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1. [bookmark: _Toc503535571][bookmark: _Toc503561227]Summary
The aim of this report is to critically assess the challenges and sensitivities when doing business with another country, Turkey as a case country will be discussed and analysed in this report. However, the following report is going to illustrate the importance of communication in international business as the introduction part; The main body will include as below, firstly, briefly discuss the meaning of the culture, and utilize Greet Hofstede’s culture dimension theory to analyse both Turkish aspects and British sides at second part ; Thirdly, list several sensitivities and challenges when doing business with Turkey and UK, make a contrast on both countries., the fourth section is to give some recommendations according to the analysis of Turkey’s culture and some sensitivities. At last, an entire conclusion will be presented.



[bookmark: _Toc503535572][bookmark: _Toc503561228]1.1 Introduction	
Communication is the most important and significant tool for people to interact with people around, it also a useful technique to help the company to do business (Samovar, L.A. et al., 2015).  Under the current global economic situation, enterprises are taking highly of the importance of cross-cultural communication, And International Business Communication (IBC) corresponds procedures which permit communication across international borders (Bargiela-Chiappini, F., and Nickerson, C., 2003). Businesses are trading services and goods from all over the world, and partnership is being consisted of partners from different countries with various cultures background. Due to every country has their own cultures; therefore, the communication challenges are brought to the business. On the other perspective, business is discovering that there is the best benefit to understand about cultural and ethnic comities they have to communicate with, in order to expand and increase their businesses. Good communication methods assist in holding many complex events and dealings in business. Understanding of a language meaning and local conventions are significant to the business expand as well. On the contrary, unsuccessful communication may lead to loss of the relationship and even a sensitive multinational tension among countries (Debbie, M, 2017).


2. [bookmark: _Toc503535573][bookmark: _Toc503561229]Main Body
[bookmark: _Toc503535574][bookmark: _Toc503561230]2.1 Culture
Culture is hard to define. Apte (1994) has stated that in spite of a century of works on define culture entirely, there is still no centralised answer in the late 1980s among anthropologists pertaining to culture's nature. According to Avruch, K. (1998), culture is a sum of knowledge, belief, rule, convention, morals and many other abilities and customs obtained by human beings as one of the society members. While the other's think that culture is composed of derivatives of experience, as well as organised, learned or generated by personal (Trompenaars, F., & Hampden-Turner, C., 1997). The required the key of culture includes of accustomed ideas (produced previously or historically and selected) and the affiliated value is significant as well (Adler, N., 1997). However, to do business with a foreign country is not a simple thing, there is existing a different cultural background, and it is essential to understand and make some notes on that country’s culture and customs, in case of embarrassing trouble and culture shock, and at last, lead to a failed business. 

[bookmark: _Toc503535575][bookmark: _Toc503561231]2.2 Hofstede’s cultural dimension theory 
According to Hofstede's (1984) cultural dimension theory, this is a tool for cross-cultural communication and involves the influences of a society's culture on the values of the people in the society. Besides, how the values have an impact on individual's behaviour can also be analysed by this framework. This tools evaluating culture from several dimensions, which are power distance; collectivism vs individualism; femininity vs masculinity; uncertainty avoidance. Moreover, Both Turkey and UK’s score of culture dimension are evaluated by Hofstede-Insight Website (2018), it can be seen in Appendix 1.and 2.  

[bookmark: _Toc503535576][bookmark: _Toc503561232]2.2.1 Turkey’s culture dimension (Appendix 1)
a. Power distance can be regarded as the degree to which the fewer strength individuals of institutions and groups, such as in family, receive and hope that power or right is allocated unequally. As the picture in Appendix 1, Turkey belongs to high power distance dimension country. In turkey, due to the patriarchal formation, father in a family regarded as the most important one with power and right, the others at home are looking forward the father can order or decide what they are going to do. Out of family, decisions are usually generated by the most significant one or elder one who has been taken highly of in the group. Power in Turkey is centralised, and employees depend on their managers and bosses. They hope to be arranged by the hierarchy. Communication among them is indirect as well as the message flow is selective. 


