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Introduction
Wellbeing is a fundamental key factor to not only one's good health but to have a feeling of satisfaction within an individual's work and life. If a person's wellbeing is strong, they are confident individuals who are “comfortable, healthy and happy” (Mental Health, 2015). “Wellbeing can be understood as how people feel and how they function, both on a personal and a social level, and how they evaluate their lives as a whole.” (Mental Health, 2015). Workplace wellbeing is a term used for how an employee feels according to factors which determine their quality, safety and happiness within their physical and working environment. “An integrated approach to health and well-being can nurture heightened levels of employee engagement while fostering a workforce where people are committed to achieving organisational success.” (CIPD, 2021)
There is a strong downfall of people’s workplace wellbeing in healthcare over the years due to increased pressure and growing competition in the workforce. Healthcare workers feel overworked, due to long working hours, not have time to take their breaks they are entitled to, feeling undervalued due to their lack of pay and lack of work benefits/incentives. As employee's wellbeing is declining, their overall performance is lacking, which means that organisations cannot flourish.
Another factor of an increase in mental health issues and declining wellbeing is due to the current pandemic Covid 19. This has resulted in high levels of rising anxiety of workers in the healthcare industry, due to anxiety of contracting the illness, everyone watching the sharp rise of deaths, as key workers they are seeing it first-hand which is leaving a detrimental effect on their wellbeing. Healthcare workers are losing loved ones, perhaps from even suffering from the illness themselves and passing it to their own family members and having long term aftereffects with their health, wellbeing and mental health.
The Organisation and its Scope
The organisation to be discussed is called Eleanor Nursing and Social Care LTD. “Eleanor Healthcare Group is an independent provider of a wide range of Health and Social Care services including Care at home, Hospital's logistics, Residential care homes and Day centres. It provides services and staff support thousands of NHS patients and Care at Home individuals of all ages with varying levels of need for support”. (Eleanor, 2021) 



Problem Definition
It has been identified within the organisation Eleanor Healthcare Group that there is a lack of wellbeing initiatives for staff within all departments. There are many departments within the organisation; Operations, Communications, Finance, HR, Marketing, I.T, Support Staff within the Care homes and Day centres. It is apparent that wellbeing isn’t fully being considered within all departments of Eleanor Healthcare Group. 
The main problem which will be discussed is “The lack of wellbeing for staff within the finance department in the main Leegate Office.” 
“The latest official data shows that almost 27 million working days were lost to work-related ill health in 2017/18, with 1.4 million people suffering from a work-related illness. CIPD research shows that the average level of employee absence is 5.9 days per employee per year. Although this figure has been falling over the last decade, it does, however, mask the fact that most people continue to work when unwell, while many employees even use holiday or sick leave to work” (CIPD, 2021). 
Reasons for Poor Wellbeing in Staff within Eleanor Health Care Group
A ‘Fishbone Analysis’-Table 1.3, analyses the internal root causes identified for the lack of wellbeing initiatives in the workplace. There are many factors which cause poor wellbeing and mental health issues within the organisation. The finance department of Eleanor is extremely busy, the staff are under constant pressure to meet and fulfil deadlines. Every member of staff has an extremely crucial role and duty to fulfil and achieve their own personal goals as it is through them that all the staff salaries are calculated within the organisation, and company accounts are constantly revised to ensure the organisation is fulfilling its duties while making a profit. According to the calculated turnover, they allocate finance to improve and make further investments within the organisation. Also, throughout the month, the accounts constantly need to be recorded for the end of tax year submission of taxes to the HMRC. 
Therefore, the employees are constantly under pressure, due to sometimes expected to fulfil unrealistic deadlines, resulting in the staff being overworked, and often having no time for breaks, work late, take work home and work weekends. This is resulting in staff feeling constant fatigue, overwhelmed and some staff members even suffer from burnout, resulting in staff absences due to stress leave. “Mental health issues have a significant impact on employee wellbeing and are a major cause of long-term absence from work (CIPD, 2021).

