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Management Styles
Introduction
Management styles refer to the means which C.E.O.s utilize to achieve organizations' goals and objectives. It includes how C.E.O.'s organizes, make decisions and exercise their authorities and responsibilities. Management styles vary by the management levels, from individual to individual and company to company. There are various management styles that different C.E.O.s use in running their companies. They include authoritative management style, participative, consultative, transformative, coaching, and persuasive. That may either differ or relate from a company to a company. Management styles influence the performance of the organization by motivating employees to work hard and achieve their objectives. This paper will cover the contribution of management styles towards the company's performance for C.E.O.s of Coca-Cola and H&M companies. The management styles in the Coca-Cola Company have considerable similarities and differences with H & M Company.
Differences.
Management styles of H&M Company.
 Some of those differences in management are; In H & M Company, the current C.E.O. named Helen Helmersson uses coaching management style to motivate her employees to work and achieve companies' objectives. She calls them (employees) and guides them on working in different departments in the company. This has been a productive strategy as it has strengthened its financial development in the long term. The company has been expanded by getting new partnerships leading to growth in the sustainable fashion industry (Bojonca, D., 2019). Transformative is another management style that has been used in H & M Company. 
Following the emergence of new technology, the C.E.O. of H & M Company has integrated her system from product design to sales, allowing communication to occur at the right time and in the right place. This style has motivated other employees to access their head of the department at the right once they face a challenge or need clarification of any issue. She (Helen Helmersson) also centralized the inventory, which made employees easier to restock or order the stores efficiently. In this management style, the head office can go through each sales department's trends and information on the type of goods required by the customers. This management style (transformative style) is similar to other styles applied by a C.E.O. in H & M Company. That style is called the consultative management style. It allows employees to ask their head officers anything that can better the company's performance. According to (Kulsum U. 2017), employees can propose an improvement that can promote company goals. They can also consult their head department for any task they intend to perform. For example, employees get complaints from their customers about specific products and submit them to their head officers, who instruct them on what to do.
Management styles in Coca-Cola Company.
On the other hand, Coca-Cola Company uses different management styles to influence their employees' motivation. These styles include laissez-faire, autocratic, and pacesetting management styles and are explained as follows; Laissez-Faire, also called Free-Rein management style, is well exercised in the Coca-Cola Company where employees are highly skilled and experienced. Employees are motivated and self-starters in every duty they undertake in the Coca-Cola Company. This management style relies on the Coca-Cola Company C.E.O. since it requires little oversight for the employees to perform their duties and achieve their objectives. It is also suitable for the company because it allows the employees to swim up with the business's current trends.
 Another management style used by Coca-Cola Company C.E.O. is the autocratic style. This management style is associated with the phrase "do what I say," It is a style whereby the autocratic leader knows and trusts his or her employees understands the company more than other people. They are, therefore, able to make the right choices with little knowledge from the first team leaders. Initially, the Coca-Cola company C.E.O. used the control and command styles but has shifted to the "do as I say" style though not wholly. He can also apply the style where vital decisions are to be made or when dealing with new and inexperienced members. Maybe there is no enough time to wait for them to familiarize themselves with the new duties. This style benefits employees and motivates them to realize their goals and objectives. Pacesetting is another management style applied by Coca-Cola Company C.E.O. This style is mainly associated with the phrase "Do as I do," which indicates leaders using pacesetting management and leadership style. The style is given the name pacesetting because the C.E.O. sets a target or pace and pushes his team members to work hard to finish in the top line. This management style stress employees working in the long run, but it truly influences and motivates them to achieve their objectives.
Leadership Similarities
However, apart from the different management and leadership styles by Coca-Cola Company C.E.O. and H & M C.E.O., there are also some identical management styles (Nurima, 2017). These identical styles are democratic style, authoritative, charismatic, and supportive management styles. Democratic or participative management style is where the C.E.O. wishes to know what employees think about the company and affect them. They then use employees' opinions to make the final approval decisions on their work responsibilities. This enhances cooperation, creativity, and teamwork among the employees because it enables them to do what the C.E.O. what to be done and how they want to do the task.
      	Authoritative style is another management and leadership style common to Coca-Cola and H & M Company C.E.O.s. The style can also be referred to as visionary style since it is the confident C.E.O.s who find the way and set out expectations by engaging the followers (Mohamed 2019). In this style, authoritative leaders take time to reason before giving orders to the employees. This enables them (employees) to develop a good latitude and make the right choice to achieve their goals (Ningrum, 2020). Charismatic is also another similar management style typical in both the C.E.O.s of Coca-Cola and H & M companies. In this style, leaders motivate their employees to work and achieve specific goals in the company. Another similarity is that both C.E.O.s delegate duties to their employees and provide them with the required skills to perform duties. Though some tasks may be challenging the employees, their C.E.O.s steps up and sort those problems. This style is referred to as supportive management style, which helps employees achieve their objectives.
Conclusion
Based on the above illustration, it is true to say that though Coca-Cola and H & M C.E.O.s have some different management styles, they have very many similar management styles to influence and motivates their employees to achieve the companies' objectives. Leadership style is critical and directly affects a firm's performance and goal attainment. Sound leadership leads to improved employee output and general growth of the business. 
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