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Executive Summary
The purpose of this report is to critically analyse the workplace culture of an organisation using LIDL Gmbh as a case study. Lidl is a German grocery company that has its headquarters in Germany. Lidl has grown from being a small fruit and vegetable store in 1930 to one of the most competitive discount supermarkets globally. 
This report will look at Lidl’s workplace culture, its values, beliefs and attitudes. It will also assess the culture and context of this particular organisation as a whole and as an entity.
It will also seek to evaluate Lidl within its broader environment using appropriate analytical techniques like the SWOT Analysis and Pestle. 
Then conclusions will be drawn and recommendations made as to the impact of the on the environment.
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INTRODUCTION
People who live in the same environment or locality must definitely have something that binds them together, they must behave in a certain way and have certain principles that guide their interaction with each other. This is known as culture. Culture has been defined by many authors in different ways. Hofstede (1994) defined culture as “the collective programming of the mind which distinguishes the members of one group or category of people from another.” Matsumoto (1996) also defined culture as “the set of attitudes, values, beliefs, and behaviours shared by a group of people, but different for each individual, communicated from one generation to the next.” This goes to show that culture is the way a group of people have chosen to live their lives together as a community.
Culture can be divided into three segments, culture in a global sense which is worldwide for example the culture among the youths of today is to be so engrossed in technology. No matter where you go in the world, young people are always on technology. Whether it’s the phone, tablet or computer. Then there is a national culture, for example in Britain, everything has to be done in a particular order, when you step out of line, the police are called. The last is community culture. This has to do with your immediate environment. Your friends and family, the street you live on and the people around.
Culture means different things to different people. What is right in one place could be wrong in another place. This brings us to values. Different cultures place values in different things. There is no right or wrong culture. This because culture is unique to the people within that particular group, they believe in the same things and hold the same views. Culture is inherited most of the time. This is more so when people are born into it. It changes with time but not radically. 
Lidl as a corporate enterprise has affiliations with the Schwarz Group. Lidl has built its reputation for being the fifth ranked among the largest retailers across the globe.  Lidl has over the past years made sales of up to $82.5 billion according to data from (Geppert, Williams, & Wortmann, 2015). History has it that the first ever documented Lidl retail outlet was conceived into the world in 1973. Continuous learning and the dynamic ever-changing market forces made Schwarz to constantly remove slow moving products occupying the shelves.  In an attempt to earn more and save on cost Schwarz decided to minimize the size of the expenditure as much as he could and he therefore decided to shift to slightly smaller retail stores.  Establishment of Lidl stores throughout the United. Kingdom during the 1990s and grew from Middlesburg in the first decade since its opening and expanded throughout the 21st century (von Philipsborn, et, al.2018). Even though it seems to be a small player in the United Kingdom, Lidl has consistently kept on fighting and occupies 650 stores in the region taking up grocery market by up to 5 %.


1:1 ORGANIZATIONAL CULTURE AND ETHOS
In the society or community, there’s a culture of the way things are done.  As there is a cultural system so it is in the world of work. This is called organizational culture. It is the way things are done in any organization. Every organization has its own culture. Hofstede (1980), defined organizational culture as “the collective programming of the mind that distinguishes the members of one organization from another”. Another definition which sums up the totality of what organizational culture is all about is the one propounded by Schien (1985) that organisational culture is 'the pattern of shared basic assumption  invented, discovered or developed by a given group as it learns to cope with its problems of external adaptation and internal integration  that has worked well enough to be considered valid and therefore to be taught to new members as the correct way to perceive, think and feel in relationship to those problems'. From this definition, we can draw some conclusions, that organizational culture sets out the way things are done in any particular organisation and that these ways have been tried and tested and therefore must be followed all new members or employees. It is a case of how things are done around here. 
 The culture in Lidl all over the world is that of respect and hard work. When you talk about the work culture in Lidl, it is that everyone works hard. You don’t play around when you are on your shift. Everyone tends to do their bit to ensure that tasks are completed on time. Lidl is like a mini family. For example, during winter, when it snows, the staff on break can choose to have snow fights and have fun. The managers also respect their subordinates and don’t treat them badly at all, they are rather supportive of them. 
Merriam-Webster Dictionary (2019) has defined Ethos as “the distinguishing character, sentiment, moral nature, or guiding beliefs of a person, group, or institution”. Ethos can be likened to shared values or fundamental value of an organisation. The Ethos of Lidl is teamwork. They support each other in any way they can.
What are values? They are the qualities that makes something valuable or desirable. It’s the whole worth of a person or an organisation. According to the CollinsDictionary (2019), “values are the moral principles and beliefs or accepted standards of a person or social group”. This means that organisational values are the moral principles, beliefs or standards of an organisation. Lidl (2019), has stated that they have five values that operate in the organization and they are
· Dynamic: Everyone in Lidl works towards the same goal in fast paced work environment. They are all ready to put in their best to see the company succeed.
· Proud: Every employee is proud to be part of the Lidl success story. They are very dedicated to Lidl, the customers and each other, celebrating their success together. 
· One Team: Teamwork is the key to achieving success. The team is motivated to scale greater heights and hurdles.
· Challenged to reach their potential as a team. There is always ongoing training and development at every level of the organisation.
· Simplicity and a steady progression enhances the ability to stay ahead of competitors and keep the customers happy with quality service.                                          

