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Development Plan

NAME: Carys Rees STUDENT 2003859
NUMBER:

COVERING THE 02/01/2021 TO: 06/01/2021

PERIOD FROM:

What do | want/need to learn
or develop?

What will | do to achieve
this?

What resources or support
will | need?

What will my success
criteria be?

Target dates for review and
completion

(Specific & Relevant)
My weakness showed that |
am not innovative. This means
that | am not the creative
generator of a team and | do
not have a strong imagination.
| found this particularly difficult
in the first assessment of
digital era when | made the
mind map, as it had to look
appealing

(Specific)
To improve my imagination, |
will start reading more so that |
can get different perspectives.,
This will allow me to have an
open mind and therefore have
a better understanding of
things.

(Achievable)
| will need to get myself some
more books and ensure that |
read them. It would also be
good to have some books that
specifically addresses having
a better imagination.

(Measurable)
| will take the Belbin Team

Role Test again to see if that
weakness has tumned into a
strength.

(Timebound)
01/01/2022
| have given myself a whole
year to do this as | feel as
though it is not something that
can be done overnight.

Another weakness is that | am
not the provider, meaning that
| am not very sensitive to the
needs of others. This was
relevant in task 4 of the first
assessment when it was a
group activity as | could have
listened to other people's
opinions more.

| need to start being more
understanding and listen to
people more when they are
talking to me. For example,
listen to people's problems
and offer some advice.

To do this, | will need to
practice listening more to
people, so | will need to
interact with people in order for
me to practice this skill.

| will take the Myers-Briggs
Type Indicator Test again to
see if that weakness has
turned into a strength.

01/07/2021

| have set myself this long to
do it as the current
circumstances (COVID)
prevents me from conversing
with many people in person:
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The last test showed me that

my weakness was nature. This
means that | am not connected
to nature or the planet.

| need to start spending more
time outdoors in order to gain
a better understanding of
nature. A good way to start
would be to watch some David
Attenborough programmes as
he is an expert of the
outdoors.

| will simply need a coat to
stay warm and go on some
walks, particularly in forests so
that | can appreciate the
outdoors more. | will also need
a tv so that | can watch the
David Attenborough
programmes.

| will take the Multiple
Intelligences Test again to see
if that particular weakness has
turned into a strength.

01/12/2021

| am setting myself a long-term
goal as | feel that | need to
explore the different types of
nature to fully appreciate it,
especially in the different
seasons.

Another weakness of mine is
expert. This means that | do
not have the skills and
expertise required for the
specific task at hand. This is
somewhat relevant as | am
good at computing, however if
it was a math related task then
| would struggle tremendously.

With this specific skill, | feel as
though | will never be able to
perfect it. Only because to be
an expert at something then
your time and dedication
would need to go towards one
thing, so | would never be an
expert of everything. What |
can do is just improve my
knowledge just by learning the
simple things of multiple
subjects, such as maths,
science and English.

To do this | will need to use
the internet to look at scholar
articles, journals or books so
that the information | learn is
from a credible source an is
relevant.

| will take the Belbin Team

Role Test again to see if that
weakness has turned into a
strength.

01/12/2021

| am setting myself a long-term
goal as | feel that | need to
properly research these areas
to ensure | get a better
understanding of each subject.

A weakness of mine is body
movement from the multiple
intelligences test, meaning that
my hand eye coordination and
physical activity is not very
good.

To improve this, | will start
doing a lot more physical
activity that requires me to use
my hand eye coordination,
such as tennis. | know | need
to work on this as | can't even
catch a ball.

To achieve this, | will buy
myself a tennis racket and a
ball and simply start by doing
some small exercises such as
bouncing the ball without
dropping it.

| will take the Multiple
Intelligences Test again to see
if that particular weakness has
turned into a strength.

01/09/2021

| have given myself until the
end of summer as that will be
the best time to practice tennis
as the weather will be better to
be outside.
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CONCLUSION

Thank you for listening to my presentation!
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BELBIN TEAM ROLE

TEST RESULTS

The test results show that | am
considered a driver. This means:

* | am very ambitious and energetic

¢ Strong motivator and will
challenge people at crucial times

My weakness shows that | am not an
innovator. This means:

* | am not the creative generator of
the team
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Innovator

The innovator is often the creative generator of a team. He or she has a strong imagination and a
desire to be original. The innovator prefers to be independent and tends to approach ¥ bksha
scientific way. As a creative individual the innovator may play a crucial role in the Wy, 16471

approaches tasks and solves problems.

After completing the Belbin Team Role Test, | found that | am considered a driver. This means | am found to be a very ‘ambitious and energetic’ individual and although | may
appear to be ‘impatient and impulsive’, | can be a ’strong motivator and will change others at crucial times’. The Belbin team role test results showed that my actions can

sometimes seem somewhat ‘emotional, | do play a crucial role in pushing the team forward to succeed’. [1] My weakness shows that | am not an innovator, meaning that | am
not the ‘creative generator of the team’. | have not got a ’strong imagination’ and a ‘desire to be original’ [1]. | have to agree with this assessment as | am the least artistic and

creative person and | certainly do not approach tasks in a scientific way.
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My weakness is:

* The provider - sensitive to
the needs of others

| had two very good matches with the Myers-Briggs Type Indicator, which was the supervisor and the dynamo. The description of the supervisor is that they are ‘hardworking
traditionalists, eager to take charge in organising projects and people’. It states that they are ‘orderly, rule-abiding and conscientious who like to get things done, and tend to go
about projects in a systematic, methodical way’ [2]. That description sums up me as a person, as | like to have things done in a particular way. The dynamo is described to be an
‘energetic thrill seeker’ and are considered to be at their best when ‘putting out fires’ [2], and this can be metaphorical or literal. This does describe me, and an example of this is
when | had a job interview and it all went fine and then they asked a trick question and | had a moment of panic but then | executed their question without a hitch, which resulted
in me getting the job. My weakness is not being the provider. This means | am not a ‘conscientious helper’ and ‘sensitive to the needs of others’ [2]. Although this is somewhat
true, | feel that | am slightly sensitive to the needs of others, but that particular skill can be worked on.
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3.43 Sacial: You like to develop ideas and
learn from other people. You like to talk.
You have good social skills. Effective
techniques of enhancing your learning
using your social intelligence include

taking part in group discussions or
discussing a topic one-to-one with

another person. Find ways to build
reading and writing exercises into your
group activities, such as:
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After taking the multiple intelligences test, | found that two of my strengths were social and language. | 100% agree with social being my strength as people like to call me a
social butterfly. | enjoy talking, and | develop ideas and learn from other people. A social person is described as having ‘effective techniques of enhancing their learning using
their social intelligence, which includes taking part in group discussions or discussing a topic one-to-one with another person’ [3]. My second strength is language, which
included enjoying ‘saying, hearing and seeing words’, and also ‘telling stories’. This is somewhat true, however there is a part of the statement that | do not relate to is being

motivated by ‘books, records, dramas and opportunities for writing’ [3] as | was never a fan of English in school and therefore do not enjoy doing any of these things. My
weakness showed to be nature, as it had a score of 1 which is very low compared to the 3.43 for social. This is to do with not being connected to nature and the planet, which |
cannot help agree with as | am not a fan of nature.




