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Introduction 
This report will show the analysis of my personal understanding, ability, perception and conducts using leadership models that are appropriate to organizational leadership. In recent years changes in leadership of an organization is generally seen as possible solution to the organizations problems. Whenever an organization start experiencing difficulties they start searching for a new and a better leader that will help them achieve their goals and promote their shared values.
The report will demonstrate my understanding of the concept and the importance of evaluating my personal ability in managing key responsibilities in an organization. In every organization leadership and management is very important. Through effective leadership and well organized management, practices are enhanced in order to help the organization in achieving their goal. It will also critically analyze the Whitbread Annual Report 2018 and evaluate the similarities and the differences between different leadership styles of Whitbread CEO.
Leadership is always regarded as something that has gone beyond being appointed for a specific role or to do a particular job. Leadership is all about whom the people will listen to or follow their instructions. Being a leader involves influencing other people’s behaviours. For a leader to be successful and efficient, they are expected to influence others, with the intention to motivate them effectively.
According to (Sheahan, 2017) who suggested, that ideologies of leadership styles which are linked to the way an individual behave, and other significant potentials that will established them as an efficient leader. Different leadership style can be beneficial to big organizations and may not be beneficial for smaller organizations. Due to the fact that organization invests so much in leadership they should understand the best leadership style that will be beneficial to them.
According to (Northouse, 2010, P, 3) who stated that Leadership is the actions that influence other peoples conducts towards achieving organizational goal. Qualities of a good leader can be visible or individual attributes that distinguished leaders from followers. There have been so many researches about these characteristics for so many years but the ideas have not changed.
Emergent leadership
Emergent leadership can be referred as the kind of leadership that a team member has not been selected or chose to lead but was developed following a discussion within the team. Organizations are beginning to focus on emergent leaders that can help achieve its organizational success.
Emergent leaders are those who are the leaders of the organization who regardless of title are those who can inspire, innovate and motivate those around them. An emergent is likely to be entrusted with more responsibility and they will be to handle the position with help of the team. 
An emergent leader evolves into an action that serves as a guide to execution through an individual initiative which doesn’t start from a formal position or authority. Their actions are often emerges to responds to an incident or an issue that could have a negative impact on a group shared objective. They are also distinguished by their intent to focus and solve problems and also have good social impact on colleagues (Bower & Cox, 2012).
Some of the impact of emergent leadership in organizations: 
Emergent leadership assist in team formation and development by encouraging and motivating colleagues in forming, storming and performing. It helps organizations in promoting diversity through communicating with every team member in order for everyone to contribute, share ideas and willing to work through problems. 
Emergent leaders’ exhibits the attitude of we, not me because we are in it together and showing great inclusion and always very open to the experience, ideas and concern of other people. “It builds genuine alignment on goals, roles, and contributions as an imperative to ensure that actions serve the shared goals of the team”. They have the attitude of making everyone to accountable for the results, provide lots of avenue for other people make effort and take calculated risk.  They enjoy dialogue and communication as opposed to over dependent on hierarchy that will encourage more productivity and timely actions. They enjoy expanding administrative limits through engagement of modified demonstration of initiative at every level. They allow things of the past to be filled with achievement so that everyone can refer to it, learn from it, take credit from it and teach others from it (Hannah, 2007).

