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Good morning everyone! I would like to start off by introducing to you the name of our business which is Tiny tots. 
My business partners are myself my name is Taslima and Steph and Gosia. We’re working alongside Halima and Kamil.
Our mission statement for our business is: “we provide care and happiness for children ages 6 months to 6 years and provide the best quality service”
Our aim of the business is to find the perfect location to make profit!
we have chosen a child care setting for our business because it is a very popular business in Swansea. And we are planning to locate our nursery near the train station on the high street. 
My job role in my business is that I am product service manager. I manage what happens when children are in the building and the product we provide for children and parents, also updating my staff members of any changes in the business. 
I have a NVQ level 3 in management diploma and business, to be able to take up this job role. I am also an NVQ level 4 childcare worker and will also be working in the setting.  
The product services we provide in the setting is: 
· Snack/lunch- this is important in all nurseries as we have to feed the children keeping their dietaries in mind
· Nap times is necessary because we are going to have younger children and therefore, we need to keep up with their routine and parents will be happy so will the children
· Children’s daily diaries – I did research about the diaries asked around many nurseries if parents find them useful majority said yes and it’s a way of communicating about their children’s day. Because sometimes they pick up in a rush and wont be able to ask what there child did during the day or when dropping off if they need to tell us something about the their child they can write in the book.
· Making sure enough staff for room ratio this is required in all nurseries
· Planning activities weekly – this important to keep the children active and motivated through out the day helping them learn through different activities 
· Stating from level 3 qualified staff (students) volunteering
· We cater for children with disability and have a separate room for them, but we also allow the children to mingle with the other children as well in the nursey for example outplay or messy play time.



Swot analysis
Strength:
· We are a strong team aiming for the same goal which is to make our business a success and make profit
· We are located in a well-suited location by the train station on the high street
· Our business is a growing business
· Our unique point is there are no other nurseries located in that area and we have a three-floor building
· All our staff are fully qualified with experience
Weakness:
· We have problem with parking 
· We can only start of with 13 children 
· We have a tight budget and no business car which means no school runs
· Not enough staff so having to hire students working towards there qualification
Opportunities:
· We have space at the back of our building so when our business expands build a car parking area
· We can have more children in the nursery
· If we have more children full time than part time, we making more money
· The students we had for volunteer work we can hire them once qualified 
· We can have a business car or mini bus for school runs
Threats:
· There can be competition if we have another nursery opening near us
· Having a tight budget may not cover everything 
· Not having enough customers also what if we have no customers before opening 
Taslima begum 1713205
Thank you for listening now I will pass you on to my partner Steph who manages the physical resources department. 
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