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PRESENTATION – Difference between Groups and Teams

1. I will be talking about the difference between group and teams, although you might think they are the same, but they are very different. “The oxford dictionary defines a group as a number of people of things located, gather, or classed together”
GROUPS
· Two or more individual come together as a group
· Achieve personal goals 
· Members of group work independently 
· Self sufficient
· Only have one leader
· Discuss, decide and delegate
“A team as a group of players forming one side in a competitive game or sport or to have more people working together” (Groups or teams in health care: finding the best fit, 2007, article)
Teams
· Individuals come together as a team 
· Achieve a common Goal
· Team players work together interdependently
· Depend on each other for support and information
· Can have more than one leader
· Discuss, decide, and make decisions 
BELBIN. (n.d.). Belbin. Retrieved from Belbin: https://www.belbin.com/about/belbin-team-roles
Pro, F. (2021). Tuckman's stages of group development business presentation



2. DHL work method is working in groups and teams, as both are needed to achieve their company mission. Groups have a specific roles or duties that they need to carry and have personal goal than a common goal. 
DHL have area where groups work in the warehouse where they have a system or structure to follow and get their duties done. Here is the line of work that get done in a DHL warehouse

RECEIVING – PUT-AWAY – STORAGE – PICKING – PACKING – SHIPPING 

“Series of critical phases that teams must pass through if they are influence positive change and outcomes” (Lee.P, Gill.B, Storming or performing? 2013, Article)

3. Here is a Tuckman model that has four stages 
Forming – where relationships are established with the leaders
Storming – intergroup conflict 
Norming – group members accept each other
Performing – the group develops functional roles
“Bruce Tuckman’s Model helps find ways to assist groups to evolve.”
 (Lee.P, Gill.B, Storming or performing? 2013 article)

4. “In countless projects we have seen that the key to success was to join forces with the client team and develop a solution for the business.” (DHL online)

The DHL management and consultant team is where they have a common goal to meet or deadlines, there could be more than two leaders. Discussion is taken in reaching an decision of roles given to each team player, the is a bond of trust and interdependent which means they depend on and need to support each other to achieve their goal. 

5. THE CHARACTERISTICS OF EFFECTIVE TEAMS AND GROUPS
· good communication
· Respect, support 
· empathy for each other
· Time management 
· Team roles/ responsibilities
· Problem solving
· Creative thinking
· Decision making 
· Working together
· Targets/ goals
· Trust 
· 
BELBIN’S THEORY 
have 9 characteristic which create an effective team.
· Coordinator
· Implementer
· Plant
· Monitor evaluator
· Resource investigator
· Team worker
· Shaper
· Completer/ finisher

“The team role model is used on an international scale and this review will be useful for managers, consultants and trainers engaged in team building processes.” (Aritzeta, Belbin’s Team Role Model: Development 2007, article)

6 - The main conclusion to Belbin theory was that one-person can’t meet all the qualities of a manager. A team is created with different characteristics who will contribute their knowledge and skills.

Belbin propose that the result of teamwork is effective when it’s member work as ‘TEAM PLAYERS’. Where each player understands how important it is for everyone to cooperate and work toward a common goal” Handling Innovative People, (Dolores, et al, 2012 p171)

7. Thomas Kilmann model is widely used to help evaluate how someone might react in a conflictual situation. (Tripple & Baumoel.D Beyond the Thomas Kilmann, 2015)
The model uses assertiveness the one with confident and wiliness to solve conflict as the Y axis and cooperativeness the one who works together and avoids conflict altogether for the X axis to graphically show how these two basic situational characteristics interact.

8. References. Thank you
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