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[bookmark: _Toc8823133]Abstract
This study will be associated with Port Talbot Amateur Operatic Society, (PTAOS), which exist to provide a service to their customers. This is when they prepare to schedule productions for the members and the potential audiences for the week of the show. In addition to this, the investigation being highlighted will look at the various Financial impacts to the society which looks at the costings and overall income of the operations within PTAOS. Another factor which will be looked at here are the Social impacts to PTAOS, with the overall external aspects to the society which will give the image that the society are trying to change for their customers. These factors will be investigated further using data as well as the most current Government Acts in Legislation.
The study on PTAOS will go deeper into the official financial data of the society for years 2016 and 2017 with a Financial Analysis being carried out. This data will be fully accessible to any individual as PTAOS have been registered as a charity for the last 10 years. This has been possible to increase funds whilst making it easier to fundraise as a licensed charity. The research that is being carried out will be backed up using an interview which will be set up in accordance with the full details of the operations within PTAOS. This interview will be relevant to my research as this will be interpreted by the current chairman of PTAOS. The research will also be confirmed using a survey that would appeal to the external audiences of PTAOS. This will be relevant as they are the standard customers of PTAOS so the opinions they give will be accurate and non-biased.
The dissertation taking place will issue a detailed analysis of the operational functions of PTAOS with their current situation taken for consideration. This will be used to ensure that a conclusion is made to the study which is being researched and analysed to regain an understanding for the society from all perspectives and audiences.
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[bookmark: _Toc8823134]Chapter 1.0- Introduction
The concept of amateur dramatics is that ordinary, working class people can participate in performing a production to a local community. The research that this dissertation will be based on is Port Talbot Amateur Operatic Society (PTAOS) which has been around for just over 70 years. This society has been the host to some of the best musicals in the Neath Port Talbot area as well as maintaining their regular members. Some of these regular members have been a part of the society for the whole 70 years, and in respect to this, they have managed to influence their children and grandchildren within this community. So overall, PTAOS are a close drama society that can be classed as a family because they are all so closely linked to each other. These individuals are close together because the original members were from Port Talbot and so everyone knew where each of their peers lived and grew up. This is the sort of community which is how every child should have been brought up because it feels like it is such a welcoming community. The community which is being discussed is about PTAOS and the general feel about the place is like they’re the second family to any individual participating in these productions.
The popularity of Amateur Productions has decreased slowly over the years which means that the typical audience member expects more from the standard Amateur Society. This process involves producing a musical production every April in the local theatre, The Princess Royal Theatre in Port Talbot. However, this investigation is being discussed with this society in particular because of the recent financial success of the production, Priscilla Queen of the Desert the Musical, after 10 years of losses in productions with PTAOS.
The best experience about amateur dramatics is that they are not seen as a professional company and so this is the incentive that brings their members back. This is often seen as a hobby for some, but generally, be a career for some of the members. This is when most of their younger members are around 16-21 and this means that they are in college and university. The pastime that has been with them all their lives have resulted in some of them taking part in performing arts courses.  
The reason why this research is being conducted is because amateur dramatics is a personal interest to the researcher. The other reason why this research will be conducted is because this has previously been carried out by the researcher in May 2018. The previous research in May 2018 was carried out due to the outstanding financial success of PTAOS after a new business strategy. This strategy was adapted to suit the needs of their younger audiences by selecting a more modern production each year to appeal to these audiences. The new production in 2017 was Priscilla Queen of the Desert the Musical, which resulted in a huge positive for the society. This positive was great for the society because it was the first time, they had made a profit on a production since 2008. This turned out to be the turning point for the society as they had stuck to with this method for another year, at least. So, the focus of this research will be to determine whether this new strategy has worked out well for the society, or will they have to divert back to their traditional method.
The Research Question will be investigated further whilst looking at the impact of Broadway and West End Productions on Local Amateur Societies. This will make a huge impact on PTAOS as the production that is responsible for this investigation being set up is Priscilla Queen of the Desert the Musical. This production is a prime example of new musicals making an impact on local amateur societies. This is because of the higher costs and the increased risks involved with taking the chance to put on such a big show, financially and socially. Due to this, the Financial and Social Impacts of PTAOS in the last few years will be considered within this investigation as these are the main factors that will be highlighted during this report. The final aspect that will be drawn from this investigation will help make an estimation on the future success of the society as well as the probable success of this year’s production, CATS the Musical.
The passion for this topic will boost the efforts in gathering the results that is needed to conclude the full workings of a drama society. The reason why a conclusion should be reached from this investigation is because there is a lack of awareness for amateur theatre currently. The rationale of this research is that it will be able to raise awareness for drama societies in general and fully understanding the difficulties of planning and producing a show. However, PTAOS have had a few good financial results the last few years and this is due to a change in their decision-making strategies. This will be analysed further to fully understand whether this method will continue working as it was intended. In relation to this, researching further into the financial and social aspects of PTAOS will be crucial to the conclusion. This will be crucial to the conclusion because this will give an inside to the internal and external workings of PTAOS.
