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	[bookmark: _Toc111561478]Task 1: Business Description/Market Opportunity 
Using roses plays a crucial role in the pleasant activities of people all over the world. The phenomenon is not limited to the UK. Different sorts of synthetic components are utilized to generate power. Healthy preservation of roses has the potential to be a good approach to fulfill the current demand. Beauty Rose Limited will be the name of my firm. The goal of my firm is to allow people to express their feelings of love and joy (Dracker and Maciariello, 2015). Using the source, roses may be made available indefinitely. This method is also environmentally beneficial. As a result, it will be in high demand in the market. The work contains the industry analysis using the five forces model after the overview of the business and product. Then the detail of the management team, the marketing strategy, and the financial feasibility are presented in a precise manner. At last, the macroeconomic, and industry analysis is conducted using available quantitative information.
[image: ]
Figure 1: Cryogenic Preservation of Rose (Self-made)
Rose is a beauty of nature. It is highly used to represent love and pleasure. It is also used as a medium of decoration on different occasions. It is also used as a medium of expressing happiness and peace to others. Due to this reason, it is necessary to preserve the beauty of nature which will help to express our feelings.
[bookmark: _Toc111561479]1.1 General Description of the Company
The name of my company will be Beauty Rose Limited. This company will be registered as a private limited company under the Company Act 2006 (Dinlersoz et al., 2018). The rose will be sold which will be produced from gardens and preserved through the system named cryogenic preservation. The mission of the organisation is to assist the people in expressing feelings of love, and happiness. It will help them to continue their regular activities properly.
[bookmark: _Toc111561480]1.2 The Description of the Product
The rose is a sign of expressing the feelings of people. So, it is necessary to not only produce the roses but also to preserve the roses in appropriate ways. One of the most widely used preservation methods is called cryogenic preservation (Stephen, 2021). Using the cryogenic preservation method to store roses, can be hoped to increase the use of the beautiful rose.  It helps to minimize the possibility of unhygienic preservation methods. This method helps to preserve the beautiful roses without making any harm to the beloved environment. Modern people also want to use environment-friendly things at present which is rare at present. In using roses, people want to avoid the use of plastics which is harmful to the environment. People expect not only pleasing roses but also harmless roses for the health of the people. In decorating places and homes for different types of festivals, synthetic materials are also used which is dangerous for the health of people. Using cryogenic roses helps people to avoid the use of synthetic materials in decorating their respective places and their respective homes. The increase in using synthetic materials and plastics led the government of the UK to take necessary steps to stop the use of synthetic materials and plastics. The government of the UK has passed the law named the Environment Act which restricts the use of synthetic materials and plastics (Stephen, 2021). So, people want to increase the use of cryogenic roses in their regular activities to replace the use of synthetic materials and plastics. This indicates that the market opportunity is viable to launch the business (Islam, 2020). 
[bookmark: _Toc111561481]1.3 The Advantages and Disadvantages of the Company
The proposed business, Beauty Rose Limited, will be a private limited company. The advantages of the organisation are a lot as a private limited company under Company Act 2006. The company can raise their fund easily based on its needs in the business. The liability is restricted to a certain limit. The control of the company can be properly retained. But here are some disadvantages. The legal and administrative cost is higher here. The controlling of workers can also be difficult.



	[bookmark: _Toc111561482]Task 2: Industry Analysis
[bookmark: _Toc111561483]2.1 General Description
The business is staying at the introduction stage in the life cycle of the product (Kotler et al., 2018). The growth rate of the industry is more than 1.50 percent. The size of the market is 1,400 million pounds up to the year 2022 and the selling price per dozen rose is almost 24.96 pounds. It is expected to grow at a rate of 3.2 percent. After that, it is expected to fall at a rate of 0.25 percent per month for the next 5 months.
[bookmark: _Toc111561484]2.2 Porters’ Five forces Model
In this part, the threat from new entries, close substitutes, rivalry from different types of competitors, and bargaining power of buyers and sellers are detailed (Shokeen, 2016). These threats are very low in the business of preserving roses. Value, rarity, immobility, and organisation have also been analysed here to find out the appropriate view of the industry.
[bookmark: _Toc111561485]2.2.1 The Threat of New Entries
In entering into the business, financing with a huge amount of funds and registration with a lengthy process is not necessary (Kotler et al., 2018). This is difficult for new companies to enter the industry due to specialization. The business adds comfortable life to the users which creates value. It is rare at present. This threat is a medium to conduct business.
[bookmark: _Toc111561486]2.2.2 The Threat of Close Substitutes
Here is no close substitute of the product which can be the replacement of the business. One substitute can be producing rose through synthetic elements which are very costly. But the quality of the rose of the company will be more attractive due to the facility of repairing and installation. So, this threat is low to conduct the business.
[bookmark: _Toc111561487]2.2.3 The Threat of Bargaining Power of Customers
The consumer has little bargaining power due to the existence of substitute products in the same business (Kotler et al., 2018). But it is expected that the consumers will prefer the business due to its' competitive advantage, and better service in the future. It will be happened due to the facility of ensuring environment-friendly decisions. So, this threat is also low.
[bookmark: _Toc111561488]2.2.4 The Threat of Bargaining Power of Suppliers
[bookmark: _Toc111561489]The suppliers can have higher bargaining power because the size of purchasing is almost the same compared to other businesses. They can't buy in bulk compared to the organisation due to the absence of preservation. So, here is a clear advantage in the business in ensuring profitability. So, this threat is low in conducting business.
2.2.5 The Threat of Rivalry from Competitors
The number of close competitors is very low. Some important competitors are listed below:
	Names of competitors
	Differentiation