Evaluate my personal skills to fulfil a leadership role 
My personal ability to be able fulfills an essential responsibility of a leadership role in an organization. In order to be a successful leader, I have to be conscious of the type of leadership style that will be suitable for me and the organization and other staff members. Adopting an appropriate leadership style will help me in establishing accord, trust, harmony, respect and constant engagement with the team members in order to build a mutual team relationship. Apparently, if a leader adopts the wrong leadership style team members will be demoralized. Most leaders fail because they fail to adopt the kind of leadership style that is in line with the goals and objectives of the organization (Wrigley & Bucolo, 2012, p.917).  
My strengths as an individual includes being patient and accommodating, and I enjoy doing things the best possible way. It has inspired and motivated me in becoming an excellent leader. I have experience in working together with other people, there was a time I led my classmates on a project in college which was successful. My classmates were all very happy with the way I handled the whole thing and eventually nominated me as the next student representative. They all praised me for being an excellent leader with fantastic communication skills that was very important on that occasion.
Meredith Belbin team role suggested that when an individual realizes or understands their position with a group, they are likely to be motivated and show their strength as well as control their weakness weather as a member of the group or the leader which will enable them to improve my commitment to the group. 
Most group pioneers and group improvement experts consistently utilizes the Belbin model to help them in making a well coordinated team. A Group of individuals can be ineffective if all of them have comparable styles of conduct or the same characteristics. “If team members have similar weaknesses, the team as a whole may tend to have that weakness. If team members have similar team-work strengths, they may tend to compete (rather than cooperate) for the team tasks and responsibilities that best suit their natural styles. Knowing this, you can use the model with your team to help ensure that necessary team roles are covered, and that potential behavioral tensions or weaknesses among the team member are all addressed” (www.belbin.com).
As an individual I additionally appreciate working on my own which has helped me as an understudy since I want to have an individual study time where I can deal with my outstanding burdens to meet my set objectives. My most prominent team promoters were my associates, colleagues and managers at work who loved me for my truthfulness and diligent work in ensuring I did the correct things consistently. The negative piece of my conduct is that I can be over enthusiastic in about what I do without resting. Rest is fundamental as it advances wellbeing and prosperity and furthermore improves efficiency (Hannah, 2007).
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Leadership is considered as a way an individual uses to lead different individuals. Staff members have great impact in the progress of any organization. When they understand their reward and obligations they are bound to perform well in their job.  “Although leaders are responsible for the main task and job allocation, different leadership styles have several approaches how tasks are being allocated. Leaders are claimed to have a positive impact on the efficiency of the organization by influencing the team members”(Franks & Maye, 1996). 




Leadership Styles
According to (Newstrom and Davis, 1993) that suggests that leadership style is the way and approach a leader uses to provide direction, implement plans and motivate others in an organization. It includes the style of detailed and unexpressed activities performed by the leader.                              
Leadership style can also be referred as a way in which a leader exercises his authority in the workplace and ensure that organizational goals are achieved. It is all about how plans and organize work in their own area of responsibility, and how they relate with other work colleges and team members.  The key elements of leadership style are attitudes and behaviors. The key components of management and leadership style are attitudes and behaviors which includes what a leader says, how they say it, the standards they set for their followers, their general conducts and demeanor.
According to (Lewin, 1939) and other researchers who suggests that there are three major leadership styles which are: Authoritative/ autocracy, Democratic /participative, and delegative/ lasses styles.
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Autocratic leadership style:  This is mainly when a leader orders his followers on what to do or how to do things without listening to his followers. It can also be that the leader does not have trust and confidence in his followers which result in using fear and threats to motivate them
Democratic or participative leadership style: The kind of leadership style that occur in an organization when a leader involves the team members when making decisions, but as the leader he will decide the final decision. 
Delegative leadership style:  This is when a leader allows the followers to make decision by the team members but he is still liable to their decision (Newstrom and Davis, 1993).

