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[bookmark: _Toc158210857]Introduction 
Business Design Centre in London hosting a major event, concerning sustainability in the hospitality industry is happening at London’s Business Design Centre. It’s a yearly event where entrepreneurs, experts and stakeholders connect to discuss how hotels and other hospitality industries can be green-friendly. The event will also discuss critical issues such as energy conservation, waste minimization, and green approaches. Sustainability is a crucial element for the hospitality industry; and as such, this event offers an ideal platform to learn more about how hoteliers can strive towards ensuring that their business practices are environmentally friendly. Consumer demand for ecologically sound products dictates the need to include such principles in business practices. This event focuses on sustainability as it aims to promote discussion, cooperation and hence actionable solutions that can bring a positive change in the sector. The location of the Business Design Centre in London for this event is tactful and meaningful. The Business Design Centre is well known for its sustainability and environmental stewardship, which makes it a perfect venue for the meeting. Located in Islington – London’s business embankment, the venue offers sleek and flexible facilities boasting modern technology that creates a unique space to facilitate exciting conversations on sustainability within hospitality (Bladen et al., 2022).




[bookmark: _Toc158210858]The Event Cycle 
The event cycle refers to the phases undertaken within an activity as well as during its lifespan from commencement up until closure. It typically encompasses five main phases: design and strategy, operations coordination and logistics, delivery of activities; monitoring/control plan as well post-event assessment.
Coordination and Logistics: In this stage, all logistics are put in place from the booking of speakers to accommodation arrangements transport system and event publicity. This stage for the meeting will involve working with sustainability professionals and market players to line up keynote speakers, coordinating eco-responsible means of transportation, and developing promotional campaigns that adhere to sustainable standards (Miles and Shipway, 2020). 
Implementation: At this stage, the plans that were put in place during planning are implemented to ensure the smoothness of all elements on the day when the event takes place. They include organizing the venue, handling registrations and guiding towards proper operations of an event. The meeting will centre on implementing sustainable practices throughout implementation, including minimizing the amount of waste produced; using renewable energy sources and providing environmentally friendly catering (González et al., 2021).
Monitoring and Control: During the process, it is important to keep track of progression and handle any problems that may occur while ensuring that everything remains according to what was planned. This entails resource management, communication with stakeholders and making the necessary changes to ensure the success of this event (Ludvigsen and Hayton, 2022).
Post-Event Evaluation: Once the event is completed, it’s vital to evaluate its success according to established benchmarks and obtain feedback from participants. This information often helps to guide future events and the enhancement of the process. Post-evaluation for the meeting will include evaluating the impact and effects of sustainability measures in the event, which will also contribute to gathering the feedback of the customer regarding the content and organisation of the event (Jallow, Renukappa and Suresh, 2021).
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Event Concept 
The business design focuses on the gathering the professionals in the industry, shareholders and investing enthusiast to discuss the approach of the investing for promoting the sustainability in the hospitality industry. 
The itinerary for the event is as follows:
	Timeline
	Plans 

	9:00 am
	Registration and Welcome Coffee: Arriving at the Business Design Centre, delegates and guests are greeted by a sustainable coffee station equipped with portions of ethically sourced beans using cups that break down in ordinary domestic waste.

	9:30 am
	Opening Plenary Session: The program starts with an inspiring keynote speech by a leading sustainability figure, followed the main presentation by industry leaders showing case studies on why hospitality needs to be sustainable.

	11:00 am
	Interactive Workshops: Delegates are able to attend multiple workshops within the key domains of sustainability ranging from energy efficiency, waste reduction sustainable sourcing and community engagement. Through these workshops, participants gain a clear understanding of how to apply sustainability practices in their organisations.

	1:00 pm
	Networking Lunch: The guests can have an organic and sustainable lunch buffet consisting of locally produced ingredients, plants based alternatives. This networking chance enables the attendees to interact with their mates, exchange ideas and to be able to collaborate.

	2:00 pm
	Panel Discussion: In a dialogue with industry professionals, emerging trends and challenges in sustainable hospitality are discussed while boundaries to green building design, carbon footprint reduction or sustainable tourism practices are addressed.

