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This dissertation examines how effective the current accountability procedures are in ensuring the lawful and proportionate use of firearms by police officers in England and Wales. A mixed-method approach using both qualitative and quantitative data collection was used in a survey in order to collect a review of responses from police officers, authorised firearms officers and members of the public. The findings show that there is effectiveness in the current process in holding officers accountable for their actions; however, there are concerns regarding the transparency of investigations, timescales of investigations, communication to the public and the police and impacts on officer wellbeing. It concludes that improvements in these areas would further improve the current effectiveness of the accountability procedures in the use of force by firearms officers in England and Wales. 
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[bookmark: _9bm2fl96341j]Chapter 1 - Introduction

Arguably, one of the most criticised areas of policing within England and Wales is the use of firearms by police officers. Despite the core responsibility of the role of a police officer being to protect life and remain in line with the European Convention on Human Rights (ECHR), namely Article 2, the Right to Life, there must be a balance between the right to an individual's life and reasonable use of force (College of Policing, 2023). BBC News (2024) insists that the police shooting of Chris Kaba in 2022 sparked concerns in the public’s confidence in current accountability procedures for lawful and proportionate use of force by police officers routinely carrying firearms in England and Wales. The significance of research for an undergraduate dissertation will explore the effectiveness of the accountability procedures for the proportionality and lawfulness of policing, human rights and the public's trust (Farrow, 2023). Existing procedures used by the Home Office, such as the Independent Office for Police Conduct (IOPC), criminal proceedings against firearms officers and misconduct procedures that are conducted by the officer's professional standards department, will be examined to assess the transparency of the investigation, the welfare of those involved and compliance with maintaining police legitimacy and public confidence (College of Policing, 2024).






[bookmark: _32iis4422si1]1.1 - Background

In England and Wales, armed policing is governed by the European Convention on Human Rights (ECHR) Article 2 – Right to Life and the National Decision-Making Model (NDMM) with Authorised Professional Practice (APP) set out by the College of Policing. There is, however, a significant pressure on armed policing officers to face post-deployment accountability following a police firearm discharge, despite the frameworks and guidance in place (Brennan and Cole, 2024). The Home Office provides detailed annual statistical reports on the police service’s firearm usage, and the Independent Office for Police Conduct (IOPC) takes responsibility for investigating police firearm discharge incidents as the police ombudsman. Nevertheless, there remains an ongoing tension of public trust and officer accountability when the police discharge a firearm at a person. 

[bookmark: _csdtwpa1z1iq]1.2 - Rationale

The rationale for this research is to address the ever-growing scrutiny that the public has for current accountability procedures for the use of firearms by police officers in England and Wales. Jama (2024) suggests that the case of Chris Kaba (September 2022) involving the Metropolitan Police Service became a topic of widespread debate nationally, which challenged officers' accountability procedures and public trust, which has led to a systematic change to armed policing. The accountability and justice process perceived by armed police following the incident was detrimental to officers due to the identity of the officer, ‘NX121, Martin Blake’, being revealed to the public; this led to some armed officers in the Met Police refusing to carry firearms as a result of this. There were, however, issues with public transparency. Coles (2024) argues that police officers should be treated with the same accountability processes as the public and welcomed the decision to publicly name the officer.  The current systems' effectiveness in satisfying the police and the public is struggling for confidence. Rationalising a review of the effectiveness of current accountability procedures in ensuring the lawful and proportionate use of firearms.

[bookmark: _ga2nxccnpwdh]1.3 - Aims and Objectives

The overarching aim of this research is to establish the effectiveness of the current accountability procedures in place to ensure the lawful and proportionate use of firearms by police officers in England and Wales. In order to achieve this aim, this study will look to explore the following objectives:

· To analyse existing legal and policy frameworks that currently ensure accountability for the police’s use of firearms, including the role of the Independent Office for Police Conduct (IOPC) and internal force misconduct procedures.

· To examine the perception that the public and the police have of the current investigative and disciplinary process in England and Wales.

· To identify areas for improvement to improve accountability and public trust in armed policing in England and Wales.

· To provide recommendations for the current accountability procedures for use of firearms by police officers  in England and Wales

[bookmark: _s6lcrxhyxclk]1.4 - Structure

This dissertation will be formatted into five chapters, which will consist of the following:

· Chapter 1 will introduce the topic of my chosen study, which will discuss the background, rationale, aims and objectives. 

· Chapter 2 will present a review of the current literature which is available for the topic and provide an in-depth breakdown of topics relating to current accountability procedures in ensuring the lawful and proportionate use of firearms by police officers in England and Wales. I will also identify gaps in research which is currently available. 

· Chapter 3 will provide the research methodology for my study relating to my research topic in which I will explain the philosophy and design of my survey, how I will collect data for my survey and ethical considerations I have made for the collection of data. 

· Chapter 4 will present an analysis and findings that I have found from the study that was conducted, in which I will examine the results.

· Chapter 5 will present a conclusion and recommendations for the future, in which I will summarise research and findings. 

[bookmark: _5y374lg6ha2g]1.5 - Conclusion

In conclusion, this chapter has provided an introduction to the topic, which has highlighted the current importance of ECHR Article 2 and the College of Policing frameworks/guidelines, in which high-profile firearms discharges by the police result in extreme public and investigative scrutiny. This chapter has presented the rationale for studying and identifying a gap and the necessity for further study to directly address the question, How effective are current accountability procedures in ensuring the lawful and proportionate use of firearms by police officers in England and Wales? During the following chapter I will seek to explore the topic in further detail, examining previous research and reports produced for armed policing in England and Wales as well as achieving the first aim for the dissertation. To analyse existing legal and policy frameworks that currently ensure accountability for the police’s use of firearms, including the role of the Independent Office for Police Conduct (IOPC) and internal force misconduct procedures.





[bookmark: _c3swfr4cjy03]Chapter 2 – Literature Review

[bookmark: _ih3k0mz9m46d]2.1 - Introduction

The use of firearms by police officers in England and Wales is one of the most scrutinised aspects of modern-day UK policing. Unlike the United States and many European countries, England and Wales do not routinely arm their officers; instead, firearms are only carried by specially trained officers. Authorised Firearms Officers (AFOs) are only deployed to the most serious incidents. The use of firearms is statistically rare, and the consequences of using a firearm against another person can be deadly. Following the police’s deployment and use of firearms within England and Wales, when death or serious injury has been caused, this can invite legal, political and public scrutiny not only from the officer(s) involved but to the police service nationally. The accountability procedures relating to the police’s use of firearms within England and Wales are governed by legal frameworks enacted by parliament and policies by the College of Policing. The use of force in question must be to achieve a lawful objective and must be reasonable in the circumstances of its use. The European Convention on Human Rights (ECHR) is the overarching obligation of rights for police officers to follow, with several articles providing relevance to the accountability of armed officers. Section 3(1) Criminal Law Act 1967, Section 117 Police and Criminal Evidence Act (PACE) 1984, Common Law, Section 76 of the Criminal Justice and Immigration Act 2008 and the Police Conduct Regulations (2020) are of relevance (College of Policing, 2023).

