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[bookmark: _Toc50293436]Introduction 
[bookmark: _Toc48579376][bookmark: _Hlk49964700]The proper description of this assignment states from the understanding of effective project planning (HRM software implementation plan for the clothing retail organization) and consider the proposed analysis about overall necessities. The helpful assistance in this prospect delivers the perfect idea about the project objective and manages the various risks perfectly to create standard progression. Accomplish and direct the applicable information coordination can necessarily project the supportive context related to scope, resources, objectives, and timeline management for the project.
[bookmark: _Toc50293437]Project objectives 
The project related objectives have been managed perfectly as the specification of HRM software management and implementation for the proper work procedure related to promotion, compensation, payroll, recruitment system, and proper data management criteria are structured.  
The right principle management by directing the idea about the competency segment and learn from the errors on time helps the project to create structured assistance. The quality approaches by managing the software designing and gathering the requirements can be followed perfectly. The strategies concentrating on the proper development of the information segment and building supportive approaches based on the monitoring structure can be followed (Ul Musawir et al. 2017). The project association initiates and follows the applicable criteria to generate better reporting of information. The stage-wise development and applicable strategies manage to create a better association with better information processing responsibilities.
All the objectives related to the project have been managed perfectly as the stakeholder direction and retail operation follow-up is managed. Be proper scalability of information and direct the software integration segment helps to consider an easy and flexible work process segment. the project scheduling and benefit of the project will help to provide better information about come and follow the structured analysis to create and consider supportive integration (GEBRU, 2019). 
[bookmark: _Toc50293438]PRINCEC 2 process 
The project management procedure for this specific project needs to consider the best approach that can manage and control work through each stage and process with better tools and team management. The apposite discipline in managing the methodology prospect can deliver and state the idea about PRINCE2 where the overall information assessment can be directed perfectly. 
This process will concentrate on the project objective and will guide it perfectly by generating the standard assessment related to the various activities and create an effective direction based on applicable association.
Milestone list 
The milestones that are to be met in order to complete the given project are based on the activities that are to be completed on a specific date and time for the effective and speedy delivery and usage of the project in the company. 
	Task name
	Date
	Responsibilities
	Milestone
	
	
	
	
	
	

	Software designing and responsibility assigning 
	15/09/20
	Project manager
	Completed
	
	
	
	
	
	

	Gathering requirements

	31/09/20
	Team managers
	Not done yet
	
	
	
	
	
	

	Software development strategies 
	31/09/20
	Project manager
	Not done yet
	
	
	
	
	
	

	Implementing software
development strategies 
	01/11/20
	Team managers and
Project manager
	Not done yet
	
	
	
	
	
	

	Testing the software being developed 
	15/01/21
	Project manager
	Not done yet
	
	
	
	
	
	

	Monitoring
the outcomes 
	15/01/21
	Team managers and
Project manager
	Not done yet
	
	
	
	
	
	

	Handling the final 
product for use 

	15/02/21
	Project manager
	Not done yet
	
	
	
	
	
	


[bookmark: _Hlk49965203]
1. Start-up project
Determination in managing the standard work process approaches and consider the detailed engagement can specify and direct applicable work process direction. The applicable planning and formative assessment concentrate on the HRM software implementation plan for managing the overall project-based direction with helpful information analysis.  
The constructive project activities management related to human research software planning will be proposing a high level of project execution. The time and money management by focusing on the standard project approaches can be followed and directed effectively in this prospect (Cooke, 2016).
2. Initiate the project
During the project implementation planning several questions need to be addressed to relate to the major HRM software implementation within the company so that the various competencies and work assessment criteria can be followed and managed perfectly. The project development process will be analyzed by taking the supportive prospect related to stakeholder management and signify the work process evaluation criteria (Tuttle, 2018). In this segment, the consideration of delivered quality planning and manage the communication strategies related to configuration, quality, and mitigation of different risks need to propose perfectly so that setting up effective project control by planning and documenting can focus properly.
3. Direct the project
The entire project related assessment will consider and state the accountable decision-making context where the particular idea about HRM software management and generating the proper authorization of information and various stages can be focused perfectly. The process planning and the applicable information assistance to manage better HRM software processes need to follow the specified budget and timeline segment. Here, the importance of particular roles and responsibilities and manage future mistakes by effective prevention methods will be applied perfectly (Ewin et al. 2017). 