Due to high demands of meeting important deadlines, staff members have become withdrawn. As they don’t have time to socialise or communicate their feelings with staff members, the department has formed a closed environment. This has even led to a negative culture within the department, and the root cause for this is due to lack of team building training, therefore there is low morale within the department.  “The organisation’s culture and the extent of awareness and training around mental health will affect whether employees and line managers have open and supportive conversations.” (CIPD, 2021)
Unfortunately, the structural environment around the office is also not stimulating. As well as there being no time to relax, or anywhere to have some time out, this is also impacting the staffs' wellbeing. ‘Creating an environment to promote a state of contentment which allows an employee to flourish and achieve their full potential for the benefit of themselves and their organisation.’ (CIPD, 2016)
Another factor of poor wellbeing is consequently due to the current pandemic Covid 19. Throughout the year of being in and out of lockdowns, it has been compulsory for all staff to work from the office. The only time they could work from home was due to self-isolation. Due to these factors, it has had a huge impact on employees' anxiety as staff were highly concerned of being at high risk from contracting the virus, having constant interaction with front line staff from hospitals and care homes, and has led to health issues, as many members of the department have contracted the virus, or known someone who has lost their lives after contracting virus. 
Latest government guidelines say staff must also always wear a mask as well as a visor throughout their working day and must have two covid tests a week. This is also an increase of stress due to experiencing uncomfortableness and further anxiety for employees. “Preliminary findings of research on the effects of COVID-19 on the UK population found that levels of depression and anxiety in the UK population increased markedly after the lockdown was announced.” (Kinman, G. et al, 2020)
Stakeholders and Shareholders of Eleanor Healthcare Group
Eleanor Healthcare Group was founded in 1979, it has developed and grown in the healthcare sector since then significantly through the growing stakeholders. The stakeholders play a large role in Eleanor. A “stakeholder” is a person or a group who has a particular interest in the organisation as service-users (Joseph M. 2019). Shareholders are always the main stakeholders of the organisation; they own part of a company through shares of stock (C. Banton, 2020). 

The shareholders of Eleanor are Marcellus Santhiapillai- 50% (Director), and Nanthini Santhiapillai- 50% (Promanda, 2018). Other key stakeholders consist of the public and the private sector; this consists of the NHS nationwide service-users. Other internal stakeholders are managers, employees- from all departments, healthcare professionals, care residents, hospital logistics: business suppliers- PPE, medical equipment, pharmaceutical, and patient transport markets. External service-users are inspecting bodies (CQC- Care Quality Commission), government agencies, e.g., HMRC, Companies House, local councils, the community who the organisation serves, e.g., care residents' families, shops, accredited agencies- CHAS, UKAS, C2E, trade unions.
Over the last decade, Eleanor Healthcare Groups stakeholders have expanded vastly within Hospital Logistics and Patient Transport Markets which have also helped improve their patient value chain within the healthcare industry (Eleanor 2021).
Discussion of Impact of Wellbeing on all the Stakeholders 
Stakeholders can have a negative influence on the organisation as well as a positive influence. So far, we have identified that having a growth of stakeholders over the years, has resulted in a profit growth. Eleanor’s net assets recorded in 2019, were at 11,235,978, and the recorded turnover was an extensive £23,367,104. The average turnover of an average industries KPI (Key Performance Indicator) was in comparison recorded at only £1.4m. Therefore, the employee's wellbeing at Eleanor, inclines to be highly positive before the pandemic. After all, the employees as the main stakeholders must be performing well enough to have such an excellent turnover. 
Appendix, Table 1.2, is showing the KPI of Eleanor in 2019 there were altogether 926 employees, this is 883 employees more than in the industry average (43). This also shows that with their being such a high number of employees, the organisation can give a more person-centred approach as the employees can work together in a team and divide their responsibilities well, e.g., giving more time to care residents and working well together in other departments too. 
The KPI is also showing a neutral factor in its statistics regarding the ‘pay structure’ at being paid an average salary of £18.5k for care staff, whereas the average industry is paying an average of £19.5k. However, according to these statistics, this indicates there could be an even higher turnover, if the company allocated a higher average salary to employees, so they could feel valued further to be able to perform even better to generate further revenue. 