	3:30 pm
	Innovation Showcase: A gallery of innovative solutions to support sustainability in hotels is investigated by delegates – eco-friendly technologies, sustainable packaging and ethical sourcing.

	5:00 pm
	Closing Remarks and Networking Reception: The event concludes with closing remarks from the organizers, followed by a networking reception where guests can continue discussions, exchange contact information, and reflect on the day's insights and experiences (Mohanty and Choudhury, 2022). 


As a whole, the meeting/event provides delegates and guests with an all-rounding opportunity to acquire relevant data as well as necessary tools for practical application which is heightened by their ability to network within hospitality contexts aiming at further development.
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The underlying goal of the sustainability-orientated international meeting/event at the Business Design Centre in London is to facilitate change and joint action moving towards a more sustainable hospitality industry.
SMART Objectives: -
Increase Awareness: By the conclusion of the event, 80% of delegates will show increased knowledge of essential sustainability issues related to the hospitality industry based on pre-and post-event surveys.
- Specific: Focus on improving the awareness of sustainability issues.
- Measurable: Measure the change in understanding through questionnaires.
- Achievable: Have educational sessions and workshops that enlighten the participants.
- Relevant: Is relevant to the theme and purpose of the event.
- Time-bound: Measure the level of awareness before and after the event (Chersulich, Perić and Wise, 2020). 
Foster Collaboration: Provide opportunities for networking and sharing ideas that promote partnerships among all stakeholders, leading to at least three collaborative initiatives formed before the end of the conference.
- Specific: Support collaboration and partnership development.
- Measurable: Calculate the number of new collaborative networks formed.
- Achievable: Offer structured networking sessions and interactive workshops.
- Relevant: Motivates stakeholders to collaborate on sustainability initiatives.
- Time-bound: Assess the creating initiatives both in and after the event (Elf, Werner and Black, 2022). 
Inspire Action: Enable delegates to implement feasible actions towards sustainable practice within their organisations and as a result commit at least 50% of the participants to implementing one sustainability initiative six months post-conference.
- Specific: Motivate attendees to take practical actions.
- Measurable: Track the number of attendees committing to implement sustainability projects.
- Achievable: Provide hands-on workshops and demonstrate innovative technologies.
- Relevant: Encourages the practical use of sustainability principles in real life.
- Time-bound: Evaluate commitments within a set timeframe post-event (Claxton and Kent, 2020).
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For the sustainability-oriented international event at the Business Design Centre in London, the crucial skills and resources which are essential to make sure it will succeed are: - 
	Objective 
	Practices 

	Event Management Expertise
	Skilled event managers with experience in planning and executing large-scale gatherings will be required to oversee all aspects of the event, including logistics, scheduling, and coordination.

	Sustainability Knowledge
	Individuals who are competent in sustainability practices and principles will be responsible for eco-friendly integrations of waste, energy consumption reduction, and sustainable sourcing throughout the event.

	Technical Support
	Technicians proficient in managing audiovisual equipment, lighting, and IT infrastructure will be necessary to ensure the smooth operation of presentations, workshops, and digital displays.

	Catering Services
	Experienced caterers who can offer sustainable and locally sourced food and beverage options will also have to be seen in order to satisfy attendees’ preferences without adversely contributing on the environment.

	Venue Staff
	Trained venue staff, including security personnel, ushers, and cleaning crews, will be essential for maintaining order, safety, and cleanliness throughout the event.

	Sustainability Resources
	Things such as eco-friendly materials for signage and promotional material together with other facilities like recycle dumpsters, and composting piles will be needed to reduce the footprint of this event.

	Volunteer Management
	Members of the program whose interests are arranged towards manageability and occasion the executives can offer great help in numerous jobs from enrolment to participant help through speaker coordination and working with studios (Bladen et al., 2022).



