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[bookmark: _Toc235043125]1. Introduction
[bookmark: _GoBack]Globalisation has revolutionized the international business environment and made it possible for organizations to tap into new markets, international suppliers, new technologies, and a variety of consumer segments (Herbert, 2020, p.47). Multinational enterprises (MNEs) have seen increased global connectivity which has resulted in new opportunities for their expansion around the world, but also they have faced complex challenges in the economic, political, technological, environmental and regulatory fields (Turner, 2024). 
Ben and Jerry founded in 1978 in Vermont, United States, is known for its ice cream products (Ben and Jerry, 2026). Today, Ben & Jerry's products are sold in over 35 countries with a wide variety of retail outlets and online sales channels. 
This essay will critically explore how the effects of Artificial Intelligence, geopolitical supply chain challenges and sustainability legislation impact Ben & Jerry's international strategy and operations (Whittington et al., 2019). 

[bookmark: _Toc235043126]2. Ben & Jerry's Opportunities and Challenges Presented by Global Forces
[bookmark: _Toc235043127]2.1 Geopolitical Supply Chain Disruptions
Multinational companies are facing greater uncertainty in the form of geopolitical instability. The recent events caused by the Red Sea shipping crisis, the on-going Russia-Ukraine conflict, the US-Israel-Iran war and the growing China-Taiwan tensions have had a great impact on international trade routes, transportation costs, supplier relations and production schedules (Bednarski et al., 2025).
The complexity of global supply chains is essential to Ben & Jerry's, including dairy ingredients, cocoa, sugar, flavourings and packaging materials, refrigeration equipment and transportation. The disruption of shipping lines in the Red Sea has led to longer shipping times and rates. The longer transportation routes result in higher operation costs, and lower supply chain efficiency.
Similarly, the geopolitical conflicts between China and Taiwan are still threatening the manufacturing equipment and semiconductors supply chain stability (Lopez et al., 2025). The PESTEL framework illustrates the interaction of political and economic forces and their impact on the international business strategy. Ben & Jerry's need to continuously monitor the external environment and make changes to sourcing, pricing and inventory management strategies in order to ensure they are operating efficiently in different global markets.
Similarly, Porter's Five Forces indicate that geopolitical disturbances have an impact on supplier power. When key ingredients are getting scarce, suppliers start to have more influence on pricing and contractual negotiations. 

[bookmark: _Toc235043128]2.2 Artificial Intelligence (AI)
AI has been found to be one of the most impactful technological advancements impacting multinational companies. AI helps companies to process vast amounts of information, inform processes, make informed decisions, and make more accurate predictions (Maslej et al., 2024). From demand forecasting and inventory management to logistics optimisation, customer relationship management (CRM), and marketing analytics, AI is poised to offer numerous possibilities across Ben & Jerry's value chain.
Better demand forecasting is one of the big opportunities. With the use of AI and predictive analytics, Ben & Jerry's can use past sales data and external factors like weather forecasts, holidays, and local events to better forecast demand. 
AI, in the context of the Resource-Based View (RBV), adds to Ben & Jerry's competitive advantage. Barney (1991) suggests that organisations can gain sustainable competitive advantage by having valuable, rare, difficult to imitate and well organised resources. 
The adoption of cutting-edge AI systems demands significant investments in digital infrastructure, workforce training, cybersecurity, and organisational transformation (McAfee and Brynjolfsson, 2017, p.10). Errors in AI algorithms, such as smaller operational mistakes, result in wrong predictions, stocking mistakes, or skewed product suggestions for the customers. 
The Dynamic Capabilities Theory helps to explain these difficulties and focuses on providing sustainable competitive advantage by continuously adapting the organisational capabilities to the changing business environment (Teece, 2025, p. 8). 



[bookmark: _Toc235043129]2.3 Sustainability and Corporate Sustainability Reporting Directive (CSRD)
The concept of sustainability is becoming a key element in international business strategy today. There is growing trend towards brands that are more environmentally sustainable and governments and investors are asking for more environmental, social and governance (ESG) transparency. 
In the past, Ben & Jerry's has stood out for its dedication to environmental sustainability, ethical sourcing, Fairtrade certification, climate justice and responsible corporate citizenship. The company is actively working towards regenerative agriculture, a reduction in greenhouse gas emissions, responsible dairy production and sustainable packaging programmes. The implementation of CSRD also brings strategic benefits to the organisation, such as increased transparency, confidence of shareholders, trust of stakeholders and sustainable growth in the long term (European Commission, 2026). 
The Porter's Diamond Model provides an explanation of why Ben & Jerry's are able to do their part to meet these sustainability expectations. The company benefits from the sophisticated technological infrastructure, advanced research capabilities, highly skilled human resources and strong institutional support provided by Unilever as part of the United Kingdom and European markets. The good conditions contribute to a continuous innovation of sustainable production methods and environmental reporting.

