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[bookmark: _Toc89478775]Introduction and Background
Brown’s Hotel is a luxurious hotel located in Albemarle Street, Mayfair, in London, owned by the Forte family. It was one of the first hotels opened in London in 1837, built by Sarah and James Brown (LHW 2021). According to Trilivas (2020), Brown’s hotel goes back as a historical landmark but does not dwell in the past; instead, it has grown to be known as one of London's major impressionable and luxurious hotels. It has been the spot for the presidents and royalties hotel of choice over the centuries in the United Kingdom. The hotel offers several exceptional comfort services varying between weddings, accommodation, dining, events hosting, meeting and seminars, galleries, suites, among others (Rocco Forte hotels 2021). The hotel has hosted many important people, including Queen Victoria, who took breakfast there, Empress Eugenie and Napoleon III, who took refuge there from the third Republic of France, and Theodore Roosevelt, who his wedding eve night there. In the modern-day (2003), Rocco Forte Hotels group acquired the Brown’s led by the Forte family, who used a fortune (£24-million) to renovate and refurbish Brown’s hotel. 
Just like all other business setups and companies, Brown’s hotel has employees who keep the whole place running as it should. Employees are the fundamental part of any business, and their level of engagement will determine the success or failure of any business (Osborne and Hammoud 2017 p.52). With proper motivation, every employee puts their best effort to produce their best result. Studies show that employee engagement influence how every employee performs to achieve the set organizational goals (Satata 2021 p.48). According to the Office for National Statistics (2021. p.3), COVID-19 has negatively impacted the hospitality industries in the UK and all over the globe. During this pandemic period, the COVID-19 regulation on these hotels affected its employees in one way or the other. Businesses all over the world during this pandemic has made employee engagement an utmost part of human resource as management of business industries (Chanana 2020 p. 6). According to Parker et al. (2020), many lost their jobs while others with talent and high performing were among the few that were retained but overworked with minimum wages. Brown’s hotel had just been recently opened, and pressure placed upon employees on the road to regaining the lost profit lowers employee engagement. COVID-19 has caused devastation that has led to mental illnesses as far as job security is concerned (Posel et al., 2021). Many restrictions for entering the UK due to COVID-19 have reduced international customer checking-in at Brown’s hotel (Office for National Statistics, 2021). This issue has increased the hotel’s profit goal achievement, thereby imposing pressure that may cause mental illness on its employees based on the unknown dismissal or retention while still in the middle of the pandemic.
[bookmark: _Toc89478776]Primary research
The primary research for increased employee pressure and stress can be conducted through different methodologies. It is conducted by the researcher himself (Purdue university 2021). There are many stressors in the workplace, including fear of losing a job, high demand for jobs, bullying, poor working conditions, harassment, among others, and this stressor might lead to mental illnesses or poor productivity (Davies 2021 p.2). Obtaining first-hand information is important because it provides up-to-date non-manipulative data from the people who experience the issue. One of the methods used to collect primary data is one-on-one or phone interviews. I will also design a well-structured questionnaire and feedback forms to help collect data from individuals who feel uncomfortable talking directly to an interviewer. I will observe as well to gain insight into any other unnoticed issues.  
Considering that my target respondent will primarily focus on employees, they will feel uncomfortable providing information that would discredit the hotel’s management based on fear of losing their jobs. Therefore, assurance of anonymity and the General Data Protection Regulation (GDPR) are essential during such practices. People will open up if they understand that secondary individuals do not view their privacy and data. To ensure GDPR for all the respondents, responses from the questionnaires and feedback forms would be encrypted in a soft file and view-protected from third-party access. I will also ask the respondent to sign the consent form, which states that the participants can withdraw from the study or have their data deleted at any moment they feel like it. To keep their data secret and anonymous, I will let them choose the proper time and place to hold the interview, i.e., through a virtual system, online filling of forms, etc. For example, when conducting an interview, I can invite the respondents to apprise me of their off days so they can decide where and when they can read, sign the consent and give out data anonymously.
[bookmark: _Toc89478777]Methodology and Discussion
The suitable methodology used to gather information interviews both virtual and face to face, questionnaire filling, observation, and feedback forms. First, the questionnaire is a tool in research methodology that contains a couple of questions, either structured or semi-structured, along with options of answers, either typed or printed, to acquire a specific response from the participants. According to Aryal (2019), after questionnaires are typed and printed, I will take the printed items to the hotel management to inform them of my intention in their business. After being given consent to collect data by the hotel administration, I will gather and distribute these questionnaires to all the staff on the premises or send them through the mail and request them to fill them after explaining all the instructions about consent and GDPR. Those who will feel comfortable having a face-to-face interview on their status can also do so. Some employees can be given the feedback form to privately feel at their pleasure and comfort and give them back when ready. 