This literature review will examine the effectiveness of current accountability procedures for the lawful and proportionate use of firearms by police officers in England and Wales. The accountability procedures currently in place for AFOs within England and Wales are understood as the standards expected to be held by a constable within the police services as governed by the code of ethics and the standards of professional behaviour, acts of parliament, independent reviews of incidents conducted by an internal forces professional standards department (PSD) and the Independent Office of Police Conduct (IOPC), post-incident procedures and His Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) reports for organisational feedback and learning. The effectiveness of these procedures will be reviewed to evaluate whether or not these accountability methods act as a safeguarding method for the police service and government against the public's and media’s scrutiny, or whether the policies and organisations in question are acting in the interest of the public, ensuring the lawful and proportionate use of firearms by police officers in England and Wales.

[bookmark: _l170ee8s6iks]2.2 - Police Use of Firearms within England and Wales

The police's use of firearms within England and Wales can be described as a rare event, as opposed to a routine tactic that is used. The Home Office (2025) highlights the latest annual statistics for the use of firearms between April 2024 and March 2025, in which there were 17,249 firearms operations throughout England and Wales, but only 4 incidents in which firearms were discharged at persons (0.02% of total firearm operations). Relating this to the past 10 years, the highest discharge at persons per year was April 2018 - 2019 at 13 discharges at persons; the average discharges at persons per year is 6.3.

However exceptional these statistics are, the impact of firearm discharge on a person, on the officer(s) involved, on the person the firearm has been discharged at, on the families, on the police force and on the public far outweighs the frequency that they occur. Squires and Kennison (2010) argue that a single police shooting incident can result in shaping the public’s perception of the police for decades, which is very important in modern-day England and Wales policing, which relies upon policing with the public's consent. In opposition to this, Hanway (2024) suggests that the public respond less favourably to police officers carrying firearms; however, the presence of armed officers and isolated firearm discharges alone do not damage long-term public trust or justice, and the decision-making quality taken by police is far more impactful on decreasing the public's long-term trust. 

Increases in armed deployments and discharges of persons may be a result of a reflection of the current threats and counterterrorism risks within England and Wales, rather than an increase in AFOs wanting to use lethal force (the Home Office, 2025). Bradford (2024) contests that the public's trust in the police has fluctuated over the past 25-year period, regardless of isolated firearm discharges, due to factors such as fairness, transparency, and overall performance. This has a significant impact on the accountability procedures for police firearms use, as it demonstrates that they are most effective when there is clear evidence shown by the AFO(s) that the decision made to discharge the firearm was lawful, proportionate, and would withstand public scrutiny. This shows that in England and Wales, the importance of the reported threat that AFOs pose is less important to the public than the accountability procedures that take place to review the use of lethal force following the discharge of a firearm.

[bookmark: _yxokequpdvgh]2.3 - Current Accountability Framework for Police Firearm Use

The current accountability framework for the use of firearms by police in England and Wales can be seen through combining Acts of Parliament (legislation), the professional standards and accountability that a police officer holding the office of constable must follow, the independent oversight and reviews conducted on the police, human rights arguments and obligations, and inspections conducted by HMICFRS. The effectiveness of the accountability framework currently in place remains contested among most. Torrible (2020) asserts that the balance of being independent but still providing oversight to the police can undermine the accountability of external bodies such as the IOPC; however, independent oversight of the police complaints system is critical. The Home Office (2020) argues that a significant improvement of the IOPC has taken place since its establishment; the timeliness and quality of the decision-making process that takes place in the IOPC reinforces the accountability for officers, ensuring the force used is lawful and proportionate, independently of their internal organisation. 

[bookmark: _z7d6r9i7w0yn]2.4 - Authorised Professional Practice & European Convention on Human Rights

Accountability for the professional standards for armed policing is set out by Authorised Professional Practice (APP), created by the College of Policing. The APP guarantees the protection of the ECHR, namely, Article 2, in which lethal force may only be used where it is no more than absolutely necessary to protect life, as per McCann and Others v. United Kingdom (1995). The ECHR clarified that accountability does not only stand with the individual officer's actions but also the planning and control of the operation as a whole. This is taken into consideration with the APP, which emphasises all decisions made in line with the National Decision-Making Model (NDMM), the police decision-making model, relating to deployment rather than on a singular officer. Chapman (2014) argues that professional standards and accountability processes can lack transparency and independence from the investigation. When accountability procedures are internally investigated, there is a risk that they can become an attempt to be compliant with guidance contrary to whether the use of force decision-making genuinely meets the McCann threshold of being absolutely necessary. McFarlane and Amin (2021) support this, stating the importance of investigating bodies recognising the evident organisational, cultural, and supervisory impact on decision-making. Organisational culture and an officer’s supervisor can have a huge impact on how the APP and a force's policy can be interpreted and applied, therefore affecting the decisions an officer may take at a deployment.

[bookmark: _6i2zc1w879mh]2.5 - Independent Oversight & Review

An independent oversight and review of firearm deployment within England and Wales is crucial for the accountability and actions of the officers who attend and discharge firearms. Within England and Wales, police incidents that result in death or serious injury must be referred to the Independent Office of Police Conduct, which will scrutinise the incident to find any wrongdoing (IOPC, 2024). There is an evident challenge for complex and serious incidents that the IOPC investigates, which result in death or serious injury, in terms of the timescale of investigations. Martin (2021) argues that the investigation process of the IOPC is obscure, overly critical, and unnecessarily lengthy for everyone involved in an investigation, with the public often dissatisfied with the outcome. This often leads to dissatisfaction and scepticism from the involved bereaved families and the media. Porter (2012) discusses that external police ombudsmen, like the IOPC, provide a valuable role in ensuring lawful and proportionate policing, which certifies that the police are accountable for their actions. This shows that while the effectiveness of the IOPC can be critiqued, the need for independent oversight of policing incidents is vital for maintaining the public's confidence in the accountability procedures, ensuring the lawful and proportionate use of firearms by police officers in England and Wales.

[bookmark: _4leh7ug73vf8]2.6 - His Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) Governance

The HMICFRS provides further accountability measures in the process by providing regular independent assessments of policing/firearm policing capabilities and decision-making (Winchester, 2020). HMICFRS (2023) states a report was conducted in 2023 on the effectiveness of the deployment of firearms within police forces in England and Wales; the report concluded that firearm deployments are well structured and managed; however, further transparency and accountability could be implemented in further forces. Following a review of post-incident debriefs, the HMICFRS only found one police force using bodyworn video to record the debrief; this was later recommended to all forces. A weakness of the HMICFRS is the recurrence of reports specifically related to firearms policing. The HMICFRS would produce reports for all 43 police forces in England and Wales every 2 years; however, from 2025, this would be changed to a 4-year cycle (HMICFRS, 2025). Home Office (2020) highlights a limitation that can be seen related to the HMICFRS and the Home Office statistics that are published annually and biannually. Upon analysis, some police service recording systems do not record the data recording requirements and were not collected, therefore making some statistics inaccurate. This literature does raise questions regarding the recording practices, accountability and trust that the public will have in the inspection findings/statistics produced (IPCC, 2016).  