1:2 PERSONAL ETHICAL STANDARDS, VALUES AND BELIEFS
In discussing my personal ethical standards, Let us understand what personal ethics is all about. The BusinessDictionary (2019) have defined personal ethics as “the basic principles and values that govern interactions among individuals”. It is the principles that determine how you relate to other people whether in your personal or professional life. It allows you to draw the line between both of them. In relation to my personal ethical standards, I try as much as possible to work within my professional guidelines and boundary without upsetting anyone. I do not compromise my values for any reason. I have certain values in life that must not be interfered with. I always respect other people’s opinion as long as it is within reason. Some of my personal ethics are honesty, trustworthiness, fairness, concern for others, and loyalty amongst others. I am trustworthy and my friends and colleagues can depend on me to support them when there is the need to.
I value honesty in the sense that I distaste people who are dishonest whether at work or in my personal life. For example, I cannot cover up for a colleague who steals items from the shop or comes late to work every time. I am also a great team player, I would do anything to see that my team succeeds at every task given.
My personal beliefs has to do with my spirituality, as a Christian I believe in God Almighty but I do not let my spiritual belief get in the way of my job. I also belief in the Mission and vision of the organisation in which I work, which is Lidl. Lidl’s mission is to improve the lives of the customers, by ensuring that products they sell to them are of the highest quality at market leading value, whilst keeping the customer satisfied. (Lidl, 2019). This vision is not far from my personal vision which is to ensure that anyone around me is happy and comfortable. That is putting a smile on people’s faces by helping as much as I can.

2:1 CORPORATE SOCIAL RESPONSIBILITY
Lidl is already establishing a culture of sustainability, this have done using about five strategies. They are 
· Integration: The culture of sustainability has been integrated into every facet of the organization from the farm produce to the quality of service.
·  Engagement: The culture of sustainability in Lidl is being built ensuring that everyone is engaged and have full knowledge of what is going on. This means listening to everyone concerned, the employers, suppliers, the community, investors and the like. The views and suggestions of anyone who is considered a stakeholder is taken seriously.
· Transparency: The Company operates an open door policy which is transparent to all involved. They are honest and communicative.
· Collaboration: They collaborate with farmers and suppliers to provide sustainable products like fruit and vegetables. They make sure that they are always fresh. They also encourages families to eat healthy.
·  Resilience: The way the company plan and respond quickly to issues concerning environmental and economic risk is what determines how responsive they are.
It is very important to introduce a transparent and collaborative workplace culture seeing that workplace sustainability is what brings improvements to the social and environment community. (Kline, 2014)
When you engage your employees in decision making, it makes them have a feel of belonging and see the organisation as theirs and that is what Lidl does.

Establishing a culture of sustainability within Lidl
Being an international company Lidl is aware of its presence and size it occupies and the way the public perceives the company. The business respects diversity and also respects the way people view traditions and values. The work and the way the company operates is a reflection of the code of ethics of the company. The main goal of Lidl is to uphold customer retention and customer satisfaction (Steenkamp, 2017). The market position occupied by Lidl is defined by value for money. Through elements of continuous improvements then the company is able to grow exponentially. Being a retail company there is the use of systematic approach. Simple working practices and efficient decision making is useful in ensuring that the company is excess as it is compliant with international deadlines and also complies with applicable laws (Tench, 2016). While conducting everyday operations the company is aware and must comply with social environmental and economic responsibility. The company is aware that it has the duty to be fair to anyone working and is also known to support employees. The company believes in honoring agreements.  Also the company believes in the element of trust and appreciates and recognizes the efforts put in by the workforce to ensure that the business runs its operation efficiently. Constructive criticism recognition and praise are the determinants of the company’s good working atmosphere as it emphasizes on surrounding itself with strong employees who gives support to the company in all possible areas.