The first aim will be to carry out a comprehensive literature review in relation to the aspects that impact successful productions of Amateur Operatic Societies. This aim will include the various resources that are available before any data analysis can be gathered. The resources will be brought from all related websites and articles to back up the information that is being brought forward. The second aim will be to carry out research on the financial trends since the 2017 turnaround. The first objective which will complete this aim involves a financial analysis on the annual reports of PTAOS in 2017 and 2018. This objective will be the main contribution to this aim as this will fully detail the income and expenditure of this society. The second objective which will help outline this aim is by getting an input from the current chairman of PTAOS, Dirk De Neve. The information gathered here will help to find out further details in terms of licensing and various fees that are faced by the society. These details will be used to highlight any differences to the previous year, and this will help determine the factors of the financial data that have had the most effect on PTAOS. The final aim of this research will be to conduct primary qualitative research in the form of interviews with senior members of the society to determine the underlying causes of this financial turnaround. The main reason why this will be effective is because these individuals work closely within the society and are able to put their own experiences with any information they give out.
A research hypothesis that has been gathered involves the society making a loss on their recent show. The reason why the researcher thinks that this will occur is because the production in 2018, Cats the Musical, isn’t really seen as a popular choice for audiences as this is a relatively older production. The way that this will be tested is by accessing the annual reports and carrying out a survey to gather opinions from their audiences in the past. This will highlight their impressions of the society as well as their reasons why they choose to support this amateur dramatic society.
This document will aim to carry out a literature review that will detail the entire background of the research that will be outlined throughout the dissertation. The research being conducted here will not involve any data analysis intended for Chapter 4.0. Then, the next thing that will be discussed is the format that will be followed by the researcher in order to come up with a basic idea of how this research will relate to the outcome of the dissertation. From all the research that is gathered, this will help to have full analysis of the data that has been made available due to the choices that have been made in Chapter 3.0. The conclusion will then be made, which will be solely based on everything that has been discussed in this document. Any limitations or recommendations that could be made will also be listed at the end of the dissertation in Chapter 5.0.
[bookmark: _Toc8823135]Chapter 2.0- Review of Literature
Amateur Dramatics have existed in Neath Port Talbot for over 70 years and this is because of Port Talbot Amateur Operatic Society (PTAOS). The concept of amateur dramatics hasn’t changed over the last 70 years as the same message is carried out to this day. This is when Schoell (1963) states that amateur theatre is an activity which people participate in to amuse themselves as well as having no intention to take it professionally. This is clearly a good activity to participate in as there is a National Operatic and Dramatic Association (NODA) (Scott, 2011). NODA is an awarding association to all amateur theatre in the UK, which means that any society is free to join (NODA, 2019). This company has been around since 1899 and is open to over 2,500 societies in the UK (NODA, 2019). This be tempting as little or no experience has no input in joining a society (Caffrey, 2018).
Port Talbot Amateur Operatic Society was managed by Mr Meyrick Sheen who has had a clear interest in musicals since he was 15 (Rees, 2017). Being the father of successful actor, Michael Sheen, it would be no doubt that his passion would have had to come from somewhere. Meyrick Sheen states that he has been touring the world as a successful Jack Nicholson lookalike as well as increasing his pension (Martin, 2009). The fact that he has a hobby benefits this research perfectly as he was a retired personnel officer at Tata Steel in Port Talbot (RadioTimes, 2013). This proves that any form of performance doesn’t get in the way of their personal life and that amateur dramatics are open to all.
PTAOS are a fully financed society as it is essential that they raise funds to perform the shows that they plan to produce. In order to raise funds they must be able to sell tickets and the main downfall for this is when a production can be seen as forgettable (Caffrey, 2018). This is backed up by the past chairman stating that without the money within the society, then this would be impossible to run successfully (Sheen, 2016). The extra income which the society can collect is essential to the running of PTAOS as Meyrick Sheen states that he would like to keep “musical theatre in Port Talbot” (Rees, 2017). This leads onto the amounts of funds which they gather from other organisations as a grant to the society (Rees, 2017). The only grant which they had received during the production of Priscilla Queen of the Desert was from Lloyds Bank in Port Talbot (Rees, 2017). These various forms of finance are vital to a society as there are a lot of companies that are struggling to afford productions due to the increased amounts in theatre costs and overall licensing fees (Gardner, 2016).
According to Angelique Caffrey (Caffrey, 2017) one of the most important parts to financing a society, is by selling tickets to audience members. This will be important to complete as for the production in 2017, Priscilla Queen of the Desert, they were able to do it cheaper at a cost of around £30,000 (Rees, 2017). The process of being able to control expensive costs is a difficult situation to be in but this can help pull off a successful production (Caffrey, 2017). 
The main issue that is faced by societies on an annual basis is the consideration of the licensing costs in place. This can depend on which theatrical rights company that Port Talbot Amateur Operatic Society go for. The licensing costs is when there is a legal authorization needed from the author of the show (French, 2018). He then goes on mentioning that a fee will be needed in order to make this authorization legit and this will ensure that the society can perform the production in front of an audience (French, 2018). The Production of Priscilla Queen of the Desert was mentioned as a great production that is sure to be popular with the audience of Port Talbot (Rees, 2017). The risk of this production was described as massive by the Chairman of PTAOS due to the increased costs involved. This is partly due to the conditions as mentioned by Samuel French (2018) which is when Priscilla Queen of the Desert the Musical had recently finished a UK tour of this production. This means that the society would not be able to apply for this license until there were no more professional companies involved with this production in the UK (French, 2018).