Another negative KPI being shown is ‘efficiency’, resulting in a negative number of sales per employee of £25.5k, this is less efficient in the average industry, where they are performing at £32.4k. As the employees are working long hours, not taking breaks, stressed and tired, perhaps the employees would be able to generate more sales if they had better wellbeing initiatives in place. 
It is evident, stakeholders have a major role in ensuring the organisation is delivering high performance and success. The support and commitment of all the stakeholders are vital as they help provide resources, essential skills, extensive knowledge and ensure financial health for a successful organisation. These developments are what has helped Eleanor be highly reputable in the healthcare industry. However, the few negative KPI’s appear to be due to poor wellbeing within employees in the organisation. Also, if there is higher revenue, more money can be allocated to improve wellbeing and to the finance department to increase their salaries and feel more valued after having to work such long hours.
Decision-Making Process Analysis
“PESTEL analysis in healthcare is an important part of strategic management for any organization in the field. Besides, it is an economic tool to scan the environment. It helps to detect factors influencing the industry and activities of companies” (Eessaysco, 2021). The factors discussed will be the issues influencing the organisation externally. 
Political aspects the government intend to implement is an integration of health and social care to provide better care and increase job opportunities during 2021. Currently, during the pandemic there is a huge need for an increase in job opportunities as there has been a large job loss within the country as so many businesses had to be closed due to lockdown, which has detrimentally affected people's wellbeing.
Economically, due to the integration of health and social care, there will be an increase in labour costs so there will be a need for revision of the budgetary constraint. Also due to the pandemic, sickness rates have also increased, which has cost the organisation. It is crucial for Eleanor to consider the capital budget, and a revision of this will help understand how much can be spent and which project or department to invest in and how much spending should be allocated accordingly.  As employee's wellbeing has been affected; therefore, it is a must the company allocates funds to departments to help improve wellbeing. 