The interview can only be done somewhere isolated and private to protect the data from falling to a third party. Griffee (2005) outlined the interview process as deciding the interviewees, knowing when to stop a specific interview, selecting the interview site, and lastly deciding on the questions to ask. I will briefly tell them the reason for the data collection before commencing any data collection processes. When conducting an interview, it is essential to know when the data becomes elicit and when to stop. It is imperative to have the interview question noted in the order, with a checklist to mark where necessary, or a tape recorder to record the whole session for easy analysis. Lastly, several ideas can only be collected through human senses of seeing, smelling, and listening (Bryant 2016). Having the objective in mind, I would easily observe the staff members on particulars such as their attitude, facial expression, interaction with one another, or hearing them complaining, among others. Sometimes questions can be indirectly asked, and observations noted secretly down.
[bookmark: _Toc89478778]Employee Engagement
Employee engagement is defined by Gallup (2021) as the enthusiasm and involvement of employees in their workplaces. By engaging employees, one can know if they are working on getting paid or love their job and are working to move towards the organizational goal. Facilitating the connection between the employer and employee will improve employee engagement.
[bookmark: _Toc89478779]Improving Employee Engagement
Some studies connect psychology with employee engagement and define it as a behavioral, emotional, and cognitive effort employees generate towards major organizational outcomes (Shuck and Reio 2014 p.43). Gleeson (2017) claimed that employees dedicate most of their lives and time physically and emotionally to their jobs. They take great pride and invest in their work; therefore, engaging these people will benefit both parties. Firstly, placing all the employees in their right expertise and talented tasks will help reduce role strains and conflicts. This role regulation is vital because all the assigned tasks should be aligned with the hotel’s goal. Even in pandemic times, having talented and enthusiastic individuals will make it hard for the employer to fire employees dedicated to the hotel’s goals. Offering training to employees who lack the proper skill to execute a certain task is better than firing them. Training of employees can be compared with removing obstacles that prevent an employee from performing and, in the process, giving them the motivation to learn and work. When employees are well engaged, their emotions are enhanced (Yadav 2020).
Currently, the business process is changing due to the COVID-19 pandemic, and human resources officers and managers are pulling significant efforts and resources to innovate a better way of engaging employees in this challenging time. The employee’s attitude will act as a great ride that propels the employees towards organizational goals. This attitude can be observed during data collection, and the interview can explain the reason for such attitude. According to the Office of National Statistics (2021 p.9), business in the UK fluctuates while employees are employed and fired flawlessly, lowering job security. 
[bookmark: _Toc89478780]Importance of Employee Engagement
These individuals are influential because they hold the future of any business at stake. Their action will decide if the business will be successful or not. The hotel management's treating their employees can put the whole business at risk. Without this factor, the team effort will diminish, thereby, reduce the outcome profit (Gallup 2021). On the other hand, an engaged employee will treat the customers great and make them repeatedly return (Valamis 2020).  
[bookmark: _Toc89478781]Employee retention
This is a term defined as an organization's ability to prevent employees from either involuntarily or voluntarily leaving their position. Finding a way to keep the company is an excellent strategy for any business venture that would like to uphold employee engagement and increase trust and thereby achieve the organization's goal (Holliday 2021). Unfortunately, employee retention proved difficult during the pandemic, and many employees were seen off. This creates a sense of non-importance or distrust among the employees, thereby limiting business growth.
[bookmark: _Toc89478782]Evaluation of methodology of the research
Smart Survey (2021) has put on a few evaluations about the methodology used in the research. When the primary research is used to collect data, the information integrity can be guaranteed, unlike secondary research, where data might be outdated and no longer valid in the current generation. The primary research data are up-to-date, valid, and accurate. The data collected by primary research can only be used in the specific study, i.e., limited to Brown’s hotel. It becomes inaccurate when the data is used to study another place. I have control over the methodology used and the sample size with primary research, which increases the relevancy and reliability of the data collected. Some business institutions can be skeptical about providing their details as they have all the authority of data regulation. Therefore the hotel could choose whether to allow its data to get out to their competitors or not. 
This type of research is also time-consuming, which means it takes a lot of time to prepare and analyze questionnaires, feedback forms, or interview questions. They are costly and tiresome compared to secondary research, as I am supposed to hold interviews with the staff, analyze and produce questionnaires, feedback forms, and observational checklists. The data in primary research lacks comparison, meaning whatever outcome I got from the survey, whether biased or misinterpreted, remains the last logical outcome. This type of methodology requires skill and knowledge in conducting interviews and designing the questionnaires (Taylor 2021). Primary research is way better than secondary research, which only seeks to find what others have gotten firsthand. 
[bookmark: _Toc89478783]Conclusion
 	Applying the primary research methodology to gain insight into the employee’s behavior will establish why employees are not fully engaged. Having firsthand data information from creditable sources can provide accurate and trustworthy outcomes. Having analyzed the data and known with evidence of the problem, I can share the results with Brown’s hotel management committee. We can implement strategies to reduce stressors among the employees. The result can also be published and disseminated so that other businesses can acquire the idea and put our recommendation into use. I would recommend that the hotel develop an assurance policy of compensation when one is sucked due to the company’s fault. The effort should be placed on tightening the relationship between the workers and employers.
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