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Executive summary
Clean Start Community: A Cleaning Business That Helps People in Need
Clean Start Community is a new social enterprise based in Birmingham. It offers professional cleaning services, while using a share of every paid booking to provide free home cleaning for people who are struggling, unwell, or facing financial difficulty. The business will work alongside local charities and community groups to identify and support those who would benefit most.

Marketing strategy: The business will promote its services through a simple website, social media, and local leaflet distribution across Birmingham. Its community-focused mission will be central to all marketing, encouraging local people and businesses to support a service that gives back. Building partnerships with charities and relying on positive word-of-mouth will also help grow awareness (Small Business Commissioner, 2026).

Financial overview: Total start-up costs are estimated at £12,500, including equipment, products, insurance, marketing, and initial funds. Monthly running costs will be around £1,950, and the business will break even at 78 paid cleans per month. Once it reaches roughly 110 paid cleans each month, it will be able to fund 8 to 10 free cleaning visits monthly, with capacity growing further as the business becomes more established (Gov.uk, 2026; Federation of Small Businesses, 2026).

Environmental impact: The business will operate sustainably by grouping visits in the same area to reduce travel emissions. It will also prioritise refillable cleaning products and reusable cloths, minimising single-use waste wherever possible (Environment Agency, 2026).

Legal compliance: The business will meet all legal obligations, including health and safety regulations, insurance requirements, and data protection standards. Staff will receive full training, and all customer information will be handled securely (Health and Safety Executive, 2026; Information Commissioner's Office, 2026).

At launch, the business aims to provide up to four free cleans each month, increasing as income grows. It will also create fair part-time work and training opportunities for local people. Above all, Clean Start Community will be a respectful, inclusive service that helps people without judgement.
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1. Business overview

[bookmark: _Int_xvXUMl2X]Clean Start Community will offer household cleaning in Birmingham. Customers could book a regular weekly or fortnightly clean, or a one-off clean. The work may include vacuuming, dusting, mopping, and cleaning kitchens and bathrooms. Before starting, the business will agree with each customer what needs to be done, how long it is likely to take and what the price will be.
[bookmark: _Int_w7QCUTM5][bookmark: _Int_O8Dp4Lyy]The main purpose of the business is to help people who cannot easily manage cleaning because of financial hardship, disability, illness, caring responsibilities, or a difficult change in their circumstances. Free cleans could be offered through referrals from local charities or community organisations. The business will explain that the number of free cleans is limited and depends on the money available.
[bookmark: _Int_jzvyHati]At the start, Clean Start Community could aim to provide up to four free visits a month. Each visit might last around two hours, but this would need to be reviewed once the business understands its costs and staff capacity. Referral partners could help find people who may benefit or who are in extreme hardship. The business should use fair guidelines and keep people’s personal information private therefore everything that happens stays between the cleaner and the customer.

[bookmark: _Int_8ZcEqqp9]The business could apply to become a Community Interest Company, or CIC, because this type of company is intended to help the community. The owner or manager would organise bookings, staff, money, and referrals. Cleaners would receive proper training, equipment and clear information about their work and pay.
[bookmark: _Int_JmkH5F8M]The business will also try to reduce its environmental impact. For example, it could group jobs in nearby areas to reduce travel, use reusable cloths, and choose refillable cleaning products when they are suitable. Staff will be shown how to use products safely and avoid wasting them.




