Darryl Evans 
1) Which of Belbin’s roles did you/your team members fit into? Give examples of why you feel these roles fit.
[bookmark: _GoBack]The quality supplier was the plant of the team. He was relatively new to the company and therefore didn’t know anyone else in the team. He came up with some good ideas and wasn’t afraid to try them. He was a very confident member of the team and often his voice was the only one heard at times.
The process engineer was the co-ordinator of the project as well as the project owner. His experience boasting a long career in manufacturing, which covers many roles including management levels, was clear for the rest of the team to see. It was his ability to bring other team members out of their comfort zone and interact with other departments that was vital for the team to work. There were times when team members were unhappy as would delegate a lot of tasks, however, I personally took advantage of this as I took it as a sign of trust and a way to prove myself.
The product specialist was the shaper of the team. When the line was on stop and the pressure took its toll, outwardly he continued to give show the team that he was in control and wasn’t fazed by the situation. He seemed to thrive on rising to the challenge, especially as it was a serious issue.  He could always respond and answer any questions and wasn’t afraid of criticism. His way of working was different to what many of us were used to. As technicians we always had procedures and processes to follow. The shaper often disregarded the processes this upset the specialist in the team.
I think my role in the project was a team worker. At the time I didn’t realise what my role was but after researching Belbin’s role and looking at my overall performance in the project I feel I can relate to this role. I cooperated with other members and I always stayed calmed and avoided any friction. Even when opinions were shared, and I knew they wouldn’t work I didn’t disregard them just to avoid any unnecessary bad feeling. Although this may have been my inexperience of project work and working with senior members of the company it could also be indecisive and this is a trait of a team worker.
The procurement representative for the project would be the completer finisher. He was impressively eager thorough out and always paid attention to detail. He would also have some sort of visual management for the meetings and worked to timelines. It was noticed during the project that he was also a worrier and he took on too much. He would never ask for help and was involved in all aspects of the project.
The mechanical technician was the shaper in our team. Although he was the youngest in the team, he had a wealth of knowledge in his field. He had trained from school as a fitter and with a contracting lifestyle was able to use his skill set from many types of companies. He came up with great ideas but always had a negative spin which tended to bring bad feeling to the group and ultimately led into him working individually with an angry attitude.


2) How do the leadership theories you mention such as transactional/transformational leadership compare with other theories?
Autocratic leaders dictate to staff what they want and how they want it done without discussing with the team or taking advice from others. This form of leadership would work well if there was an emergency which called for a decision to be made quickly and there was no time for discussions. An example of this in our workplace was when we were unsure if the chemicals, we were testing were right. Rather than continue we were told to stop what we were doing despite the hours which would need to be repeated. Autocratic leadership may also work for members of the team who have just started and may not be confident initially in their new role and may need more direction and guidance. The downside of this leadership style is that it can come across as intimidating to some members of the team who may lack confidence because it can be seen to be quite forceful. This could result in team members feeling de-motivated because they’re not consulted on issues and therefore feel as if their views aren’t important. 
Democratic leaders will ensure their team members are involved in discussions and decision making. This style of leadership is good for team morale as it makes everyone feel involved and important and they feel confident to bring new ideas forward and put their point across as they can feel assured that they won’t be put down or ignored. This style of leadership gives a good grounding of what is happening within the team and organisation because the Democratic leader is receiving and listening to different views and information.  An example of this in our workplace is when we had a problem with the high voltage tester, and we weren’t sure if it was the instrument itself or the tester. All departments had their point of view, but the Democratic Leader held a meeting with everyone involved to listen to their views to gain the best solution. The downside to this leadership style is that it can take longer to get a decision made as so many people are involved and there is a danger that members can feel upset if their suggestion or opinion isn’t taken and used.
Participative leaders are hands on and like being part of the team that they are leading. There are many participative leaders in the manufacturing and workshop sectors where the leader has possibly had promotion and still uses his skills to help. Having a participative leader can be very useful when the pressure is on the team and targets must be attained as this is an extra person onboard to help. An example of this in our team is when we had to re-work the spectrometers which meant going through the whole process again and targets not being met, so the participative leader jumped in and joined the team in helping to get the problem fixed. The main downside to this style is that leader and the team members mix, and it can be difficult for others to know who the leader is and who isn’t. This role would be more suited on a short-term project or when there is an emergency and the leader have no qualms in joining the team to help.





3) What do you see as the key problems of leading a team that know each other?
There will be a number of difficulties when leading a team who already know each other as they possibly could already have a set working relationship which although they are happy with the way it works it may not be the best or even the fastest way to do things. An example of this occurred in the project. There were two test engineers who were on the same pay grade, they had worked together for years and between them had developed a system where they would split the workload, one did the alignment and repairs the other all the testing. This had to be looked at as it was causing all sorts of problems with other people saying it “it wasn’t fair”. It also became a single point failure if one person was off site then instruments couldn’t be fully completed. This was a good example of complacency in the team
There will also be the problem of any friendship that have been formed. Team members may feel left out if other members know each other at a personal level and laugh and joke about non work affairs such as a night out or even lunch time at a café. This could also lead to a paranoia amongst people especially when things aren’t going to plan in work and problems occur that need to be resolved or worse investigated. Team members could feel that they are being set up and blamed for something that had nothing to do with them because people are protecting team members that they already know. The emergences of social media has also led to team work friendship being compromised as things tend to get stretched and out of context with a lot of other people who are involved or work in other departments or teams lending their comments and therefore adding to any arguments. 
 Personal problems also tend to be brought into the workplace when the team know each other. Any out of work arguments no matter how small can continue into the workplace and get heated. In my workplace an argument continued that started out of work and was brought into the workshop. The atmosphere was very hostile with raised voices and other team members got caught in the middle of it. It was difficult as both parties felt the need to put their point across so other team members could take sides. This ultimately ended up with team members changing team.
 Friendship at a personnel level although a good thing can also cause problems with team members knowing each other’s business they therefore form a clique, and this can disrupt the team and cause problems. This can again lead to the team dynamics be questioned. Another problem that could arise if the team members know each other is jealously and tension if there are any promotion chances within the company or if one person must stand up and lead the group or take charge of a project.
