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The role of an ALNco: A reflective journal
Introduction 
An Additional learning needs coordinator plays a crucial role in ensuring that the schools central focus is inclusivity. An ALNco has the responsibility to co-ordinate provision for children with ALN within their setting (Welsh government,2024). The ALNco role was part of the Curriculum for Wales ALN reform. In comparison to a SENco, the Welsh government imply that this role is strategic and focused on leadership (Welsh Government,2022). Furthermore, the government quote that ‘ALN is everybody’s business’, which indicates that all staff have the responsibility to ensure learners needs are met, and it’s the ALNcos job to oversee that that happens (Welsh Government,2022). During placement experiences, I have observed that the ALNco regularly has meetings with staff to discuss needs and ensure all staff members are equip with the knowledge and resources they need to ensure the best learning outcomes.
Theoretical overview 
[bookmark: _Int_eeEO1lBV][image: ]According to Maslow, children’s basic needs need to be met before they are in the position to learn (Mcloed,2025). His hierarchy of needs explains that children’s physiological and safety needs need to be met before they can develop friendships, self esteem and confidence to work. This is particularly important for children with ALN as they face a lot of barriers, which they will need the confidence to overcome these and carry on (Soan,2013). This indicates that the children need to feel safe and comfortable in their learning environment to learn. Alternatively, some research suggest that the needs need to be met in conjunction, not as a hierarchy (Wahba,1976). Wahba’s research suggests that there is only a partial need for a hierarchy, and that the needs can be met cross-sectionally. Additionally, Hall argues that the need for safety and physiological support can decrease when esteem and self-actualisation grows (Hall,1968). Once children build confidence, they no longer rely on support from others. However, I would argue that children with additional learning needs due require that extra support through their life. In Wales, this support is granted through an IDP. An individual development plan is a supporting document for young people between 0-25 with ALN (Welsh Government,2021). This document outlines the severity of their needs and anything that staff would need to know about the child. It helps the staff to know what support to put in place.
[image: ] Furthermore, this point links in with the Levs Vygotsky zone of proximal development. This refers to a zone where children have the skills to achieve something but need additional support to reach their goal (MCloed A,2025). Challenging tasks in this zone allow for the child to work to their maximum capability. For children, with ALN this zone may be bigger, and require additional support to meet their complex needs, but this support is the key for their success.

Reflections and practical understanding
The role of an ALNco was conducted by the Welsh Government during the ALN reform. According to the Welsh Government an ALNco is part of the senior leadership team, and oversees all ALN pupils and their needs, in that school (Welsh Government, 2022).
 According to the Pembrokeshire County Council, the ALNco is responsible for:
· Identifying pupil needs and co-ordinating alternative provision.
· Communication with parents
· Promoting inclusion in the school
· Training staff on differentiated teaching methods
· Ensure the children receive relevant services and resources.
(Pembrokeshire County council,2021)
An effective ALNco must do all these things, and more. An ALNco is responsible for ensuring that the children are provided with a suitable alternative provision for their needs. This provision could include interventions that are provided by school staff, usually higher level teaching assistants or provision provided by out of school services. This could include provisions like ELSA, which are there to support children’s emotional literacy (palphreyman,2023). Furthermore, an ALNco must promote inclusion within the school. An inclusive school is important in ensuring that every child has equal opportunities and experiences. According to UNICEF, disabilities are one of the most serious barriers to education across the world (UNICEF,2025). An ALNco can promote inclusion by ensuring that the staff are well trained, the classrooms are well equipped and the children with ALN receive the right provisions. This links in with the UNCRC rights of a child, specifically ‘every child has the right to quality education and learning’ (UNCRC,2022). 
During my placement experience, I was fortunate to interview and spent time with the ALNco at my school. One of the great experiences this ALNco provided was allowing classroom staff to enter the LRC and observe, ask questions and develop knowledge from the teachers who spend every day in the LRC. This allowed the teachers to understand children with ALN a lot better. They were also able to view how different the lessons can be for ALN children, and how they can integrate this into their own teaching. Moreover, they were able to get access to assistive technology and were taught how to use it by the LRC staff. Additionally, I noticed that the ALNco dealt with all parental communication, which was effective as he built a relationship and therefore the parents were more honest and inquisitive.
Limitations and Barriers 
One of the limitations an ALNco may face is a lack of funding within the school. According to the Welsh Government, £60 million has been invested into ALN since 2021, with an additional £20 million that goes towards upgrading buildings and sensory spaces (Welsh Government 2,2024). However, this is not enough to ensure all schools around Wales have the funding they need to provide specialist provisions, staff and training, and sensory spaces. To give context, it costs a school £225 for 6 ELSA sessions per pupil (Psychology first,2025) and a sensory room can cost up to $15,000 or £11,000 (Special needs toys,2025). To overcome this barrier, schools could hold fundraising events to raise extra money. During my placement experience, I observed bake sales and fun days which raised money for an outdoor sensory area.
Nonetheless, another barrier an ALNco may face is disagreements with parents. This can cause upset and conflict for both parties, which in turn can negatively affect the communication between parents and teachers. Parental teacher interactions play a vital role in a child’s education; they allow the teachers to be aware of any home problems, and provide support to parents, specifically those with ALN children, who may not know how to deal with some of the challenges they face. According to EEF, communication needs to be personalised and positive to ensure a good relationship between parents, child and teacher (EEF,2024). To overcome this, ALNco’s should ensure regular, positive feedback is given to parents. During my placement, the ALNco would regularly meet with parents to discuss any concerns and outline achievements.
Link to teaching standards and professional development 
The research I have completed during this module and for this assignment has aided my professional development. I have acquired vital knowledge about the ALN reform, the role of an ALNco and how to best support children with additional learning needs. I have had more insight to this role during my placement experience, especially as I was fortunate enough to interview the ALNco and view some IDPs. One of the QTS standards I have worked on is differentiation, under the refining pedagogy strand (UWTSD,2024). I have developed this standard by observing and learning how to appropriately differentiate work for different needs. I have had the opportunity to spend some time in an LRC and learn different techniques. Another QTS standard I have met is ‘working with in school colleagues’ under the collaboration strand. I have developed this by collaborating with the ALNco and LRC to gain knowledge, experience and relationships. I hope that these skills support me in the future to create an inclusive environment when I have my own class with a range of needs. 
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