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		Blue light leaders podcast

	Creation of a podcast series covering all aspects of line management with South Wales Police. Podcast will be available through the intranet and can be accessed on laptops and mobile phones to increase accessibility throughout the force. Utilising guest speakers internally and externally to share best practice and knowledge.



	


	objectives
	Aims

	· To enable line managers to support their staff and enhance relationships within teams.
· To improve line manager skills and knowledge in key aspects of leadership. 
· To support line managers with day to day leadership activities.
	· To improve compliance in areas such as attendance and performance management.
· To improve leadership skills to reduce grievances against management. 
· To reduce demand on HR in relation to standard process and admin queries from line managers.


	Episode 1
	Episode 2
	episode 3
	episode 4

	How to have difficult conversations with staff. 
	Overview of the sickness policy and FAQ’s.
	How to conduct an attendance meeting.
	How to complete an attendance form.
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	Sickness admin – with ‘How To’ videos.
	Reasonable adjustments
	Neurodiversity
	Menopause

	EPISODE 9
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	Occupational Health referrals
	Wellbeing initatives
	How to address performance issues
	Misconduct
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