[bookmark: _Toc532740268]Code of Conduct when dealing with Employees
Lidl as a business and make sure that it identifies and values competent and professional employees who bring more value to the business. Also the business as the firm believes that vacancies are filled with internal candidates who are aware of the rules they're going to occupy and support the department fully when making intercompany transfers. Through the use of professional recruitment methods the company selects competent employees. In the recruitment process the company follows four-eye principled rule and at the same time uses the line manager. The company is very attentive in the recruitment process and is as expected usually prepared for the first day of recruitment. Employees get appropriate levels of training and they're comprehensively prepared to the roles they are trained for.  The company also obtains regular feedback finding out if the training and recruitment process was a success. The company creates a healthy working environment, which supports a healthy work-life balance. It is as a result of remuneration, which reflects the performance commitment and position of our employees in the current and dynamic market (Sogn‐Grundvåg, et al, 2014). On a regular basis the company gives employees incentives and the company makes appraisals assessing performance and the codes of conduct to ensure development progress. The company provides support design to help employees item professional as well as personal development is their careers. The weather company part ways with employees is in a professional respectful and fair manner. 

[bookmark: _Toc532740269]Codes of conduct when dealing with Business Partners
The way in which the company approaches its business partners is fair and competitive. The company in the first instance defines the performance expectations in regards to delivery of goods and services to avoid potential uncertainty and misunderstanding that may arise due to conflicts. The company keeps its promises on agreements. The same is expected of the customers in return and the word is the bond. In line with the expectations and performance monitoring systems the company monitors performance of key players including logistics suppliers through the use of the cash flow statement (Stensson, et al, 2015). Business negotiation in the company is competitive as it focuses on money and price the company is willing to offer considering the business partners in each is dealing with. The company believes in fair and the corporation, as they do not conduct themselves in an arrogant or conceited manner.  Communication is constructive and is professional at all times. The company is open to constructive ideas as it usually seizes the potential of the idea to bring progress and enhance business practices. The company also does not accept gifts of any kind or incentives from business partners. 

[bookmark: _Toc532740274]3:1 SWOT ANALYSIS
[bookmark: _Toc532740275]STRENGTHS
Strengths can be identified by analyzing what a business does in its operation differently to give it the competitive advantage over its competition. Below are some of the strengths that Lidl has. 
Competitively low prices:  one of the major reasons that the company has experienced massive success is as a result of low prices which make the company to be able to offer daily products at lower costs. Most essential products sold at prices much lower than the competition. The company at the same time has promotions and offers with great opportunities.
Private Labels: with the introduction of private label brands the company has experienced success with selling top label brands. The company uses competitive pricing strategies, which then forces suppliers and competitors cut down the prices giving the company much-needed competitive advantage. 
Focus on General Merchandise: there is the trend of companies to move to general merchandise and this is similar for Lidl as it has dedicated up to 25% of the shelf space to general merchandise selling other products than just groceries. Therefore the company has experienced higher turnaround rate generating more cash while this helps offset the low price strategy on other important items in the portfolio.
[bookmark: _Toc532740276]
WEAKNESSES 
Weaknesses are the areas of the business where there is the need for continuous improvements. Below are some of the key areas in which Lidl may be weak.
· Difficulty in penetrating foreign markets: the company houses most of its operations to UK us and Europe and this limits its operations unlike Morrison and Tesco. Clearly the company has not really focused on some of the key areas and promising markets such as India, Africa and China. 
· Pricing limitations: for some time now the company has been famous for its discriminatory pricing and predatory tendencies and this has forced suppliers to cut down on prices. Lidl as a leading store has been undercutting its competition and this is deemed as unethical.
· Ethical issues: Lidl has been facing numerous criticisms from the vast number of sources as a result of unethical business conduct. There are a number of fatalities much like spying case of employee’s extortion poisoning and holding of products in various regions. Also Lidl found itself in trouble after numerous religious non-compliance issues. 

[bookmark: _Toc532740277]OPPORTUNITIES 
Opportunities are those avenues in the market onto which the business can increase its capitation and improve on its returns. There are a number of opportunities for Lidl including;
· Increased Spending: An increase in the number of doll income households has led to an increase in spending power across the world. In this Christmas season there is an opportunity 4 the company as people are involving themselves in impulse buying and iTunes advantage for retail outlets. 
· New segments: the retail world is experiencing exponential growth and is now moving to online retailing where your graphical positioning is not a factor to be considered. This has led to the development of new segments for most areas across the world. 

