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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The initial six months of training was a challenging period where I was required to retain a great deal of new information, and then assessed on what I had learnt in the form of two examinations and several practical assessments. During this time of learning, I used various coping strategies in order to develop my resilience and minimise stress. In this essay, I will be discussing and comparing the coping strategies that I have used since being attested as a Police Constable. As this task requires me to reflect upon these strategies, I will be using Bortons “Model of Reflection” (Rolfe, 2014) which comprises of three stages. Firstly, “what?” which will describe an outline of what stress and resilience is and will explain how important it is for myself to manage stress and build resilience both in my personal life and whilst carrying out my duties as a Police Constable. Secondly, “so what?” where I will delve into the strategies I have used in my six months of training which have resulted in reduced stress levels, as well as provide evidence to support the benefit of these strategies. Lastly, “now what?” where I will compare the strategies used and evaluate them, deciding which ones had a positive result, or not, and which methods I will be using in the future. 

Stress is a necessary survival response used by many vertebrate species (Tasker and Joëls, 2015, p.43). The stress response is triggered when we face a dangerous situation, and it results in an automatic physiological reaction called the fight or flight mode. This reaction would certainly be beneficial in a life-or-death type of situation. However, in these modern times most people tend to live sedentary lives and often our stress response can be triggered for no particular reason, which may result in a person developing a stress-related illness (Persson and Zakrisson, 2016, p. 149). 

Cherry (2022) described resilience as the ability for a person to cope and recover from setbacks in their lives. The nature of a front-line policing role involves being put in high-pressure situations on a regular basis. This prolonged exposure to stress can affect the physical resilience of a person which may result in burn-out and in the worst cases, stress-related disease leading to mortality (Persson and Zakrisson, 2016, p. 150). The mental health charity, MIND, launched a survey in 2015 and the responses from 1,194 police officers showed that 91% of these police personnel experienced poor mental health, low mood or stress (Foley and Massey, 2021, p. 299). The result of this research shows why it is important for myself to build resilience not only in my personal life but also whilst working as a Police Constable in order to mitigate the risks associated with having a prolonged exposure to stress.

The main coping strategy that I have applied during my six months initial training, and which I now continue to use, is exercising at my local gym. I attended the gym on average five times a week, which really helped me to de-stress after a long day spent learning in the classroom. Granted since I have started shift work it has been difficult to keep up with this consistent routine due to long working days and finishing at unsociable hours. However, I recognise how important it is to carry on using this strategy throughout my policing career, and beyond this into later life, as there are many positive benefits to exercising for both my physical and mental health. I primarily focus on weight training in the gym to increase my strength, which is advantageous in situations as a police officer where I may need to use physical strength in order to restrain a person for their own safety. I also work on my cardiovascular fitness, which has resulted in being able to run for longer periods of time and achieve a higher score in the bleep test which has led me to have an increased sense of accomplishment, thus further benefitting my mental health. There are numerous academic papers containing evidence to support the positive effect that exercise has on mental and physical health. One study concluded that “better cardiovascular fitness seems to be associated with decreased symptoms of burnout and a better capacity to cope with stress” (Gerber et al. 2013, p. 146). 

My second coping strategy is playing football. I have been a member of local club teams for the majority of my life, and it is an activity that brings me great joy. Therefore I wanted to continue playing it even after I joined the police, hence why I am part of the Gwent Police women’s team. However, due to the numerous injuries I have sustained over the years as a result of playing football, I now take part more so for the social aspect rather than playing competitively, and I attend training sessions once a week. Regardless of why I play, it still greatly benefits both my mental and physical health and provides an outlet for the stress that can build up as a result of work. To support this, a study carried out on the health and fitness benefits of regular participation in football found that “recreational football appears to be an effective type of training leading to significant beneficial effects to health” (Krustrup et al. 2010, p. 134).

An additional coping strategy that I use to minimise stress involves regularly walking my two dogs, Hugo and Lola. Whenever they are in my presence I immediately feel relaxed and happy, no matter how negative my day has been. It is no wonder that they have such a positive effect on my mental health considering a national survey carried out by (Headey and Grabka, 2007, p. 297) in Germany and Australia concluded that people who own a pet are healthier in comparison to those who do not have a pet. The data showed that the pet owners made about 10-15% fewer doctor visits per year than non-owners (Headey et al. 2008, p. 491).

