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Abstract 
The main purpose of this research proposal is to analyse the key challenges of HRM and their impacts on employee recruitment as well as retention. This paper has highlighted the aim and objectives of this proposal. Accordingly, the research background and its rationale for future studies have been analysed here as well. This report has highlighted SWOT analysis to identify the strengths, weaknesses, threats and opportunities in detail. PESTLE also has been presented to assess the impacts of external factors on this organisation. Industry examples and retention rates have been focused on in detail. HR challenges regarding retention and recruitment have been enlightened briefly. Finally, a few solutions have been reflected for this organisation to combat the challenges easily. 
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[bookmark: _saasbx4ozsog][bookmark: _Toc148375036]1.1 Research background 
InterContinental Hotels Group (IHG) is a multinational hospitality company in the UK. This company is listed on the London Stock Exchange, FTSE 100 Index and the New York Stock Exchange (IHG Hotel & Resorts, 2023). It is a public limited company which has more than 6,000 hotels and 884,800 rooms all over the world (IHG Hotel & Resorts, 2023). The most popular brands of IHG are Hotel Indigo, Six Senses, Regent Hotels & Resorts, Holiday Inn, Crowne Plaza Hotels & Resorts, Candlewood Suites and others (IHG Hotel & Resorts, 2023). Currently, over 325,000 global employees are working in this hotel chain and the HR management is facing several issues after the pandemic. Low wage rates, lack of skilled employees and high market competition are the key challenges for hotel chains (IHG Hotel & Resorts, 2022). The employee turnover rate of the overall UK hospitality sector increased by 5.2% in 2022 (Statista, 2023). The HR department of IHG faced operational challenges due to high employee turnover. The overall cost of the operations has increased, and the customer satisfaction rate also decreased during 2022 (IHG Hotel & Resorts, 2023). On the other hand, HR challenges affect employee motivation, performance and productivity as well. 
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Figure 1: Number of employees of the InterContinental Hotel Group 2007-2022
(Source: Statista, 2023) 
[bookmark: _Toc148375037]1.2 Research aim and objectives.
Aim 
· To understand the current challenges of HR of the IHG and its impact on recruitment as well as retention. 
Objectives 
· To identify the current challenges of human resource management of the HR department of IHG. 
· To discuss the external and internal factors of the IHG hotel which create challenges for HR. 
· To analyse the impacts of HR challenges on the retention rate and employee recruitment of the IHG. 
· To evaluate potential solutions for resolving the challenges of HR management of IHG. 
[bookmark: _Toc148375038]1.3 Research questions
1. What are the current HR challenges of IHG hotels related to recruitment and retention?
2. How internal and external factors of IHG hotels create challenges for human resource management? 
3. What are the impacts of HR challenges on employee engagement of the IHG and how does it affect the retention rate? 
4. What can be the potential solutions for the IHG hotels to deal with the HR-related challenges? 
[bookmark: _w25owm1kbp6q][bookmark: _Toc148375039]1.4 Research rationale
The rationale of this project proposal will be based on the impacts of HR challenges on the organisational performance and employee retention of the IHG hotels. This paper will analyse the key challenges of HR management of IHG related to recruitment and retention. Evaluating the internal and external factors will help to identify the pinpoint of the challenges. Identifying the challenges will be beneficial for other UK hotels as they are facing the same challenges due to external factors. Similarly, HR professionals from other industries also can consider the recommended solutions for their organisations. 
[bookmark: _gmz8vsyqn6i1][bookmark: _Toc148375040]2. Discussion literature 
[bookmark: _Toc148375041]2.1 SWOT for Hotel Indigo Cardiff 
	Strengths
	Weaknesses

	1. Prime Location: Hotel Indigo Cardiff is situated in a central location within the city, making it easily accessible to tourists and business travellers.
2. Unique Design: The hotel's unique and boutique design, inspired by the local culture and history, sets it apart from other hotels in the area, attracting guests looking for a distinctive experience.
3. High-Quality Service: The hotel offers excellent customer service with a well-trained staff that can cater to the needs of guests effectively.
4. Amenities: Hotel Indigo Cardiff offers a range of amenities such as a restaurant, bar, fitness center, and conference facilities, enhancing the overall guest experience.
5. Brand Reputation: Being part of the InterContinental Hotels Group (IHG) and the Indigo brand, the hotel benefits from a strong brand reputation and a loyal customer base.