[bookmark: _Toc532740278]THREATS
The areas, which companies operate in, can make it hard for the company to grow. There are some threats listed below;
Increased competition: in the market which the company operates in there are various competitors who include Aldi, Asda, Morrison's, Tesco and Sainsbury’s. This has led to the development of intense competition and rivalry from online stores such as amazon and eBay. 
Focus on low income groups: a study of the market shows that the company focuses on low quality and doubtful will actively affect the business. The public will view the business as a low-income low value segment and this u negatively affect the growth of the business. 
Images of poor quality: since most of the product sold in Lidl attacking with low prices and associated with private label an assumption can be made that their products have low quality when compared to the company competitors. 

4:1 PESTEL ANALYSIS
[bookmark: _Toc532740280]POLITICAL 
There is high level of conflict resulting from political activities and mix the business to be vulnerable across the globe. This is especially seen in the case of foreign enterprises that will be affected because it is dependent on public relations with their country of origin. It can be estimated that a majority of the stores of this company are located in Europe China us as well as Australia. U.S is currently at loggerheads with China and this therefore means that threats to the company are low (Ejlerskov, et. al. 2018).  Also accordingly when Britain about it exits the European Union there is uncertainty informs which operate alongside the countries faced in the European Union. Since the company as associated itself with foreign direct investment using a joint venture model of import and export, then the company will be affected as a result of political relationship between the United Kingdom and Germany. At the same time countries located in the Eurozone will make it difficult for the company to operate because of political differences. 
[bookmark: _Toc532740281]
ECONOMIC
One of the effects of Brexit is that the pound has dropped and this has made prices to rise particularly in the United Kingdom. This has made it easier for the company to operate as shoppers are now moving to discount shopping (Holland, 2018).  The business has therefore grown significantly over the past two years, as the prices of other supermarkets are much higher and voting for Brexit made imports costs to rise. 
As an effect of Brexit inflation in the grocery sector moved up 2.9%. Since it has increased from 2.6% it means that shoppers have to spend an extra 27 euros for the same amount of goods over a short period (Holland, 2018). As a result of the company being a discount supermarket operations have been growing as customer has been drawn to cheaper products. 
The grocery market has grown by 3.8% yearly since 2017 and a conclusion can be made that the market is continuing to grow and demand will rise. Sales in grocery have increased by 0.2% going to the food price inflation (Stensson, et al, 2015). The resultant effect is that shoppers in the region and more critical on the need to balance their budgets on food and therefore are likely eat home as compared to restaurants therefore sells for a supermarket company the deals in retail prices would be higher. 

[bookmark: _Toc532740282]SOCIO-CULTURAL
Lidl is identified as one of the highest paying supermarkets in Europe this is after providing a pay rise to 3000 of its staff members. The resultant effect is that it has overtaken competition in discount retail in regards to compensation. As a result of higher wages employees now have a better standard of living as compared to those of other companies. It now gives them a chance to afford better food exercise and health care and is beneficial to the society.
 
[bookmark: _Toc532740283]

TECHNOLOGICAL
That is the trend to move to improved technology such as cloud computing in an attempt to improve the service proposition. Cloud computing technology will result in efficient service checkout and data management from grocery services and therefore increase the number of customers. Lidl is now moving to such technology therefore has improved their services efficiently and customers can quickly check out after buying the products. 

[bookmark: _Toc532740284]ENVIRONMENTAL
Lidl gets most of the products from local producer’s British farmers. This move significantly helps the business in stocking at the same time helps the business in achieving a social corporate responsibility by becoming sustainable in the location that it bases its operation on. 
 
[bookmark: _Toc532740285]LEGAL
Over the past years the food industry especially the grocery sector I've been bombarded by a number of scandals regarding safety and the contents of wood products.  Perhaps the most famous of these incidents is the one involving horse meat.  This led to problems facing Tesco supermarket.  Lidl found itself entangled with legal issues resulting from confusion in misrepresentation of prices of products where watch dogs found olive leaves in other products. 

[bookmark: _Toc532740286]CONCLUSION 
Lidl supermarket is one of the leading grocery shops that are based in Germany. It is arguably one of the fastest growing supermarkets dealing with general merchandise. The company, like any other businesses, competes effectively with other upcoming retail workshops in Melbourne and the wider Australian market.  Lidl is not largely a new business concept, but its new business concept is a strategic feat as Mollick (2014) has indicated that such a move is better than acquiring franchises. The company’s business model is based on the fact that much Australian businesses, like their counterparts elsewhere, have challenges repairing, upgrading or improving the functionalities of their business operations because they have little time to do just that (Uhl & Gollenia 2016). As such, this has created a business opportunity for Lidl. The company’s business model includes computer systems repairs, system upgrades, and software engineering/repairs. 
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