[bookmark: _Toc235043130]3. Global Forces and their influence on Ben & Jerry's Homemade Inc.
Artificial Intelligence (AI), geopolitical supply chain issues and increasingly strict sustainability laws have had a major impact on Ben & Jerry's international business strategy (Grant, 2021, p.12). Ben & Jerry's is a high quality international ice cream brand and as such had to continuously adjust its activities to keep up with an ever-evolving international competitor landscape. The impact of these more modern forces has been felt across the company on their market positioning, their ability to innovate, their talent management and their overall competitiveness.
While the RBV is a product-driven approach, its competitive advantage is not limited to its products, but also to the intangible strategic resources like the globally recognized Ben & Jerry's brand reputation, ethical sourcing, sustainability leadership, its proprietary consumer insights and its advanced digital capabilities. Barney (1991) states that valuable, rare, difficult-to-imitate and well-organised resources can provide a sustainable competitive advantage. Ben & Jerry's brand identity, as well as AI-powered analytical tools, and Unilever's technological backbone across the globe offer them strategic resources and tools that are hard for their competitors to duplicate.
Innovation within the organization has also been pushed along by the forces of the modern world. Through AI, Ben & Jerry's can reduce their product development cycles by discovering new consumer trends earlier than conventional market research approaches. Predictive analytics can help create new flavors and limited edition products that cater to the preferences of customers in different regions, as well as tailored promotional campaigns. 
However, geopolitical turmoil has resulted in significant operational difficulties. The shipping disruptions in the Red Sea, higher shipping costs, inflationary pressures, and the continued geopolitical crisis have made it difficult to source ingredients and other key production materials. The extended shipping routes have raised the cost of logistics and delivery time, which has led to uncertainties in global supply chains and loss of jobs (Leopold et al., 2025, p.6).
These external influences are explained in detail with the PESTEL framework. Political conditions such as armed conflicts, trade restrictions and international sanctions have a direct impact on the stability of global logistics and supply chains. Consumer purchasing power and production costs are affected by economic pressures like inflation, exchange rates and fuel costs. In the digital era, technology, especially AI, offers opportunities for digital transformation and optimisation of operations. These sustainability reporting expectations, as well as legal and environmental requirements, including the Corporate Sustainability Reporting Directive (CSRD), have grown. 
Porter's Five Forces Model shows how the global changes affect the competitive position of Ben & Jerry's (Porter and Strategy, 1980). Geopolitical turmoil has bolstered the bargaining power of suppliers, as availability of key agricultural commodities has been reduced, and the transportation costs have risen. The premium ice cream market has also become more competitive, with increased investments going into sustainability measures, product innovation and digital transformation to help capture the interest of the environmentally conscious consumer. 

[bookmark: _Toc235043131]4. Strategic Recommendations
In order to remain globally competitive, Ben & Jerry's must further invest in artificial intelligence (AI) and implement good governance, train employees to use the technology, and ensure proper handling of the data with ethical approach. This suggestion is consistent with Dynamic Capabilities Theory that highlights the organization's ability to consistently adapt internal capabilities to meet the new environment of the business (Lanzolla and Markides, 2021, p.14).
One option for improving supply chain resilience is to diversify the supply base by growing regional sourcing and using multi-sourcing with key ingredients like dairy products, cocoa and sugar. 

[bookmark: _Toc235043132]5. Conclusion
This essay critically discussed the impact of artificial intelligence (AI), geopolitical supply chain shocks, and sustainability regulations, specifically the Corporate Sustainability Reporting Directive (CSRD), on Ben & Jerry's overseas strategy and activities. The analysis showed that AI has proven to be a game-changer in operational efficiency, demand prediction, customer engagement, and innovation, while geopolitical uncertainty has added to risks and costs in supply chains. 
The use of PESTEL Analysis, Porter's Five Forces, Porter's Diamond Model, the Resource Based View (RBV), and Dynamic Capabilities Theory showed that the competitive advantage of Ben & Jerry's is not only because their products are considered premium products, but also because of its ability to adapt strategically to changes in technology, politics, economics and environment. 
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