Organise yourself into a group of 6 people as evenly as possible, because of the size of the group this may require some groups of more or less students.

Task
In your groups, you are to locate two examples of commercial software projects, this can be from government contracted projects, relating to the third sector or within private commercial settings. One of the examples that you find should follow the traditional approach to software development and the other exhibiting a project management structure resembling that of the AGILE approach.
Following the locating of such examples you are required to evaluate the examples with respect to management, resource allocation and budgeting throughout. Special consideration should be given to the management styles of both approaches. In addition, be mindful of level of interaction with the client and the styles adopted for gathering requirements and the methods with which the design stages are conducted.

Further Notes
[bookmark: _GoBack]Consider the impact of each approach in regards to their impact upon the developer(s) and the client and the key responsibilities that are defined for each.

Feedback from this task will be provided in form of a 7-10 minute presentation to the group

