


Introduction

International businessc ommunication
plays a vital role in the success of the
British company.

International trade helps to expand
business operations.

Effective communication helps in
international trade in Germany.

This report evaluates a British
company’s worldwide trading process in
Germany to expand its business growth.
Also, this report analyses the
intercultural communication theories or
effective business solutions.
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Analysis cultural similarities and
variations between the UK and
Germany

* The cultural differences between the British and the
Germans are noticeables regarding languages.

* Many Germans speak in Germany but the British
only speak in English.

* The road traffic regulation is also different in
Germany from Britain which is claimed as a lifestyle
difference (McDonald, ef al., 2020).

* The eating and habit also differed because Germans
tend to drink more coffee while the British were
famous for drinking tea.
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* Germans are known for their directness,
punctuality and diligence which facilitate them to
be more concentrated at work.

* Whereas, British people are more polite and less
direct in their communication.

* Therefore, it can be said that when doing a
successful business in Germany it is important to
be punctual and make straight points instead of
being polite (Tam and Milfont, 2020).

* According to IndexMundi, the ethnic makeup of
the UK 1s 87.2% are White people and 3% are
Black and others.

* In Germany, 86.3% are German and the rest of
people belong to other ethnic backgrounds (Moser
and Deichmann, 2021).
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According to the IFS Deaton report, the UK minority
population has more diversity than Germany.

While Germany's minority population are made up of
immigrant backgrounds which are mainly the guest workers
from different countries like Turkey, Spain, Italy and Greece.
According to the Office for National Statistics's report 46.2% of
UK people believe Christian region in 2021 but in Germany
50.7% people are Christian (Helmold et al., 2020).

In Germany there are two large Christian churches and 47.4%
people are members of it which indicates that religious values
are almost the same for both countries.

Different welfare state regiments are followed in Germany and
the UK based on different distributional principles (Chouaibi et
al., 2022).

The German welfare state mainly represents a comprehensive
system with high to middle class legitimacy.
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* Intercultural communication theory focuses on recognising the cultural
differences in both countries.
* Hofstead cultural dimension theory is the effective intercultural communication

Implement intercultural theory.
. . . » The goal of this theory is to adopt distinct characteristics of the both cultures
communication theories which leads to multiculturalism to complete a business project for assimilation

(Eitle and Buxmann, 2020).



Strategies to mitigate cultural challenges and difficulties
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* The German and the UK religious
beliefs are the same with the high
proportion rate which act as a facilitator.

e It gives the opportunity to run the
business with German and experience
british employees in a new venture
(Chouaibi et al., 2022).

* It reduces interpersonal conflict and
makes a positive work culture that
impacts a high workforce performance.



Effective business communication solutions enable British

company's success in Germany

* The British organisation needs to deal
business contracts directly with partners and

suppliers.
* The British management system 1s different

from German so they need to adopt German
specific work culture.

* The British organisation needs to maintain
punctuality regarding workforce that can
significantly facilitate its business
performance (Brauers ef al., 2020).
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* The Germans are likely to have formal
business relationships.

* Simultaneously, German business
culture follows a structured business
plan, forward thinking, and highly
detail-oriented task.

* The British organisation invested in
incentive programs because of the
German work culture focusing on the
public funding instruments.

* Simultaneously the British company
needs to control an appropriate legal

protection act while doing the business
(Newman et al., 2021).

German
Work Culture




Planning process prior to the
expansion of British company

* Germany's economy is currently
ranked as the 4th healthiest economy in
the world.

e The UK is currently ranked in the first
place in the world economic forum
because of its steady growth.

* Therefore, Germany is an excellent
option to expand the British
organisation business in that place
(Newman et al., 2021).

* Opening for a new venture it is
important to give intense focus on the
advertising to enter in a new market.



Conclusion

Strategies for Effective Communication Across Different Cultures

Learn About Cultural Differences

* From the above discussion, it can
be concluded that British and

N
. Build Relationships Use Clear and Simple Language

German business work culture has ; >

significant differences in many }

arcas. Use Technology to Your Advantage fit s Listen Carefully and Ask Questions
e The communication is the vital R P

unlike part which gives challenges 9

0, 0 @ Be Respectful and Open-Minded
to the British company to expand

their market in Germany.

* The both countries also have the
cultural differences that also create
barriers to setting up in Germany.



Recommendation

* The UK is a strong participant in action to reach ==
net zero emission and hold a circular economy by
2050. w

* However, the British organisation needs to
emphasise Germany to embrace new :
opportunities. 5 B ] I I I

* The British company needs to focus on market I I I

opportunities to build effective relations by
matching the Germany needs (Alkaraan, et al., s
2023).

* By making a clean growth including energy
system, hydrogen and nuclear commissioning
increase business growth and market reputation in
Germany.
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