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Introduction:
In this assignment, I will describe the problems and challenges of motivating employees throughout every industry, regardless of circumstances. The following concepts will be evaluated: how paying employees helps to motivate them, additional holidays, workplace conditions of employment, and recognition of rewards.

Employees motivation is key to an organizations success and this is due to the level of commitment and desire and energy that a company work brings to the role everyday.in addition maintaining and improving motivation in the workplace can be difficult not every task will be interesting. Businesses must find ways to keep their employees engaged. Also employees whose work motivation is partially low this may be due to the fact that they are working a slower pace or spending time on another task. If a worker is satisfied with his or her pay, he or she is more likely to perform to his or her full ability. A high-paid employee is driven to perform a good job because he wants to satisfy his boss in order to keep his job. His pay provides him with a sense of stability, allowing him to feel successful, and provides him with a high status rating, which he values. If a guy believes his financial gains are a fair trade-off, he is far more inclined to put in extra hours at work. A high-paid employee is driven to perform a good job because he wants to satisfy his employer in order to keep his job. His salary brings him a feeling of security, allows him to feel accomplished and gives him a high status ranking that he enjoys. Also spending time on another task

Boitnott,( 2022), conducted a study to look at how to motivate staff to work more effectively and this is by paying staff money in order to work accordingly. This is because it help to motivate staff to come to work as they know they have a steady income coming through. In addition Woll, (2022), states that if a person is paid to do a job they would do it more better than individual who does not get paid to do the same job. Also paying staff helps to increase moral and job satisfaction. With staff having high moral it encourages staff to come into work every day and do their job to the best of their ability and can make them more productive. Peek, (2022), also conducted a study slimarlier to (Boitnott, 2022) which showed that if an employee was to be paid they would have a higher job satisfaction and that they will be more engaged with job at task. 
Boitnott,( 2022), conducted a study to look at how to motivate staff to work more effectively and this is by paying staff money in order to work accordingly. This is because it help to motivate staff to come to work as they know they have a steady income coming through. In addition Woll, (2022), states that if a person is paid to do a job they would do it more better than individual who does not get paid to do the same job. Also paying staff helps to increase morale and job satisfaction. With staff having high morale it encourages staff to come into work every day and do their job to the best of their ability and this can make them more productive. Peek, (2022), also conducted a study similar to (Boitnott, 2022) which showed that if an employee was to be paid they would have a higher job satisfaction and that they will be more engaged with job at task. The disadvantage to this is that they might just do the bare minimum of the job to earn the money while there are others who are working to their best of their ability so those people may feel that they are being treated differently than others.


Recognition and award 
[bookmark: _Hlk99636527]Recognition and awards is another way to motivate staff to work more effectively as this helps staff to be more effective and they tend to do the work more productively and motivated to see their work bloom and that if they know that they are going to get a reward for working this way they will work even more harder(Employee Engagement Program | Incentives mart, 2022). Having employee of the month will help to motivate staff by bringing a good feel factor as it nice to hear positive thoughts and boost achievable morals. In addition with having this allows staff to have validation to work harder and for a purpose and helps to give clarity of purpose to work harder (Business Services, 2022). Ganta,(2014), carried out a study  which showed  unmotivated employees are likely to show no effort and will ty to avoid coming back to the workplace and produce low quality work. On the other hand Ganta,(2014), also found out that if employees were to be motivated and this is by giving rewards and recognition will be more likely to be more creative and persistent and productive with producing high quality work.  Recognition and a award system helps to identify employees hard work effort. This is because recognition of the hard work will boost the employees work ethics and make them feel good themselves. This can be done the employer tracking the employees work history and providing feedback about how they improved over time. This also can be seen as a sense of a self-accomplishment and achievement for meeting personal and professional goals (Ramsay, Scholarios and Harley, 2000). 
Incentive pay is another way that employers can reward employees and this is because this looks at the hard work of the employees do  and to reward this will be by paying them more than there actual wages. Incentive pay come in two forms bonuses which are given to employees based on their performance or can be working on bank holidays or working nights. Another form can be bonuses which offer a organization-wide incentives, such as profit-related pay or share ownership. However there can be some disadvantages of using incentive pay is that it can backfire, and cause a change in behaviors among employees, and this can lead to complaints about unfair pay distribution, overwork and stress. However these  issues represent real problems for many employers and then this can affect employee well-being(Ogbonnaya, Daniels, and Nielsen, 2017). On the other hand there are some disadvantages with incentive pay it can increase stress and/or anxiety which then leads to burnout. It can make the employees may feel more under pressure, either by the employers or by your own colleagues. This can result in the employee ending up stressed in the workplace and, therefore, decrease their productivity and capacity to work.
Another way of making employees more effective, we can use propaganda which is information or inspirational quotes used to promote a point and the advantages of doing this are that it will help boost the employees confidence allowing them to work harder. 
Additional Holiday 
Additional Holiday is another way which can help to motivate staff to work more efficiently and this is by making them feel valued hence which increases the performance at work. In addition this can help employees to feel less stressed and this is because they the opportunity to destress from the work environment and in addition they know that they are getting paid to be on holiday this then  allows them to be in a relaxed state.  Also as relaxation mode.  Also as  part of employees policy it is a must that they get Annual leave as paid holiday as this will make the staff feel valued and it is fair between the other employees (Advantages of managing staff holiday entitlement 2022). However the disadvantages of this are the employees may feel too relaxed so they start to lack in their job making their performance go down. Employees who are allowed to take frequent vacations feel more respected and are more enthusiastic about their jobs, which helps them perform better. Because employees are given regular opportunities to relax, they are less likely to be involved in accidents and are less likely to suffer from stress.