[bookmark: _jtmj53srzzbj]2.7 - Post-Incident Procedures & Post-Deployment

A post-incident procedure and investigation is a crucial welfare and legal safeguarding process for officers involved in incidents ending in death or serious injury. The College of Policing (2024) states that discharge of a firearm does not follow the ‘regular’ post-incident procedure and instead follows the post-deployment procedure. The College of Policing implements the guidance via the APP; however, it states that the procedures can range from force to force according to the circumstances. Considerations should be made for impact on the community, media management, a debrief report and/or, when appropriate, an apology to people affected. The importance of understanding and scrutinising the use of lethal force is vital for ensuring the police take accountability for its use. Waring (2011) argues that being accountable and blamed often can influence how an officer documents and justifies the actions they have taken, showing that post-deployments are more than just an administrative process for police but are critical for officer/force learning. Squires and Kennison (2010) contend that effective handling post-incident is of the same importance as the police firearm discharge itself. They argue that delayed transparency and accountability towards the public can result in distrust in the public, regardless of whether the officer’s actions were lawful and proportionate. Javid (2019) agrees with this; effective post-deployment procedures were conducted following the Manchester Arena terrorist attack in 2018, which proved to be successful and concluded the incident for the police and the IOPC swiftly. 

[bookmark: _uo4gpwhj783z]2.8 - Organisational Learning

The organisational learning that comes from a firearm discharge is paramount for learning and improvement for future firearm deployments nationwide. Following incidents that mandate a referral to the IOPC, learning recommendations are often published to the force in question to prevent recurrence in future, relating to policy, training and supervision (IOPC, 2025). However, the Police Federation of England and Wales (POLFED) questions the effectiveness of the overall procedure conducted by the IOPC; there is currently no statutory time limit on police misconduct investigations, and the position in which many firearms officers find themselves following a firearm discharge. POLFED argues that previous cases have been prolonged for years, affecting officer mental health and wellbeing along with their operational competence – particularly if the officer has been placed on long-term restricted duties or suspension from duty. Prolonged investigations can often weaken the public’s belief in the outcomes; instead of timely and meaningful learning outcome recommendations, some cases can take several years for outcomes, sometimes providing outdated policy recommendations (POLFED, 2025). Following the revised IOPC guidance in 2019, Javid (2019) argues that the conclusions on IOPC investigations and inquests have improved considerably, improving officer welfare and preventing further distress to the families involved. However, an independent review of the IOPC was conducted by the Home Office in 2023, in which it was found that, despite improvements, IOPC investigations are still untimely and take too long, with the average investigation taking 9 months and 15% of investigations taking over a year (Fairfield, 2023).

[bookmark: _rshkc3yb7mca]2.9 - Policy Debates & Legislation Reform

The ongoing policy debates and legislation for police accountability are changing and shaping the future for police officers, both armed and unarmed, in England and Wales. Richards (2022) suggests that an accountability policy reform is needed as a result of high-profile misconduct scandals destroying the public’s trust not just of constables but also of senior leaders of the service. Due to the complex, multi-layered policy, legislation and uncertainty of what may occur during proceedings following a firearms discharge. Farrow (2024) argues that the fear of a firearms officer being blamed for their decision-making resulting in criminal and misconduct proceedings may result in discouraging proactive policing and influencing organisational culture. Following a rapid review for police accountability in 2025, Lord Hanson (2025) insists that the current accountability legal framework is inconsistent and confusing, providing low police morale, particularly for firearms officers. Both legal issues raised have been accepted by the government; the legal test for police misconduct cases relating to the use of force has been raised from the civil to criminal standard. Further to this, the threshold for unlawful killing inquests is reverting from a civil standard of proof to criminal. 
 
[bookmark: _8mhl5cv7vm3g]
[bookmark: _3eoj3c1vwqeq]
[bookmark: _pvug96d0kctu]2.10 - Conclusion and Research Gap

This literature review has examined the effectiveness of current accountability procedures in ensuring the lawful and proportionate use of firearms by police officers in England and Wales. The research I have evidenced shows that the firearms policing accountability procedures are very extensive, incorporating acts of parliament, ECHR obligations, standards of professional behaviour, independent review bodies such as the IOPC and HMICFRS, post-incident and deployment procedures, organisational learning and recent policy debates and legislation changes. Policing with the consent of the public is the overarching theme of policing within England and Wales; the extensive intent to investigate and make the police accountable for their actions reflects this. The College of Policing APP, along with the test for article 2 of the ECHR, as informed by McCann and Others v United Kingdom, provides a robust test for lethal force being absolutely necessary, lawful and proportionate in the circumstances. Both the IOPC and the HMICFRS play a significant part in scrutinising police firearm deployments and firearm discharges across England and Wales. However, the literature reviewed has shown that there are challenges in practice, with the balance of keeping public confidence in the police service and investigating an incident thoroughly often creating lengthy investigations with prolonged outcomes affecting officer welfare and competence.  

Furthermore, the review of literature has shown that the public's trust in police firearms accountability is affected more by the transparency and fairness of the investigation as opposed to the discharge itself. Whilst it has been argued that police morale is so low, especially among firearms officers following recent criminal and misconduct proceedings, excessive scrutiny may discourage firearms officers from working and policing proactively in future, in fear that they may be blamed for their actions. Overall, the literature that has been reviewed has shown that the current accountability procedures, in principle, were effective; however, the execution in practice is not. There is a strong legal framework in place with a strong range of statutory law to ensure that a firearms officer is accountable, lawful and proportionate with their use of force, yet the effectiveness of investigating these officers following a death or serious injury incident remains a controversy among most without an effective balance between accountability and criminal/misconduct investigations. This risks continuing to undermine both the public's and a firearms officer’s confidence in the future of firearms policing in England and Wales.

[bookmark: _87mky5u08uxt]Chapter 3 - Methodology

[bookmark: _cvwtl7tlk2zz]3.1 - Introduction

During the previous chapter of my dissertation, I achieved the first aim and objective by analysing existing legal and policy frameworks that currently ensure accountability for the police’s use of firearms, including the role of the Independent Office for Police Conduct (IOPC) and internal force misconduct procedures, by conducting a review of existing literature. I will now seek to achieve the second objective, which is:
To examine the perception that the public and the police have of the current investigative and disciplinary process in England and Wales.

The methodology this study will be using is a mixed-method approach in which a combination of quantitative and qualitative data will be collected and analysed; this will be conducted in a survey-based method. Brynan (2012) suggests that an effective survey design can implement collection of quantitative data whilst also providing the opportunity for qualitative insight from participants. Tashakkori and Creswell (2008) argue that mixed-method research can be effective in providing an individual's perspective and providing quantitative data. This methodology was chosen due to its effectiveness in gathering views from both the police and members of the public, along with collecting the perceptions they have of the current investigative and disciplinary process in a qualitative approach. This section will discuss the philosophy, approach and design for the survey that will be conducted, along with the sampling strategy and methods for collecting data. The ethical considerations will also be discussed in order to safeguard participants' anonymity and compliance with relevant data protection legislation. 

[bookmark: _h3cdtbb2ovkd]3.2 - Research Philosophy

The philosophical method of my research will be a pragmatic approach. Elgeddawy and Abouraia (2024) suggest that pragmatism is widely regarded as an effective philosophy for mixed methods of research in which pragmatism values both quantitative and qualitative values; this method of philosophy is effective, as pragmatism prioritises the research question, which in this study is the core principle. However, Hampton and McKinley (2023) argue that pragmatism can at times struggle to uncover the deeper issues behind the research topic. To prevent this from occurring, this study will ensure it questions the bigger picture present to current effectiveness and accountability. 

