
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Thank you for joining us today. We’d like to take this opportunity to carry out a 

review of our recent health and wellness event, Feel Good Wellness Fayre, which 

took place on Tuesday 17th March 2026, from 10:00 am to 4:00 pm. The event was 

hosted at the University of Wales Trinity Saint David (UWTSD), across the 

Innovation Matrix Building and Y Fforwm on the SA1 Campus. 

 

The Fayre was planned, organised, and delivered by our team of five students, 

including myself, and we will briefly introduce ourselves shortly. As a group, we 

collaboratively managed all aspects of the event, from initial planning to execution, 

ensuring it ran smoothly and met professional standards. 

 

The purpose of today’s discussion is to reflect on the event’s overall delivery, 

highlight successes, identify areas for improvement, and evaluate both individual 

and team contributions. Through this review, we hope to gain insights that will help 

us enhance the planning and delivery of future events. 

We will now move on to introducing ourselves and outlining our roles and 

responsibilities during the planning process and on the day of the Fayre. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The primary aim of the Fayre was to engage university students, staff, and 

members of the wider community in physical, mental, and emotional wellbeing. A 

key unique selling point was its inclusive and holistic approach, bringing together a 

diverse range of activities and providers within a single accessible space. Attendees 

were able to participate in sessions such as Pilates, yoga, and Qi Gong, explore 

wellbeing products, network with health professionals, and enjoy a welcoming 

environment, supported by an on-site café offering healthy refreshments, alongside 

a raffle with prizes. 

 

The objectives of the event were to plan, organise, and deliver a professional 

Health and Wellbeing Fayre; attract attendees through effective marketing and 

promotion; provide engaging activities that educate and inspire participants; 

facilitate networking between health professionals, wellbeing practitioners, and the 

local community; and ensure a positive and enjoyable experience for all attendees. 

 

To achieve these objectives, the SMART framework was used to set clear goals, 

alongside the project management life cycle, including initiation, planning, 

execution, monitoring and control, and closure. The EMBOK framework also 

supported structured event management practices. During planning, a work 

breakdown structure (WBS) was implemented to divide tasks, clarify 

responsibilities, and optimise time, budget, and resources, ensuring the fayre was 

delivered efficiently and to a high standard. 

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 

 
 
 
 
 
 
 
 
 



 
 
 

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

In terms of reflective analysis of my roles and responsibilities, my main focus during 

the planning and delivery of the Health and Wellbeing Fayre was marketing, 

promotions, and acting as Operations Manager within the Innovation Matrix (IM) 

building. I developed the event identity by creating the name 

“FeelGoodWellnessEvents”, setting up the Instagram page, and designing 

promotional materials such as posters and flyers to raise awareness (see Figures A). I 

also carried out market research to identify key target audiences, including students, 

UWTSD staff, and members of the public, while competitor analysis highlighted strong 

demand for wellbeing events in Swansea and helped position the fayre as inclusive 

and accessible. 

 

As part of my marketing role, I contacted potential vendors and sponsorship partners, 

using an Excel spreadsheet to track responses and manage follow-ups efficiently (see 

Figure B). I secured sponsorship from the University’s Wellbeing Department, which 

covered key event materials and ensured there were no direct costs (see Figure C). I 

also worked with the Health and Wellbeing Team to promote the event via the HWB 

app and campus TV screens (see Figure D). 

 

In my role as Operations Manager for the IM building, I coordinated logistics by 

liaising with catering and operations teams, completing required documentation, and 

supporting the event layout planning with the University’s Operations Manager (see 

Figure E). This ensured smooth organisation and effective delivery on the day. 

Overall, this role strengthened my marketing, communication, and organisational 

skills, while highlighting the importance of time management and prioritisation when 

managing multiple responsibilities. 

 



One of the biggest successes of this event was how it brought the community together, 
achieving one of our main goals, while also providing us with valuable experience and 
boosting our confidence in organising events. However, a challenge I noticed was that 
communication could have been stronger, as effective communication is crucial for 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

One of the key successes of this event was its ability to bring the community together, 

successfully achieving one of the main objectives while also providing valuable practical 

experience and increasing confidence in event planning and organisation. However, a 

notable challenge identified was communication, which could have been stronger, as 

effective communication is essential for ensuring the smooth delivery of an event. 

 

Working as part of a group on this event was a valuable learning experience, although I 

took on additional responsibilities and multiple roles, which limited my ability to focus 

solely on marketing. Overall, the team collaborated effectively and managed to divide 

tasks appropriately; however, communication was occasionally inconsistent and could 

have been improved. In addition, low class attendance created further difficulties in 

maintaining coordination and consistent collaboration. Despite these challenges, the 

group demonstrated strong commitment, adaptability, and teamwork, which contributed 

significantly to the overall success of the event. 

 
 
 

Overall, the Health and Wellbeing Fayre was a success, with both participants and 

vendors reporting a positive and engaging experience. However, several areas for 

improvement were identified. Shortening the duration of the event could help maintain 

energy levels and sustain engagement throughout. In addition, offering the event free of 

charge may have increased attendance and encouraged wider participation. Budget 

constraints also limited the implementation of certain sustainable practices; therefore, 

future events could benefit from improved funding or resource allocation to support more 

environmentally sustainable initiatives. 



 
 
 
 
 
 
 
 
 
 
 
 

 

Working as a group on this event was a valuable learning experience, although 

I ended up taking on more responsibility and multiple roles, which meant I 

couldn’t focus solely on marketing. The team worked well overall, and we 

managed to divide tasks effectively, but communication could have been 

stronger at times. Low attendance in class also made coordination and 

collaboration more difficult. Despite these challenges, the group demonstrated 

commitment, adaptability, and teamwork, which contributed significantly to the 

event’s overall success. 

 
 



 
 
 

 
 
 



 

The Health and Wellbeing Fayre was a successful event that achieved its key 

objectives by engaging participants and vendors, promoting community wellbeing, and 

providing interactive and educational activities for attendees. The event highlighted the 

importance of effective communication and coordination to ensure smooth planning and 

delivery, while also demonstrating that taking on multiple roles can affect focus and 

efficiency in specific tasks. Feedback and reflection suggested that shorter events or 

free entry could help increase participation in the future. Overall, the fayre provided 

valuable experience, strengthened teamwork and organisational skills, and created a 

positive impact on both the university and the local community. 


