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[bookmark: _Toc165750478]Introduction 
Organisational behaviour is a crucial part of organisational growth and development. It helps in regulating employee motivation and further makes them work hard towards organisational growth and development. It has also analysed different leadership approaches used by hotel brands in the UK to manage diverse people and process management aspects positively.  At the beginning of the essay diverse leadership approaches and theories will be analysed and further their implication in the growth and development of the hotel business will be assessed positively. A set of hotel examples from the UK hotel industry will be analysed in the best possible way. Moreover, an overview of their leaders and managers will also be used. Above all, a set of relevant statistical data will be used as per the need and requirement of the organisational growth and development.
[bookmark: _s449i1r8ghnq][bookmark: _Toc165750479]Main Body
In the hotel industry, different types of approaches play crucial roles in managing teams, controlling guest satisfaction rates and developing business success rates. Transformational leadership approaches are mainly focusing on managing performances and rewards among the followers and leaders. Transactional leadership is managing effectiveness, operational efficiency rate and controlling standards. On the other hand, it is creating a lack of ability to manage creativity, manage innovations and deliver long-term growth for managing guest satisfaction. Transformational leaders manage and inspire employees to manage success. In the hotel industry, this type of approach is creating a positive working culture, managing guest experiences and delivering a positive working environment. Transformational leaders are helping employees manage their duties which is leading to the development of loyalty and guest satisfaction rates (Dinibutun, 2020). Transformational leaders motivate employees, inspire them and help to achieve goals. In the hotel industry, this type of approach creates a positive working environment, develops guest satisfaction and helps in improvement. 
Servant leadership approaches mainly focus on employee well-being and development purposes that lead to improved employee morale, increased guest experiences and decreased turnover rate. McGregor’s X and Y Theory delivers a comparison between management style and employee motivation, which are creating a positive and negative impact on the hotel industry. The pros of X and Y theory are based on efficiency and clear directions. As commented by Rasoolimanesh et al. (2021), this theory assumes that employees dislike work and they need to control their work. In the hotel industry, this theory delivers a clear direction for managing effective protocols and guest safety and satisfaction. X and Y theory is leading to the development of consistency and efficiency and managing rules and regulations. This is needed for managing hotel operations and controlling consistency to manage guest experiences. 
X and Y theory assumes that employees are capable and motivated self-directors and manage empowerment for making effective decisions managing ownership programs developing job satisfaction rates and managing service delivery. By encouraging a collaborative working environment, the X and Y theory promotes innovation and diversity among the employees. In the hotel industry, this is leading to managing guest experiences and developing competitive advantages. In the thoughts of Marle (2020), the cons of X and Y theory is based on management-based risk and handling resistance for controlling authority. Most of the employees in the hotels are struggling with managing responsibilities and controlling autonomy and this type of resistance is creating difficulty in implementing changes and developing organisational goals. 
It is creating suppression and low morale among the hotel industries. As mentioned by Mahmoud et al. (2021), the approaches of the X and Y theory are leading to disengagement and low morale among the employees in the hotel industry. This is resulting a higher turnover rate, decreasing guest satisfaction and decreasing productivity rate. Therefore, X and Y theory are managing effective approaches for controlling leadership style in the hotel industry. It is based on various factors, including employee demographics, organisational culture and the needs of the guests. A proper and balanced approach helps to achieve optimal performance and handle guest satisfaction rates in the hospitality industry. 
Blake and Mouton's theory delivers an effective framework for managing leadership style for different dimensions that are based on concern of production and people. Blake and Mouton's theory is based on a clear framework that makes differences between various leadership styles and managing production and people. This helps hotel managers define their specific leadership style and deliver a proper understanding of managing implications for controlling employee productivity and motivation (Mullins and Dosser, 2013). This theory defines that effective leadership is based on a proper balance between concern for production and people. 
Hotel managers are managing flexibility for managing leadership approaches that are based on the needs of the team members and controlling their demands in the hospitality industry. This leads to managing employee engagement and delivering job satisfaction for managing the hotel industry (Todăriţă, 2021). The cons of Blake and Mouton theory is managing complexities for managing leadership for the hotel industry. By defining the concern for both, this theory is managing hotel managers and delivering a supportive working environment for achieving organisational goals. Hospitality operations are managing diverse teams, managing service delivery, controlling guest interactions is managing leadership model (Mullins, 2020). This theory delivers a proper framework for developing leadership style and managing hotel contexts. Various department are managing hotel industries for managing housekeeping, front desk and food and beverage are managing various leadership approaches for managing priorities and challenges. Hotel managers are controlling effective leadership styles for managing leadership approaches. Effective leadership are controlling adaptability and flexibility for managing effective circumstances and delivering employees' needs (Mullins, 2016). Blake and Mouton theory is offering valuable insights for managing leadership style and effectiveness in managing the hotel industry. 