[bookmark: _y299xtfhobqf]3.3 - Approach

There are two types of approaches to research that are commonly used academically.  ‘Deductive’ and 'Inductive', this study will use a combined approach between both of the methods in order to achieve the aim set out in this section. Creswell and Creswell (2018)  highlight that a combined approach to methodology can provide high-quality and balanced research for complex studies. In opposition to this, Saunders, Lewis, and Thornhill (2023) note that combining both methods can sometimes lead to results being contradictory and complicated. To prevent this,  this study will ensure that the research is focused on the effectiveness of accountability; however, it will also offer an opportunity for the perception of the police and public to provide in-depth qualitative responses. 
 
[bookmark: _hwqqu3s2sd0y]3.4 - Design

The design of the research study is composed of both quantitative and qualitative components, comprising a mixed-method deductive and inductive study. Both quantitative and qualitative responses will be gathered using the same survey method. The quantitative section of the survey will consist of Likert-scale questions (strongly agree, agree, neutral, disagree and strongly disagree). The quantitative section will be used to offer the participant a statement relating core values to accountability; this will be used to measure the overall effectiveness of current procedures and to identify trends in data. The qualitative section of the survey will be used to follow the Likert-scale questions, allowing the participant to provide reasoning for their response. This will provide views and opinions from personal experiences which will offer a greater insight for current accountability procedures. The core values in which will relate to current accountability procedures are transparency, public trust and proportionality, which will further encourage qualitative insight on current accountability frameworks.  A design of the survey can be seen at Appendix A.

[bookmark: _bmzwimoufnr3]3.5 - Sampling Strategy

The strategy of sampling in this study uses a purposive sampling strategy in which three groups of persons have been targeted: members of the public, police officers, and police officers who are authorised firearms officers. A purposive sampling strategy uses a non-probability technique in which researchers can select specific groups of persons due to their unique characteristics; this method will be effective for the sampling of my study to target police officers / authorised firearms officers to gather their insight to achieve the aim of this study (Lewis-Beck et al., 2004). The survey was distributed to a team of response police officers and a team of authorised firearm officers of South Wales Police and to approximately five to ten members of the public. The diversity of distribution aimed to achieve a balanced oversight into how the current accountability procedures are perceived by both sides of participants. The study aimed to achieve twenty to forty participants, which are a diverse sampling of the three groups; however, it must be noted that this sample size may not truly represent views of the wider public / police due to time and resource constraints of both the survey and police officers facing high operational demands may affect the response rates; despite this, responses have been gathered from both frontline response police officers and authorised firearm officers. 

[bookmark: _3bskqza3dn43]3.6 - Data Collection

The data collection process was conducted via a digital survey using the platform ‘Microsoft Forms', which allowed for a simple distribution process and ensured participant anonymity. An incompleted copy of the digital survey has been provided via Appendix A of the dissertation.

[bookmark: _rduxqz2t7x58]3.6.1 - Data Analysis

The data analysis process will be completed using the data obtained via the research survey conducted, which will be analysed using software provided by Microsoft in order to generate visual representations of data such as charts and graphs for quantitative data such as Likert scales. Qualitative data will also be analysed. The responses from the research survey can be found in Appendix B of the dissertation.

[bookmark: _82zd8e2zs1fd]3.7 - Limitations

The limitations of sample size for this study must be noted; however, due to time constraints present, it will be sufficient to complete the aim of this section. As previously noted in 3.5 - Sampling Strategy despite the research survey being distributed to two teams of police officers, high operational time constraints likely influenced the overall response rate of the study, potentially placing bias on those with more or less time to complete the survey. Despite the anonymous approach of the survey, police officers' responses may be influenced by the culture of the organisation or refrain from discussing sensitive IOPC or professional standards investigations. A further limitation  to this study relates to the distribution of the study, as this study was focused on South Wales Police officers; it may not reflect the wider view of other forces across England and Wales. 

[bookmark: _vorogxh9729b]3.8 - Ethical Considerations

The ethical considerations that were present during the creation and dissemination of the research study were firstly to ensure that the survey was entirely voluntary to complete and all participants had a right to withdraw their responses at any stage prior to completion. The responses requested from participants would remain anonymous and confidential and would not gather information such as names, collar numbers or callsigns – this was especially important for police officers and authorised firearm officers. In addition to this, considerations were made for the General Data Protection Regulation (GDPR), the Data Protection Act 2018 and the Official Secrets Act 1989. This was provided to participants prior to them answering the survey in an opening statement to remain transparent and honest. 



[bookmark: _77zcmk1qcsnl]3.9 - Conclusion

This chapter has demonstrated the form of methodology which has been used for the dissertation as well as achieving the second aim for the project in examining the perception that the public and the police have of the current investigative and disciplinary process in England and Wales. During the next chapter of the dissertation, the data collected during the chapter will be presented and analysed.





[bookmark: _gp82dwl9ztuj]Chapter 4 – Analysis of Results and Findings

During this chapter,  I will present and analyse the results and findings from the research survey I have conducted as a part of this dissertation. The survey received a total of twenty responses from the survey submitted to the three groups of interest; the responses received will allow for a qualitative and quantitative insight and will allow me to achieve aims two and three of this research: to examine the perceptions that the public and the police have of the current investigative and disciplinary processes in England and Wales. To identify areas for improvement to improve accountability and public trust in armed policing in England and Wales.



[bookmark: _jju5hm6jtc3s]4.1 - Knowledge of IOPC in Firearms Incidents
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[bookmark: _mdy3h341ubc6]Figure 1 -  Likert Scale  - Familiarity with the role of the Independent Office for Police Conduct (IOPC) in firearms incidents

Initially, participants were questioned on the familiarity of the role of the IOPC in firearms incidents prior to the survey; as to be expected, authorised firearms officers (AFOs) were extremely familiar with the role of the IOPC due to current guidance provided by the College of Policing related to post-deployment, which armed officers receive upon becoming an AFO (College of Policing, 2026). The data highlights a clear pattern of familiarity, with non-firearm police officers displaying a relatively high level of awareness, followed by members of the public who displayed much less familiarity with the IOPC's role. The findings suggest that there is a gap in members of the public's familiarity with the IOPC for firearms incidents, which may impact the public trust and perceptions of how a firearms incident is investigated as well as how they perceive current accountability procedures. 

[bookmark: _punxowyed1gb]4.2 - Transparency
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[bookmark: _cwlbtb1dq4d7]Figure 2 -  Likert Scale  - Transparency of current investigation process following a police firearms discharge in England and Wales. 

Participants were then asked if they believed that the current investigation process following a police firearms discharge in England and Wales was a transparent process. The findings revealed that there is a lack of transparency in the current process, as no participants selected ‘Agree’ or ‘Strongly Agree': this finding suggests that the investigation process following a firearms discharge by police is currently not meeting the expectations of the public or the police who were surveyed. From the participating responses, 65% of participants answered negatively and 35% neutrally, which may undermine the public's and police’s trust in current accountability procedures along with outcomes following an investigation. Furthermore, Lord Sharpe of Epsom (2024) argues that many police officers do not have trust that they will be treated fairly during firearm discharge investigations; this impacts the willingness of officers to want to become / remain firearms officers. Moreover, both the public and the police have concerns  about the current fairness and timeliness of the current accountability procedures. 