Analyze and critically assess strategies for leadership in relation to others
Every big organization is made up of a huge number of people working together to achieve a common goal. The main structures of an organization are always built upon a particular value and culture, which comes together with good leadership that will comprehend their roles and responsibilities towards motivating employees and achieving organizational goals
Successful leaders are those that encourage the improvement of their organization in such a way that it aligns with organizational values and objectives. This will enable all employees to be effective and efficient in order to achieve organizational goals. Any organization with a motivating and positive working environment, which is made up of intelligent and energetic leaders who believe in motivating other people and also acknowledge their contribution in helping the organization to achieve success (Balain and Sparrow 2009, p. 227). 
The idea of leadership is created to monitor the standards of conduct of workers and motivate them to improve their performance in order to meet their set goals. The standards of conduct of workers are depending on their individual situation. It is very vital for the pioneers to build up a sympathetic methodology towards settling the issues of workers and to motivate them for powerful commitment to accomplish the authoritative destinations. Leaders are required to build up a compassionate methodology towards settling the issues of representatives and to move them for successful commitment to accomplish the hierarchical goals (Choi, 2006, p. 41).
According to (Baldoni, 2005) stated that every organizational long term success depends on the leadership and the way employees are being motivated. In order for an organization to achieve their Long term success leaders need to gain the trust of the employees. Organizational leaders are expected to posses some distinctive qualities in performance and management skills that give them the ability to envision empathize and empower other organizational members. Behavior of a leader should influence other members positively in order to achieve organizational goals. 
One of most intrinsic characteristic part of a leader’s character is the way they understand their responsibilities and desire to prevent problems and challenges in an organization. Due to the complex nature of organizational structure and the diversity of employees makes it hard for a leader to comprehend the dynamic of main motivating element that will be implemented in order to encourage organizational productivity. The globalised workplace of today is involved associations having representatives originating from various foundations, communicating in enhanced dialects and able in shifting scope of skill and consequently, leaders of today, are not simply required to concentrate on undertaking achievement yet should likewise address the worker's desires by drawing in them as viably contributing individual from the organization (Knight, Durham and Locke 2001, p. 335).


Planning for the leadership of change of an appropriate level of complexity within the workplace:
Planning effectively or successful for a leadership of change is always seen as one of the issues that every big organization face in recent time. In this fast changing world of technology, the strategic imperative to change is always very clear. Without organizations doing things differently they are not likely to survive or last for a long time.
According to recent research about management change which demonstrates that most organizational change initiatives or strategies fail more often than they succeed despite the resources that will be available to create change management procedures. Effective leadership is essential in implementing a successful change in an organization.
Research suggests that there are three skills that provide the needed connection or link between the processing part of the change and the individual part of change. The three C’s effectively facilitates good leadership change such as Communication, collaboration and commitments (Hannah, 2007).

a) Communication: Most leaders are always focusing on what they are going to change in an organization but successful leaders focus more on what and why the change is needed in the organization. They are expected to explain the purpose of the change and link it to the values of the organization

b) Collaboration: working together in harmony with others in planning and executing change is very important. Effective leadership change depends on how leaders work across boundaries, to encourage others to work with effectively. They always involve employee’s decision making in order to strengthen their commitments to change. 

c)  Commitments: Successful leaders are expected to show their commitment towards change with their conducts and attitudes. Change is very complicated, therefore any leader negotiating for change must be persistent and resilient. “They also devoted more of their own time to the change effort and focused on the big picture. Unsuccessful leaders failed to adapt to challenges, expressed negativity, and were impatient with a lack of results”.






Three P’s is generally referred as a business model that was developed to encourage change, social responsibility and sustainability within businesses all over the world. The three Ps stands for people, planet and profit.
People:  Most big organizations value people especially those that works for them, they take all necessary steps to make sure that people benefits from their operations which includes the community in which they conduct their business and the employees of the organization. Organizations should not only be concerned about the compensation they pay to employees and also help them to find value to their work, but also ensure that they “create a safe and adequate working environment and actively seek positive ways to contribute to the community through activities, such as charitable contributions, education programs and equal opportunity employment” (Da Silva Lopes, 2002).
Planet: Organization with good leaders always avoid procedures that could harm the environment and also looks for different ways of reducing any negative impact their operations may have on the climate. They take necessary steps in monitoring their energy consumption and reduce their carbon emission. Successful leaders go beyond the basic measures and use other sources of economic development that is conducted without depletion of natural resources. All these practices contribute to organizational profits and also contribute to healthy planet. 
Profits: Profits are generally regarded as financial benefits acknowledged by an organization through business activities which exceeds their expenses, costs and taxes that is required to sustain their business activities. In the olden days profit was considered the only important factor in an organization’s existence, but in recent time’s organization has started thinking outside the box in order to achieve economic, social and environmental success (Franks & Mayer, 1996),  .















