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[bookmark: _Toc135903080]Introduction
Hotels use operational and strategic methods to compete. Effective management enables hotels to compete and attract guests. Competitive hotel management entails marketing, pricing, service quality, visitor satisfaction, brand positioning, and operational effectiveness. To distinguish the hotel from rivals and offer a distinct value proposition to the target market. To compete, hotels must comprehend their market and target demographic. Understanding customer preferences, desires, and market trends enables hotels to surpass customer expectations. Market research reveals opportunities and voids. Marketing is part of competitive hotel management. To attract guests, hotels need a strong brand and marketing strategy. Through digital, social, advertising, and public relations, the target audience is reached. Hotels need review management and multi-platform consumer involvement.
Hotel pricing strategies are competitive. To represent their value, hotels must evaluate market dynamics, demand patterns, and pricing. Monitoring competitor pricing, price elasticity, and revenue management in order to maximize hotel rates and earnings. Competitiveness requires excellent service. Hotels must provide well-trained and motivated personnel, personalized service, attention to detail, and efficient operations. Exceeding visitor expectations may encourage brand loyalty and positive word of mouth. Competitive hotel administration requires efficiency. Streamlining, using technology, and optimizing resource allocation can save money, boost productivity, and satisfy customers. Hotels must train their employees, increase management, and enhance operations. The following paragraphs provide an overview of international hotel standards, reputation management, and service culture. 
Hotel Standards
[bookmark: _Toc135903081](Rhee and Yang, 2015) The concept of brand consistency standards in the context of International Hotels refers to a collection of directives and benchmarks that guarantee a uniform level of quality and experience across all hotels under the International brand. The purpose of brand consistency standards is to provide guests with a consistent and predictable experience regardless of where they choose to stay, thereby improving their overall visitor experience. This includes a variety of factors, such as the availability of in-room amenities, the quality of service, the level of cleanliness, and the general atmosphere. International strives to reach or exceed visitor expectations on a consistent basis by adhering to these established standards.
International Hotels' brand identity is enhanced by the maintenance of consistent standards. (Tran et al., 2013) The International brand is able to establish a consistent set of characteristics and qualities that guests can identify and associate with regardless of which hotel they frequent. This phenomenon facilitates the development of brand loyalty and credibility among customers. The upkeep of uniform standards enables the maximization of operational efficiency across the varied hotels comprising the International portfolio. Utilizing it can facilitate efficient administration of processes, staff training, and quality control maintenance (PONCE, 2022). International can establish clear directives to ensure that its hotels operate efficiently and consistently maintain high standards.
The establishment and maintenance of International's reputation in the hospitality industry are heavily influenced by brand consistency standards, which in turn contribute to the development of a competitive advantage (Kuo et al., 2022). When visitors report favorable experiences at multiple International hotels, the reputation of the International brand for excellence is strengthened. Consistency is a differentiating factor for International in comparison to its competitors, as it provides visitors with a reliable and recognizable experience they can rely on. Although International adheres to brand consistency protocols throughout its hotels, it is notable that not all International-affiliated hotels are identical. (Kabadayi, et al., 2019) International manages a diverse portfolio of hotel brands, each with a distinct market positioning and target demographics. These brands may have standards and guidelines that are specific to their respective market segment. The International Garden Inn and the Waldorf Astoria may have different standards. Nonetheless, it is noteworthy that every brand places a premium on maintaining uniformity to ensure a dependable and superior customer experience.
Reputation Management
[bookmark: _Toc135903082]Maintaining and enhancing a hotel's reputation requires effective administration of guest comments. Here are the key points regarding the significance of administering visitor reviews, effective hotel reputation management strategies, and the impact of negative reviews: In the digital age, prospective visitors heavily rely on online reviews to make booking decisions. According to Madhani (2018), positive evaluations can increase the number of visitors, reservations, and revenue. Customer Response and Satisfaction: A hotel's services, amenities, and overall experience can be gleaned from its guests' reviews. By actively administering evaluations, hotels can identify areas for improvement and increase guest satisfaction. Reputation and Brand Perception: A hotel's reputation and brand perception are shaped by guest reviews. Negative reviews can be detrimental to a hotel's reputation if they are not addressed appropriately, whereas positive reviews generate trust, credibility, and a positive image. 
To stay apprised of visitor feedback, hotels should actively monitor online review platforms, social media, and other relevant channels. Responding quickly to both positive and negative feedback demonstrates engagement and dedication to ensuring guest satisfaction. Ensure Outstanding Customer Service: Providing exceptional customer service is crucial for preventing negative reviews (Seth, 2012). By exceeding visitors' expectations, hotels can encourage positive reviews and mitigate the effect of negative ones. Solicit and Encourage Reviews: Encourage guests to provide reviews and feedback through a variety of channels, such as post-stay emails, visitor satisfaction surveys, and on-site signage. Positive reviews can aid in the development of a sound online reputation. Responding to Negative Evaluations: Respond to negative evaluations with professionalism and empathy. Apologize for any deficiencies, offer suitable solutions or compensation, and demonstrate your resolve to rectify the situation. This shows prospective guests that the hotel values guest feedback.
Utilize review management tools that facilitate platform-wide monitoring, analysis, and response management. These tools can assist hotels in expediting the review administration procedure and remaining proactive (Rayburn et al., 2021). Negative evaluations can significantly affect how potential guests perceive a hotel. If previous visitors had negative experiences, they might be hesitant to book or select alternative accommodations. A pattern of negative reviews can harm a hotel's reputation, leading to a decline in bookings, revenue, and potential long-term brand damage. Possibility for Enhancement: Negative reviews can provide invaluable insight into areas for improvement. This feedback can be used to make adjustments and enhance the customer experience.
