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Executive summary
This report has been described the total revenue as well as sources of revenue of Ibis and Corinthia hotel. The market share of these two aforementioned hotels and the brand perception also has been effectively analysed in this report. Market strategies as well as market opportunities of Corinthia hotel and Ibis hotel has been evaluated in this report. Along with that, the CSR activities of this above-mentioned hotel also has been discussed. 
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[bookmark: _Toc157542554]Introduction
This report will enlighten the business areas of Corinthia hotel as well as Ibis hotel. The total revenue, revenue trends and the source of revenue of these two hotels will be discussed in this report. There are certain elements which influence the sources of revenue of Ibis hotel and Corinthia hotel and these elements will be evaluated in this report. Market positioning and market share of Corinthia and Ibis hotel will be analysed in this report. Brand perception as well as customer demographics of these two above mentioned hotels will be discussed. Both the hotels have potential of expansion and some relevant strategies for that growth will be described in this report. 
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Sources of revenue
The Corinthia hotel provides accommodation as well as luxurious dining services to its customers. Apart from these major services some other expensive services such as lending community hall and providing the services of spa to the customers is also another type of source of revenue of Corinthia hotel (Budler et al., 2021). 
Revenue trends 
	Year
	2019
	2020
	2021
	2022

	Earned turnover (Units in British pound)
	5,119
	75,649
	30,328
	2,342


Table: Presenting the revenue trends
Source: (corinthia, 2024)
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Figure: Presenting the revenue trends
Source: (corinthia, 2024)
During the time of 2019 the revenue of the Corinthia hotel was £ 5,119 which was very less compared to other years. £ 75,649 was revenue of Corinthia hotel in the year 2020 and compared to 2019 this amount of revenue was really quite high. Even during the time of pandemic this aforementioned hotel earned a good profit and this represents a very good efficiency of this hotel (corinthia, 2024). The revenue decreased to £ 30,328 in the year 2021 and in the next year the return from the business dropped down to £ 2,342.  
Factors which influence the revenue
There are some elements or factors in the outer and internal world which affect the revenue of the hotel business. The rate of employment, inflation and government regulations affects the revenue of the organisations (Olson et al., 2021). As Corinthia hotel is completely dependent on tourism, the liking and disliking of the tourists also affects the revenue of Corinthia hotels. 
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Sources of revenue 
The luxurious rooms and other facilities which are offered by the Ibis hotel are the major sources of revenue of Ibis hotel (Seok, 2021). Similarly, as Corinthia hotel the hotel Ibis is also offering the services of Spa as well as various types of community halls and these are major sources of earning of this respective hotel.  
Revenue trends   
	Year
	2019
	2020
	2021
	2022