[bookmark: _50zy83ixys3e]4.2.1 - Qualitative Analysis of Transparency

90% of participants provided a further qualitative response to their reasoning for Figure 2.  A recurring theme throughout the responses was a lack of updates provided to officers who were under the investigative process for use of force and police firearm discharges. Further to this, several participants noted that they had felt unsupported throughout the process, with one participant stating that they felt a ‘shocking lack of support from superiors'.  Further concerns were also raised by participants relating to the ability of investigators, whether IOPC or internal, to have a direct lack of frontline experience to truly understand the reality of being a firearms officer and to have the context to understand decisions which were made in a high-pressure split-second environment.  Responses from members of the public in this section highlighted the importance of transparency for the public to trust the police and investigators, in which it was suggested that investigators should provide greater transparency to the public to prevent the spread of misinformation by the media and provide better transparency by producing documents publicly for viewing. Poirier et al. (2024) argue that providing a transparent approach to the public and being able to view investigation documents, such as body-worn video cameras, in the United States has increased the trust that the public has in officers; however, without informed context of documents provided, the public can sometimes be misinformed. 





















[bookmark: _fvbr0chy900x]4.3 - Proportionality
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[bookmark: _5yn74neft9dc]Figure 3 -  Likert Scale  - The current accountability procedures' effectiveness in ensuring use of force by firearms officers is proportional.

When analysing the participants' responses to the  current accountability procedures'  effectiveness  in ensuring use of force by firearms officers is proportionate, there was a noticeable mixed response from participants. 36.8% of participants provided a ‘positive’ response, answering 'Agree' or 'Strongly Agree'. However, a greater part of the participants provided a ‘negative’ response, answering ‘Disagree’ or ‘Strongly Disagree’ with 47.7% of the total responses. A further 15.8% remained neutral. These findings may highlight different beliefs by participants; police officers and AFOs may view investigation proportionality differently from members of the public due to potential direct involvement in an IOPC, internal force investigation or misconduct proceedings. Members of the public who may have had no involvement in witnessing / being part of this process may have a different view on what they deem to be 'proportionate'. This finding is key to highlighting that there is an ongoing struggle to provide an accountability process that meets the expectations for the police and the public. 

[bookmark: _3wz1zgq3crv9]4.3.1 - Qualitative Analysis of Proportionality

85% of participants provided a further qualitative response to their reasoning for Figure 3.  A common topic discussed by participants was the pressure prolonged investigations that are conducted internally and by the IOPC can place on an officer and their family.  Participants provided that these investigations can ‘severely affect the mental health and welfare’ of involved police officers, especially following a suspension or removal from frontline policing as a result of an incident. Some respondents noted that the current accountability system is looking to punish police officers instead of finding out the truth, with one participant stating, ‘From seeing recent media and own experiences, it seems to be guilty until proven innocent, which discredits officers and often leads to incorrect outcomes'. Whilst many participants agreed that firearms officers and police officers should be held to account for their actions, the scrutiny that is placed on officers following use of force incidents has resulted in some participants providing a response that could be seen as dangerous to police officers and members of the public for the future of policing, in which it was stated that, ‘The process on investigating UOF is so overbearing that officers do not feel comfortable using force.' Overall, the responses have highlighted its concerns with the current system; however, there seems to be a common agreement between participants that if an officer's actions are not lawful, then they should be held accountable by means of the relevant process. 

[bookmark: _crvi06642sx3]4.4 - Public Trust
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[bookmark: _h90qdf8cr13w]Figure 4 -  Likert Scale  - The confidence in the police being held accountable following a police firearms discharge.

Participants were then provided a statement relating to the confidence they had in the police service in England and Wales being held accountable following a police firearms discharge. Key findings arose from this statement, with a substantial number of participants (73.7%) indicating that they ‘Agree’ or ‘Strongly Agree’ with the statement provided; in contrast to this, 21.1% of participants provided a negative response, 'Disagree' or ‘Strongly Disagree', with 5.3% remaining ‘Neutral’. Whilst there was an overwhelming negative response to the transparency of the current investigation process following a police firearms discharge – Figure 2 –  there still remains a belief that the police service is still held accountable for their actions following a police firearms discharge. This shows that, whilst the participants may not believe that the process is a transparent process, there remains an overall confidence that the police service, during firearm discharge investigations and at the outcome, is held accountable. 

[bookmark: _naq7fwjhaubd]4.4.1 - Qualitative Analysis of Public Trust

90% of participants provided a further qualitative response to their reasoning for Figure 4.  A large number of participants provided that they believe that the police are held accountable for their actions following a police firearm discharge. Participants suggested that the police’s action following a firearms discharge is often scrutinised by the media and public despite actions often being lawful. However, a topic mentioned again by participants discusses the cost to the officer and their well-being throughout the process of being held accountable, with one participant providing, ‘They do not account for the officers' well-being during the investigation and are too centred around what the public perception may be.' Despite the responses provided believing that the police are held accountable following a firearms discharge, there remained scepticism towards the police from some respondents, in which it was stated by a member of the public that 'I don't believe the police are ever really truly held to account for their actions. This shows that despite a smaller-level sample size, there still remains a lack of confidence in the current accountability process following a police firearms discharge.  Concerns regarding transparency also arose during the findings when a different member of the public stated that they had seen videos on social media involving a police firearms incident but did not know how the police were held accountable for their actions. There is currently no specific guidance in place regarding the police using social media to disclose information or investigations after they take place; this is also the case with firearm discharge incidents (Police Foundation, 2014). The College of Policing (2026) suggests that forces may use social media; however, all use is governed by that force's policy. There is no College of Policing guidance or APP in place to dictate what information a force should publish following a firearms discharge incident, if any at all. There is currently no independent body overview of this matter, which may lead to transparency issues with the current accountability system. 


[bookmark: _k0n6cz3h785a]4.5 - Key Themes of Current Accountability Process
[image: ]
[bookmark: _gmlyg79o83j4]Figure 5 -  Key themes of the current accountability process diagram

The above diagram refers to the four key themes highlighted from the findings for the current accountability process for firearm incidents / discharges. 




[bookmark: _kze7tms2zylr]4.6 - Conclusion 

During this chapter, the findings of the methodology have been analysed from the qualitative and quantitative data which were gathered from the research survey conducted. The second and  third aims for the dissertation have also been achieved in this chapter by examining the perception that the public and the police have of the current investigative and disciplinary process in England and Wales and identifying areas for improvement to improve accountability and public trust in armed policing in England and Wales. The final chapter will follow, which will conclude the dissertation and will discuss possible recommendations surrounding the topic as well as seek to answer the question: how effective are current accountability procedures in ensuring the lawful and proportionate use of firearms by police officers in England and Wales?