	1. Pricing: The boutique experience and amenities may result in higher pricing compared to some competitors, potentially limiting the hotel's appeal to budget-conscious travellers.
2. Limited Room Capacity: The hotel may have a limited number of rooms, which can lead to capacity constraints during peak tourist seasons or major events in the city.
3. Competition: Cardiff has a competitive hotel industry, with various options for travellers, including other boutique hotels and international hotel chains.


	Opportunities
	Threats

	1. Tourism Growth: Cardiff is a popular tourist destination with a growing number of visitors each year. Hotel Indigo Cardiff can capitalize on this growth by attracting tourists looking for a unique stay.
2. Business Travel: The city also hosts business events and conferences. Hotel Indigo Cardiff can tap into the business travel market by offering conference facilities and business-friendly amenities.
3. Marketing and Partnerships: The hotel can collaborate with local businesses, tour operators, and event organizers to create special packages and promotions that attract more guests.

	· Economic Downturn: Economic downturns can affect the travel and hospitality industry, leading to decreased occupancy rates and revenue.
· Online Reviews and Reputation Management: Negative online reviews can harm the hotel's reputation. Managing online presence and reviews is crucial to maintain a positive image.
· Competitive Market: Intense competition from other hotels in Cardiff can put pressure on pricing and occupancy rates.
· Regulatory Changes: Changes in local regulations, such as zoning laws or taxes, can impact the hotel's operations and profitability.



Table 1: SWOT analysis
(Source: Author)
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	Factors
	Description
	Impacts

	Political
	This includes government policies, political stability, tax regulations, and trade tariffs affecting the hotel industry in Cardiff. The political climate in the UK, especially post-Brexit regulations, can significantly influence the hotel's operations.
	High






High

	Economic
	This covers the economic environment in Cardiff and the broader UK, including economic growth, exchange rates, inflation rates, and employment levels. The hotel's pricing, occupancy rates, and overall profitability are sensitive to these economic indicators.

	High









High

	Social
	This examines the cultural aspects, attitudes, and shifts in consumer behaviour in Cardiff. Trends in travel, leisure activities, and consumer preferences directly impact Hotel Indigo Cardiff's business strategies. 
	Moderate





Moderate

	Technological
	 Technology plays a crucial role in the hotel industry. For Hotel Indigo Cardiff, this could include the use of online booking systems, digital marketing, room technology, and the overall digital experience offered to guests.
	Moderate





High

	Legal
	Legal factors include compliance with health and safety regulations, employment laws, and regulations specific to the hospitality industry in Cardiff. The hotel must adhere to these laws to operate smoothly and avoid legal repercussions.
	Low



Low 

	Environmental 
	 This includes the environmental responsibilities and sustainable practices of the hotel. Factors like waste management, energy efficiency, and sourcing of materials can impact the hotel’s reputation and operations, especially in an era where consumers are increasingly environmentally conscious.
	Moderate







Low


[bookmark: _Hlk150551256]Table 2: PESTLE
(Source: Author)