Socially, according to the updated Policy Paper, February 2021, ‘Integration and innovation: working together to improve health and social care for all’. “This paper sets out the governments legislative proposals for a Health and Care Bill. It aims to build on the incredible collaborations we have seen through COVID and shape a system that’s better able to serve people in a fast-changing world” (GOV.UK, 2021). This Bill is about backing the healthcare system and outlining steps to support everyone who works to meet people’s health and care needs to help build things back up again, after COVID. “Society’s health and care needs are changing. People are living longer; over the next 20 years the population in England is expected to grow by almost 10%, with the number of people aged 75+ expected to grow by almost 60% – an additional 2.7 million people. The proportion of people aged 65+ with four or more diseases is set to almost double by 2035, with around a third of these people having a mental health problem” (GOV.UK, 2021). With an estimated increase in age and life expectancy, Eleanor will continue to grow and be successful, which is why it is essential staff wellbeing is at its best and dealt with now to prepare for the future.
Technological factors have grown incredibly to cater for the pandemic, e.g., track and trace system, covid testing, Eleanor’s login system. Usage of technology has increased significantly as a modern mode of communication due to government guidelines of social distancing, which has increased anxiety due to lack of interacting closely with staff. With increased usage of the technological systems at Eleanor, staff have been trained accordingly. If they were unable to know how to use the systems of technology, this would affect employee's wellbeing, as they could feel anxious due to not understanding. 
Legal factors to consider in the decision-making process of how to improve wellbeing, are by analysing legislation acts. The government will bring forward legislation to bring the Mental Health Act up to date and bring forward changes in social care, public health and mental health (GOV.UK, 2021). The Mental Health Act was last revised in 2007, with the pandemic, and the detrimental effects it has had in general on people, it was vital this was updated, especially to incorporate wellbeing in the workplace. A key factor that has risen even higher due to the pandemic is absence. Poor wellbeing is leading to employee's absence rate increasing, due to them taking stress/sick leave. “The average rate of employee absence is 5.8 days per employee or 2.6% of working time lost.” (CIPD, 2021).
Some employees may have a disability (mental health issue) or health condition, here employers will need to investigate legislation acts where they ensure they aren’t discriminating against their employees in any way, through the Equality Act 2010 as physical and mental health conditions are covered within this legislation. While an employer is investigating this, they may request an employee's medical report from a health professional, following the Medical Records Act 1988. An employer must be compassionate and accommodating towards their employees to not affect the employee's wellbeing. However, while accessing and collecting employee's absence information they must be careful not to breach the Data Protection Act 2018 (DPA) as this is employees ‘sensitive personal data’. 
Employment Relations Act 1999: This act provides a legal ground for relationships between employees, employers and unions. The Employment Rights Act 1996 is an act which covers employment contracts, working hours and holidays (Working Times Regulations 1998), sick pay, health and safety (Health and Safety Act 1974), data protection and anti-discrimination (Croner, 2020). It protects employees who find themselves in situations in the organisation such as unfair dismissal after employees refuse to come to work due to health and safety concerns, like a staff member who feels their wellbeing and mental health is suffering due to high pressure, Covid 19 anxiety etc. It is important as an organisation the employers are aware of legislation to avoid liability, especially during the time of the pandemic, as it is expected at Eleanor for staff to be working from the workplace unless self-isolating (Stone King, 2021).
It is a legal obligation for employers to have all staff regularly tested, supply full PPE and offer them the opportunity to be part of the vaccine programme. It is also a legal obligation for all staff to comply to these rules. Staff having to wear full PPE for long hours increases anxiety, due to feeling uncomfortable, also if someone isn’t using it correctly; staff can feel anxious that they can contract the virus easily. Some staff members also felt uncomfortable taking the vaccine, so didn’t take it when offered, but for others who have taken the vaccine feel comfortable to be at work. 
Eleanor is registered with accredited body CHAS -which helps businesses achieve compliance, mitigate supply chain risks and support efficient supply chain management. It is also committed to help organisations a safer place (CHAS, 2013). They are registered with C2E: Committed to Equality, where Eleanor have proudly achieved a Gold Award in reaching its equality and diversity potential (C2E, 2012). They are also registered with UKAS- the National Accreditation Body for the United Kingdom. UKAS are appointed by the government, to assess and accredit organisations that provide services including certification, testing, inspection and calibration (UKAS, 2021). Eleanor is a highly reputable organisation, it is registered with accredited bodies, and is achieving highly with all the organisations. An organisation which is doing well has the potential to achieve even better to help improve wellbeing of employees.
Environmental factors which are affecting the wellbeing of staff are due to Covid 19, which is spreading within the internal office and external environment rapidly. It is affecting staff wellbeing immensely as they are extremely worried about contracting the virus. The office structure has had to change to accommodate social distancing and to improve sanitisation. Employees feel safer like this, however, being distant from colleagues is difficult as it is affecting their wellbeing with there being little interaction, and more communication through technology. With the UK currently in lockdown, staff can’t socialise like they once did as restaurants and bars are closed, staff are starting to become withdrawn and unable to unwind, consequently feeling easily stressed. Finally, as staff are in and out of self-isolation, the workload is increasing, putting staff under increasing pressure and creating an overall negative environment.
Alternative Solutions
Positive wellbeing is crucial within the workplace, not only does it promote positivity for the individual employee, but for the organisation too. According to “Simplyhealth, 2020”, during these times when the workforces are under an increasing amount of stress and pressure, there is a disappointing 40% of companies reporting an increase of stress related absences, therefore it is essentially important that proactive strategies are put into place to support the health of all employees in the workplace (CIPD, 2021). 
“Employees may need time off for a variety of reasons, from short-term sickness to longer-term health issues. An effective absence management framework should support the health needs of employees while providing clear and consistent guidance to avoid unauthorised absence or inappropriate use of sick pay schemes” (CIPD, 2021).
It is apparent that during such exceptionally trying times staff absences have increased inevitably. However, where there are such problems, there are always solutions. Staff must be made aware by employers that absence record systems are in place, to encourage staff to monitor themselves and for managers to ensure a return-to-work interview can be conducted once they have a tracked record of absence figures. The interview will be a motivational interview for staff to feel reassured that the whole team are there to support and to help improve wellbeing.
With proactive, and motivational managers, the whole atmosphere needs a boost for the whole organisation's morale. The employees should be made aware that good wellbeing is heavily what the organisation wants to promote. All managers should provide adequate team building to all staff to support one another and show models, through flowcharts and diagrams of how the changes will help benefit them all not only individually but create a strong bond between the department staff and in the long term benefit the whole organisation. Also, for staff to form a stronger bond, introducing positively friendly gestures by using a “shout out board”, so staff can recognise each other's accomplishments, or just say a simple thank you for an act of kindness. A motivational life coach should be employed to help boost everyone's morale and support everyone individually or discuss any sensitive issues in confidence.
The organisation should make employees aware they can register and become members of the CIPD to get support/training/further courses as working individuals. Employers should make employees aware of ways to maintain a healthy lifestyle, through regular wellbeing workshops. Also, help provide employees with nutritious meals in the canteen and give staff discount incentives. If staff need to work overtime to meet deadlines, provide the staff with a meal as a gesture of encouragement and show gratitude. To promote a good office and work structure encourage staff to take regular breaks by providing a dedicated quiet/relaxation room with a massage chair, soothing nature noises, and a fish tank. Also, to promote a healthier lifestyle implement discounted gym memberships/internal exercise/yoga classes for staff. Healthier and proactive staff leads to staff wanting to stay long term in the organisation, which creates a low labour turnover and overall costs the company less. 

