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Line Managers – Employee Engagement
As an organisation we have committed to dedicating time and resource into employee engagement. 
What is employee engagement?
Employee Engagement is a psychological state experienced by employees which will effect an individuals, efforts, inspiration, dedication and energy in terms of their everyday work (Gifford and Young, 2021). 
Why is it important?
Employee Engagement is pivotal in ensuring that employees are positively influenced in the workplace. It helps to improve the overall culture of the organisation and motivates employees to be committed and enthusiastic about their work ultimately increasing productivity and retaining best talent (Everyone Social, 2022). 
What do we plan to do? 
· Develop an engagement strategy to provide a framework in which we can work towards and be accountable to
· Provide line managers with relevant training to ensure you are equipped with the skills and tools required for you to perform your roles effectively
· Introduce an Employee Voice platform for employees to raise any concerns and be part of decision making processes. 

What is YOUR role?
Engagement Strategy
As an organisation we are looking to develop and introduce a UK wide engagement strategy. By developing an engagement strategy there will be a defined framework which integrates both organisational and employee goals, the objectives in how those goals will be achieved and expected time frames (Farnham, 2015). This will keep all parties engaged and accountable and increase the chances of success.   
Why?  
To truly embed employee engagement into our organisation at Tata Steel UK we need to be able to define what goals we would like to achieve and what outcomes we have achieved in relation to employee engagement (Bridger, 2018). In order to improvement on such a large scale it is essential to develop a framework that we as an organisation can be accountable to (Bridger, 2018). 
We propose to focus the strategy around 3 key factors: motivation; organisational identification and organisational commitment (Gifford and Young, 2021).
Your Role 
In order for the Engagement Strategy to be successful we need buy-in from all employees and so we would like them to involved in the development of the strategy (Wright, 2022). As line managers you will be responsible for holding workshops and focus groups with your teams in order to understand views and ideas. This can then be fed back into your local Human Resources Advisor. 
In holding the workshops and focus groups, there are no defined rules. Be creative and address your teams how you feel is best, no one knows your team better than you! 
For the strategy to be fit for purpose we need to understand:
· What motivates our employees?
· How do they achieve their goals?
· What are their values?
· Do they align to those of the organisation?
· Do they believe in the purpose and direction of the organisation?
· Do they feel committed to and dedicated to their work?
· What would make them more engaged?
(Gifford and Young, 2021).

Line Managers Skills 
Why?
There is undoubtedly a link between management and employee engagement. Research shows that 57% of employees leave their roles due to management – whether that be their line manager or the organisations management team (Saiz, 2022).  
Your Role 
Before you attend any formal training understand they way in which you manage and engage with your team. Ask yourself:
· What works best for you? 
· What doesn’t work so well? 
· What challenges do you face? 
· How do you overcome these challenges?
We would love for the training sessions to be interactive and based on real-life scenarios, please let your local Human Resources Advisor know if you have anything you would like to share, or are struggling with a certain situation and would like some advice. 

Employee Voice
Tata Steel UK would like to introduce a UK wide Employee Voice platform. As you know we work within a very large organisation and so enabling this effectively may be a challenge. 
Why?
There are a wealth of benefits that employee voice has to offer, if implemented correctly it will ensure that all employees feel heard, appreciated and influential. The CIPD (2021) lay out many more benefits, some of which include:
· Increased trust between the organisation and employees
· Driving advocacy 
· Increased Sharing and Learning 
· More motivated employees
· More loyal and dedicated employees
Your Role
For the employee voice platform to be effective, we need a platform that all employees will have access to, will feel comfortable using and will find an appropriate means of communication. There are many examples of what methods other organisations use to hear what their employees have to say, these include: surveys; feedback systems; monthly employee voice forums; 1-2-1 conversations (Siocon, no date). Due to the size of the organisation it is unlikely that there will be a ‘one size fits all’ approach to employee voice. It may be that we look to introduce 2 platforms to give everyone the opportunity to have a say. 
What questions to ask yourself and your team?
· How would you want to have the discussion regarding a workplace suggestion/issue
· Would you take time out of your day to attend a face to face session?
· Would you feel confident in raising a query in an open forum?
Please feedback to your local Human Resources Advisor with any output. 

Success Story – Harrods Department Store, established in 1824 (Guidelines to Britain, 2019)
Following the 2009 Engaging for Success report, Harrods analysed their employee turnover which at the time was extremely high and started to make changes in relation to their employee engagement (Engage for Success, 2012). As highlighted in Engage for Success’ 2012 report, Harrods invited all of their employees, agency and concession staff to participate in regular surveys, the organisation then effectively addressed the issues raised and in doing so saw the number of participants rise with each survey. By directing attention towards employee engagement, Harrods have seen their turnover half in the last 5 years (Engage for Success, 2012). This would undoubtedly have increased productivity across the organisation, improved culture and wellbeing and potentially increase sales. 
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