b. In terms of Individualism and collectivism dimension, Individualism more tends to people distribute more time and spirit to themselves, family and society. Once there appear some conflicts between work and life, the family might be their first choice (Soares, A. M et al., 2007). On the other hand, collectivism is opposite, and people have strong willing to devote themselves to the workplace. Nothing can be important than the loyalty. As for Turkey, family for Turkish is the critical section in their life. As a family member, they rely on each other. Thus, they are nation's collectivist. However, as high speed of the technology, society makes them move ahead to individualism.
c. A country with masculine culture means that the society full of confidence, competition, inspiration and success. This is such a valuable institution that begins from young and experiences through organisational time. On the contrary, feminine culture represents that society tends to concentrate on the quality of life or concern for others. Turkey is more tend to feminine culture, and this is to say some behaviour as assisting others, feel sympathy for losers is inspired. A happy ending is the most important due to the appeared issues and conflicts can be solved in personal and work-life (Manalalhosani, 2015).


d. Speaking of uncertain avoidance dimension, Hofstede link country's culture to company's culture, to demonstrates that under an unsure condition or changeable position that how a clients or employees in the company is going to face to the unpredictable risks (Kieser, A, 1994). In Turkey's uncertain avoidance culture dimensions can be seen that citizens have lower tolerance towards risks. They always prevent the dubiously events and conflicts. They demand lots of strict regulars and laws to limit their behaviour and offer an order for the country. Such regulations include of out of the home and in-home time-limited; the designated clothes in school or workplace; there even a rule of delivering their emotion. They believe everything has a reason, and then everything needs to be proved (Ezgi, B, n.d.).


[bookmark: _Toc503535577][bookmark: _Toc503561233]2.2.2 The United Kingdom’s cultural dimension (Appendix 2)
a. Comparable to Turkey's culture dimension, power distance in the UK is low. Citizens in the United Kingdom basically consider that the situation of inequality has to be minimised. This perspective has an impact on several tiers in the UK. In the work circumstances, people prefer the flat structure, and the high management department is always designed for convenience. Employees can easily connect with the manager and interview them; staffs also put forward their opinions as they want. They also desire high level can ask their ideas as well, the meeting in here is participative, primary one also can have the right to make a decision (Natalia, N, 2014).

b. The UK can be regarded as an individualistic country, people focus on themselves     and families instead of spending time on the community or others.

c. People in here focus on competition, achievement and success, UK is recognised as a masculine culture country according to Hofstede's theory. Therefore, people will usually ignore the relationship with others, and lack of being modest, and enjoy the quality of life. People more care about their career and express their aspiration.

d. In terms of uncertainty avoidance dimension, UK presents low score in this part, which is to say, people are okay with risks and can bear a changeable message about future (Translatemedia, 2017).


[bookmark: _Toc503535578][bookmark: _Toc503561234]2.3 Doing business in Turkey and UK
When doing business with Turkish, just know their cultural background is not enough, ought to understand the customs and some prohibitions, like what can be done or something cannot do.

[bookmark: _Toc503535579][bookmark: _Toc503561235]2.3.1 Time management
Basically, there is no business happened on Turkish National Holidays. Turkish summer holiday is around July and August; therefore, if it is convenient for both side, it is better to arrange the business meeting at that time and notify the other side one or two weeks previously. From the British perspective, punctuality is relatively important in business etiquette; it will be considered very impolite if someone attends late in an appointment or meeting. Making an apology if delay few minutes, or ought to make a phone call to give an explanation. They usually show high respect to other's time, therefore, avoiding late should be obeyed (Passporttotrade, 2014). 

[bookmark: _Toc503535580][bookmark: _Toc503561236]2.3.2 Dress requirement
In most cases, Turkish dresses requirement when doing business is similar to Western Europe, shirt, suit and tie. It can be the dress or a suit for women. However, the length of the dresses ought to be noticed, and a soft coat is suggested to cover shoulders and keep warm (admin, 2016). As for British culture related to the business dress code, people are suggested to wear classic conservative clothes in the British tradition. Most of higher managers prefer to wear the custom-made suit, fashion shirt, silk ties and designer shoes to show their position and status.