	Earned turnover (Units in British pound)
	6,491
	84,322
	43,983
	50,202


Table: Exploring the revenue trends of Ibis Hotels
Source:  (accor, 2024)
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Figure: Exploring the revenue trends of Ibis Hotels
Source:  (accor, 2024)
This above-mentioned graphical illustration represents the earned revenue of Ibis hotel. Due to the pandemic outbreak in 2019 the revenue generated by the company was £ 6,491 which is comparatively very low according to the market norms. However, during the time of the pandemic the hotel earned a huge revenue which shows a very high efficiency of this respective hotel and the amount was £ 84,322  (accor, 2024). The revenue dropped down to £ 43,983 in the year 2021 as the epidemic phase very much negatively affected the tourism industry. The hotel boosted up its performances in the next year and due to that reason, the revenue also enhanced to £ 50,202 in 2022.
Factors which influence the revenue
The earned revenue of the Ibis hotel is very much dependent on various internal and external elements such as, climate, socio economic situation and wage market. The pandemic phase has influenced the revenue trend of Ibis hotels negatively and it represents that the socio-economic factor has a great impact over the revenue trend (Mukson et al., 2021). 
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Market share
Corinthia continues to be a popular option for each neighbourhood and overseas visitors, with 450 rooms scattered during its top websites in important cities like Edinburgh and London. The lodge attracts a huge wide variety of the top-class shoppers because of its opulent facilities and extremely good provider (Jelonek et al., 2022). Corinthia's excellent emblem popularity and non-stop capacity to offer guests with a top-class level are evident in its huge market share, which similarly solidifies the company's role as a leader in the UK lodge business.
Customer demographics
The customers of hotel Corinthia have a very good perception over this respective hotel. The sophisticated tourists prefer to take service from these respective hotels and the hotel has gained a very positive review from those tourists (Filser et al., 2021). The hotel gets different types of guests seasonally and irregularly irrespective of any age as well as gender.
Brand perception
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Figure: Brand awareness of the customers
Source: (Seok, 2021)
The brand perception of a hotel can be understood from the customers experiences and the customer experiences can be evaluated by the reviews of the customers. Hotel Corinthia provides luxurious services to its customers and due to this reason, the customers experience a rich and elegant feeling from this hotel (Holbeche, 2022).
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Market share
Ibis Hotel has a huge market percentage of approximately 8% inside the UK hotel zone, according to recent figures. Ibis gives a wide spectrum of guests searching out comfortable and moderately priced accommodation alternatives, with greater than 200 inns across the UK of and a total of 15,000 rooms (Park and Mithas, 2020). Its noteworthy role inside the UK market is in the main because of its effective locations in crucial cities and cities, which make it a popular choice for both enterprise and budget-aware holidaymakers.
Customer demographics 
The customers of this hotel have experienced various luxurious facilities from this hotel. The young aged people are the major customers of this respective hotel as this respective age group are involved in tourism (Bouwman et al., 2020).
Brand perception
This respective hotel is operating its business in various locations and it is very difficult to satisfy the customers in an equal manner. However, on an average the reviews of the customers over this hotel are positive and the hotel has a high brand value (Manninen and Huiskonen, 2022). The prices of the services of this respective hotel have been imposed in a budget conscious way.
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Expansion strategy
The Corinthia hotel group has many branches within Europe and as Europe is a prime location within the globe, expansion in other countries from this location is very easy. The Corinthia hotel has a very brand reputation and this respective thing will help the hotel to grow further (Manninen and Huiskonen, 2022). Apart from that, the market capital of this hotel group is quite huge which might be reinvested for the growth and it will be a very effective strategy for this hotel group. 
Market opportunities
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Figure: Market opportunities
Source: (Seok, 2021)
The company is famous among many people in European countries however, most of the Asian people are unaware about this respective hotel group. Due to this reason, it can be said that this hotel group does not have good market opportunities in Asian countries (Manninen and Huiskonen, 2022). This hotel group has to promote its brand within these countries for getting the required opportunities.
Barrier for expansion
This hotel does not have a proper reputation in numerous countries and this might become a very big challenge as well as a barrier for the hotel. The aforementioned hotel might face some financial issues during the time of expansion (Bouwman et al., 2020). 
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Expansion strategy
The hotel Ibis wants to provide services to its guests at a very economical price. The higher authority of this respective hotel wants to use the pricing method as an expansion strategy. Many people will get attracted towards the budget friendly services (Bouwman et al., 2020). 
Market opportunities
This hotel group has a very good brand image and due to this big brand reputation, the hotel group will be able to expand its business all over the world. The hotel will easily gain the trust of the customers and this thing is an opportunity of the respective business (Park and Mithas, 2020). 
Barrier for expansion
The operational area of this business is really wide and due to this reason, the hotel is performing its operations in a messed-up way. The cluttered situation is a very big challenge for this hotel and for its expansion (Park and Mithas, 2020). 
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Sustainability practices 
The respective hotel does not waste its resources rather, the wastes are reused through some advanced technology within the hotel and in this respective manner sustainability is practiced (Holbeche, 2022). 
Community engagement
The hotel maintains a very good relationship with its stakeholders and investors, employees as well as customers are well managed by the respective organisation (Holbeche, 2022).
Ethical business practice 
The hotel maintains very good regulations as well as rules which has provided a very good reputation to the organisation. Due to this respective reason the business has been able to maintain its business in the long run (Filser et al., 2021).
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Sustainability practices
The Ibis hotel tries to conserve its resources and energies and due to this reason, the hotel has imposed energy efficient lighting. The HVAC systems are comfortable towards guests and it is saving energy as well (Filser et al., 2021).
Community engagement
The hotel is conducting its business in the long run and the good relations with the stakeholders has helped the organisation in maintaining its operation. The customers as well as the employees are also satisfied with the service of the hotel (Jelonek et al., 2022). 
Ethical business practice 
Every different industry has to follow certain rules and laws to operate its business in the market and the hospitality sector has some certain set of rules and regulations. The respective hotel group has maintained those rules appropriately and due to that reason, the business operations have been performed by the hotel group in the long run (Jelonek et al., 2022). 
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Corinthia hotel
The Corinthia hotel has various opportunities of growth and expansion however, to attain that respective opportunity some short term as well as long term strategies will be helpful for the respective hotel. The hotel Corinthia might impose some promotional strategies for expansion in other countries.  
Ibis hotel
The operational performance of Ibis hotel is quite good and during the time of expansion that respective strategies will be helpful. The operational performances and services towards the customers might be better to attract those respective customers and that will even help in expansion of the business.  
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This report has compared two reputed hotels which are Corinthia hotel and Ibis hotel. The sources of revenue, revenue trends of these two respective hotels have been elaborated in this report.  Customer demographics, brand perception and market share of Ibis hotel and Corinthia hotel has been evaluated in this report. Along with that, the expansion strategies of Ibis as well as Corinthia hotel have been described in this report. Furthermore, the CSR initiatives of Corinthia hotel and Ibis hotel have been evaluated in this report. The relevant barriers of growth and the market opportunities of these two aforementioned hotels has been analysed effectively. 
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