The financial impacts on PTAOS were extraordinary as according to their recent Annual Report of May 2017 (GovUK, 2017). PTAOS have made a small profit on their recent production of Priscilla Queen of the Desert, April 2017. The Annual Report from Charity Commission Gov UK (2017) is shown as Appendix 2. The trend that is being set by this recent production is that this is the first time PTAOS have made a profit on any of their productions for the past 10 years. Looking at the past 10 years, this shows that the strategy of fulfilling cheaper and older shows has proven to be the wrong one to be using with the audiences of Port Talbot. This means that the strategy of using productions that have been used by professionals recently, has proven to be the best way to attract towards the modern-day audiences.
Theatrical Rights Worldwide is the current licensing company which they are signed up for and have been since they applied for Priscilla Queen of the Desert. In order to apply for a production from Theatrical Rights Worldwide, they must have a signed Performance License Agreement whether they are doing it for free or not (TRW, 2019). The Performance License Agreement is the first step to planning a production, and it is important to remember that without the full payments being received by the theatrical rights company, the society won’t be able to claim these rights (StagePartners, 2018). The whole agreement discusses the rules and regulations which the society must follow, and this will be to work with the copyright that comes with the production. Some of the things which they discuss is that they are not allowed to change the script or music, and they are also required to keep Theatrical Rights Worldwide up to date on any further dates or cancellations of the production (StagePartners, 2018). This information is backed up by Nick Herns (2017) when he goes on discussing all the various conditions that the society must follow in order to gain access to these productions. It would be against the law if PTAOS were to abuse this form of copyright protection as they are not allowed to change any parts of the production (Herns, 2017).
A crucial factor to consider is the location of where the production is going to be performed for its audience. Putting on a production is such an exciting adventure but without the venue for the production the idea will never activate (Caffrey, 2012). Although, this can be a costly option to look at, as the increased costs of theatres are offputting to some societies in the United Kingdom (Jarram, 2016). The theatre in which Port Talbot Amateur Operatic Society perform their productions is the Princess Royal Theatre in Port Talbot (Society, 2017). In their recent production of The Producers, was thanking the theatre for providing them with an amazing location to perform their wonderful productions for over 70 years (Neve, 2019). The Princess Royal Theatre is known by a wide audience as the multi- purpose venue of Port Talbot with a list of various pantomimes, amateur productions and other performers (NPTtheatres, 2019).
Port Talbot Amateur Operatic Society are a reputable society and is loved by hundreds in Port Talbot. The reason why PTAOS have a good reputation is because they have good reviews from the Awarding Association, NODA (NODA, 2017). There are annual awards for the National Operatic and Dramatic Association which are usually held in Hereford around mid May time.
Having a committee for your society is essential to ensure that the society runs smoothly and efficiently. The committee’s role will be to show a level of guidance to their members and other participants (Caffrey, 2012). Generally, if a meeting is called to discuss a matter then there must be a majority vote in order for the idea to be put into action. For example, on another amateur dramatic society’s website, it states that an idea can be brought forward to the management committee. This idea will be mentioned in the regular meetings where a decision will be made depending on the outcome of the vote. The vote that takes place must have at least 85% majority of the people within the meeting and any disputes over this will be taken to the management team of the society (Phinn, 2019).
Choosing the correct production is vital to the success of the society as this will determine what sort of audience your performing to. Obviously, you can’t just ask your audience what production you would like to see this year, it will all depend on what show is available at the current time. There are many factors that will determine whether a show is available to a society. The first factor that will determine the availability of a show is if it has been released by the writer. This tends to be the issue for new shows in general as they will not have had long enough to check for any errors or any misprints in the document. The most common way that a show is not released by the writer is because it had just been on a tour of the UK and this will determine the location of where it can be performed. If a show has not been displayed in your area for at least a year, then it is possible that you could claim the rights for this production.
[bookmark: _Toc8823136]Chapter 3.0- Research Methodology
[bookmark: _Toc8823137]Chapter 3.1- Chapter Overview
The aim of this chapter will be to familiarise the researcher with the methods of research which is going to be carried out. The point that will be discussed here is the overall definition of research and this will lead onto the purpose of research. There will also be a huge link between the Research Onion and the current dissertation which is being carried out by the researcher. The various stages that will be followed by the researcher will be included in the analysis of the Research Onion. This will discuss the philosophies, the approaches, the strategies, the choices, the time horizons, techniques and procedures.
The next part of this section will involve the sampling that will take place in order to complete the data collection from the survey that will be carried out. Leading on from this, will be the potential limitations to this research and this will be used to help the researcher understand the implications of their actions during this process. The final discussion within this part of the dissertation will be the ethical considerations that will need to take place in order to relate to the research that is being gathered.
[bookmark: _Toc8823138]Chapter 3.2- Research
The definition of research is that it is essential to finding out new information and data which isn’t known by the reader Invalid source specified.. The reason why research is essential to this dissertation is because it has the capabilities of identifying a concern in the market. This concern will be analysed in order to fully understand the cause and the full implications of how this concern can be limited. The first purpose of research will be to include exploratory research which involves carrying out the research questions and then using the information gathered to reach a final conclusion (Bhat, 2019). The second purpose of research is descriptive research and this involves describing, explaining and validating the data that is collected from the sampling group (Bhat, 2019).
[bookmark: _Toc8823139]Chapter 3.3- Research Onion
[image: ]The Research Onion is the way that researchers can understand research at a basic level. This will help the researcher to completely understand the whole process that must be considered before participating in any research for the final data collection (Saunders, et al., 2009).
Figure 3.1. The Research Onion. Source: (Saunders, et al., 2009)