The stakeholder analysis plan and applicable work process direction concentrate on the overall HRM information segment like benefits, compensation, promotion, and recruitment context. The wider context of managing different project planning and implementing the best possibilities which systematically ensure data management can follow and process probable assistance. To understand the several needs and mapping the key risks of this project need to structure so that the implementation procedure can be followed perfectly (Kononenko and Lutsenko, 2018). 
4. Control stages 
In the control stage, the project manager will state the different segments related to HRM software planning and the progress related criteria of the project board also need to state here. The applicable way to manage various risks and understand the team a review by authorizing the work package and system maintenance of the major in software is quite right to follow (Mugeni, 2019). Checking on the quality to work efficiently on the recruitment, promotion, authorization and another payroll-related prospect will need to structure perfectly. The review and compare progress related to the project plan and capture any kind of issues need to possibly handle so that any kind of risk can be mitigated within a specific time.
5. Manage the product delivery
The software management delivery needs to focus on controlling the work between the project manager and the other team members. Activities associated with this prospect will follow proper packaging systems, supporting the work information to flow perfectly and delivering the work package so that this standard pathway can be structured and helpful (Albert et al. 2017). In this context, the probable idea to create and state the team management follow up and assess the defective information direction can follow supportive approaches. 
6. Manage the stage boundary
The overall processes of this segment will concentrate on the project manager to provide an appropriate project board by following the overview of the performance related to each other software and project the update on the planned (Islam and Evans, 2020). By considering the business case of the company the plan will flow to the next stage and the managers will concentrate on the effective information direction that can necessarily review the current stage of the HRM software which is working for the essential work of the organization and based on this segment the updated plan of the review will consider.
7. Closing of the project
This right segment will make sure the project has achieved different goals and milestones where the HRM information management can be can possible by following the effective pathway of benefits, recruitment payroll management, compensation management, and promotion. The major way to follow the different finance-related activities and data management procedures in a faster way can generate accurate and reliable approaches based on constructive processes (Kononenko and Lutsenko, 2018). The applicable ways to manage the effective delivery of information and handle better evaluation processes can propose the idea about the recommendation of the project closure and officially state the information which can manage the entire procedure. 
PRINCE 2 procedures in this project management segment will rightly generate and concentrate the proper famous work by focusing on the body of knowledge with the proven approach to create better support in the HRM software planning. The overall guidance in these criteria will broadly concentrate on the higher level of project management and standardize the supportive roles and responsibilities initiating by the project team to deliver the master plan (Altahtooh, 2020). The stage planning and focusing on the proper execution based follow up can initiate and regulate applicable criteria to bring better goals for the organization to run the project and provide the real-time information check to consider data-driven decisions.
[bookmark: _Toc48579379][bookmark: _Toc50293439]Benefits of the project 
The benefits of the project have generated from the high-quality monitoring system in different work directions and assess the perfect communication criteria with the different stakeholders. The collective documentation and activity management helps to initiate structured work analysis by managing the potential approaches based on supportive scheduling criteria. The suppliers, project managers, project management, and perfect leadership have followed as the people get benefited from the easy work direction. The major concentration has been placed on the developing team, design the necessary prospects, and understand the better administration system. Setting up the meetings perfectly and tracking down the documentation also became possible has effective work system criteria with the detailed management association has followed. The cost-benefit analysis of the project states the idea about proper and initial investment criteria by directing several benefits for the organization. The applicable way to manage external investment and consider proposed planning can structure the idea about proper hardware and software management systems.
[bookmark: _Toc48579380][bookmark: _Toc50293440]Original scope management 
The project has followed the original scope by concentrating on the time management cost and benefit analysis and most importantly on the budget segment. The necessary idea about project-related approaches and managing the constructive integration structure helps to direct suitable future assistance. Managing the proper information assistance and considering the proposed work criteria necessary riddles with proper scheduling. This structured idea in this context helps to follow and indicate collective documentation activities where the supportive direction based on project planning and initiated pathway can generate particle early. The major strength remains in the proper presence of timeline projection and relatively follows a coordinated work conduit (Martens and Carvalho, 2016).  
On the other hand, it is seen that the cost of the project has increased, and the lengthy activities need to keep short so that the estimated budget planning can be followed. The focused analysis and development plan will be considered the system-based processes as the understanding of rapid application development and completed maintenance system follows the timeline. The budget context helps to initiate proposed determination about strategic business objectives with synergies and optimization of the applicable business processes. During this budget, time, and resource management context, the overall phrase of the cost-benefit analysis will structure and propose a new system context as the followed project approaches can manage these criteria. The overall interface of this project has been followed the detailed timeline and budget process context so that the applicable and detailed interaction from the initial project stage to the final segment can be followed perfectly.