Employers should encourage staff to develop better time management techniques, so staff can leave work by 6.30pm latest and not send work related messages out of working hours. Employers should also review the login and working hours system to implement flexible working hours or options to work from home some days during the week for fixed contracted staff. However, this could lead to deadlines not being met as flexitime could interrupt work schedules or important information could be missed.

All office staff of the finance department start off on a temporary contract and have fixed salaries, after 6 months, contracts are reviewed, where salaries can be increased, and contracts can be upgraded to permanent contracts. These tactics are motivating and helps boost inner confidence.


[image: ]

Conclusion
After analysing everything, if the organisation works hard to combat poor wellbeing of employees, they will improve their employees' health and quality of life. The budgetary constraint would need to be revised to be able to achieve the desired initiatives as it will cost the organisation money to implement them. However, with these initiatives in place the organisation will create engaged and highly motivated employees and achieve an overall positive atmosphere which will result in a highly successful organisation and help provide all-round long-term effectiveness, for everyone and overall. To conclude, with staff performing better and less absences, the organisation will flourish, and profits will continue to grow.
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Appendix
Stakeholder Analysis: Stakeholder ‘Influence and Importance’ Matrix -Table 1.1 (J. Lienert, 2020)
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	A

· Marcellus Santhiapillai & Nanthini Santhiapilla
· NHS
· Care Residents


	B

· Managers
· Employees
· Healthcare Professionals
· Patient Transport Marke
· Hospital Logistics: Business Suppliers- PPE Suppliers, Medical Equipment Suppliers, Pharmaceutical Suppliers
· Patient Transport Markets
· In house Training Agency


	L
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I
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	C

· Care Residents Families
· Shops

	D

· CQC- Care Quality Commission
· Government Agencies- HMRC, Local Councils
· Registered with Companies House
· Accredited Agencies- CHAS Accredited, UKAS Accredited, C2E Accredited
· Trade Unions


	
	LOW INFLUENCE
	HIGH INFLUENCE











Key Performance Indicators (KPI) -Table 1.2 (Pomanda, 2018)
	How is Eleanor Health Care Group Limited doing?
	Data Source: Companies House, Pomanda Estimates
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4 Positive
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1 Neutral
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1 Negative
	Eleanor Health Care Group Limited
	Industry Average

	[image: ]
Size
annual sales of £23.4m, make it larger than the average company (£1.4m)
	£23.4m
	£1.4m
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Growth
3 year (CAGR) sales growth of 21%, show it is growing at a faster rate (4%)
	21%
	4%
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Profitability
an operating margin of 10.2% make it more profitable than the average company (6.3%)
	10.2%
	6.3%
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Employees
with 926 employees, this is above the industry average (43)
	926
	43
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Pay Structure
on an average salary of £18.5k, the company has an equivalent pay structure (£19.5k)
	£18.5k
	£19.5k
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Efficiency
resulting in sales per employee of £25.2k, this is less efficient (£32.4k)
	£25.2k
	£32.4k









Fishbone Analysis – Table 1.3
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PESTLE Analysis- Table 1.4
	P
Political
	E
Economical
	S
Sociological
	T
Technological
	L  Legal
	E
Environmental

	
Integration of health and social care to provide a higher quality of care and increase job opportunities

 


	
Increase in labour costs due to integration of health and social care

Revision of budgetary constraint

Increased sickness rates at a cost to the organisation

Higher investment in improving technology

 


	
Covid 19 restrictions and fast spread of Coronavirus 

Increasing population 

Increasing life expectancy

Increasing usage of care homes and Day Centres due to increase in mental health issues and dementia

More awareness of healthier lifestyle through healthier eating and exercise

More awareness of mental health issues and wellbeing

Team building exercises to build a stronger bond within the workplace

Ensure routine breaks are taken

	
Fast development of technology and use of it

Increase usage of internet/Social Media platforms to contact to remind staff of deadlines 24/7 

Login systems upgrade

Ensure correct training is given to all staff to understand use of upgraded technology systems specially to ensure support is given for anxious employees




	
Covid 19 regular testing of staff and vaccine programme
Increased use of PPE  causes anxiety for usage for long hours and increases anxiety if someone isn’t using correctly

Healthcare profession-al and professio-nal bodies and licencing: CQC, CHAS, C2E, UKAS, Companies House, HMRC

Health and Safety Act 1974   (HASAWA)
Mental Health Act update of legislation proposal

