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[bookmark: _Toc119898672]Introduction
Reflective tasks help individuals to develop their competencies for reaching a specific position in the process of performance. In this study, personal evaluation and analytical personal development planning have been performed to map out the growth potential in future. The main purpose of the study has been to identify personal skills and align them with the required skills for a particular job role to ensure that the enhancement of skills has been contributing to professional development and employability.  


[bookmark: _Toc119898673]1) Audit your own skills and competencies using the analysis tools learned in the class (PDP). Identify the skills required for a career of your choice. Evaluate your own skills in comparison to your chosen career
Self-analysis is a concept that Helps to analyse the personal competencies that contribute to employability, as per the idea of Wang et al. (2019), self-analysis also encourages identifying the skill gaps that are required to be mitigated to effectively get employability opportunities to assure personal and professional growth. This section of the task focuses on identifying my skills and weaknesses that impact my potential in identifying my capabilities. 
Personal SWOT Analysis
	Strengths
	Weaknesses

	· As per my learning, I have observed that one of the strongest skills is Communication skill. 
· Another major employability skill in me is critical thinking power and its application in a competitive work scenario. 
· I have also observed that I have a sound knack towards the adoption of technological solutions at work. 
	· The major weakness in my professional tenure has been observed to be my lack of creativity. 
· I have observed that my numeracy skills and confidence in complex calculations are very poor. 
· Another major weakness in me has been identified to be my gap in my level of time management and problem-solving. Whenever I witness a critical situation, I fail to adhere to the time limit and deliver the work on a priority basis through situational modifications to the process.  

	Opportunity
	Threats

	· The major opportunity of mine can be witnessed to be further employability for operational department Job roles, as my technological usage in practice and knowledge about the same is strong. 
· Another major opportunity would be the established scope of beneficial networks within the business sector, considering my strong skills in communication and negotiation. 
	· As per my observation, the major threat for me would be my incapability of mine in achieving the most potential position in the competitive environment due to the higher rate of competition with more innovative skills. 
· Another threat is that I might lose calm and generate a negative ambience within the professional scenario due to my lack of problem-handling capacity. 
· I might miss out on some of the major opportunities while failing to deliver work by the deadline. 


Table 1: SWOT Analysis
(Source: Created by the learner)
Personal Development Plan
	Objective
	Activities
	Resources required
	Success criteria
	Timeline

	To develop Time management skills
	As per my observation, my level of time management is low and this can be mitigated with help of scheduling and the associated development process.
	This skill would be requiring personal documents such as time schedules and the complete guidance of the mentor or any other online materials to practice time management skills
	On completing the development process for this skill, I will be able to witness some of the most relevant opportunities regarding task participation in multiple timeline-maintaining capabilities.
	2 Months

	To develop numeracy skills for professional opportunities
	As per my understanding, I need to work on my numeracy skills which will enhance my professional opportunities as an operational manager. I need to practice numeracy-based tasks and should involve in doing mental maths to enhance this skill. 
	Some of the resources that I would be requiring at this stage include the usage of tutor guidance, internet access, proper professional learning and educational content that would help gather knowledge about numeracy skills required for business.
	On gaining this skill, I will be stronger in business calculation distributions and basic calculative responsibilities associated with the job role.
	4 Months

	To increase the level of creativity in tasks and enhance the creative thinking process. 
	As I need to develop creativity in me, I will be required to use the most significant activities and knowledge to develop creative thinking and implementation of the same throughout the process of subject-based regular practice.
	I will be requiring the tutor's guidance and shaping of thought processes through the usage of creative solutions.
	On developing this I would be adequately capable of completing my task and delivering them with most features that are creative.
	3 Months


Table 2: Personal Development Plan 
(Source: Created by the learner)
The career of choice and the skills required
The career options that are selected by the individuals within the process of professional development define their common choices, opportunities and the role of development processes performed on their mindset and choices (Jena, 2020). Similarly, in this case, I have observed my own choices and subject-specific inclinations, which has helped me to understand that the most liked job post that is interesting to me is the role of Operations manager. I have worked with professional companies so far and as per the knowledge that I have gathered, I have found myself suitable for the position of operations manager. This role has been requiring my intense knowledge about handling the staff involved in the departments and in line with the same to manage the production and delivery system for products and services. 
According to the idea of Kumar (2022), handling business operations first requires the development of effective and suitable teams. Delegation and the completion of tasks are important in the case of performing the job role of business management. Apart from that, the flexible approach to performing competitive tasks is associated with the product valuing and sales process. Contrastingly, the idea of Barnes (2018) states that financial knowledge and the idea of managing a diverse range of risks might make the role of operation manager more successful in the organisation. Some of the other skills that are required to become an effective leader in the operational department are team development, work delegation and cost and employee optimisation skills. These can help a business to grow potentially with the most optimised workforce (Chowdhury and Shil, 2019). However, I have observed that my lack of creativity and numeracy skills might create some major skill gaps in me which are going to prove relevant issues in practice. Therefore, I need to develop some strategic analytical and creative decision-making power in me to optimise my performance within the process of operations management. 