Marketing Mix


Marketing is part of a business that is consistently developing and no organization wants to be left behind the competition if their marketing procedures are not updated. The evolution has brought the fundamental changes to the usual Marketing mix which was 4 Ps because a more developed 7 Ps brought the needed additional strength to the marketing mix.
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Product: The products of an organization are expected to fit the purpose the consumers want for it. It should be in a good working order and should be what the customers are expecting.  
Place: The products should be made available especially where the target customers can find the products easily. It may be on the high street or online but it should be easily accessible. 
Price: The products must represent good value for money but does not necessary be the cheapest in the market; “one of the main principles of the marketing concept is that customers are usually happy to pay a little more for something that works really well for them”.
Promotion: This includes the methods an organization adopts to promote their goods such as adverts, sales promotion and social media to their target customers in a ways they would like to hear, whether its informative or appealing to them. 
The extended 7 Ps is:
People: Organization depends on the people that run the business from sales representatives to the directors. It’s very important that organizations are run by the right people because they are part of the business as the products or services that are being offered by the organization. 
Processes: This can be referred as the series of activities an organization does to satisfy their customers that are present and also the way the service is going to be delivered will be part of what the customer is paying for.  
Physical evidence: Every products or services offered by an organization including any physical elements of what the customer is paying for are intangible. “For example a hair salon would provide their client with a completed hairdo and an insurance company would give their customers some form of printed material. Even if the material is not physically printed (in the case of PDFs) they are still receiving a physical product by this definition” (Higgins & Toms, 2011).
Critical analysis of Whitbread Annual report 2018
Whitbread is one the largest and oldest hotel and restaurant managing company in the UK. It was established as a brewery company in 1742 by Samuel Whitbread. They operate mainly on budget hotels, restaurants and coffee shops some of the businesses they own are premier Inn, Beefeater, Brewers Fayre, Taybarns and Costa Coffee (Whitbread, 2008). 
The business procedures of Whitbread Plc was reviewed by the board as part of their annual strategic planning processes with the board acknowledged that that there are significant more certainty over the years of planning because of the fluctuations in world economy, the entry of new competitors and consumer preferences.  Therefore, the board has decided to embark on a three-year period which they think was appropriate to deliver their viability statement. Through providing the viability statement, the board carried out a thorough assessment of the principle risks and uncertainties that could be a problem to the organization that could have a negative effect on their business model, future performances, solvency and liquidity. 

Financial modeling and sensitivity analysis was applied in forecasting cash flows, including a decline in the business as well as the growth rates and the potential impact of the principle risk happens in the future. Sensitivity analysis is generally regarded as a tool used in financial modeling in order to analyze how the different values of a set of independent variables affect a specific dependent variable under certain specific condition. Generally sensitivity analysis can be applied in a wide range of activities such as economic, engineering and business. “It is especially useful in the study and analysis of a (Black Box Processes) where the output is an opaque function of several inputs. An opaque function or process is one which for some reason can’t be studied and analyzed. For example, climate models in geography are usually very complex. As a result, the exact relationship between the inputs and outputs are not well understood” (Burgelman, 1983).
According to the CEO, Whitbread Plc apply a range strategy in monitoring their financial performances. Some of those strategies include “total revenue and profit before tax, and alternative performance measures (APMs) known as underlying profits before tax, like for like sales and return on capital which are consistent with the way their business performance are measured internally. APMs are not particularly defined within IFRS and may not be directly comparable with similarly strategy reported by other organizations. APMs should be considered in addition to, and are not intended to be a substitute for, or superior to, IFRS measures” (Whitbread, 2009).
Whitbread Plc has been performing well continuously in recent years despite having some challenges. In the last business year ended in April 2018 Whitbread grew in revenue by 61% to £3.3 billion and operating profit by 6.7% to £590 million. Additionally, £877 million of operating cash flow that was generated through disciplined management of capital, return on capital increased to 15.4% and still maintains a strong balance sheet. “As a result of the good financial performance, the Board recommends a final dividend of 69.75 pence per share, making a total dividend of 101.15 pence per share, an increase of 5.6%”. They announced that the final dividends are going to be paid to shareholders as soon as possible and that the dividend reinvestment plan will continue to be in operation (Whitbread, 2009). 
Whitbread’s strategic procedures improved for both premier and Costa coffee in their respective markets, and they both have great efficient opportunities in structural growth in the UK. They have clear objectives on these opportunities; including Alison and team have achieved a great amount over the last few years. They have been working hard in the last few years to make sure that they have the right people with the right skills and abilities to accomplish these plan, focusing in technology particularly, properties, supply and procurements. 
Whitbread PLC as many other big organizations has many elements that affects the industry. I will be using PEST analysis to explain some of the elements that could be affecting them (Whitbread, 2008). 
Political: There are some political elements that could affect Whitbread PLC includes government taxes, employment laws, environmental issues, trade and tariff restrictions which could be because of instability in the government.
Economic:  Economic growth of the country or financial crisis, exchange rates inflation rates are some the economic effect that could affect the productivity of Whitbread.
Social: The needs of consumers and the size of potential market may be affected by some of these social elements such as growth rate of the population, age distribution, career attitudes and health consciousness. The technological and innovation department could be affected due to lack of research and development actions.
Technological: Technology can have negative effect an organization like Whitbread in so many ways such as the way they market their products, distribute their product and how services are being delivered. They also include communication and technology development, legislation that monitors technology, customer access to technology, and competition in technology, research and intellectual property regulation (Jensen, & Meckling, 1976).