Through ensuring these skills and resources are secured, the organizers of this event can be confident they can deliver a successful sustainability-centred meeting at the Business Design Centre (Miles and Shipway 2020).
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	Expenditure
	Cost Estimate (£)

	Venue Rental
	£5,000

	Staff Wages
	£10,000

	Materials
	£25,000

	Sustainable Practices Costs
	£4,000

	Total Expenditure
	£44,000

	Income Generation
	Revenue Estimate (£)

	Ticket Sales
	£25,000

	Sponsorship Opportunities
	£5,000 - £10,000

	Merchandise Sales
	£3,000

	Total Income
	£33,000 - £38,000



	Funding Sources
	Description

	Potential Sponsors
	Seek sponsorship from eco-friendly companies involved in renewable energy, sustainable fashion, and other environmentally conscious industries.

	Grants
	Apply for grants from environmental organisations or government departments with funding allocated for sustainable projects.

	Partnerships with Sustainability-Focused Organisations
	Collaborate with NGOs or environmental groups aligned with sustainability goals, potentially receiving financial support for the event.
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The dynamic landscape of the meetings and events industry is associated with some trends which govern how the activities are organized, conducted, and perceived. These trends demonstrate changes in consumer behaviours, technological developments as well the actions of society. Some of the latest trends in the industry include Suits that were mandatory under the mandates that are imposed on everyone.
Hybrid Events: Nowadays the requirement of such events is becoming more and more popular due to the success of virtual and hybrid activities. This aspect has been further accelerated by COVID-19, the pandemic that pushed event managers to go digital with remote attendance and engagement (Antchak, Lück and Pernecky, 2021). 
Sustainability: Indeed, the concept of sustainability has gained prominence in the meetings and events sector as its environmental consciousness among many customers increases. Organizers incorporate sustainable measures, such as reducing waste and carbon offsets or resorting to renewable energy sources to minimize the ecological footprint of their events (Ludvigsen and Hayton, 2022). 
Personalization: Eventgoers are striving for personalized experiences, so they create a tendency toward customization and individual content. Event organizers are using data analytics and attendee feedback to develop personalized agendas, networking opportunities, as well as interactive sessions that suit the preferences of different individuals (González et al., 2021). 
Health and Safety Protocols: A consequence of the COVID-19 pandemic is that health and safety protocols have emerged as a key priority to organizers. These include the revised cleaning standards, physical distancing policies and mandatory vaccination rules in place to guarantee visitors’ safety (Jallow, Renukappa and Suresh, 2021).
Digital Transformation: The digitalization of the meetings and events industry can be seen in virtual event platforms, event management software, and marketing approaches. These technologies aid event managers in smoothening operations, improving attendance and capturing a larger market (Allen et al., 2022).
The Business Design Centre in London's international, sustainability-focused meeting/event is greatly affected by the trend of providing sustainable environments during meetings and events planning. The sustainability purpose of the event corresponds to consumers' preferences for eco-conscious practices and reflects a willingness on behalf of businesses to lighten their environmental imprint. In addition, the integration of sustainable practices into this event leaves no doubt as to its adaptability in facing such a trend. In addition to addressing the ever-changing preferences of attendees, embracing sustainability allows the event to also contribute toward conservation efforts within its industry.
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Planning the sustainability-oriented international meeting/event at the Business Design Centre in London requires consideration of a broad range of cultural and situational factors that may affect success or effectiveness.
Cultural Diversity: London is culturally diverse and houses people of different races, tribes, ethnic groups and cultures. Thus, the organisers of this event have to make sure that it is inclusive and respectful toward different cultures' norms, values and sensitivities. This could encompass supplying materials in different languages, adding plural perspectives to the program and serving culturally relevant food (Mohanty and Choudhury, 2022). 
Environmental Awareness: The UK has a robust culture of environmental activism and consciousness that comprises numerous people and bodies actively campaigning for sustainability or sustenance initiatives. As such, the sustainability-related theme of the event will be appealing to both the local community and visitors who are interested in sharing their knowledge with like cohorts while learning about sustainable initiatives (Chersulich, Perić and Wise, 2020). 
Urban Context: Islington is a busy urban district within London and the Business Design Centre lies there. Consequently, the event will be held in an urban setting that could present logistical difficulties such as rush hour traffic, a lack of sufficient parking space and noise levels. All the above should be considered to ensure smooth event transportation options, activities scheduling and choice of suitable venues (Elf, Werner and Black, 2022).
Regulatory Environment: London is also administered with several local rules and policies implemented on the issues related to events, environmental sustainability, and matters of public safety among others. These regulations need to be familiarized with by event organizers who should ensure they are observed so as not to attract any legal problems or penalties. It could involve securing permits, following noise rules and complying with local health & and safety guidelines (Claxton and Kent, 2020). 
Community Engagement: Involving the local community and stakeholders would help in realizing a successful event. Comprehensively, event organizers need to incorporate community members including businesses and organisations in the process of planning; and consider their suggestions for advancing initiatives that benefit them. Establishing strategic partnerships with the local population increases the effectiveness of an event, builds goodwill and ensures sustainability (Elf, Werner and Black, 2022).
Such wider cultural and situational considerations ensure the sustainability-focused international meeting/event is culturally relevant, environmentally responsible, and socially impactful. Through their proactive approach regarding these factors, event organizers can develop an environment where all participants feel involved and thus have a meaningful experience while at the same time adding value to both society and natural resources.
[bookmark: _Toc158210865]Conclusion 
In conclusion, the sustainability-based international meeting/event to be held at the Business Design Centre in London presents a major opportunity for championing an environmentally conscious culture. Considering sustainability as a central topic, the event focuses on pressing environmental issues with encouragement to act and the presentation of promising practices for various target groups. The budget of the event is also planned cautiously in such a way that it will be financially viable as well as ecologically efficient. They will receive funds from sponsors, and grants and collaborate with eco-friendly firms. The organisers will develop strategies for ensuring their revenues meet the expenses. Similarly, choosing a theme that is relevant to the present times with respect towards various cultures while adhering to set rules will contribute to making an event successful. If everything is planned out, then the event can have an enormous impact by highlighting that caring for nature is not only important in their surrounding but everywhere else.


