TSD: MBA

Managing performance – scheme of work: June 2013
Wk1
Introduction to programme. Teaching and learning strategies. The concept of ‘performance management’. Overview of assignment and planned approach.

Wk2
Definitions and key considerations. Practical session – agreeing targets.

Wk3
Assignment workshop and support. Quality standards and performance standards.

Wk4
Coaching and supporting performance.  Development and learning strategies

Wk5
Managing performance  - dealing with good and ‘poor’ performers’

Wk6
Assignment workshop and support.  The importance of ‘feedback’ and contemporary practice

Wk7
Performance management and reward. A review of motivation theories and reward strategies.

Wk8
Case study reviews and examination of contemporary practice – a ‘holistic’ overview. The developing role of HRM

Wk9
Assignment workshop and support

Wk 10
Individual student support Student support. Module review