The process which will be followed by the researcher will be to carry out the pragmatism element within the philosophies section of the Research Onion. This will be the case as the focus of the research will be from the Chairman’s point of view as well as their competitor from another society will have their say. The competitive element of this research will help to build the true impact the society has on its external sources of information and how their competitors are reacting to this change.
The next stage of the process, in relation to the Research Onion, involves the researcher taking a deductive approach. The reason why this is the best way to tackle this piece of research is because the researcher will be looking to source their information in order to fulfil the needs of the research question from the beginning of the research process. The researcher believes that the focus in terms of the approach will be to research and consult the executive committee of Port Talbot Amateur Operatic Society. This will be to ensure that all the information needed can be given to the researcher for educational purposes. The information which would need to be clarified are the annual reports of the society as well as the meetings that they conduct to discuss society matters. This will have to be controlled at the start as the situation will have to be considered by all the members of the executive committee and these meetings are scheduled every 3 months. The good thing about using this approach is that if this idea of consulting the executive meeting doesn’t pull through then it gives the researcher the chance to find the same answers a different way.
The next thing that will be involved in the research process, in terms of the Research Onion, will be to carry out a survey to the audiences of PTAOS. This will be a small contribution to the success of this research as this will be used to get a further opinion of the audience’s perception of the society from a wider angle. The good thing to mention about this method is that it does tend to grab a lot of attention from huge targets that have the potential to add to the research. Due to this, huge volumes of data can be gathered from using this strategy, so it is vital that this is controlled and maintained at a high level.
Another stage to complete on the Research Onion is the Choice section that we are going to carry out. This will be used to determine whether the researcher decides to carry out Qualitative or Quantitative Research. The method which the researcher is using is the Multi- Method option which allows the individual to use both types of research but then to use the findings of one type to be the element that has a bigger contribution to answering the research question. This method is also known as Triangulation which involves using more than one method to carry out research for a given topic. In this sense, the methods which will be used to carry out this research will be the Literature Review, the Interviews being arranged and the survey that will be sent out to the public (See figure 3.2)
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(Fig 3.2)
After that, the step to take next is to determine the Time Horizon which is suited more to the focus of this research. This is typically the time frame that will allow the researcher to participate in the research process. In this instance it is sensible to suggest that a cross- sectional approach will be best suited for this piece of research. The reason why this is ideal is because this method is typically for researchers who need to complete all data analysis within a short period of time. In relation to the research, this will fit perfectly as the researcher is given around 4 months to gather and collect relevant data.
The final stage of the Research Onion is the core, and this involves the final data collection and data analysis which is necessary for this investigation. During this stage, it is also important that all considerations of what to put in the interviews and surveys will be able to determine what results are gathered. This needs to be carefully planned as the key point to mention is that it must fit well with the other information that is being collected and analysed from the literature review.
[bookmark: _Toc8823140]Chapter 3.4- Qualitative and Quantitative Research
[bookmark: _Toc8823141]Qualitative Research
The Qualitative Research will investigate further into the full operations of the society in more depth with the Social Impacts taking the main credit in this section of the Research Project. In addition to this, the Qualitative Research aims to highlight the Social aspects of a situation by analysing the attitudes of the individuals, groups and cultures, (McLeod, 2008). The first material which will be used to complete this research will be the Historical Methods as this will evaluate the changes made with PTAOS in the last few years. However, the focus in this area will be the main comparison between the financial analysis of years 2016 and 2017. The second method which will help finalise this investigation is by using a selection of open ended questions in the surveys which have been constructed for the research of the external sources to the society. These types of questions will also be included in the Interviewing Process which is put in place in readiness so that the data gathered there can be analysed for the outcome of the Research Project being carried out.
[bookmark: _Toc8823142]Quantitative Research
As part of my Quantitative Research, this will involve the majority of the Financial Information which will be used to construct the basic structure to the investigation. The first material which will help cover the financial aspects to this investigation will be the Financial Analysis of the Annual Report of PTAOS for the year of Priscilla Queen of the Desert, 2017, and the year before 2016. This will help compare the 2 financial years and this resource could highlight the aspects which positively made an impact on the Financial success of Priscilla Queen of the Desert in April 2017. The second material which will be included in the Quantitative Research is the Survey which will be sent out to the various external sources to the society. This survey will be operated by Survey Monkey as this will help to easily share the survey to the external audiences which will try to be reached for the benefit of the research that is being carried out. These audiences will be a combination of competitors and overall customers which the society are trying to attract towards. However, because of the topic which has been chosen in this investigation a limitation would be that there may not be a lot of responses in the survey as much as expected for such a wide research area.
[bookmark: _Toc8823143]Chapter 3.5- Sampling
As part of this research, there will be an example of sampling involved in the data collection stage. This will be aimed at the audiences of Port Talbot Amateur Operatic Society (PTAOS) which will mean that this analysis will depend on the external factors of the society. The population who will be participating in this sampling are the people that are trying to be targeted by PTAOS. This will be beneficial to the research as this will detail their thoughts and feelings about the society, which will mean that realistic comparisons can be made. The amount of people that the researcher is hoping to base this research on will range from 80-90 individuals. This will be a good amount to analyse further as there are going to be a wider and more accurate spread of results.