It is helping hotel managers manage limitations and control leadership approaches along with additional frameworks and strategies. Effective leadership is managing hospitality sectors to develop an understanding to manage operational realities. Preferred managerial styles in the hotel industry are based on servant and participative leadership styles. Participative Leadership is managing various activities for handling decision-making aspects in the hotel industry. In the hospitality industry, guest satisfaction plays a significant role in managing contributions and controlling ideas and insights. It is developing guest experiences and leading to making effective decisions (Munga et al., 2021). Managers who are following participative leadership are managing proper working collaborations and delivering proper value to their employees. Servant leadership is managing wellbeing and the improvement of the employees. 
In the hospitality industry, this type of leadership is developing employee morale and guest satisfaction rates and making proper collaborations. Servant leadership plays a significant role in managing humility, empathy and proper commitment for the employees and guests (Boddy, 2014). The preferred managerial style in the hospitality industry mainly depends on various key factors those are including business objectives, organisational culture, and the needs of the employees and guests. Effective hospitality managers for managing various leadership styles, control various approaches and managing the demands of the stakeholders and different situations. 
Every company in the UK's hotel industry represent different leadership philosophies. For example, The Dorchester, a well-known luxury hotel in London, led by its former general manager, Roland Fasel and he uses transformational leadership (Dorchestercollection.com, 2024). Fasel's strategy placed a strong emphasis on inspiring and empowering staff members (Mullins and Dosser, 2013). It has been done to create a good workplace environment that resulted in outstanding visitor experiences and high employee satisfaction. In the same way, The Ritz London is renowned for its democratic leadership philosophy, with former General Manager Stephen Boxall (The Ritz Hotel London, 2024). It has helped him placing a high value on the growth and well-being of staff members at Ritz London. Boxall's leadership style improved visitor satisfaction rates and fostered a cohesive work environment. It has proved the value of democratic leadership in the hospitality sector. On the other hand, McGregor's theories about employee motivation are supported by the management strategies of low-cost hotel chains like Premier Inn. It emphasizes efficiency and clear direction. This is where the X and Y Theory is evident. However, issues with morale and opposition from employees could come up and it shows the need for flexible leadership techniques. The Soho Hotel, whose general manager Peter Crome demonstrates a balanced concern for both production and people (Firmdalehotels.com, 2024). It is an example of a boutique hotel where Blake and Mouton's theory is being used. By creating a positive work atmosphere that increases both guest happiness and employee engagement. Crome's approach demonstrates the utility of the theory to the management of various hospitality situations in the United Kingdom. 
Within the hospitality industry in the UK, the efficacy of leadership methodologies is extensively tied to the fundamental role of managerial leadership. It incorporates diverse areas of team management, consumer satisfaction and overall business growth. For example, transformational leadership is essential to motivating staff and advancing organisational productivity at high-end hotel chains like The Savoy. The Savoy has created a culture of innovation and staff empowerment under the guidance of General Manager Philip Barnes (The Savoy London, 2024). It has led to outstanding consumer experiences and steady organisational growth. It shows how transformational leadership satisfies the basic need of management leadership to elevate organisational performance by creating a inclusive and diversified work environment. Similarly, CEO Jeremy Goring of boutique hotels like The Goring demonstrates democratic leadership concepts in his style of management. Goring has used the above approach and fostered a cohesive team culture that is centred around providing exceptional customer service. This shows how crucial servant leadership is for boosting employee morale and improving customer satisfaction (Thegoring.com, 2024). This is in line with managerial leadership's main goal which is to maximise team output and guest experiences. On the other hand, low-cost hotel brands such as Travelodge shows of how McGregor's X and Y theory is applied in management leadership. Although there have been issues with opposition and employee morale but leaders like Peter Gowers have maximised efficiency and service delivery by optimising operational norms. This demonstrates how many leadership philosophies affect the essential role of management leadership and impact customer experience and staff engagement. Above all, business success verily depends on the success of the above hotel (Burke, 2021). 
Different UK hotels have different leadership styles (Adair, 2009). Organisational structure and consumer behaviour depend on these notions. To boost staff and visitor satisfaction. Transformational leadership promotes empowerment and creativity. Different hotels in the nation practice democratic leadership, which prioritises employee welfare and promotes great working cultures. Other hotels may implement McGregor's X and Y theory to enhance organisational efficiency and boost production (Ihua, 2021). It will reduce staff morale and resistance. Some organisations employ Blake and Mouton's strategy, which takes time to balance people and profit. It will boost staff morale and consumer satisfaction (Todăriţă, 2021). All these leadership ideas focus on how management leadership boosts team productivity and customer satisfaction. Thus, critical study of hospitality leadership philosophies and organisational performance will boost relevant organisations' growth and development (Stoyanova-Bozhkova et al., 2022).
[bookmark: _oogjzvums89q][bookmark: _Toc165750480]Conclusion 
From the above discussion, it can be analysed that organisational behaviour plays a crucial role in the growth and development of the business and further helps in bringing a high level of employee and customer satisfaction level. Moreover, a discussion of different leadership approaches and their role in managing diverse people and process management aspects is being assessed in the best possible way. Moreover, a set of company examples from the hotel industry are being introduced and how they consider diverse leadership and management theory as per the needs and requirements of the organisation has been analysed positively. Moreover, some of the challenges in utilising the above theories have been assessed in a best possible manner. Above all, relevant statistical data are being taken into consideration.
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