All of the strategies that I have talked about significantly reduce the stress that I experience and benefit me both physically and mentally. In regard to using football as a strategy to reduce my stress, I would say a downside to this is the potential risk of injury, and this could have a negative impact on my ability to carry out my duties as a Police Constable. Therefore, in the future I will primarily use the strategies of working out at the gym and walking my dogs as my main method to build resilience and reduce stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The nature of policing is a physically demanding role, and it involves officers regularly responding to situations where people may be violent and highly emotional. As a result, officers must use their communication skills and be able to manage conflict in difficult and high-pressure situations in order to protect themselves and others (College of Policing, 2020). There are certain rules and regulations that must be followed by officers when dealing with conflict in order to ensure the safest possible outcome for all persons involved, and these will be explored within my essay. I will be using an incident that I have experienced, during my short time as a Police Constable, as an example to demonstrate how I utilised conflict management and to show how I played a significant role with the offender and the victim. I will describe the incident as concisely as possible and discuss the relevant legislation of the offences that are linked. I will then critically assess and reflect upon my performance and the use of my communication skills using the Gibbs model of reflection (Gibbs, 1988, p.49). In addition to this, I will delve into the different policing models involved, as well as a model underpinning the causes of conflict within policing interventions.

I will now describe the incident in detail, whilst not disclosing any sensitive information to ensure that I am conforming to the data protection regulations. A report received from a female who stated that her boyfriend had taken her house keys, and stolen her bank card, then used it to withdraw money from her account without her consent. The female’s allegation of her boyfriend amounted to theft and fraud. When I arrived at the female’s home address, she opened the front door and at that moment it was obvious from her demeanour that she was heavily intoxicated. She was unable to stand without falling over and upon talking to her, it was clear that she was unable to have a coherent conversation with myself. I tried to get as much information from the female as I could in regard to the location of the boyfriend and the circumstances of what she was alleging, but it proved to be very difficult due to her level of intoxication. I ascertained that the male needed to be arrested, however myself and my tutor were unable to leave the female alone at the address due to the fact that he had her house keys and there was no spare key to lock the property and keep her safe. I arranged for housing to attend and change the locks but until then, we had to wait with the female. A while later, the boyfriend returned to the address, and he was visibly intoxicated. After I established that he was in fact the female’s boyfriend, I then arrested him on suspicion of theft and fraud. My tutor immediately searched the male, and he was taken to the police car and conveyed to custody.

The legislative context for this theft and fraud was relatively clear. Firstly, contrary to section 1 of the Theft Act 1968 (Theft Act, 1968), the theft element of the incident is broken down into five key concepts.

(i) dishonestly 
(ii) appropriate 
(iii) property
(iv) belonging to another
(v) with intention to permanently deprive (Wood et al. 2022, p. 371)
A person is not acting dishonestly if they believe that they had the owner’s consent, however in this incident, the victim was stating that the boyfriend did not have consent to take her house keys and bank card. Appropriation is assuming the rights of an owner of property by keeping it, and in this case the female was the owner and the boyfriend assumed it was his right to take the house keys and bank card without her consent. The ‘property’ and ‘belonging to’ aspect of this definition was simple; the house keys and bank card were classed as property, and they belonged to the female as she was the owner of them. Finally, whether the boyfriend intended to permanently deprive the female of her property was questionable as he later returned to the address with them. Nevertheless, an allegation was made by the female of theft and the male needed to be arrested and an interview conducted in order to ascertain his intentions. Secondly, for the fraud element of the incident it was classed as fraud by false representation contrary to section 2 of the Fraud Act 2006 (Fraud Act, 2006). As the boyfriend used the female’s bank card, without her consent, and withdrew money from that account, he made a financial gain for himself and caused a loss to the female. This would therefore fulfil the offence of fraud by false representation. 