[bookmark: _Toc8823144]Chapter 3.6- Limitations
As part of this dissertation, there will be a lot of limitations to consider during this process. The first limitation is the Limited Responses which will be received from the people that have been offered to complete a survey as part of the Data Analysis. The reason why this may affect the result in the Data Analysis is that the topic which has been chosen isn’t always discussed regularly in this modern-day age. This means that it is not a set trend in this current time frame, however, Amateur Dramatic Societies are looking to change these perspectives, if their audiences give them a chance. Due to this, the chosen topic that has been decided to investigate are not entirely applicable to the audiences which are being targeted to reach a conclusion in this investigation.
The second limitation which could influence the research is the lack of time to complete the desired framework of this research. This can be the hardest factor to control as the research couldn’t be started until January 2019, and so giving only 4 months to plan, carry out and collect research will be a hard deadline to meet. The strain of this deadline will also see a problem if any illnesses are pursued by the researcher or by the interviewees. This will not allow any research to be discontinued until that individual is well enough to participate in research process. The various Time Limitations could restrict the overall research and data that is able to be gathered over this space of time. These time limitations will be related back to Gantt Chart that was constructed as part of the research proposal.

Another limitation which could influence the progress of the research will be the lack of resources available to carry out the data collection. This could be the case if the executive committee of Port Talbot Amateur Operatic Society do not release any annual reports of the society due to the breaches of confidentiality. This could be a huge issue to the progression of the research as the financial aspects to the data collection side is vital in order to complete the criteria of aim 2.
The next limitation that could influence the success of the research will be the lack of funding available to collect enough data. This can be the case when there is a limit on SurveyMonkey to the number of recipients that can answer the survey. The financial side of this is when the researcher would need to purchase a subscription fee to use these premium features on their website.
The final limitation that could come into effect during this research are the general limitations of the Undergraduate Dissertation. This is an important factor to consider as any boundaries which are passed can have an impact on the final grade that is decided from the tutor and the second marker. The main issue that could come into effect is the word count of the dissertation and this has the capability to decrease grades and overall marks for the work that is submitted.
The next issue that could come into effect are the capabilities of reaching the older audiences that will be the focus of this investigation as these generations are brought up with this Performing Art. The main explanation why reaching these audiences will be a problem is because most of my research will be carried out online as well as Social Media Platforms. According to Business Insider UK, (see Appendix 1), (Elder, 2016), the lowest percentage of users are the ages 65+. Which confirms the theory of the predictions that have been made as part of the issue of reaching the older generations in the UK. 
[bookmark: _Toc8823145]Chapter 3.7- Ethical Considerations
This section will aim to highlight the ethical considerations in which the researcher must be within in order to make this research fair to everyone that is participating.
The first consideration to point out is that this research will not involve any vulnerable groups during the process. To ensure that these types of groups are protected, it is vital that the only participants within the research are all over the age of 18. This will be to protect the individuals under the legality of information that could be used against them. The important element to factor in though is that all participants need to consent to the research so that it is properly processed and passes the laws in place to protect these individuals.
The second form of ethical consideration is that there needs to be a security of information being held. This will typically involve using password protected devices to store the relevant data on. As well as this it is important that the devices are securely stored in order to avoid hackers and other individuals to access the information.
The last ethical consideration is that there needs to be a form of confidentiality between the researcher and its recipients. This will be to ensure that only the selected parties will be aware of the information being carried throughout the dissertation. As well as this, it is important to retain a level of anonymity in the favour of the recipients that will answer the survey being put on social media. It is important to consider this point as some individuals may not be happy with their name and personal information being released to the public.