[bookmark: _4lsqn85aogta]Chapter 5 - Conclusion and Recommendations

[bookmark: _tper7ip16s7p]5.1 - Completion of Aims and Objectives

This dissertation aimed to establish how effective current accountability procedures are in ensuring the lawful and proportionate use of firearms by police officers in England and Wales. The objectives which were set for the completion of this dissertation were:

1. To analyse existing legal and policy frameworks that currently ensure accountability for the police’s use of firearms, including the role of the Independent Office for Police Conduct (IOPC) and internal force misconduct procedures.

This was completed successfully during Chapter 2 of the dissertation by conducting an analysis of existing literature.

2. To examine the perception that the public and the police have of the current investigative and disciplinary process in England and Wales.

This was successfully completed during Chapter 3 and Chapter 4 of the dissertation by completing a research survey receiving the public's perceptions of the current investigative and disciplinary processes in England and Wales.

3. To identify areas for improvement to improve accountability and public trust in armed policing in England and Wales.

This was successfully completed during Chapter 4 of the dissertation by completing a research survey, asking the public's and police’s views on the subject. This will also be developed upon in Chapter 5. 

4. To provide recommendations for the current accountability procedures for use of firearms by police officers  in England and Wales

The final aim will be completed during Chapter 5 of the dissertation. 

[bookmark: _abjw7n3osz0r]5.1.1 - Conclusion

The research explored how effective current accountability procedures are in ensuring the lawful and proportionate use of firearms by police officers in England and Wales. The literature review provided an extensive view on the vast legal framework surrounding the use of firearms by police officers in England and Wales, which is the European Convention on Human Rights  (ECHR); Acts of Parliament (UK legislation); Authorised Professional Practice (APP) provided by the College of Policing; the National Decision Making Model (NDMM) provided by the College of Policing; independent oversight from the Independent Office for Police Conduct (IOPC); internal investigations (Professional Standards Departments); and external oversight from HMICFRS. The literature which was reviewed highlighted that there is an extensive accountability process in place; however, the public's trust in the accountability system is affected largely by the transparency and fairness of the investigation as opposed to the police discharging the firearm in the first place. The review also highlighted that the current accountability procedures are effective in ensuring accountability for firearms officers using force; however, the balance between the effectiveness of the investigators and timescales of investigations following a police incident resulting in death or serious injury arguably is ineffective, which risks undermining both the public's and firearms officers' confidence in current accountability procedures. 

Findings of the research study conducted for this dissertation supported the themes of the review of literature, with many participants' general belief being that the police are held accountable for their actions in the current accountability system. However,  transparency in the current process is overall viewed negatively, with 65% of participants providing a view that the process was not transparent and 0% of participants believing that it was a transparent process. Furthermore, vast amounts of responses for police officers / AFOs regarding the current accountability procedure suggested that the current system is prolonged and results in a severe impact on officer wellbeing and willingness for a police officer to carry a firearm in their duties.  But despite the negative responses received, there was overall confidence that police officers were held accountable for their actions following a police firearms discharge; the impact of this is significant, as it shows that the current legal frameworks and processes in place are sufficient; however, the process in which they are delivered to both the public and the police is ineffective. 

To conclude,  the effectiveness of current accountability procedures in ensuring the lawful and proportionate use of firearms by police officers in England and Wales is effective at ensuring the lawful and proportionate use of firearms through a vast legal framework; however, the practical execution of this framework is affected by transparency to the public and involved officers, prolonged investigations, communication with involved officers and the public and involved officers' welfare post-incident. The current accountability procedures would be strengthened following improvements to these areas and would improve the public's and police’s perception and trust in the system upon implementation. 


[bookmark: _4iw48k9lbfj0]5.2 - Recommendations

Following the research and literature review conducted, the recommendations that are proposed are:

· Increase transparency to the public and the police throughout the investigation conducted on police firearm discharge incidents, providing regular updates to both the public and police when it is appropriate to do so.  

The sensitivity of ongoing investigations must be taken into account. However, implementation of this would prevent misinformation about the case and improve transparency with all of those involved; this would also improve officer welfare, as they would be aware of every step of the investigation and not be ill-informed about the process. 

· Officers who are involved in post-deployment procedures / investigations following a firearms discharge should be provided with better welfare support and faster investigation processes. 

A timelier investigation process and better support for welfare and mental health would result in increased belief in the process being proportionate by firearms officers and police officers, whilst scrutiny would still be present by the public and investigator of the incident; this would likely reduce impact on officer wellbeing. However, a timelier investigation should not be prioritised over a quality investigation, and an effective balance should be maintained. 

· An Authorised Professional Practice (APP) should  be considered by the College of Policing for communication with the public following a police firearms incident / discharge. 

Currently, there is no APP in place to dictate the communication with the public following any incidents; this is solely dictated by an individual's forces' policy. Implementation of an APP of this nature would ensure that all police firearm incidents / discharges would be consistent force-per-force, and releasing information such as body-worn video / evidence where appropriate to do so may improve transparency with the public. 

[bookmark: _39udjh3a9mte]5.3 - Limitations

A limitation present during the dissertation was sample size. During Chapter Three, the number of participants cannot be representative of all police officers / firearms officers in England and Wales. Also, participants who were police personnel were used from South Wales Police, which is not representative of all police officers across England and Wales. 
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Current Accountability Procedures - Use of Firearms by Police Officers in England and
Wales

PLEASE READ THE INFORMATION CONTAINED IN THIS DESCRIPTION PRIOR TO CONTINUING WITH THE SURVEY.

Hello, my name is Rhys Taylor. | am currently a third-year university student studying professional policing practice at the University of Wales Trinity Saint David. This survey will
ask for your views and opinions on the topic, How effective are current accountability procedures in ensuring the lawful and proportionate use of firearms by police officers in
England and Wales?".

Context for Participants:

When police officers in England and Wales are involved in a firearms incident / incident that results in death or serious injury, post-deployment procedures are put in place in
n aim to balance officer welfare and accountability to ensure public trust and confidence in policing. This process can include an internal force investigation by a professional
standards department or, in more serious cases, an independent oversight by the police ombudsman, the Independent Office for Police Conduct 1OPC). The aim of this survey
s to understand how the public and the police view the current effectiveness in this process. This survey will take between 10 and 15 minutes to complete.

Ethical Statement:

‘The answers you provide will be confidential, and the findings will be presented anonymously. You will. however, be asked during the survey if you are or have been a member
of the police service (there will be no personal identifiers such as names, callsigns or collar numbers) or if you are a member of the public. You reserve the right to not answer
any questions; however, this insight would be greatly appreciated. To answer this survey, you must be over the age of 18 and must consent for the responses you provide to be
used for my study. The data which you provide during this survey will be held securely and treated in accordance with the General Data Protection Regulation 2016, the Data
Protection Act 2018 and the Official Secrets Act 1389. Once the data provided has been stored and analysed, it will then be destroyed.

Finally, | would like to thank you for taking the time to participate in this study, and any views / opinions provided are greatly appreciated.
When you submit this form, it will not automatically collect your details like name and email address unless you provide it yourself.

