Introduction (1 minute)
Working together (5 minutes)
This is the main body of your presentation. You might want to break it down into:
 What is the School’s focus?
Brief outline;
 How did they identify the need to work together on this particular purpose? / What evidence base did they use?
Synthesise the evidence that the school may have shared with you / It may be appropriate to do your own analysis;
 What are they doing?
Explain and link to theory / policy;
 Why did they decided on these particular actions? / Evidence base?
Provide the rationale based on evidence, theories and policies.
How it is going (3 minutes)
 What is going well? Evidence? Why?
Analyse / Critically review / Evaluate; This will reflect how established this project is, and the
amount of evidence already collected. If it is early in the project, it may be more appropriate
to talk about the plans to collect evidence.
 What could be improved? How?
Make practical suggestions based on a synthesis of your knowledge and research. There
should be links here to a wider evidence base.
Conclusion (1 minutes)
 Summary;
 What you have learnt from this work
Demonstrate your practical knowledge / Make suggestions / Give insights into alternative
practice / Give solutions to possible problems;
 How it will impact on your future practice.


	Context
· School X
· Location...
· 220 Pupils (10 classes)
· Half come from wider geographical locations
· 27% Free school meal
(Well above average)
· 43% ALN
· (Significantly above)
· All data has been collected from Estyn (2016)

· Strategy- Virtual Races
· Four purpose- healthy, confident individuals 
	Strategy
· Virtual Races
· Walk/run
· 5K, 10K, 25K
Start again each time 
· Bonus Challenge (talk about shortly) 


The strategy was focussed around developing the pupil’s ability to cope with their own physical and mental health during this unprecedented time of Covid-19
	Reason/Driver
· The community appeal (parents)
Although the message has not been included due to the issues with confidentiality, The teacher was interviewed where they explained, “A parent whose child is usually active and happy, was confined to their room, with little motivation”

· The teacher’s challenge to run the English Channel 
	Strategy Aims
· ‘Walking around the local community with your mums and dads, record your distance’
· Stated to complete with family more opportunity to enjoy
	Quote
***The use of positive reinforcement as an effective, high-impact strategy for improving students' behaviours has been supported by documented research for a variety of school circumstances for both individual students and groups of students (Wheatley et al., 2009).
*** meaning the child can be influenced by other people in their environment and is also capable of changing the beliefs and actions of other people too.

	How is it evaluated
Progress monitored in two ways, 
· Quantitative data in regards to the physical well-being- Measuring their distances using apps such as Strava – allowing the progress to be tracked
· Qualitative data – wellbeing improvement
· Pupil attendance and participation
· Using Qualitative/quantitative
“Without effective use of a variety of research methods at appropriate times, the quality of evidence on a program suffers, and interpretations of causality are limited” (Chatterji, 2004, p.9)”
	Strategy Outcomes
· Success, more year groups got involved
· Bonus challenges
· Whole school approach
The top tier of the diagram is the focus, it is 
“This level is one that involves the entire schooling community; it requires the quality of the relationships with parents, students and with community agencies; the school ethos and the nature of school policies.

 The MindMatters project (A well-established project using the figure presented by the World Health Organisation) places a strong emphasis on this level of practice. It provides a framework within which schools can identify their strengths and adapt and improve on current practices.”
	Suggestions for Further Development 
The two methods of development that could be used, will depend on the change of circumstance’s with Covid-19
1. Running club, that looks at these targets can be included in school (if returns)
The school could hold awards for completion
***Pupil praise quote***- in school award ceremony
2. Create different challenges cross-curriculum approaches within the local area, 
	Links to Four Purposes

The primary link from this scheme to the Four Purposes is through, 
healthy, confident individuals who are ready to lead fulfilling lives as valued members of society
For example, the pupils will be able to,
apply knowledge about the impact of diet and exercise on physical and mental health in their daily lives
and
take part in physical activity


	Community Links
· Community addressed the issue
· Communication between parents and teachers
When studying Bronfenbrenner’s ecological systems theory, teachers are placed within the same environment (microsystem) as parents. It is vital that the communication therefore is there as it is said that ****
· Bonus challenge, celebrating local land marks.
· YCC 
In the promotion of Culture “Gaining knowledge of one’s own community and its values and traditions.”
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