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[bookmark: _Toc46088232]Part 2: Reflection on Skills developed during the Business Plan Project 


A process of reflection is a cycle that needs to be repeated, learning from and through experiences (Finlay, 2008) to gain new insights. Reflection is a process for all allowing us to make links from one experience to another, it allows us to become more aware of our professional knowledge, reflection makes sure all of us learn more effectively as learning can be tailored. Being reflective will also make sure we have a wider range of skills, develop our knowledge and also develop abilities to solve problems.  


[bookmark: _Toc46088233]2.1 Organisational Skills

The ability to be efficient, plan time and workload effectively, meet deadlines, make decisions, delegate, communication, team and project manage are some of the organisational skills needed to establish an efficient and structured workplace. Planning my time is done daily, opening the store at 9am I need to be at the shop for 8.00am to prepare the shop for opening and take any deliveries if they are due, workload will then be planned for the day depending on what needs doing, i.e. stock rotation before adding new stock. Any decisions will be made by myself but sometimes with my employees input if it concerns new stock items etc.
Delegation is used when ordering stock, being able to use cash and not needing their credit account means I have more leverage when ordering. I have improved my communication and meeting deadline skills, when taking orders for delivery items are delivered the next day and all orders are delivered within a 2 hour window. I have learnt to improve my organisational skills in general and find it less stressful with more structure, using an organisational chart (Appendix A) will give me structure in reaching my business objectives.

[bookmark: _Toc46088234]2.2 Entrepreneurship

“The work of the entrepreneur is to innovate and successfully manage innovation.” “Someone who always searches for change, responds to it, and exploits it as an opportunity.” Drucker, P. 1985. Entrepreneurs are self-motivated, not necessarily motivated by profit but by achievement and success, are proactive and take the initiative. Being persistent learners, passionate, not afraid to take risks and have multiple businesses on the go at the same time is some of the characteristics I see in myself, I enjoy a challenge and like to constantly keep busy.
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The process of establishing a direction of your small business by assessing both where you are and where you’re going. Strategic planning gives you a place to record your vision as well as your long-term goals and the actions you’ll use to reach them. Having a plan in place can play a pivotal role in the growth and success of a business. My strategic plan for the near future include expansion of the business within the next 12 months where I will produce my own stock in larger quantities enabling me to reduce the amount that I currently buy in and increasing my profits, communication has already taken place and new premises are being sought, licences need to be obtained also but I am on track to complete my objective within the year.

[bookmark: _Toc46088236]S.M.A.R.T

Conducting the SMART ( Drucker, P. 1954.) objective is a statement of what I want to achieve, it will help me keep track of my accomplishments, keep me focused and enable me to monitor my progress towards achieving my end goal.
	Specific
	Expansion into self-production of produce.

	Measurable
	Suppliers obtained, premises and licence within 12 months.

	Achievable
	Financially achievable.

	Realistic
	Increased profits for business after completion.

	Timely
	To be completed by 2021.



[bookmark: _Toc46088237]2.4 Time Management

“ It’s not about how much time you have, it’s about how effectively you manage your time.”(Adams, R.L. n/d). The process of planning and control of time spent on specific tasks and activities, especially to increase effectiveness, efficiency, and productivity, time management enables you do get more done in less time with less stress. 

My work day is planned by the previous days orders that I’m committed to, depending on the amount of orders I may need to arrive at the store earlier than normal. I have learnt to improve my time management and become more efficient in the process, I use my time more wisely by arriving at the store in time to prepare and pack orders, take deliveries and prepare the shop for opening.

Once the shop is open my time is prioritised to spending time with the customers, being a unique business unknowledgeable customers will take up a lot of my time and unimportant tasks will be put aside until later while an employee will fulfil online orders and deliver them.
[bookmark: _Toc46088238]2.5 Planning Skills

Planning is the skill that helps an individual think about and develop strategies to accomplish goals and plays a significant role in the success of an organization, helps utilize resources and maximise efficiency. To manage myself, my employee, my time and surrounding conditions to reach my desired goal, I will need to be adaptable, tactical and will need contingency plans. “If you fail to plan, you are planning to fail” (Franklin, B. n/d). I have planned my time to meet the needs of the store, orders and deliveries are done outside of store opening times so I can devote my time to the customers.
I continuously keep equipment empty and free from stock as a contingency plan as if a breakdown occurs I am able to move stock accordingly to prevent loss. 
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The behaviours and tactics a person uses to interact with others effectively, the ability to communicate or interact well with other people and relate to the different situations of others. Good listening skills as well as verbal communication skills are required and will enable us to work well with others, share ideas and points of view. Interpersonal skills are vital to the development of relationships, good interpersonal communication being the means through which relationships are created and maintained. 

Working for many years with the public has helped me achieve good interpersonal skills and enabled me to read people and learn how to approach and deal with different people in different ways. Improvement is needed in some situations and I feel I need to be a bit more empathetic.

Networking, the fuel that accelerates success. Not only is it useful for learning directly from individuals you meet, but the benefits of association and are just as powerful. The best networking comes from genuine relationships and I always treat that person as a friend not a contact, many of which are able to promote each other’s businesses (superconnecting) which I have achieved on many occasions.