[bookmark: _Toc503535581][bookmark: _Toc503561237]2.3.3 The way of meeting and greeting
The traditional friendly way of Turkish decides the business etiquette. At the first time of the meeting, a polite handshake is needed as a custom in the Turkish. The men in Turkey sometime will hold partner's arm by the left hand as a signal of friendship and warmness. However, there are a little bit different with the UK, at the end of the meeting, there is generally no handshake in Turkey. After getting close to the business partner in Turkey, they may kiss on partner's cheek. Under business background, most women will accept shake hand with men, and however, in some far away field, people are more conservative. Therefore, a polite waiting for women’s hand may need (Erland, G, 2015). Shake hand seems like universal greeting way, as well as in the UK. The laugh is the best way to present at first stage meeting. but it is inappropriate to shake hands when into a room with full of people.

[bookmark: _Toc503535582][bookmark: _Toc503561238]2.3.4 Communication
Turks will be nodding the head forward and down by conveying the means of yes, and express no by lifting the eyebrows and nodding head up and back. They wagging head is not means to denied or say no, it means they do not realise what the people say, do not understand. Family, sport and food topic is what they like to start a talk. On the other aspect, Turkish like to speak directly as a way of communication, therefore, before a meeting, a way to use a phone is better than send an email. Moreover, they will response slows when answering an email. The British are restrained and do not usually express their true feeling in the face while doing business. Indirect talk, British humour is their way to perform in a business relationship. Sometimes British is hard to be read; simple is the first choice way of communication. Their signal or performance might lead others to make mistakes when they think British totally agrees with them. However, the truth may be the opposite (Grotts, L. M., 2014). Communication and conversation are very polite from British. They generally use less absolute sentences and statements yet the listener should be careful and recognise the true meaning.


[bookmark: _Toc503535583][bookmark: _Toc503561239]2.4 Recommendations
According to analyse the Hofstede’s cultural dimension of Turkey, and several customs and conventions of Turkish, there are some recommendations might be useful when doing business with Turkish.

The first time meeting is always to know each other instead of talking business because the business connection is regarded as a personal connection. Turkish is famous for its hospitality, people in favour of having a business lunch, and bring the guests to join their social activities. Moreover, some creative or innovative gifts are involved in the business culture as well, and this is not a bribe, it is just a polite reciprocation. Typically, Turkish as a host will pay the activities fee, as a return, a gift and set lunch or dinner in a restaurant in advance is necessary (Layla, Y. E., 2016).

Personal recommendation with specific opinion regarded as the best approach to build new business communion in Turkey. This is because of the Turkish citizens are apt to querying for ideas and suggestions when setting up new business contacts. Therefore, communicating and dealing business via a local enterprise or a well-known intermediary can be a quick and effective way to enter the local market. Those Turkish Diaspora in the United Kingdom is able to offer good methods.

The pace of life in Turkey occurs more slowly than the UK, as well as in work. As the new business partner, to get in touch with them is not a rush matter. They might be late for the meeting, start late and end delay, however, it is essential for the partner to be punctual in the business meeting. Besides, the management unit is significant in most Turkish companies. This will result in slowly decision-making due to they have to report to the higher manager related to various activities. There is less chance to consult how the work process or put forward any opinions as well. Thus, do not rush into a business with them and keep remaining good attitude.
3. [bookmark: _Toc503535584][bookmark: _Toc503561240]Conclusion
To sum up all, Nowadays, culture is a consequence of different so broadly across the world, knowing the diversity in culture is significant to the business surrounding. Hofstede’s culture dimension and Trompenaars' seven dimensions of culture are the effective frameworks to analyse the country’s culture. Moreover, before beginning a business with a different country, it is important and essential to recognise its culture, which are includes beliefs, values, customs, and etc. this is in order to avoid culture conflict, also a way to show respect to partner’s culture. and will result in a closer relationship; To learn about their business etiquette, customs and history if it is necessary, especially need to focus on the communication skill. To not only prevent embarrassing but also increase the chance to be successful in a business.
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(Source: https://www.hofstede-insights.com/country-comparison/turkey/. 2018).
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(Source: https://www.hofstede-insights.com/country-comparison/turkey/. 2018).
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