[bookmark: _Toc8823146]Chapter 4.0- Analysis of Results
[bookmark: _Toc8823147]Chapter 4.1- Survey Results
[image: ]The survey which was conducted was presented to the audience of Port Talbot Amateur Operatic Society. This was posted on social media to reach the highest possible responses so that the most accurate results could be gathered from a wide target audience. The survey was published on Survey Monkey and this meant it was easier to navigate around the survey for the participants.
(SurveyMonkey, 2019)
The first result which is considered an interesting factor to look at is the fact that over 70% of participants have heard of PTAOS. The reason why this is a highlighted factor is because the obvious correlation of raising awareness of the society to the public is obviously working. This is why the interest of musical theatre has increased due to the impact of new and modern musicals in this industry. The choice of show has obviously had an impact on this query as the message of such a talented society is increasing drastically. The worrying factor to consider will be how the society will be able to reach out to the other 30% that have not heard of PTAOS. With the increasing amount of social media the society use on a regular basis to promote their production
[image: ]
[image: ]The second query stated how the recipients were being informed of the society. There are many ways that PTAOS are able to send out the message of the society and the most modern approach is by Social Media. However, due to these results, we are able to confirm that Social Media is not how our audiences hear about this society. This is a complete shock to me as PTAOS always post on Social Media and are always inclined to do so in order to reach the younger markets. But according to this question, the most influential method to this audience is through word of mouth. This is an acceptable explanation to some common knowledge as the society will sell more tickets on the door throughout the week, than they will a few weeks before (Rees, 2017).
The final question that is worth analysing is about their opinions on the financial status of PTAOS. The results of this question are what was expected as the financial data of PTAOS is not open to the public and so only limited information is able to be delivered to the individual. The most popular answer is over £15,000 which seems untrue, but realistically, this is the truth to putting on a successful production. So, the reality is that the society would need a strong level of funding to be able to financially afford a show.
[bookmark: _Toc8823148]Chapter 4.2- Interview with Chairman PTAOS
The crucial element to the focus of this research is by conducting the Qualitative Research with an interview with the current Chairman of PTAOS, Dirk De Neve. See Appendix 1 for the full interview transcribed.
The first element of this interview was that he thought that the society is progressing to a much more professional company (Neve, 2019). This is an interesting point to make as amateur theatre companies are known for putting on lower skilled performances. However, in recent years this has adapted in the sense that these companies are bringing in more highly skilled performers to the stage. These highly skilled performers will then go onto college and university to participate in performing arts qualifications. So, the participation in these societies can progress everyone to achieve a potential career in the professional trade of Musical Theatre.
The second element of this interview was that he knows that the society didn’t have a loss after the 2017 production of Priscilla Queen of the Desert (Neve, 2019). The proof of this is shown in Appendix 2, which goes on to show the basic profit and loss account of PTAOS for that year (GovUK, 2017). At the time, the Chairman couldn’t comment on the figures from 2018 as the annual report wasn’t available until the 10th May 2019. The values from 2018 have been submitted to the researcher with the Chairman stating that a good financial year has been achieved (Neve, 2019). Appendix 3 shows that PTAOS have made a good profit on last year’s show Cats the Musical as they had an increase in income for the society.
The next element which is worth mentioning is when Neve (2019) mentions that it is a constant effort to put on bigger and smaller productions within the society. The reason for this would be that every production requires the same planning and structure to make it a success. Whether it is a big or a small production makes no difference to the funding or the organising side of it. Neve (2019) also mentions that the issue that always pops up when applying for shows is the difficulty of licensing the production. This can be a stressful part for the society as they need to layout all their funding and determine whether it is affordable or not.
Another part to the interview that was mentioned was when the chairman had finally understood the truth of selecting a show. This is when he mentions that these licensing companies don’t have cheap shows anymore and this makes it very difficult for societies like PTAOS (Neve, 2019). The only way that societies like PTAOS can afford to put on these productions is by trying to budget all their spending and to try and make it as cost effective as possible. For example, during the production of Priscilla Queen of the Desert, they were very fortunate enough to receive cheap set from the Tata Steel company in Port Talbot (Rees, 2017). There is also a recent example of finding cheaper alternatives and this is when their props and set were made for the production of Cats the Musical in 2018 (Neve, 2018).
The harsh reality of amateur societies in Neath Port Talbot are taking the commitment away from 1 single society. This when their members are not staying in 1 society anymore as they tend to decide which society to join (Neve, 2019). The reason why these individuals will choose to join a certain society is all to do with the choice of show. The positive impact that has benefitted Port Talbot Amateur Operatic Society is that due to the productions that they have chosen, tends to attract more dancers. This will increase the skill set within the society and the outcome of this will involve more younger people to join the society.
An important factor which was picked up from the interview with Dirk De Neve was when he mentioned his full intentions with the direction that he would like to steer this drama society towards. The intentions in which he aims to fulfil will involve the appealing thought of attracting audiences outside Port Talbot (Neve, 2019). This strategy is closely linked to the recent events of Priscilla Queen of the Desert in 2017 when they had audiences coming from all over Wales to come and see this production (Neve, 2019).
The final factor that was mentioned during this interview was when the current chairman released information stating that he intended to put on more new productions (Neve, 2019). This shows that he fully intends to stick to the same strategy of selecting an expensive show and then hoping for a big profit afterwards. It is to the researchers understanding that the chairman knows exactly how he wants to run this society.
[bookmark: _Toc8823149]Chapter 4.3- Interview with Chairman of MAOS
As part of this research, it is vital to get another professional opinion on the matter from an external point of view. Even though this interview is with the Chairman of Melyncryddan Amateur Operatic Society (MAOS) the selected individual is also the head of the executive committee within Port Talbot Amateur Operatic Society (PTAOS). The selected individual is Elizabeth Symmons and she has previously worked closely with the society in the past (Symmons, 2019).
The first element that was picked up from this interview involved asking Symmons for a brief description of ‘Amateur Theatre’. The response in which she had given was when a society put on amateur versions of professional shows (Symmons, 2019). This led onto Symmons (2019) stating that joining a drama society is like being a part of your second family. This is an interesting term of phrase that just goes to prove how close an amateur society can get once you join and have a great time. Speaking of enjoying yourself, it is also an amazing hobby to have in your life and you can be guaranteed to keep busy (Symmons, 2019). This means that there is so much to do within the society that you don’t even have to be one stage to help and have a good time.
The next element that was discussed in this interview involved the impact of Amateur Dramatics in Wales. Symmons (2019) stated that in order to raise awareness for drama societies in Wales is to increase funding for these organisations as a lot of these societies are self- funded and that it shouldn’t be that way. There was an important point to discuss during this interview and this included her own opinions of Port Talbot Amateur Operatic Society. The chairman of MAOS mentioned that PTAOS are a great society who are always a pleasure to help whenever we can (Symmons, 2019).
According to Symmons (2019), the most important factor to consider for productions is how the society are going to make it more professional. This is a good statement to make as an amateur dramatics’ society being like a professional group, will increase their reputation within Port Talbot. The successful chairman hopes that PTAOS are able to continue their financial success as she likes to support all amateur dramatic societies (Symmons, 2019). The reason why she feels obligated to help is because she is aware that it is costly to put on a show. She even mentions that a society will be looking to spend around £15,000- £20,000 to produce a show in their local theatre (Symmons, 2019).