Service culture
[bookmark: _Toc135903083]The term "service culture" refers to the shared beliefs, values, behaviors, and attitudes that exist within an organization and are geared toward prioritizing and promoting the delivery of exceptional customer service. The organizational culture is characterized by a shared mentality and a set of practices that are broadly adopted and implemented by employees, influencing their interactions with customers and coworkers (Liden et al., 2014). Service culture differs from corporate culture in that it focuses on the customer service aspect of an organization's broader cultural framework. Corporate culture refers to the overarching principles, goals, and conventions that define an organization, whereas service culture refers to the commitment to providing exceptional service and generating memorable customer experiences.
The hotel industry is marked by rigorous competition, and achieving visitor satisfaction is essential to success. A comprehensive service culture ensures that the workforce is committed to exceeding customer expectations, resulting in increased customer satisfaction (Deng et al., 2013). Guests who are satisfied with their stay are likely to remain devoted to the hotel and recommend it to others, resulting in repeat bookings and positive word-of-mouth. In a highly competitive market, the concept of differentiation and competitive advantage suggests that a hotel can distinguish itself from its competitors by establishing a strong service culture. The establishment of a unique selling proposition that appeals to guests who prioritize individualized attention and indelible experiences is the result of a hotel's provision of exceptional service. This can provide the hotel with a competitive advantage in terms of customer attraction and retention.
The reputation and image of a hotel's brand are inextricably linked to the service quality it provides. Positive passenger experiences and word-of-mouth recommendations establish a positive brand image and a solid reputation (Han and Hyun, 2017). A service culture that places a premium on exceptional service can contribute to the consistent deliverance of positive visitor experiences, thereby enhancing the hotel's reputation in the industry. Establishing a service culture fosters an environment that encourages employee engagement and satisfaction by imparting a sense of value and participation in the workforce. They feel a sense of accomplishment and fulfillment as a result of the positive effect their empowered service has on passenger satisfaction. Employees who are actively engaged in their work are more likely to provide exceptional service, resulting in greater customer satisfaction.
Service recovery refers to the process of addressing service failures or customer complaints. According to Klein et al. (2017), a robust service culture can serve as a useful framework for executing effective service recovery. When employees are trained in service recovery techniques and given the authority to resolve issues promptly, they have the ability to transform a negative consumer experience into a positive one. This demonstrates the hotel's commitment to assuring visitor satisfaction and may aid in guest retention and mitigating the effects of negative feedback.
Recommendations
[bookmark: _Toc135903084]Keep up with the latest trends in hospitality technology. Mobile check-ins, digital concierge services, intelligent accommodation accoutrements, and marketing initiatives prompted by passenger data may enhance the guest experience. Integrate sustainability into the operations of the hotel. Included are energy-efficient technology, waste reduction, environmentally favorable facilities, and responsible tourism. Eco-friendly practices attract and retain eco-conscious visitors. Invest in an effective web presence and digital marketing. Optimize your website for mobile devices, leverage social media platforms, and engage prospective guests actively. Utilize SEO and online booking channels to improve visibility. Customization and individualization: Focus on the preferences and needs of visitors. Using passenger data and analytics, customize offerings, recommendations, and experiences. Examples include personalized accommodation amenities, tailored marketing initiatives, and promotions based on visitor preferences.
Explore relationships between local businesses and travel platforms. This may improve visitor experiences, expand your influence, and create new market opportunities. Collaborate with local tour operators, restaurants, event organizers, and travel influencers to create tailored packages and improve the visitor experience. Competitiveness and Price Sensitivity: (Kabadayi, et al., 2019) travelers have numerous hotel options to choose from. The price sensitivity of guests may pose a problem. Hotels must strike a balance between competitive pricing and profitability. Consumer preferences and expectations evolve over time. Hotels must adapt to these changes. Maintain customer preferences or risk losing market share to the competition. According to Fuhrken (2022), hospitality recruiting and training may be challenging. Hotels must invest in effective hiring, extensive training, and a stimulating workplace. Online evaluations and reputation management are necessary for hotels (Feng, 2016). Negative evaluations have an impact on a hotel's reputation and bookings. Hotels must maintain a web presence, respond to guest reviews, and effectively resolve issues. Economic recessions, natural disasters, political instability, and global health crises such as the COVID-19 pandemic may have a significant impact on the hotel industry. These external forces require hotels to make adjustments and implement contingency plans.
Conclusion
Hotel standards determine the quality and guest experience of international hotels. International implements brand consistency principles across all of its properties to provide visitors with a consistent, positive experience. This increases brand recognition, brand loyalty, and efficiency. Online reviews impact hotel appointments; therefore, reputation management is essential. Negative reviews may harm a hotel's reputation, whereas positive reviews may increase business. Reputation management for hotels involves monitoring and responding to visitor reviews, providing superior customer service, and utilizing review management systems. Service in hotels is dependent on service culture. A strong service culture increases consumer satisfaction, brand reputation, and differentiation. Employee satisfaction and engagement increase service delivery. The culture of service enables hotels to recuperate from service failures and guest complaints. Hotels can demonstrate their commitment to guest satisfaction and reduce negative feedback by promptly addressing guests' concerns. To remain competitive, hotels should keep up with technology trends, implement sustainability practices, invest in a strong web presence and digital marketing, prioritize personalization and customization, explore collaborations with local businesses and travel platforms, consider price sensitivity and market shifts, prioritize staffing and training, and manage online reviews and reputation.
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