Equality Act 2010

Medical Records Act 1988

Data Protection Act 2018 (DPA)

Employme-nt Rights Act 1996

Employme-nt Relations Act 1999

Working Time Regulatio-ns 1998
	
Covid 19 fast spread within the internal and external environm-ent

Workplace layout change to accommo-date social distancing and  improve   sanitisation
Lockdown restrictions resulting in less socialising due to closing of bars and restaurants
Increase in work pressures and stressed environme-nt









ADKAR – Table 1.5
	Awareness
	Desire
	Knowledge
	Ability/
Action
	Reinforcement

	
There is a large increase in poor wellbeing within employees at their workplace since Covid 19 and the general atmosphere needs a boost for not only staff but the whole organisations morale. 

	
The workplace environment should be a welcoming, friendly environment as happy workers leads to proactive employees creating a productive workforce.

All employees should be aware that good wellbeing is what the organisation is heavily wanting to promote.

	
Provide adequate team building training to all staff to support one another and show models of how the changes will help benefit them all individually and benefit in the long term for the whole organisation.

Implement flowcharts and diagrams for the employees to understand the importance of following wellbeing guidelines. 

Recognise there is a need within todays trying times that a Life Coach is needed in the organisation to boost the employee's morale.
	
Register to become members of CIPD to get support.

Promote regular wellbeing workshops to promote a healthy lifestyle awareness.

Ensure all employees get regular breaks. 

Ensure all employees have a nutritious lunch through providing nutritious meals in the canteen and give discount incentives to staff.

Provide 
lunch/dinner to staff who work overtime to meet deadlines.

Implement flexible working hours or options to work from home to fixed term contracted staff. 

Ensure time management is encouraged to be followed so everyone goes home by latest 6.30pm and not send work related messages out of working hours.

Implement discounted gym memberships/ regular internal exercise classes for staff.

Have a dedicated quiet/relaxation area with massage chair, soothing nature noises and fish tank.
	
Monitor the changes over a period to ensure the desire is being fulfilled by preparing a feedback form for employees.

Monitor work goals to see if being met since changes have been implemented. 

Monitor absences of staff regularly once new changes have been implemented.

Monitor to encourage employees to follow the positive culture of the work environment, issue rewards and recognition of all staff through a shout out board for all big or small recognitions e.g., showing gratitude for an act of kindness, congratulating one's achievements.

Maintain respecting all staff's personal life by monitoring they are leaving at 5.30pm, if they work overtime then enable them to follow a flexitime system where they can have the increments of days off.

Ensure there is a Life Coach employed to monitor the employee's wellbeing and mental health.




PMI- Weighing the PROS and CONS of a Decision - Table 1.6

Introducing Initiatives for the Wellbeing of Staff

	Plus (+)
	Minus (-)
	Interesting/Implications

	Motivated Staff from positive morale boosting and team building exercises (+5)
	Costs company money for extra training (-3)
	Less Staff Shortages e.g., Due to sickness or tiredness (+5)


	Good Office Structure-Sensory/Relaxation furniture (+5)

	Effects Budget for new furniture (-2)
	
Better and overall positive environment (+5) 

	Positive Culture in the Workplace by implementing positively friendly gestures and through using a “Shout Out Board” (+5)
	Staff could become jealous, and a negative atmosphere may begin to form or lead to a type of discrimination/bullying environment (-4)
	
External Agencies for Locum staff results in less money in the budget pot (-3)

	Healthy Staff from regularly discounted nutritious  
meals (+5)
	Effects Budget by implementing discounts/free meal initiatives for overtime staff (-2)
	Healthy and proactive staff leads to more productive workplace leading to higher profits for the organisation (+5) 


	Fit and healthy staff from regular exercise (+5)
	Costs company extra money to implement discounted gym memberships/free internal exercise class incentives (-3)

	Healthy and proactive staff leads to staff wanting to stay in the organisation leading to a low labour turnover, which overall costs the company less (+5)

	Ensure all staff get to leave latest by 6.30pm, introduce flexitime for all staff if work overtime, with respecting employees' personal life and not sending messages out of working hours (+5)
	Organisation may incur a profit loss if deadlines aren’t met (-3)
	Deadlines may not be met; flexitime may interrupt work schedules and important information may be missed (-5)


	Register as members of CIPD to get support (+5)
	Costs the organisation money (-2)
	Supports the organisation to meet higher standards to get that professional edge (+5)

	Total = (+35)
	Total = (-17)
	Total = (+16)
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