Compare and contrast the leadership styles and approaches of the CEO 
The CEO of Whitbread Plc Alison Brittain is one of the only female in that position at a FTSE 100 companies in UK. Her rise to the top of leadership of Whitbread has been praised by other women seeking the top job in their career; she explained how she made it from managing director to CEO. She said that there are some important traits that every organizational CEO should have. Every organization has three major factors that they work well together in order to achieve the organization’s goals and objectives. The three major factors are the management, time, and people within the organization. 
The CEO of Whitbread has the responsibility to optimize the productivity of the organization, oversee the day to day activities, ensure effective communication with shareholders and employees, ensure that the organization has a strong and the best team of high caliber executives, ensure that appropriate management and development plan are in place and also lead and motivate a large workforce of individual (Whitbread, 2008).  
Leadership is regarded as a management function that deals with searching for the best people that can influence employees in accomplishing the goal of the organization. It includes the overall conduct of the executives towards the employees. Management as part of leadership that establishes the organizations policies, regulations and processes that guides relationships and activities of an organization. As the CEO of Whitbread, she announced that she will be making a number of changes to her executive in order to create a more dynamic and sustainable business to support their growth in the future.  According to the CEO, this has been an important change in their business structure making good progress in delivering their strong business growth in the international market (Whitbread, 2009).
She always acknowledge the effort of her team and always pay attention to the commitment and passion of their over 50,000 staff members that supports the 29 million customers that visits their 2,500 locations in the UK every month and many others all over the world. Leadership style of Whitbread in the few years has been source of their increasing revenue and customer satisfaction. As mentioned by the CEO in the 2018 annual report.  Leadership is very important for staffs performances and corporate excellence. Moreover some organizations spend lots of money looking for an efficient leader both through training their staffs and outside the organization (Chandler, 1990).

Conclusion
In conclusion of this report, this has given me the opportunity to reflect on my personal ability to attain essential responsibilities of a leadership role within an organization and explore my weaknesses and opportunity to improve. This report has given me the opportunity to discuss my personal attitudes, knowledge, skills and conducts that have great impact on the way I work as a leader as well as a team member. 
According (Boyett, 2006) who stated that the role of leaders is vital in gaining the trust of their colleagues and stimulates the commitment towards the successful fulfillment of the task to be undertaken. I have also been able to discuss my strengths as leader in accordance with the business model. To be an effective leader in my role it is important to think consciously about the leadership style that will suite me, work well with the organization and the staffs. 
According to (Whitbread annual report 2018) the leadership style that exists in the organization has been productive over the last few years which have led to increase revenue and structures all over the world. Adopting an appropriate leadership style will help me in establishing accord, trust, harmony, respect and constant engagement with the team members in order to build a good working relationship. Leaders can always instill confidence and competence in their colleagues; they are expected to inspire those following them and have individual consideration to every team member.
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