Elizabeth Symmons (2019) discussed the stages of putting on a production which involved picking a production which fitted perfectly within the affordability of it. Then they would need to apply for the rights on the relevant licensing page, this would then help them to establish what sort of orchestra they would need. This would need to be quoted in order to calculate the total costs involved which would then allow the society to get on board with the director and musical director (Symmons, 2019). The contributing factor to the success of amateur dramatic societies involves all the societies in Neath Port Talbot are lucky enough to have premises. These premises would be vital for the preparation of the show as this would supply them with a rehearsal hall (Symmons, 2019).
The chairman of MAOS mentioned that the funding of the society could stop the show, however, this has never happened before (Symmons, 2019). There is also the possibility that a lead character could drop out of the production for an illness or previous commitments. The issue with a lead dropping out is because it is an amateur dramatic society, there are no understudies available. So, the way that they would tackle this is by bringing in a replacement who was highly skilled or knew the show well (Symmons, 2019). If this role was not able to be replaced for the production then the show might be cancelled, but this hasn’t occurred before within the society. The dedication of the society shows when they wouldn’t even stop the show if a lead role had died, which has happened before in the past (Symmons, 2019).
The final part to the interview involved the differences between Port Talbot Amateur Operatic Society and Melyncryddan Amateur Operatic Society. Symmons (2019) recognised that their groups are run differently as the different committee choose the productions. This involves the casting committee of PTAOS to choose their show, and the Management Committee would choose the show for MAOS.
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The first research question consisted of the comprehensive literature review, which would help provide a background to the study of which the researcher is looking to adapt the research to. The issue that was faced with this section involved locating the relevant resources. The reason why this was so difficult was because this topic is not exactly the most popular topic to discuss in this modern age. It is sensible to relate back to Dirk De Neve when he mentions that “the world is changing” (Neve, 2019). This means that something had to be done to solve the issue as their message of producing older productions were not working with the younger audiences.
The second research question was to carry out research on the financial trends on the turnaround in 2017. This research question has been answered and the sufficient evidence fully supports the requirements for this particular research. However, the issue that arose involved the executive committee not giving all the information in terms of license fees and other costs to the society. The reason why this hadn’t occurred was because it was linked to the confidentiality of PTAOS and this meant that only the executive members of the society would have access to the relevant document.
The final research question was to carry out qualitative research in order to gather an impression of the society from an internal and an external point of view. This had worked in the researcher’s favour as the relevant information had been answered by Elizabeth Symmons (2019). The input that was given by Elizabeth Symmons really helped the data analysis section of the dissertation and this meant that the researcher was able to make the link of an external aspect of the society. The reason why this worked was because Symmons works directly within PTAOS as the head of the casting committee. This helped as she had the knowledge which the researcher was looking for to advance his analysis further by relating it back to her own experiences within PTAOS.
The research hypotheses were estimated to have a decrease in funds after last years production of Cats the Musical. The estimation which was set was incorrect and this is according to Annual Report 2018. The reason why the researcher can realise that the hypotheses is wrong is because there is a section in the annual report which states ticket sales. And so, according to the ticket sales they had managed to sell 2,000 tickets more than last year.
[bookmark: _Toc8823152]Chapter 5.2- Conclusions
The overall conclusion of this dissertation is that PTAOS have made the profit which the researcher hadn’t figured out correctly. According to the Annual Report of 2018, PTAOS have been able to increase their income to more than £7,000 compared to the previous year. It is by this statement that the researcher can confirm that this new strategy that PTAOS is trying to adapt to is clearly working within the society. The other key information that proves that this strategy has worked is because Neve (2019) mentions in his interview that they have had an increase in memberships, but particularly for younger audiences. This means that the structure of the society is being built up again as their youth group are being enquired about by parents and children on a regular basis (Neve, 2019). As Symmons (2019) mentioned, that it is important that Wales invest money into these societies as it is crucial for success. This is when the societies are self- funded by the chairman and other interested parties (Symmons, 2019).
The message of PTAOS is clearly getting around as the impression of PTAOS is increasing due to the ticket sales increasing on the week of the production. This will make sense to the concept of buying tickets on the night as it states on one of the surveys that they have heard about PTAOS through word of mouth. The concept of word of mouth is vital to the success of PTAOS as they rely on their audiences to see the performance and then tell their friends to see it later in the week. This method works as it has shown in recent years, that from opening night to the last show, there are an increased volume of tickets per night as the week goes on.
The one thing that has been learnt from this research is that, if you are trying to attract towards an amateur dramatic society, don’t expect many replies back from the surveys that have been posted out on social media. However, social media is the most well used platform in the country and the survey that was carried out should have had quite a lot of replies back. The reason why this conclusion can be met is because the target audience was known to the researcher and this should have been used to its full advantage.
[bookmark: _Toc8823153]Chapter 5.3- Implications of Findings
The first implication which the researcher was faced with was in relation to the lack of responses from the audience. This is expected as this topic is not discussed in this industry and for that reason the researcher blames the Welsh Government as there is not enough support from the government to set these societies up. Symmons (2019) mentions that the societies in Wales are self- funded and so there is a larger need to increase their profits as this way, they can produce another production for the people of Port Talbot. It is this message which they need to promote to the country as they offer the support for professional companies, but, turn away from the need to help the smaller societies develop.
The second implication which the researcher was faced with was the findings gathered for the literature review. As part of aim 1 this was a vital part to get correct but unfortunately, due to the lack of resources around this area this was difficult to complete to the highest word count. But considering what resources were available the researcher was able to carry out an in- depth analysis of the background of amateur dramatics. 
[bookmark: _Toc8823154]Chapter 5.4- Future Recommendations
The first recommendation that the researcher would like to mention is that if he did this dissertation again then he would allow extra time to research the topic carefully to ensure that there is enough literature to talk about. He feels that this was a huge downfall in his research process because if this was identified at an earlier stage then a new dissertation title and idea could have easily been an option. This has easily been the biggest downfall to my research, and this is a learning curve that the researcher will take this as an experience, and this will teach the researcher to plan the work more effectively next time.
The second recommendation that the researcher would act upon next time is think of a better method of sending out surveys. This is when there were just 18 responses and this is really poor, considering the effort that has been put into this piece of research. The method which should have been undertaken is writing the answers down on a piece of paper with the questions being tallied. The effectiveness of this strategy is that it appeals to the older generation more and this is the main downfall the researcher had made during the research process of this dissertation.
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	Interview Question
	Full Answer