[bookmark: _Toc46088240]Belbin
Dr Meredith Belbin (Belbin, M. 1981) and his team discovered there are nine clusters of behaviour, these are called Belbin team roles, A high performing team will need access to each of the nine Belbin team role behaviours. Most people will have 2 or 3 team roles they are comfortable with and these can change over time.

· Shaper
· Co-ordinator
· Plant
· Resource Investigator
· Monitor evaluator
· Implementer
· Team worker
· Completer finisher
· Specialist

Conducting the Belbin (Belbin, M. 1981) team roles assessment (Appendix B) my results show that my primary preferred team role to be Completer finisher, most of which I would agree with, I seldom start what I cannot finish, I’m an introvert and dislike carelessness but disagree with me being motivated by anxiety and reluctant to delegate. I feel I am motivated by success, if I succeed at something it will spur me on to something else or new, and I have no problem delegating. 
My strength being a capacity to fulfil their promise and work to the highest standard, yes absolutely.
My weakness being a tendency to worry about small things and unable to let go, possibly,  depending on the situation.

My secondary preferred team role is Resource investigator, good communicator and natural negotiator, I like to explore new opportunities and develop new contacts, I have an outgoing nature and a relaxed personality. but I do not agree that I’m an extrovert.
My strength being a capacity for finding useful people and promising ideas or opportunities and a general source of vitality, yes I agree.
My weakness being liable to lose interest once the initial fascination has past, possibly yes. 

[bookmark: _Toc46088241]2.7 Decision Making

Decision making is the thought process of making logical choices by gathering information, and assessing solutions often between 2 or more courses of action frequently leading to problem solving.

Personal decision making are the decisions that determine who we are as individuals and the outcomes we create for ourselves and others with which we have relationships, also known as life decisions.
Business decision making are the decisions made that determine the outcome of a business or organisation.
Consumer decision making are the decisions made that determine our effectiveness in purchases that occur in either a personal or business context.
To become the leader in our field many decisions will need to be made multiple times on a daily basis in running the business, good decision making can help gain an advantage over our competitors. We regularly research our competitors stock and make the decision to promote the same product using loss leader pricing strategy for a specific time as a promotion bringing in new and hopefully returning clientele and pushing the sales of other products. Decisions are made by both owner and employees, what are our opening and closing times ? what products we stock ? what products we promote ? and often by using initiative i.e. ordering more stock when needed. 
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Gibbs (Gibbs, G. 1988) Reflective Cycle is a simple 6 stage process that can help me to reflect, I will learn what skills I need to improve and put together an action plan to address my weaknesses. Describing what happened, how I feel about it, what was good and bad, what would of helped, what could I of done differently and what will I do in future, all 6 stages need to be addressed. 
 
 
Advantages 
· Easy to understand and easy to use. 
· Allows me to learn over time based on my experiences. 

Disadvantages 
· Doesn’t contain any probing questions. 
· Doesn’t analyse the situation from a different perspective.  
 
 
Description 
 
· Improvement needed in planning and decision making.

Feelings 
 
· I am unhappy that my skills are lacking.

Evaluation 
 
· I have many good skills but some need improvement.

Analysis 
 
· Improvement and more time is needed to improve my skills.

Conclusion 
 
· I need to spend more time on improving my skills.

Action plan 
 
· I will in future spend more time improving and learning new skills.
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Undertaking the Schon (Schon, D 1991) reflective model ‘Reflection in action’ and ‘Reflection on action’ ( Appendix C ) identifies ways in which professionals can become aware of their knowledge and learn from their experience. it allows me to deal with incidents that may transpire in a business environment, allowing me to be responsible and resourceful, drawing on my own knowledge and allowing me to apply it to new experiences. It allows a more personalised learning deciding what works best at any given time.
Reflection in action is doing, reflecting on the incident as it happens. This is a particularly efficient method of reflection as it allows me to react and change an event at the time it happens, allowing me to deal with incidents that may occur in a business environment. It also allows me to be responsible and resourceful, drawing on my own knowledge and allowing me to apply it to new experiences.  
 
Reflection on action will encourage ideas on what I need to change for the future, it requires deeper thought and encourages me to consider causes and different options, Schon (Schon, D. 1991) reflective model has a questioning approach, It will enable me to consider why things are a certain way and how they could be, consider areas of development, question why things are this way and how to develop or change them. It is important to keep repeating them to make sure knowledge is secure and progression continues. 


	Schon


	What happened
	response
	What might I do different

	
Reflection in action

	Equipment breakdown.


	Move stock.
Organise repair.
	Contingency plan.

	
Reflection on action

	
No backup plan.


	Purchase more equipment as backup.
	Contingency plan now in place.






[bookmark: _Toc46088244]3.2  Conclusion

Upon reflection using different models throughout this report has given me a clear insight as to what I want to achieve and how I’m going to achieve it. Using an organisational chart has given me strategic planning in my aims for expansion of the business, while using the SMART(Drucker, P. 1955) will help me with my accomplishments and keep me on track to achieving my end goal. Belbin (Belbin, M. 1981) team roles assessment shows my results to be fairly accurate with only a few points I disagree with. Gibbs (Gibbs, G. 1988) shows I need to improve some aspects of my planning and decision making while undertaking the Schon (Schon, D. 1991) reflective model teaches me to deal with incidents as they are happening and to reflect with deeper thought on what I need to change for the future.
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