[bookmark: _Toc158210866]

Reference List
Allen, J., Harris, R., Jago, L., Tantrai, A., Jonson, P. and D'Arcy, E., 2022. Festival and special event management. John Wiley & Sons.
Antchak, V., Lück, M. and Pernecky, T., 2021. Understanding the core elements of event portfolio strategy: lessons from Auckland and Dunedin. International Journal of Contemporary Hospitality Management, 33(7), pp.2447-2464.
Bladen, C., Kennell, J., Abson, E. and Wilde, N., 2022. Events management: An introduction. Taylor & Francis.
Chersulich Tomino, A., Perić, M. and Wise, N., 2020. Assessing and considering the wider impacts of sport-tourism events: A research agenda review of sustainability and strategic planning elements. Sustainability, 12(11), p.4473.
Claxton, S. and Kent, A., 2020. The management of sustainable fashion design strategies: An analysis of the designer’s role. Journal of Cleaner Production, 268, p.122112.
Elf, P., Werner, A. and Black, S., 2022. Advancing the circular economy through dynamic capabilities and extended customer engagement: Insights from small sustainable fashion enterprises in the UK. Business Strategy and the Environment, 31(6), pp.2682-2699.
González-Granadillo, G., González-Zarzosa, S. and Diaz, R., 2021. Security information and event management (SIEM): analysis, trends, and usage in critical infrastructures. Sensors, 21(14), p.4759.
Jallow, H., Renukappa, S. and Suresh, S., 2021. The impact of the COVID-19 outbreak on the United Kingdom infrastructure sector. Smart and Sustainable Built Environment, 10(4), pp.581-593.
Ludvigsen, J.A.L. and Hayton, J.W., 2022. Toward COVID-19 secure events: Considerations for organizing the safe resumption of major sporting events. Managing Sport and Leisure, 27(1-2), pp.135-145.
Miles, L. and Shipway, R., 2020. Exploring the COVID-19 pandemic as a catalyst for stimulating future research agendas for managing crises and disasters at international sports events. Event Management, 24(4), pp.537-552.
Mohanty, P. and Choudhury, R., 2022. Events tourism in the eye of the COVID-19 storm: Impacts and implications. In Event Tourism in Asian Countries (pp. 97-114). Apple Academic Press.
1