Good working Conditions 
Good working conditions cover areas such as lighting, space, temperature and different facilities e.g male and female toilets. Working condition helps to boost employees work ethics and this is by the area that they are working in.  The workplace environment not only impacts employee motivation but also helps to greater employee performance. Working environment has an impact on a person's job, work process, and hence work outputs, as well as a person's interest in the outcomes. It also has an impact on a person's private life. (Raziq and Maulabakhsh, 2015). Having a dedicated work space makes an employee  feel like they belong and are a valued member of the team. Working areas that are too open might make it difficult to concentrate and complete tasks, whereas rooms that are excessively compartmentalized alienate coworkers. As with the noise level, which can distract staff and increase stress levels, there is a balance to be struck here. Allowing employees to personalize their workspace with a few family photos or personal things provides a sense of security and may act as a positive anchor when they're stressed or overwhelmed (Beauregard, 2022). Similarly taking regularly breaks during the day helps to give good influence on productivity allows focus, communication skills, personal effectiveness, and stress levels(Sorensen et al., 2019). On the other hand employees who do not take breaks become very tired, and their listening skills and patience will start lacking as they are not to put their full attention (Seppälä and Cameron, 2015).So creating welcome environment where employees may unplug for a few minutes, reboot, and return to work renewed and focused. In addition maybe adding  lounge with comfy seats, a picnic table, a dart board, and others. 
On the hand, there can be some disadvantage such as regular distractions. This is due to simple fact of being with other people makes communication more fluent and more fluid which can result in distractions and make the employees not work as effective because they are to distracted by their other employees. This can then lead to noisier working environment which interfere with other employees concentration and may reduce productivity. In addition, with open areas for employees to work their would be lack of privacy.  This can be some employees are extroverted and does not work in a team and as the office area is a open space it can make the employees feeling uncomfortable (Viccarbe, 2021).





Conclusion 
To conclude I have learnt the importance of pay, motivation , recognition of award and giving employees recognition and giving them additional holidays and having good working conditions and how these can impact on the work that the employees produce and the productivity and creativity which is given. In addition I have  identified all the disadvantages and advantages of each point and how they can make employees more effective. However pay and recognition are the most useful since they allow the employee to feel recognised by their own colleagues which builds up their self confidence more  which makes them a better employee day by day which then attracts more customers which makes the company a better and bigger place for everyone. Pay motivates a customer in a way that makes them different compared to those who get less pay. This motivation drives the employee to be better as they have enough money to supply their wants rather than their needs . this shows that with enough pay the employee will enjoy their job which will be passed on to their customers which then creates a cycle for good companies. Also when you pay your employees well and provide them financial incentives for performance, creativity, or duration of employment, they feel appreciated. Knowing that their labour makes a meaningful impact in the world and is worth paying for gives your workers a sense of fulfilment.  
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