	Competitor 1
	The company is Harkness Roses. Variation in designing roses is the reason for its popularity of it (Harkness, 2022).

	Competitor 2
	The company is David Austin Roses. They are popular for selling roses of different colors (Austin, 2022).

	Competitor 3
	The company is Peter Beales Roses. They are popular for selling the finest quality roses (Beales, 2022).


Table 1: Competitors in Detail (Self-made)





	[bookmark: _Toc111561490]Task 3: Operations, and Management Team
The roses will be produced and preserved using a cryogenic process. Then the flower will be sold per dozen and per unit. The price per dozen will be sold at 24.96 pounds. It will be sold through both online and offline platforms after starting the operations, and the attempts of selected marketing strategy according to the next chapter (Betz, 2016). To conduct the operation of the business, different persons from different fields are appointed who are the shareholders of the business also. I and my six friends from different fields will conduct the operations in the management team. They are listed below.
[bookmark: _Toc111561491]3.1 Management Team
	Name
	Skills
	What do they bring to the firm?

	Diana Paula (Me)
	Financial analyst
	The duty is to control cash inflow and cash outflow to conduct the business properly.

	Adam
	Mechanical engineer
	He will manage the operations of machines.

	Xavier
	5 years of experience in conducting the business of flowers
	She will help in conducting the business with the knowledge of business and industry.

	Lien
	7 years of experience as a marketing manager
	He will take the necessary steps to promote the product, and will continue it forever.

	Smith
	Lawyer
	He will provide legal security and advice.

	Wilson
	Master's in agriculture
	He will control and update the process with the necessary research, and development.

	George
	Politician and Master's in Chemistry
	She will provide political security and advice on using chemicals.


Table 2: The Team of Management (Self-made)



	[bookmark: _Toc111561492]Task 4: Marketing
[bookmark: _Toc111561493]4.1 Product
The product of the business is produced using the necessary amount of oxygen, and nitrogen. The product will be sold per dozen and per unit. The bucketing and designing fee will also be charged little in the selling of the product. The insurance fee, maintenance fee, and transporting fees will also be included in the price per dozen, and unit.
[bookmark: _Toc111561494]4.2 Price
The price per dozen is £24.96 at the beginning. So, the price per unit will be £2.08. The price will be increased to £25.56 per dozen from the tenth month of starting operation. The price per unit which is set at £2.08 will be increased to £2.13 from the tenth month of starting operation. So, the mark-up per dozen is £16.64.
[bookmark: _Toc111561495]4.3 Promotion Mix
For promoting goods, Facebook, Instagram, different types of TV Channels, etc., will also be used. The advertisements through models, sportspersons, etc. are also used to promote our product all over the UK. The first 10 units will also be allowed for advertising the roses. The additional services are bundled in the main product which will be disclosed to the customers.
[bookmark: _Toc111561496]4.4 Place
Both online medium and offline mediums will be used for communicating with customers. The office hour to communicate will be from 10 AM to 8 PM. The consumers are allowed to contact the office at that time. Contact through the mail, telephone, and mobile phone is also allowed. The complaints of consumers will also be received similarly.