[bookmark: _Toc148375043][bookmark: _Hlk150551272]2.3 Current HR challenges in recruitment and retention of employees
Challenge 1: Changing motives: Employees are not now working only for salaries and compensation. They also want recognition, respect and values from their employers. It becomes quite tough for the HR of IHG to provide the above facilities by analysing the performance of employees critically (Oyler, 2023).
Challenge 2: Higher burnout: Inflation rates, higher salaries, wages and compensation are increasing the total burnout of the hotel companies. The HR of IHG is facing challenges in the deployment of proper management systems to reduce total burnout quickly (Oyler, 2023).
[bookmark: _ajuk9nqnkmlz][bookmark: _Toc148375044]2.3 Retention rates 
The hotel industry is one of the main choices for the employees and they mainly work within the same company for a long time. According To reports, employee retention rates in the hotel industry in the UK is about 70% in 2023 (Oyler, 2023). The vacancy policy and PTO of IHG assist the employees in getting a total annual leave between 15-20 days. Approximately 74% of employees have referred others to work in IHG in recent times (Blythe, 2021). Poor management will not assist this business in meeting the expectations of employees. Additionally, this company may also reduce the salary or reduce the staff number to reduce total burnout. All the above factors may affect the employee retention rate in IHG negatively. 
[bookmark: _cyq36b4llpi][bookmark: _Toc148375045]2.4 Industry examples 
Effective employee well-being schemes, sufficient salaries and proper working hours assist Hyatt Hotel to become one of the best choices for employees. It assists this organisation in retaining large numbers of employees and maintaining a workforce of 189,000 people (Macrotrends, 2023). Additionally, the Journey Culture of Meyer Jabara Hotels assists in maintaining an employee retention rate of about 75% in the first quarter of 2023 (Jabara, 2023). This organisation developed an employee focused environment to combat external factors and retain the employees.
[bookmark: _u9jypn2ry3rt][bookmark: _Toc148375046]2.5 Potential solutions
Solution 1: Hire experts: It is recommended that IHG needs to hire external experts to get ideas about improving the performance of the HR department. It will assist this organisation to hire employees with more potential and effectiveness. Potential employees may support this business to boost its sales significantly in the coming years (Ignition, 2022).
Solution 2: Increase investments: It is suggested that IHG may increase its investment in HR in the coming years. It will assist this organisation to organise employee development programs and retain employees as well as sustain growth for a long time (Horn, 2009).
Solution 3: The use of technology: It is recommended that IHG needs to use technological devices and the internet in the management of employees. It will assist this organisation to make the recruitment and retention process easy. Hence, it will reduce the spending behind the recruitment processes and assist this company in widening its profit margins (Ignition, 2022).
[bookmark: _kjdcwie6uupz][bookmark: _Toc148375047]3. Conclusion and evaluation  
[bookmark: _2v8kygts7fs0][bookmark: _Toc148375048]3.1 Research analysis 
According to this research, the hotel industry can be influenced by external components. This report has found that the number of hotels and global expansion are two main strengths of IHG. However, this organisation was able to generate about 54% of total revenue by operating in the Americas. Technologies and leased properties are two major weaknesses of this organisation according to this report. The above two components are affecting the revenues and profits of this company negatively. High rates of burnout and changed motives of employees are creating challenges for the HR of this organisation. It can also affect the employee retention rates of IHG critically.
[bookmark: _q857ilsc5mfd][bookmark: _Toc148375049]3.2 Recommendations
Recommendation 1: Application of technologies: It is recommended that the HR of IHG needs to implement technological tools in the recruitment and employee retention process. Technical tools like job portals, social media platforms and ATS can assist HR in targeting talented candidates. The employee tracking software can support HR to monitor the performance of employees and implement proper solutions to improve the performance of staff. It can also support this department in retaining employees for a long time. 
Recommendation 2: Proper assessment: It is recommended that the HR department needs to hire the employees by evaluating their potential, not their experiences. It will assist this business to increase the number of talented and skilled employees significantly.
[bookmark: _tcs5nrmeokgl][bookmark: _Toc148375050]3.3 Summary 
This report has assessed the impacts of internal and external factors on IHG with the help of SWOT as well as PESTLE. Examples of different companies have been discussed in this study in detail. HR is facing challenges in retaining and recruiting employees easily. Eventually, this report has explained two challenges of HR during the recruitment and retention process. Retention rates also have been assessed with appropriate statistical information. Finally, a few solutions are provided to this company for mitigating the impacts of challenges quickly. 
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