2. Market research and environmental analysis
Before starting, I would find out whether people in my chosen Birmingham area want this service. I could ask residents and small businesses what cleaning help they need, how often they might book and what price they consider reasonable. I would also compare local cleaning businesses’ services and prices. I should record the date and source of any prices I use because prices can change.
There are already independent cleaners and cleaning companies in Birmingham. Clean Start Community would be different because paying customers would help fund free cleans for people in need. It could also aim to offer clear prices, reliable bookings, and the same cleaner for regular customers where possible. Clean start community is not a regular cleaning company it specializes in achieving its goal by being loyal trustworthy and good deep cleaning service. The community will give customers in need the hope that there's still good outside and give them hope to turn their life around.
A PESTEL analysis looks at outside factors that could affect the business:
• Political: Grants or local support may sometimes be available for community businesses, but the business should not rely on receiving a grant (Johnson et al. 2023)
• Economic: Some people may need help but be unable to pay for cleaning. At the same time, wages, transport, insurance, and cleaning supplies all cost money.
[bookmark: _Int_4lwPxA5V]• Social: People may want to support a local business with a community purpose. The free service should be offered respectfully, without making people feel embarrassed.
• Technology: A website or social media page could help customers learn about the service and make bookings. A phone choice would also help people who do not want to book online.
• Environmental: The business can try to reduce travel and packaging and choose suitable lower-impact products.
• Legal: The business needs to understand its responsibilities for staff, health and safety, insurance, customer rights, and personal information. It should check current official guidance before it begins trading.
[bookmark: _Int_GMt0AfBT]During a small trial, the business could record how many people make enquiries, how many book, whether customers return, how much each visit costs and how many free cleans are completed. This information would help show whether the idea is working.

3. Marketing
The message for the business could be: “Reliable home cleaning that helps support people in our community.” The business should explain clearly what the paid service includes and how the free-cleaning scheme works. It should not share a beneficiary’s name, story, or photograph without their clear permission.
[bookmark: _Int_E37y7Ndc][bookmark: _Int_Azn8Zjwi][bookmark: _Int_nmxyrGks]A simple website could give information about the cleaning services, prices, booking process, and areas covered. Social media could be used to share availability, cleaning tips, and updates about the number of free cleans provided. Leaflets could be shared at local community venues or shops if permission is given.
The business could contact charities and community organisations to explain the referral process. These organisations may be able to refer people who need help, but the business must agree how referrals work and only collect the information it needs.
Customers need to feel safe inviting a cleaner into their home. The business can build trust by confirming bookings, explaining the work in advance, listening to feedback, and using proper staff checks and insurance. It can review whether its marketing is working by keeping track of enquiries, bookings, repeat customers, and referrals.




4. Financial plan
[bookmark: _Int_K5sDo75f]The business will need start-up money for equipment, products, insurance, marketing, staff training, and travel. The following figures are early estimates only and need to be checked by getting real quotes before using them in a final plan.

	Start-up cost
	Estimated amount

	Cleaning equipment and protective clothing
	£2,200

	Cleaning products and containers
	£750

	Insurance and advice
	£1,600

	Website and booking system
	£1,100

	Advertising and leaflets
	£550

	Transport costs
	£1,550

	Recruitment and training
	£1,600

	Money kept aside for early expenses
	£3,150

	Estimated total
	£12,500


 
Sources of Funding
The £12,500 start-up capital could be raised through a combination of sources: personal savings or contributions from the business owner; applying for a small business grant from a local council or community fund; or exploring a community loan or social enterprise finance scheme (Gov.uk, 2026). These are potential sources rather than guaranteed funding, so applications would need to be made well in advance.
Cash In — Income
The main ongoing income will come from customers paying for cleaning services. At an average price of £25 per clean, the business would generate:
	 Scenario
	Paid Cleans / Month
	Monthly Income
	Monthly Costs
	Monthly Profit
	Free Cleans Funded

	Quiet Start
	80
	£2,000
	£1,950
	£50
	2–3

	Steady
	110
	£2,750
	£1,950
	£800
	8–10

	Growing
	140
	£3,500
	£1,950
	£1,550
	15–18

	Busy
	170
	£4,250
	£1,950
	£2,300
	23–28



The business will aim to cover all running costs first — including wages, supplies, transport, insurance, and marketing. Any profit remaining will then be used to fund free cleaning visits for people in need. The number of free visits will be reviewed each month based on actual income, ensuring the service remains sustainable and the business does not overcommit. (Federation of Small Businesses, 2026).

Monthly running costs could include staff wages, travel, cleaning products, insurance, administration, advertising, and equipment repairs. Quotes will be obtained to confirm these figures, and the national minimum wage will be used to calculate fair pay. Income and spending will be monitored each month, and if income is lower than expected, the number of free visits will be reduced temporarily rather than promising what cannot be delivered. (Gov.uk, 2026; Federation of Small Businesses, 2026)
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