	[bookmark: _Toc111561497]Task 5: Financial Analysis
[bookmark: _Toc111561498]5.1 Funding
The registration cost of the business is around 0.4 million pounds. As the company will be big, funding of $0.5 million will be required to start the business. The cost of producing 800,000 roses is around 0.55 million pounds including the purchasing of the land and the maintenance of the roses. So, the total initial funding of the business will be around 1.5 million pounds. The total funding will be provided by my 6 friends equally who are also the shareholders of the company. I am the business analyst of the business at present. I will also purchase shares of 0.2 million pounds after 5 years. I and my friends will work as founding members. The face value per share is 1 pound. The total fixed asset is 0.8 million pounds. Different venture capitals are available which can be taken in the future. Table 3 provides the uses of funding.
[bookmark: _Toc111561499]5.2 Uses of Funds
	Details
(Currency in Million Pound)
	Month 01
	Month 02
	Month 03
	Month 04
	Month 05
	Month 06

	Demanded (in Number of million Roses)
	66.67
	66.78
	66.89
	67.00
	67.12
	67.23

	Total Sales (in Number of million Roses)
	6.67
	20.03
	20.07
	26.80
	26.85
	33.61

	Selling Price per Million Roses (£)
	2.10
	2.10
	2.10
	2.10
	2.10
	2.10

	Revenue From Selling Roses (£)
	14.00
	42.07
	42.14
	56.28
	56.38
	70.59

	Revenue From Decorating (£)
	0.60
	1.80
	1.81
	2.41
	2.42
	3.03

	Total Revenue
	14.60
	43.88
	43.95
	58.70
	58.79
	73.61

	Fixed Expenses:
	
	
	
	
	
	

	Salary (£) 
	0.01
	0.01
	0.01
	0.01
	0.01
	0.01

	Depreciation (£)
	0.01
	0.01
	0.01
	0.01
	0.01
	0.01

	Tax Expenses - Fixed Portion (£)
	2.00
	1.00
	1.00
	1.00
	1.00
	1.00

	Selling Expenses - Fixed Portion (£)
	4.00
	1.02
	1.04
	1.06
	1.08
	1.10

	Administrative Expenses (£)
	2.50
	0.05
	0.05
	0.05
	0.05
	0.05

	Others (£)
	2.75
	0.50
	0.20
	0.20
	0.20
	0.20

	Total Fixed Expenses
	11.26
	2.58
	2.30
	2.33
	2.35
	2.37

	Variable Expenses:
	
	
	
	
	
	

	Expenses of Raw Materials of Electricity (£)
	0.60
	0.60
	0.60
	0.60
	0.60
	0.60

	Production Expenses (£)
	0.10
	0.10
	0.10
	0.10
	0.10
	0.10

	Restoring Expenses (£)
	0.02
	0.02
	0.02
	0.02
	0.02
	0.02

	Insurance Expenses (£)
	0.72
	0.72
	0.72
	0.72
	0.72
	0.72

	Selling Expenses - Variable Portion (£)
	0.67
	2.00
	2.01
	2.68
	2.68
	3.36

	Tax Expenses - Variable Portion (£)
	0.13
	0.40
	0.40
	0.54
	0.54
	0.67

	Other Expenses (£)
	0.67
	2.00
	2.01
	2.68
	2.68
	3.36

	Total Variable Expenses
	2.91
	5.85
	5.85
	7.34
	7.35
	8.84

	Net Profit
	(0.17)
	33.64
	33.98
	46.62
	46.68
	59.38



Table 3: Uses of Funds in Detail




	[bookmark: _Toc111561500]Task 6: Market Research
[bookmark: _Toc111561501]6.1 Macroeconomic Analysis
[image: ]
Figure 2: GDP Growth Rate of the UK
Source: (Trends, 2022) 
Excluding the year 2020, the average GDP growth rate of the UK from the year 2011 to the year 2019 is 1.81 percent. So, without the impact of COVID 19, the GDP growth rate in the UK is around 2 percent. If the year 2020 which is the year of COVID 19 is included in the calculation of the average, the average GDP growth rate of the UK falls under one percent which is exactly 0.65 percent. Using the analysis from the polynomial trend line, the GDP growth rate of the UK is increasing slightly.
[bookmark: _Toc111561502]6.2 Industry Evaluation
Flower production is increasing at a rate of less than 02 percent which is moderate and consistent with the growth rate of the GDP of the UK. In the year 2021, the growth rate of the industry was 01.81 percent (Andrew, 2021). Up to the middle of the year 2022, the net profit margin is around 60 percent. The industry has grown from 1,300.00 million pounds in 2020 to 1,300.00 million pounds in 2022. So, the CAGR in terms of the unit is expected to be around 1.49% which is also expected to grow at the arithmetic scale of 20.000 million pounds which is simply high in total. The price of roses of one dozen is around 24.96 pounds on average. The cost of roses of one dozen is around 8.32 pounds on average. In using baskets or decorating plastics, additional charging is available. The profit per dozen rose is around 16.64 pounds.





[bookmark: _Toc111561504]References
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