* Required
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8. Public Trust: | have confidence that following a police firearms discharge, the police service in England and Wales is held accountable. [}

strongly Agree

Disagree.
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10. If you could suggest one specific change or improvement to the current legal and policy framework to ensure lawful and proportionate use of
firearms by police officers in England and Wales, what would it be? [}

Enter your answer

11. Some argue that The Independent Office for Police Conduct (I0PC) provides necessary independent oversight, while others argue that they
lack understanding of operational policing, what is your view on this? ([}

Enter your answer

12. Following a police firearms discharge, what do you believe is the most important factor to ensure an investigation is viewed s fair by both the
public and the involved officers? (7}

Enter your answer
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13. Is there anything else you would like to add regarding the accountability of police officers using firearms in England and Wales? (3}
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3. Prior to this survey, how familiar were you with the role of the Independent Office for Police Conduct (OPC) in firearms incident
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5. Following the rating you provided for transparency, could you please provide a brief explanation for

your view?
18 Responses
D1 Name Responses
| snonymous | hink and hope that policing transparency should ALWAYS be present and al documents
vm and investigations should be allowed for the public to view and downioad.
The process is somewhat transparent but more improvement could be made to ensure the
2 anonymous
processes are fully ransparent
From seeing officers being reviewed by the IOPC, they have a lack of transparency when it
S onymous €S totheir nvestigatins and cften lesve ffcers in the dark withaut providing dear
ym updates or a rationale to why the investigations are lengthy or why they've come to a
decision
4 anonymous  There are no pdates when offcers are investigated unil the outcome.
The process is not transparent to the officers involved or the public; too much information
5 anonymous i withheld from the public until months down the line, and the officer s typically not
given regular updaes.
5 anonymous  Don't hear much about the investigations
7 anonymous 1 don't believe it is explained to officers what really happens during the investigation.
The officer is immediately under investigation with miniml information and support from
s anonymous
it from SMT
5 anonymous  There are often posts on social media but no frequent updates to officers
When being investigated it feels as though both PSD and the IOPC are looking to rip up
10 anonymous
officers for doing their job
1 believe the current process following a firearms discharge in England and Wales hasits
11 ononymous  Posiives and negatives theproces is expained. However, fom expeience ith

investigations in the past, updates from the investigating body, such as the IOPC or
professional standards, can be longer stated.
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From what | have seen in the news, | believe that the process is transparent.

1 have personally had no direct experience with the investigation process following a
police firearms discharge at this stage of my career.

1 believe that the IOPC are unable to fairly investigate firearms incidents as they have no
actual, real experience of frontline policing and would not know what it feelslike to be in
the pasition of an officer in that situation. They feel they are able to investigate
independently but | feel they would not be able to give 2 fair outcome if the investigator
was not there at the time of the incident. They would not know the context and it s very
sy for colleagues to change the narrative on you. This would make it impossible for the
truth to be displayed in the investigation if you are by yourself and trying to be

believed.

The police need to be held accountable for their actions and the public are not always
given the full story which leads to the spread of misinformation and gossip.

In my experience as a non-AFO, | have never been a part of a firearms discharge. | have,
however, had experience in an investigation process for use of force involving the IOPC
and Professional Standards. The current investigation process is not transparent with
officers who are involved; you o not receive updates in a regular timeframe, and there is a
shocking lack of support from superiors. | will, however, say that despite the lengthy
investigation process the investigators themselves were honest and friendly with the
investigation process and during interviews etc.

1 dont know

In my experience the police or government bodies arent transparent.
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7. Following the rating you provided for proportionality, could you please provide a brief explanation for
your view?

17 Responses

D4 Name Responses

it depends entirely on the situation but | belive that the situation has to be carefully
1 anonymous  evaluated and decided on whether a firearms officer should be held accountable based on
their actions.

2 anonymous  Procedures are somewhat effective but more work could be done to improve

I think theres 2 level of proportionaity, granted that firearms is 2 use of force and it
3 anonymous  requires 2 level of investigation. Force wide and I0PC will ensure that everything is justified
and proportionate and satisfied that the use of force is lawful

The process on investigating UOF is 5o overbearing that officers do not feel comfortable

4
NOMYMOUS - ing force. | believe that this is dangerous as it results.
1 believe current accountability procedures are ineffective and do not consider the involved
officers’ mental health / welfare; the current process takes too long. IOPC investigations,
5 anonymous
internal forc investigations, and misconduct procedures can put extreme pressure on the
officer and their family.
5 anonymous  Non lethal options are considered first
1 believe that firearms officers ae too highly scrufiised for the actions they could take
7 anonymous
during incidents.
s anonymous  Officers are under huge scrutiny and reqires 2 volume of documentation
Offcers are often criicsed far too often for thei actions while not taking into account the
5 anonymous
actions of those they are attempting deal with
Similr to above, | feelas though both the I0PC and PSD do not look for an officers
10 anonymous

explanation they are simply looking to fore officers for 2 postive outcome
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The current accountability procedures can take too long and can have a severe impact on
you as an AFO and your mental health. From experience following IOPC involvement there
is then a further process of professional standards also investigating the matter, which can
seem prolonged.

Firearm officers and all police officers should be held accountable for the actions and force
they use.

Investigations conducted by the I0PC and internal force are not proportionate and are
ineffective because of lengthy investigations with lack of updates and support from the
organisations,

1 agree t0 2 certain extent however | believe investigations carried out by a police force on
their own officers should take a different approach. From seeing recent media and own
experiences it seems to be guilty until proven innocent which discredits officers and often
leads to incorrect outcomes, More support should be given to officers i situations where
they are risking their lives for the public but end up in trouble with their own force for
doing so.

1 agree that the police are held accountable for their actions and should act correctly when
operational, investigations are necessary in stuations where the police are not acting
lawfully.

1 believe that the current accountability procedures can be disproportionate in some
circumstances due to the time and stress that an officer is placed under, it can severely
affect the mental health and welfare of that officer, especially when they are removed from
frontline duties / suspended with their future in jeopardy.

1 dont know
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9. Following the rating you provided for public trust, could you please provide a brief explanation for your

view?
18 Responses
D1 Name Responses
| nonymous M histoic majorincidents the police has not been held accountable and faced the proper
ym Judiciary punishment for their unproper way of handling the situation at hand.
In order to upheld public trust it s vital that accountabty s taken after such an
2 anonymous
incident.
Whilst 1 agree the police service is held accountable, they do not account for the officers
S nonymous | Welloeing during the investigation and aretoo centered around what the public
vm perception may be. Often officers re let ithout being updated and are left waiting with
alengthy investigation
There is aways an investigation following a discharge. Although the processis long drawn
&) anONYMOUS 1t the results usually are NFA
s anomymous _Police frearm discharges are often scrutinised by the public and the media and are
vm thoroughly reviewed by the I0PC and the professional standards department.
5 anonymous  Firearms aren't discharged often so i they are it must have been necessary
7 anonymous 1 do believe people are held properly accountable for their actions
s anonymous  Every action is documented and reviewed.
1 would not feel comfortable with the support provided to officers following a awful
5 anonymous
discharge
10 anonymous s above. Looking to take offcers jobs
Allfirearm incidents involving discharge are thoroughiy investigated, and allpersons
11 anonymous  involved are investigated in order to establish the facts and circumstances of the incident,

Again, this can be 2 lengthy process.
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11am not too aware of the process after a police officer shoots someone but | have seen
media about them being suspended and gaing to court for murder

Police officers these days are always held to account for their actions, especially in firearm
discharges due to public and media scrutiny.

1 would agree.