[bookmark: _Toc48579381][bookmark: _Toc50293441]Changes made 
During the project planning, it has seen that some of the project stage-related boundaries like communication issues and the conflict among the team are seen. In this segment it is quite important to state the effective idea about applicable project planning and coordinating with the employees is an important prospect. The different changes in the project have made as to the major department and major employees may not be able to get acquainted with the new software development prospect. In this planning, it is quite important to provide them a fitting idea about the recent development and construct an effective training and development structure. The process is necessary to project supportive cost management, proper documentation to the management team, generate communication approaches among the team members, the effective security follows up and co-ordination to structure the overall work approaches is quite important to deliver (GEBRU, 2019). The proposed information criteria can necessarily initiate the secured information assistance and build the probable idea about optimize two processes that can understand the project progression.
[bookmark: _Toc48579382][bookmark: _Toc50293442]Summary of the lessons 
The different lessons learned from the project will help to manage future information direction and the on-going process to interact with the higher management or any authority people about the project prospect. During the phrase analysis of the project, it is quite important to follow it with the logical structure as the crucial phrase needs to create perfect background so that proper timing and the budget segment can be followed. The logical design part will include the idea about the high-level specification and recommend the perfect solution along with the logical design and system development procedure is an important criterion.
Constructive team planning and association 
As the management team and the other team members are a significant part of the project so coordinating with the better physical design of the HRM software and manage communication can deal perfectly with the future development. The functional requirements of the business from the software need to analyze at the initial stage so that the better programming of the application can be followed. The system testing verification and the system review criteria related to the user benefits and business functionality management is another essential segment to consider (BELAY, 2018). For this purpose, different types of tastes need to perform where the individual modulus and testing system by ensuring the interfaces between module works can be the intended platform. The expected volume and data management system by following the user requirement criteria will follow the better word preparation and the systematic training to the employees needs to provide perfectly (Hinde, 2018). Significantly managing the various changes and uniquely handles the business transformation related to the project requirement after discussing the implementation cost and risk appetite can focus as an effective pathway.  
The supportive sourcing criteria and the ability to focus on the particular requirements of the organization during the implementation of HRM software can manage the existing legacy systems so that the effective knowledge and usefulness of the demonstrable working criteria helps to build a focused association. The greater project preparation and the functional development criteria direct and initiate supportive activity management so that the standard work evaluation provides perfect help (Olsson, 2018).
Craft solution and vision
Focus on the suitable information assistance and sketching the design to meet with the business requirements as well as financial planning can necessarily state the proper solution. Here, the organizational planning and designing the supportive ownership analysis can determine business prospects. A different set of actions needs to manage perfectly and check the availability of any risk so that the recovery requirements can formulate and structure effectively (Alvarez-Dionisi et al. 2016).
[bookmark: _Toc48579383][bookmark: _Toc50293443]Risk identification 
Risk related to the increasing cost structure needed to initially follow so that the standard project approaches why defining the helpful work system planning can be managed and initiated. The applicable way to define information co-ordination and timeline prospect track the applicable way to standardize proper costing criteria so that the project can follow the pathway.  
If the increasing cost-related issue can be identified earlier then the various risks of the lengthy activities can be mitigated perfectly. Other than that, it can save the project to create a structured pathway for future related orientation as the organization can save budget for any kind of crucial future work. It needs to be considered that proper budget planning can generate supportive spending activities and analyze the proper ideas related to future information process direction (Siegelaub, 2017). The overall process also considers the ability to prevent any kind of unnecessary cost and allocate the correct amount of money to the necessary items where the organization can gain major importance.
The budget configuration can follow the effective idea about the applicable inflexible implementation of income sources and project the better privatization segment. The available funding and focused consideration of project aspects help to regulate necessary future planning (Jamali and Oveisi, 2016). For instance, if the HRM software standardizes the budget process then the objectives of managing, monitoring and effectively evaluating the different segments can follow the complete way to understand the long-term project requirements. 
[bookmark: _Toc48579384][bookmark: _Toc50293444]Conclusion 
Summing up, this assignment states the suitable idea about the PRINCE2 process where the effective benefits and objective management has been formulated appropriately. The understanding of the overall team planning, project execution, and the support the time and budget procedure become significant to consider. The HRM software management and development of the implementation procedure project the proper association assists to manage the construction project planning and learning about the various segments. 
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