[bookmark: _Toc119898674]2) Assess and reflect on the concepts you have learned from this module 
[bookmark: _Hlk119893314]Academic participation develops an opportunity for individuals to identify the required growth in their academic career to further enjoy the time and expected level of employability. It has been observed that the potential of the individuals is majorly analysed using the growth opportunities and reviewing the participation and performances of the individuals (Pinto and He, 2019). In this case, my participation in the module has helped me a lot to develop my skills and encourage my professional growth.
As per my observation, I have gained both business-related and self-development-related knowledge during the module. In the case of this specific module, I have realised through my learning that personal skills have a major role to play in the process of achieving success in the professional era. As mentioned by Tang (2019), the effective employability of an individual also depends upon how effective they are in applying their learning over regular practice in the workplace. Apart from that, the professional skills and expertise levels also determine the manipulation rate of the employers. In this case, the knowledge and skills development that has occurred in me during this module would prove to be highly beneficial for me to gain professional opportunities. Firstly, during this module, I have learned how the development of professional skills such as communication and negotiation contributes to the development process of individuals. As per the idea of Osmani et al. (2019), common skills of the individuals such as communication skill, negotiation skill and level of innovation in the thinking process highly contributes to satisfying the employers of the current contemporary business firms. I have been considering the increasing competition in the market for the last few years and this has influenced me to a major level in determining my approach towards preparing my employability potential.
Kittinger et al. (2020) stated that effective participation in self-evaluation and critique of self-performed processes can highly contribute to the experiential learning and development of skills in individuals. During this module, I have learned about the right methods of conducting a self-awareness analysis and the right method of planning for future improvements. For instance, I have learned about using the SWOT framework for self-evaluation and PDP for future planning. According to the idea of Benzaghta et al. (2021), the SWOT framework helps for getting a more segregated view of the potential development opportunities and the threats one can witness based on their strengths and weaknesses. On the other hand, the usage of the PDP framework for future development planning is completely based on the utilisation of the outcomes of the self-evaluation performed. 
In this study, I have also learned about the importance and the right approach that is required to be followed for a successful interview. As mentioned by Silverman (2022), effective preparation and the usage of key employability skills can effectively contribute to the employability opportunities of an individual. For instance, professionalism gets proved through the usage of skills such as punctuality, communication skills, listening and observation skills and so on. The major development of confidence is encouraged through effective self-awareness about how the required skills are already possessed and how this can contribute to the cognitive support generation of individuals (Bates et al., 2019). Similarly, after attending lectures and activities for this module I have focused more on identifying my potential and also, and I have focused on assessing and planning how such skills can be utilised by me in future. 
[bookmark: _Hlk119893587]Some of the effective strategies that I have planned to be utilised for successfully facing interviews are that I would be more punctual and effective in communication. I have learned that I have to have good body language and I need to be confident to effectively convince my employer. I need to use a proper flow of questioning and answering to ensure the strong development of a two-way process within the process of the interview. Moreover, I would also be required to do strong research and homework about the employer and the job role before I appear for the interview, to ensure that I possess the required theoretical knowledge that is required to secure the desired position in real life. 
[bookmark: _Hlk119894144]Most importantly the module has helped me to learn about the requirements of career development and I have learned about the multiple methods which can be followed to strongly develop career opportunities for the future. Firstly, I have learned about how self-awareness and development can collectively contribute to the process of career development. As per Niati et al. (2021), the process of career development does not only include the process of choosing a career but it also includes the process of improving skills and enhancing along a pre-planned career path. In contrast to this Stambulova et al. (2021) mentioned that career development is a lifelong process that cannot be abided by a particular tenure and it does not only require the refining of goals and knowledge but also requires the proper mindset. Considering the same I have observed and decided that I would be following a multi-dimensional approach towards the practice of career development which will not restrict me from any approach. For the timely achievement of employability, firstly, I will be developing some of the skills and using them for my recruitment within the expected time. Post-recruitment, I will be focusing on a more secondary and long-term development of career goals and skills which will add more value to my employability potential and performance in my workplace. 



[bookmark: _Toc119898675]Conclusion
[bookmark: _Hlk119891564]In conclusion, it can be stated that the development of skills in me for the position of an operations manager is required to ensure that my performance is developed for a better competitive opportunity. I have identified that I need to develop time management skills in me to suffice the need for time reduction and performance optimisation needs for an operation manager. This would also add benefit to the firm I would be working for. Also, I will be developing my creativity in both thought processes and practice to ideate some of the most beneficial strategies for the firm for growth in profitability. 
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