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[bookmark: _Toc134030522]Introduction

Outsourcing team housekeeping involves the engagement of external entities that are not associated with the firm to carry out particular assignments(Robinson, 2015). In contrast, insourcing team housekeeping is considered a business strategy that is executed within the operational framework of an organisation(Pesonen, 2015). However, this report will analyse the argument in support of the insourced Housekeeping team in comparison with the outsourced housekeeping team of Best Western. This discussion will analyse the employed individual's abilities, results, cost implication, sustainability, organization and consistency etc. through the comparison of insourced housekeeping team’s vs team`s of outsourcing housekeeping.

[bookmark: _Toc134030523]Comparison of Insourced Housekeeping Team Vs Outsourcing Housekeeping
[bookmark: _Toc134030524]Abilities of those employed.

The abilities of the insourced housekeeping teams of Best Western have been described below which include: 
	
[bookmark: _Toc134030525]Time management skills

The insourced housekeeping teams at Best Western frequently operate independently or in conjunction with a limited number of fellow housekeepers, and are required to accomplish a predetermined quantity of cleaning tasks on a daily basis(Pesonen, 2015). The insourced housekeeping teams at Best Western work mainly emphasised time management and adherence to a predetermined schedule are essential competencies for housekeepers to ensure the timely completion of all cleaning tasks. It is imperative that the cleaner adheres to punctuality for scheduled cleaning appointments and completes the cleaning tasks within the designated time frame as agreed upon with the client. While on the other hand, the outsourced housekeeping team of Best Western often delayed their deadline for performing their assigned housekeeping task(Wood, 2018). 

[bookmark: _Toc134030526]Detail-Oriented
The insourced housekeeping teams of Best Western have a high degree of attention to detail(Yilmaz, 2017). These professionals have thorough attention to detail in order to effectively carry out their responsibilities, which range from arranging household items to achieving spotless floors and windows. It has been found that the greater the level of thoroughness exhibited by a housekeeper in executing their duties, the higher the quality of their job performance.On the contrary, the outsourced housekeeping team in Best Western shows less attention to the details especially on the complaint of the clients given to them(Batinić, 2015).

[bookmark: _Toc134030527]Effective Communication

The Best Westerninsourced housekeeping teams possess the greater ability to communicate with their client effectively. They do communication with clients, colleagues, and supervisors which is considered necessary for them to ensure that the expectations for each cleansing are fully understood(Pesonen, 2015). Without effective communication skills, a housekeeper may fail to meet the client's requirements or neglect essential elements necessary to complete a specific job.While Best Western outsourced housekeeping teams have less effective communication as they lack collaborating with each other(Lin et al., 2017). 

[bookmark: _Toc134030528]Interpersonal Skills

The vital interpersonal abilities of the insourced housekeeping team at Best Western Hotels are to be successful at their jobs, they need to be able to work well with colleagues and communicate well with customers(Pesonen, 2015). Interpersonal characteristics such as reliability, collaboration, and accountability are common among housekeeping teams, and all three of these enable housekeeping teams to accomplish their jobs effectively. However, the outsourced teams of Best Westerns have fewer interpersonal skills which faced difficulty while collaborating with fellow members of the organisation(Robinson, 2015). 

[bookmark: _Toc134030529]Collaborate Effectivity
Insourced housekeeping teams at Best Western hotels often deal directly with customers and are required to coordinate effectively with their co-workers in order to be successful in their sector(Yilmaz, 2017). In addition, these teams are given the responsibility of ensuring that all customers are satisfied. In order to be successful in their work, insource housekeepers at Best Western often exhibit interpersonal characteristics such as dependability, collaboration, and responsibility. These characteristics allow them to carry out their duties in an efficient manner. While on the other hand, the outsourced housekeeping team is less effective in terms of collaboration because they are hesitant to interact with the existing ones (Batini, 2015). This is due to the fact that they are not familiar with the environment.

[bookmark: _Toc134030530]Cost Implications

The cost incurred by the insourced housekeeping teams of Best Western is relatively less as compared to the outsourced housekeeping teams hiring. In-sourced teams of housekeeping are more credible and flexible. They are more loyal towards the goals of organisations(Pesonen, 2015). While outsourced teams of housekeeping in Best Western required initially a greater amount in order to hire them. While, the cost incurred in their hiring process includes the cost associated with job posts, recruitment and selection process fees as well as training cost. Outsourced team's housekeeping required more cost in terms of training as they are less competent or have less effective working experience as compared to the insourced housekeeping teams.Nevertheless, outsourced team housekeeping required greater staff costs (Batinić, 2015). 

[bookmark: _Toc134030531]Results

As per the analysis, the Best Western insourced housekeeping team is more effective as compared to the outsourced teams of housekeeping.Insourced housekeeping teams of Best Westernoffer benefits in comparison to outsourced housekeeping teams, including improved alignment with organisational culture and values, enhanced quality and security control, and potentially lower costs. Insourced housekeeping teams of Best Westerns include key advantages such as the cultivation and preservation of internal expertise and human capital(Batinić, 2015).
 The practice of insourced housekeeping teams has provided Best Westernwith increased autonomy in decision-making and the ability to efficiently and precisely execute tasks. However, the Outsourced housekeeping teams of Best Western create a physical distance between an organisation and its employees, which can pose challenges in terms of monitoring their work. The purpose of Best WesternInsourced housekeeping teams is to establish a central group of personnel and guarantee their efficient collaboration with the client's procedures and standards, resulting in maximum productivity. The implementation of efficient insourced housekeeping team practises can aid in the management and potential eradication of occupational hazards within a workplace setting(Robinson, 2015). 

