.m. and 18:00 p.m., Monday to Friday

+ Breakfast and holiday club program available
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6. Marketing Plan

6.1 Pricing

125 £ weekly for part-time 25 hours

+ 250 £ for a full time 50 hours weekly

« After-school and breakfast club cost 50 pounds per month

* 5 % discount per month for parents who work as key workers

» 10 % discount for single parents
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6.2 Advertising

* Brochure

* Network

+ Open doors

« Create Instagram, Twitter, and Facebook pages
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6.3 Target Marketing

+ Working parents or one-income families with very active daily
routines

« The parents who do not want to commute far each day from their
usual travel areas
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6.4 Market Potential

+ Asmall company but has the potential to be a big success business
« We provide high-quality care, experience, and caring staff

« All of our staff have DBS certificates

« Happy feet centre is packed full of education and play activities

« We like to invest in our team and treat them with free training,
respect and appreciation
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+ 3.78 million children younger than five
years old in the United Kingdom in 2021

+ 802,000 childcare professionals working
in the UK 2021

7. Market

+ 260.80 £ per week in London for full-

Research And time childcare
AnaIySiS + 124.40 £ per week in London for part-
time in 2022

Source: (https:/www.ibisworld.com/2022)
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7.1 The UK Childcare Market 2020/21
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7.2 Impact Of Covid-19 Pandemic

« Childcare facilities have closed temporarily or permanently

« Childcare places have decreased, and workforce challenges have
been uncovered

«+ Children with Special Education Needs and Disabilities are more
likely to suffer from negative effects
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7.3 Swot Analysis

« Similar businesses competing

+ Employees who are well trained

« Departments with different
philosophies

+ Engagement with the community

+ Improved childcare access

+ The cost of running programs is
high Threats

+ Perspectives on the value of
early intervention are changing

+ Relationships between business
partners are strained

Source: (Nikolova, 2022)
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7.5 Competitor Analysis
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8. Market Segmentation— Northwest London

Geographics Demographics Psychographics
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. Operations

« Suppliers for the childcare sector are important for organization development
« The firm will be operating with five employess

* The children daycare centre is designed in the format of a micro business
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10. Legal Policy and Procedures

Policy on Injuries and Accidents
Employees have a responsibility to ensure that accidents and injuries are handled as soon as

possible
« Amanager's responsibility is to ensure that all employees are knowledgeable about first aid

Protection of Personal Data

+ The Data Protection Act of 2018 governs the storage and processing of information
+ Child, parent, and staff information will be kept as secure as possible

Procedures for emergencies

Management will be contacted immediately by staff
Managers will assess the situation and determine whether to admit the child straight to

the hospital
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11. Technology Plan

+ Parent control apps

« Digital fingerprint technology
+ Smart education

« Training technologies

« Digital cameras

* Personal tablets

‘Source: (www istockphoto com/2022)




image26.png
12. Management And Organization

* Managed by the owner Nevyana
%
« Two more employees will be hired in the company F/

« Responsibilities of each employee of the firm are high

‘Source: (s sociakresponsibilty.co.uk 2020
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13. Social Responsibility And Sustainability

The children day care centre will adopt Corporate Social Responsibillitiy
activities

« Financial assistance
« Secret Santa

« Christmas cards

‘Source: (wwwiistockphoto.com/2022
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14. Development, Milestone And Exit Plan

« The act of organisational development is enhanced with the
constructive feedback process

« The daycare centre carry out its operational activities by analysing
the potential problems

« The exit plan of the children daycare centre will be followed up by
the liquidation procedures
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15. Financial Data
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                       15. Financial Data • The most effective source will be  retained earnings • The company can access financial  institutions  Source: (www.istockphoto.com/2022)
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15.1 . Profit And Loss Account

Personal Survival Budget of the Child daycare centre

Outgoings Per month (pounds) Per year (pounds)
Food 150 1800

Rent 1800 21,600

Gas, electricity, water bills 250 3,000

Stationary 50 600

Telephone bills 50 600

Social activities 150 1,800

Fees of the employees 800 9,600

Total 3250 39,000
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15.2 . Cash Flow Statement

Cash Flow Statement of the Child day care centre
For the year ended 31 March, 2022

Cash Flow from Operations
Neteamings.

Additional to cash:

Increase in bills payable
Increase in tax payable
‘Subtraction from cash:
Increase in inventory

Net cash flow from operations
Cash flow from investing:
Fumiture

Teaching materials.

Cash flow for the year ended 31 March 2022

Amount (Pounds)

80000

a0
5000

@.00)

(10000)
(10800)

108,800




image33.png
15.3 . Balance Sheet

Balance Sheet as of 31 March, 2022

ASSETS

Cash
Inventory
Land and premises

Intangible assets

Total Assets

AMOUNT
(POUNDS)
15,000
5,000
45,000
20,000

55,000

LIABILITIES

Wages payable
Unearned revenues
Loans

Interest payable

Total Liabilities

AMOUNT
(POUNDS)

9,800
5,000
30,000
6,000

50,800
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16. Conclusion

The analysation of the functional areas of the firm stated
that organisational development highly relies on employee
performance. Consequently, the children daycare centre
needs to enhance employee engagement with the help of
ethical practices in the organisational structure.

‘Source: (wisoclakresponsibilty.co.uk 2020)
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