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Hotel management is a very critical task because hotel managers need to conduct a lot of tasks. Here, they play a very critical role in managing hotels properly and successfully. As a student, I have a better experience in hotel management. I am now working at Hotel Ibis, which is a very prestigious hotel in the world. I work here as a part-time jobholder. I have better working experience here. I have a better opportunity to develop my performance in this area. I share my experience front office manager of ibis hotel in London. I learn of the supervisor role in the Ibis Hotel (Baker, S., 2014). 
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In the hospitality industry, the front office is a very important aspect of attracting guests. Therefore, the front office must be a well-decorated and attractive desk for a hotel. In the case study of ibis hotel, the front desk is very beautiful and well-decorated. As an employee of this hotel, the front office manager of ibis hotel is a very expert and experienced person. They provide overall information about ibis services. The front office manager of ibis hotel is records and tracks service requests made by guests. I saw that the front office manager of this hospitality industry plays a very critical role to ensure better guest services. The core role of front office managers is for greeting and welcome guests. They also are responsible for receiving and delivering incoming and outgoing mail and package. I see that they answer all phone calls and provide the necessary information about ibis hotel service. Additionally, they arrange meetings and coordinate office activities (Zomerdijk, L.G. and de Vries, J., 2017).  They ensure participation in the selection of front office personnel. They also maintain the schedules of the front office staff. They service the workload during the shirts. Additionally, I observe that the front office managers of ibis hotel supervise the workload during the shifts. They also assess the employee's job performance if every front office.  The front office managers must need to maintain the working relationship and communicate with all departments of ibis hotel. They maintain the master key control and verify the accurate room status information and maintain proper communication with valuable guests. I also learnt from this model, the front office manager's roles and responsibilities. I gather practical experience from the ibis hotel in London. They resolve guests' problems very quickly, courteously, and efficiently. They also update group information and prepare groups requirement (Filotto, U., 2017).  They provide the necessary information o guests. They also receive the guest's complaints about the services. They sent this complaint to the top authority of ibis hotel. After receiving the guest's complaints, they take the necessary actions against of guest's complaints. From this module, I collect important information about the front office manager's core duty in the hospitality industry.  They also review and complete credit limit reports. They work within the allocated total budget for the front office. They receive valuable information from the previous shift managers and pass on pertinent details to the oncoming managers. I also learnt some of the necessary information about the front managers. The front managers of ibis hotel check the cashiers in and out and verify the bank statements and deposits at the end of every employee. I also see that they enforce all cash handling, credit policies, and check cashing. They conduct the regularly scheduled meeting of front office personnel. I also see that the front office managers of ibis hotel always maintain their uniforms. They have a specific uniform. They wear uniforms so that the guests easily identify them and take the necessary service from them. They always maintain a proper uniform.  Additionally, they uphold the hotel's commitment to hospitality and prepare performance reports related to the front office.  They also minimize the room revenue and occupancy by reviewing the status daily. They also analyze and evaluate the rate variance of their competitors and maintain close observation of daily house count. From this learning module, I also observe that they ensure the logging and delivery of all messages, mail, and packages in a timely and professional manner (Gustavsson, E., 2015). They ensure that staffs are all times, helpful, friendly, and courteous to all customers’ managers of other departments and staff. They monitor all V.I.P. guests of ibis hotel. They maintain the required parts of all front office and stationery supplies.  
 By conducting this report, I achieve practical experience in an ibis hotel. 
In hotel management, resource allocation is a very significant factor. The front managers must ensure the resources management properly. As an employee of ibis hotel, I always learn how the resources management becomes allocated different departments properly. There are different types of resources in hotel management. The employees of ibis hotel must allocate all resources properly and successfully. As an employee of ibis hotel, I always develop my marketing area. No doubt, it is a very significant field for increasing revenue. The marketing department of ibis hotel promotes its services worldwide. It gives the necessary information about the services to guests. It attracts new customers and convinces existing customers for taking services from ibis hotel. This department collects the necessary information about the customers.  From this job, I also learn different type's management styles. The managers conduct different management styles based on the situation (Alvarez, R. 2013). The leaders of ibis hotel use democratic leadership styles because this leadership is very useful and perfect leadership style. They give huge freedom to staffs of ibis hotel. They always motivate employees so that they engage in all critical work. They inspire staff so that they provide better services to guests. They are highly committed to better guest services and achieving high performance at ibis hotel. They also ensure a better culture in the workplace. Many cultural customers come to the ibis hotel. They take different tasty foods. In conducting this situation, ibis hotel cooks different types of dishes based on different culture people. They also review and complete credit limit reports. They work within the allocated total budget for the front office. They receive valuable information from the previous shift managers and pass on pertinent details to the oncoming managers. I also learnt some of the necessary information about the front managers.  Another big issue is health and safety issues. The manager must maintain health and safety issues for guests, customers, and staff because it is a very significant aspect. Workplace safety is a very significant factor in the hospitality industry. Ibis Hotel ensures a neat and clean kitchen for cooking. It offers fresh food to guests so that they become highly satisfied. They become highly satisfied with the guest's food. Staffs also become very happy for ensuring the health and safety issues. The HR manager of ibis hotel also ensures training and development programs for staff for increasing their skills. I get different types of training programs from ibis hotel. No doubt, it is a very significant factor for employees. For increasing knowledge and skills, this hotel company gives important employees training. I learn different things about the hospitality industry. I use different type's strategies and policies for managing critical situation and problems (Sousa, R. and Amorim, M., 2018). I am very enjoying of working of this company. Customers' need is changing aspects. For this reason, ibis hotel always provides special and new services to guests so that they become happy with ibis hotel services. 
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In conclusion, I achieved a better experience in hotel management. The employees of ibis hotel must allocate all resources properly and successfully. As an employee of ibis hotel, I always develop my marketing area. No doubt, it is a very significant field for increasing revenue. The marketing department of ibis hotel promotes its services worldwide.
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