[bookmark: _Toc134030532]Sustainability

Sustainability in business is a company's plan to lessen the damage it does to the earth by doing business in a certain market. Environmental, social, and governance (ESG) measures are often used to evaluate the sustainability practises of an organisation (Nosratabadi et al., 2019). The Best Western Hotel can keep its business going with the help of its own employees, who know what needs to be done and have a good grasp of the job from the beginning to the end. Since they already work there, they fit in better with the company's culture. On the other hand, an outsourced team would need time to learn the details of the job, especially if they were brought in halfway through (Mohammad et al., 2022).
Internal workers also help the Best Western Hotel stay open because they are already familiar with the company's culture and know its past. When a project is handled internally, everyone who works on it shares the same goals as the company (Nosratabadi et al., 2019). Also, when people work for a business group, they care about its success because it affects their future. On the other hand, hiring workers from outside the company can take time because of the training and instruction process. When compared to in-house workers, it is also hard to build trust in workers who are hired from outside (Mohammad et al., 2022). Research has shown that when companies prefer to hire their own employees instead of hiring from outside sources, it provides a motivating environment for the whole organisation. This also makes workers more productive and keeps them loyal to their company. Also, workers will be more driven to move up in the organization's structure and will work harder to achieve growth (Nosratabadi et al., 2019).

[bookmark: _Toc134030533]Consistency

Consistency at work is essential because it fosters a predictable work environment. When employees can anticipate what will occur at work, they are more likely to be able to maintain their own consistency (Bures et al., 2019). This can aid in the prevention of problems and improve workplace efficiency. Consistency at work entails upholding the same standards and behaviours that result in the production of high-quality work. By practising time management, setting production targets, and identifying areas of refinement in their work ethic, employees can increase their consistency (Matias, 2022). It has been determined through research that an insourced Housekeeping team is more reliable than an outsourced team. It is advantageous for Best Western hotels to utilise the talents of their own employees rather than squandering time on outsourcing. Consistency is essential, particularly in difficult times when people seek certainty and reassurance (Bures et al., 2019). 
When a company has its own janitorial staff, all hiring, training, and mentoring takes place internally. The in-house team will receive the same safety training, human resources information, and company knowledge as your other employees (Matias, 2022). As a result, a more cohesive working ecosystem can be created, as everyone is on the same page. Using an in-house housekeeping team will allow the hotel to remain focused on its business objectives and strive to enhance its reputation. While the finest Western company will have to invest a great deal of time and effort to execute the contract if they choose to outsource the business (Bures et al., 2019). Additionally, outsourced employees may require additional time to comprehend the company's rules and regulations, and they also require additional time to perform to the company's standards. In-house janitorial personnel, on the other hand, is aware of all circumstances and can easily foresee and prepare for potential dangers and challenges (Matias, 2022).

[bookmark: _Toc134030534]Guest Experience

A hotel's aim and guidance to individuals who make bookings, stay, and purchase goods and services from the hotel (Ferguson and Waugh, 2019)." When anything goes wrong or a visitor expresses a need, the hotel's response is called guest service. Customer service is reactive. Guest services include welcoming and serving visitors, fulfilling requests, answering phones, issuing keys, processing payments, making suggestions, and more (Lee et al., 2019).According to research, in-house employees are always more competent than outsourced employees, and having talented customer service agents implies being able to establish more conversational engagements to bridge the gap between the company and its customers (Ferguson and Waugh, 2019). This enhances the likelihood of obtaining more loyal visitors and improving the guest experience. According to the research of the greatest Western hotels, the insourced housekeeping crew can provide their guests with their all. Outsourcing personnel, on the other hand, will not successfully communicate with clients and hence will not be able to please them (Adhikari et al., 2019). Because in-house employees interact with hotel guests on a regular basis, they are familiar with the types of guests and their expectations (Lee et al., 2019). On the other hand, when a firm hires employees via outsourcing, they need time to enhance their contact and cannot provide the same level of customer experience as an in-house staff (Ferguson and Waugh, 2019).

[bookmark: _Toc134030535]Conclusion

From this report, it can be easily concluded that an insourced housekeeping teamis more effective thanOutsourcing Housekeeping staff. The report evaluated that the communication skills of the best western in-house workers are more effective as compared to the outsource team. It is also concluded from this report that insourced housekeeping teams also have the ability to deal with guests. Their collaboration with the team of the best Western hotel is also very strong compared to the outsourcing team. Furthermore, it is also analysed from this report that insourced housekeeping teams are more beneficial for the best Western hotel in terms of maintaining sustainability. The in-house team is more awarded of the company’s policies and they also know what areas they have to focus on to increase the reputation of their company. the report also determined that outsourcing staff is not beneficial as it needs more time to hire and train them. 
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