	How do you feel Port Talbot Amateur Operatic Society has progressed in the past 2 years since Me and My Girl in 2016?

	We Are Progressing to a much more professional company which for an amateur society is necessary to keep your society alive

	Could you give me some more details on the financial status after the production Priscilla Queen of the Desert the musical?
	Well, we didn’t have a loss. And that’s the most important thing. Money for the production is really expensive

	How do you feel that the public has responded to the announcement of Cats the Musical for this year’s production?
	The Public have responded really well with Cats the Musical, as tickets have been selling really well at the start. So it is essential we aim for bigger shows in the future.

	What are your personal opinions of performing such big shows for 2 consecutive years?
	It is alright. Have to put effort in for bigger or smaller productions because of licensing. All to do with what licensing is available as well as checking with executive committee to see which would suit our society. And what would be a show that sells.

	Could you possibly discuss further into the costs of putting on Priscilla?
	The Cost of Priscilla was a lot, the main obviously was the costumes, and set. You don’t have cheap shows anymore, shows are pretty expensive I know. If we choose a show, we try to budget a show. So we know how much income we have as well as how many tickets we have to sell. Of Course there is always a budget which could be less could be more.

	As you know I am a huge Musicals fan, but could you explain some details of the costs you could possibly face in this years show, Cats the Musical?
	Normally, if you were selling tickets for a show, 60% we will make a break even. That is what the budget says.

	If successful in Cats the Musical, are you considering going back to classic productions or do you feel that this is going to be a new thing for Port Talbot Amateur Operatic Society?
	Well, we have decided what we are doing next year. We are going for The Producers. Which is, again, a rather expensive one. Of Course, you have a lot of costumes, orchestra.

	What do you think are the opinions of the members of Port Talbot Amateur Operatic Society?
	We have a lot of youngsters now, of course this is a dance show. There’s no really any conversation in the show, just dancing and singing. And so you can attract people who can dance. Of course you have a younger audience coming in. And you know, the times are changing, not so committed to a society anymore. They just go into the region and join a society depending on show at time. The commitment is for the show, not the society. This is a bit of a pity. For the success of the society, you need people to support and keep close to people involved. It is not all about acting and singing, there is a lot to do around the show.

	Do you think that this show will affect the youth group of Port Talbot Amateur Operatic Society?
	It will most certainly do. Have already had people asking him to join the youth society. So that’s a really good thing.

	Personally, I know that Priscilla Queen of the Desert is an expensive production to accommodate for. How have you managed to keep these costs as low as you possibly could in general?
	You have to follow the costs, if there is a cost then you have to figure out how to cover it. The problem is, we don’t have that much money. If you want something, then look for the cheapest. Or try it another way or something like that. Obviously, there aren’t cheaper things for everything. An example would be the Orchestra, for Cats we have an Orchestra of around 15, which is a big cost

	What were the reasons that you chose to put on Priscilla Queen of the Desert in the first place?
	Well, because it was different, because we felt that for the older shows, not many people turned up. And because the world is changing. We have to put on a show that doesn’t always apply to Port Talbot. We have been to say to people in Swansea Bay and Bridgend, we are putting on this show, it is different.
My Focus is that we don’t want to be just entertainment for Port Talbot, unlike it was in the past.

	Where do you see Port Talbot Amateur Operatic Society in 5 years?
	It’s a very hard question, because we are in a bit of a transformation period right now, and I don’t know whats going to happen. I would like to keep the amateur society in Port Talbot. What we need is younger members coming through the youth and into the Executive society. We can widen our horizons, by putting on more productions and new productions. And I think that’s the way to survive.(Neve, 2019)
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(GovUK, 2017)
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	What is meant by amateur dramatics?
	Amateur dramatics is a group of people who get together to perform a show or a musical

	Good things about amateur dramatics?
	Yeah, mainly it becomes a second family and it is an amazing hobby to have and a lifetime hobby to have so you don’t have to be on stage to enjoy yourself

	Places that need Improvement in amateur dramatics?
	More funding, and more regulated as it is an unregulated industry. Which means that anyone can set up a group for children and adults

	Impact amateur dramatics has on Wales?
	

	Overall opinion on PTAOS?
	Closely affiliated with society and I help them backstage

	Most important factor to consider for a production?
	Rehearse, and make sure you have got everything to put on the production and make it as professional as you can, even though it is Amateur Dramatics

	Do you think the good run of financial success will last in PTAOS?
	I hope so, I hope for all societies in the area its very costly to put on a show, you’re looking at between £15,000-£20,000 to put on a show, that has to be returned as it is self funded

	Could you briefly explain the process of putting on a production?
	You have got to pick a production, amateur societies have a committee to choose the show. You usually have to cost it to ensure that you can afford to put it on. Once you have chosen it you have to apply for the rights, you then have to get a quote from the orchestra. You have got to get on board with the director and musical director. You have got to locate scenery, costumes, props. We are lucky in Neath Port Talbot that we have premises so we have somewhere to hold rehearsals

	Are there any factors which would stop a show?
	Maybe funding. Even in amateur dramatics we don’t have any understudies, so if a lead drops out you may not be able to replace them but that has never happened to us because we have always managed to find someone to take their place. Even if a person died it wouldn’t stop a show, and this has happened before.

	In relation to PTAOS, are there any differences to MAOS. If so, could you mention some?
	There’s not major differences between us I don’t think. There are obviously differences in the way that they run the group. I know for a fact that their casting committee decides their shows and our management committee decides ours. There is little subtle differences between the 2 societies 


(Symmons, 2019)
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Income and Expenditure Account for the Year Ended 31st May 2017

Sale of Tickets: Members
Friends of PTADS

Mesbership Fees and Scores
Advertising and Sponsorship
Programe Sales

Donation fron Vice Presidents
Sundry Donations

Grant Discontinued

Less Expenses

Costume Hire
Orchestra

Production Fees and Expenses
Performance Rights

Music and Libretti

Hire of Theatre

Make-up

Hire of Scenery and props
Printing, Stationery, Advertising
Postage and Stationéry
Accountancy Fe

Honorariun

Sundry_Expenses

Hire of Electrical Equipnent

Excess Income over Expenditure for Year
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PORT TALBOT AXD DISTRICT ABATEUR OPERATIC SOCLETY
PRODUCTION - CATS

Incame and Expenditure Account for the Year Ended 31st Hay 2018

Income

Sale-of Tickets: Menby
Friends of PTADS
Henbarship Fees and Scores.
Aavertising and Sponsorship
Programe Sales
Sunary Donations

Less Expenses

Costure
Orenesirs

Praduction Fees and Expenses
perfornance Fights

nery and Props.
Printing,Stationery, Mver t1sing
Postage and Stationiry
Recountanty Fee

Honcrar i

Sundry Expens

Hire of Electrical Equipment

Excess Incone over Expenditure for Year
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