Sometimes the police are let off and allowed to get away with actions that should never
have happened.

1 believe that the current process holds officers to account due to the number of processes
/investigations that take place if a police firearms discharge takes place.

1 often see videos / articles on tiktok / instagram involving police officers being involved in
firearms incidents but i dont know how they are held accountable for this.

1 don't believe the police are ever really truly held to account for their actions.
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10. If you could suggest one specific change or improvement to the current legal and policy framework to
ensure lawful and proportionate use of firearms by police officers in England and Wales, what would it
be?

18 Responses

D Name Responses

Fair and just prosecution and accountability regardless of the politcal views or standing. |
believe that allincidents should be investigated by other sources than the involved parties

1 anonymous  and that the I0PC should be involved in the investigation as a third party. All documents
and evidence should be provided to the public after a decision has been made or after all
evidence has been dleared of national securiy risks or ther ssues.

Ensure processes are carried out faily, the situation evaluated in real time and make sure

: ENOMYMOUS i i fully understood by officers

5 anomymoss | ENUIe these invesigatons ae dealt ith sty and with ofcers wellbing at th centre
v of what they do

4 anomymous  Read statements provided by officers

Better transparency between the police and the public with disclosure of
5 anonymous  information/evidence, body-worm video, etc. A decreased time period of IOPC / intemal
investigations / court process.

5 anonymous  Noidea
B anonymous Tt the procedure s properly expaine toofficers and that they are supported more
throughout the process
N snonymous | Officers that camy such frearm should o be subiect o an increased sk from scrutiny.
ym They are doing it for positive effect only.
5 anonymous  Read statements provided by officers with BWV to understand the decision making
10 anonymous  Forcesin the UK should take 2 more robust approach to policing

11 anonymous  More transparency between the IOPC, police and the public.
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make the public more aware of the process so everyone understands the process
Improved support from organisations.

1 would suggest that the IOPC staff are required to o at least ane operational policing
shift/ observational shift each month. This would not only improve the investigation by
giving a more well rounded approach but also allow them to experience situations that are

not always as simple s following policy and require a more complex approach to
investigating.

The public should be more involved/given more information in police investigations and
have harsher punishments for certain situations they cause.

Improve transparency to members of the public and police officers about the current
frameworks, time of investigations, facts and Girumstances that the fireamms officers
faced.

1 dont have any suggestions to make as | dont know enough

Allow officers to account for their actions to the public, let them speak to us publicly and
provide their accounts for events.
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11. Some argue that The Independent Office for Police Conduct (IOPC) provides necessary independent
oversight, while others argue that they lack understanding of operational policing, what is your view

on this?
19 Responses
D4 Name Responses
1 do believe that both points are valid as they are NOT officers or policing personnel and
1 anonymous  they do not have the proper understanding of the situations and the mindset of the
accused office.
Alack of understanding can cause problems when carrying out an investigation. An
2 anonymous  effective investigation would be better being carried ot by 2 party that i familiar with
procedures that are understood.
1 agree with both points, as mentioned previously. Often the people revieving these
S snonymous | Maters e not swom police offcers and have a lack of understanding of what sort of
vm struggles and siress the day to day job brings. They lack operational understanding and
what exacly goes on when youre in these situations
The IOPC have too much oversight of police forces in the UK. They lack understanding of
. nonymous | PraCcelpolicing and make reference to gold standard pracices which ae ot practica in
ym every day policing. The IOPC do ot abide by their own policies in regards to updates and
investigations
1 believe it s necessary that there be independent oversight for serious injury/death cases,
5 anonymous  and | am aware that there are ex-police officers that work in the IPC; however, | believe
that the IOPC would benefit from a better understanding of operational policing,
5 anonymous  They lack operational understanding
B nonymous | Believe that they lack the fullunderstancing of operational policing and tht they shouid
ym have a better understanding before attempting to criticise officers for their actions.
They potentially don't understand the current demand. tis difficuit to understand the full
s anonymous

extent of the decision made unless faced with the same challenges.
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The I0PC are not frontline officers and as such take a hindsight view of an incident
removed from the emotions and context of an incident. In often cases gold standard
principles are not achievable

No. They are 5o far removed from the reality of policing that they have no idea how to
investigate

There should be an independent body that investigates death and serious injury, but, from
experience, investigators from the IOPC do lack operational policing experience.

1 have no view on this but someone should investigate the police independently for
fiream incidents

1 have personally had no direct experience with IOPC in my career. | would not like to
comment on this.

1 agree.

The I0PC lack all understanding of operational policing. Not all situations operational
police officers attend are text book incidents and this cannot be understood by someone
who has never experienced it

There is no necessity for the I0PC to have experience in operational shifts. It s necessary
for them to stay independent for them to provide a fair response.

1 believe that the IOPC are necessary and o provide needed independent oversight on
serious investigations; however, the majority of investigators do not have an operational
policing background and therefore would not know how the officer s feeling in the
moment

1 have heard about the IOPC but dont know how much involvement they have

| do ot believe the I0PC is fit for purpose.
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12. Following a police firearms discharge, what do you believe is the most important factor to ensure an

investigation is viewed as fair by both the public and the involved officers?

18 Responses
D1 Name Responses
| nonymous Al vidence provided as public and e the public show and send inthei poins and their
ym decisions as well as the investigation being checked by third party sources.
2 anonymous  Understanding of the situation, the factors involved
That the discharge was justified and lawful Officers need to provide a full rationale on why
3 anonymous  the trigger has been pulled and any other factors that have made them make the
decision
4 anonymous  Frequent updates
5 anonymous  Transparency from the investigators.
5 anonymous  Transparency and honesty
7 anonymous  That people take into account exactly how the officer was feeling in that situation.
The incident should be revievwed by several persons before deciding or making contact to
s anonymous
the officerinvolved to avoid any unnecessary scrutiny.
5 anonymous  The speed of the investigation
10 anonymous  Frequent updates to officers and speed of investigation
11 nommous  TENSPRTENCyfrom the investigaing body to offcers involved and the public a swift
ym investigation to protect welfare of officers and involved persons family.
12 anonymous  explain to everyone what has happened and what the process will be
13 anonymous  Transparency and Impartiality.
Involved officers should have it made dlear to them that they are not in trouble as such. |
14 anonymous

feel we punish officers for doing a job they were asked to do.
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Public safety is the main priority in all situations. As well as holding officers accountable for
their actions if necessary.

B honest with both the public and officers; show the body-worn video and provide
statements provided by involved officers so the public, media and police can see the full
picture before scrutinising.

forces need to be straight to the point and tell the public the truth of what happened
instead of misinformation being spread by media outlets.

Honesty.
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13. Is there anything else you would like to add regarding the accountability of police officers using
firearms in England and Wales?

16 Responses
D+ Name Responses
1 anonymous No thanks!
2 anonymous No
3 anonymous No
a anonymous No
5 anonymous No
6 anonymous No thatis everything
7 anonymous Internal moral i just as judgemental as the members of public.
8 anonymous No
9 anonymous Yes. stop treating officers as criminals for defending colleagues and the public.
1 anonymous No.
n anonymous No thank you
2 anonymous No.
3 anonymous no
1 anonymous o thanks
15 anonymous No

16 anonymous No