The social context in this incident was slightly more complex. As the male and the female were in a relationship, there was also a domestic element to this. Domestic abuse includes wide varieties of behaviour including sexual, physical, emotional or economic abuse, controlling or coercive behaviour and other abuse (The Crown Prosecution Service, 2022). When I checked the police computer system, it became apparent that this couple had a previous history whereby the male had allegedly assaulted the female in a separate incident. Domestic incidents are rarely a one-off and it may occur multiple times before the victim actually reports their abuse to the police, sometimes not even reporting the abuse at all (HMIC, 2014). According to the Crime Survey of England and Wales (CSEW), in the year ending March 2018, of the women who had experienced partner abuse in the last 12 months, only 18% of them reported the abuse to the police (Women’s Aid Federation of England, 2022). Domestic abuse is unfortunately a very common occurrence, and on average the police in England and Wales receive over 100 calls every hour in relation to this crime (HMIC, 2015). 
When dealing with this incident, there were a number of impact factors present that I had identified. These factors have the potential to make conflict situations higher risk (College of Policing, 2022). I had to consider that the person I was arresting was a male and bigger than myself, and he also said that he was a black belt in martial arts. The main impact factor in this situation though was intoxication of both the female and the male. When a person drinks alcohol it alters their brain chemistry and causes them to lose their inhibitions, which may result in them becoming impulsive and displaying more aggressive and violent behaviour (Drinkaware, 2022). Due to the male’s level of intoxication, he could have been more likely to resist arrest or even try to escape, more so than if he was sober, hence why alcohol is such a significant impact factor.

Furthermore, there were language issues in this case as the male was Lithuanian and although he could understand what I was saying to him, it was difficult for myself to fully understand him as he did not speak fluent English. Nevertheless I built a rapport with him by listening carefully and asking him to repeat things when needed.

Critical reflection of the incident (Gibbs, 1988)

As the female was heavily intoxicated, I had to adapt my communication style by speaking in simple English so that she could understand me, and I could gain the most information from her. I also used communication skills with the male by actively listening to him and building rapport by way of allowing him to have a cigarette before transporting him to custody. On the way to custody I was sat in the back of the vehicle with the subject, and constantly looked for non-verbal cues to indicate whether he was going to escalate with his behaviour.

It was difficult to communicate with both the victim and subject, due to intoxication and language barriers but I remained calm and patient throughout the incident, which allowed me to build rapport with the subject and keep him calm. It was natural for myself to feel calm in this incident as I was a special constable previously and had experienced other similar situations like this. 

I believe that I performed well in this incident and used my communication skills effectively in order to keep the subject calm and compliant. It was important to do this because if the male had become aggressive and resistant it would have made it very difficult for myself and my colleague to deal with and may have resulted in injury. 

I feel that the incident went well due to my effective communication skills with the male and female. The best outcome was achieved by gathering relevant information from the victim, which resulted in the male being arrested. I then built a rapport with the subject and kept him distracted by talking about different conversational topics on the way to custody. Most importantly as a result of the arrest, bail conditions were placed upon the male to prevent him from returning to the female’s address, therefore safeguarding the victim. 

In conclusion, I realise how important it is to use effective communication skills with subjects and the main benefit of this is reducing the risk to all persons involved. Since this incident, I have been present in custody and witnessed an officer sustain a broken leg as a result of a subject being aggressive. Factors such as alcohol and drugs will inevitably escalate the behaviour of subjects regardless of how effective an officer’s communication skills are, however for the most part, using these skills has the power to de-escalate the majority of situations. 

The thing I would do differently for next time is ensure that I handcuff the subject. On this occasion, as I had my colleague with me and the subject was being compliant, I did not feel it was necessary to use the handcuffs. However, I realise that compliance ends when the subject chooses and this could be at any time, so to ensure officer safety I will use the handcuffs in future. 

Use of force in policing

The core model utilised in policing to structure a rationale of the decisions made by officers during every incident is the National Decision Model (NDM) (College of Policing, 2014). This model was developed by the College of Policing (COP), and is comprised of five elements:

· Gather information and intelligence
· Assess threat and risk 
· Consider powers and policy
· Identify options and contingencies
· Take action and review 
The code of ethics (COE) is at the centre of these and binds the elements together. The COE comprises the standards of professional behaviour and policing principles that police officers are expected to uphold (Wood et al. 2022, p.77). The principles include standards such as honesty and integrity, courtesy and respect, and equality and diversity. As mentioned previously in my essay, officers also have to consider impact factors when dealing with a situation involving conflict, such as alcohol, drugs and weapons. In training, officers are taught to apply the pneumonic J-PLANE to all decisions and ensure they are justifiable, proportionate, legal, accountable, necessary and ethical. Considering the unpredictability of human behaviour though, the models described cannot be used 100% of the time and officers sometimes need to use their instincts to deal with situations. 

The Betari Box model is a cycle that comprises of four elements showing how our attitude and behaviour can influence the attitude of another person, thus affecting that person’s behaviour, which as a result then affects our attitude, and the cycle continues (Mulder, 2018). Our attitude is the mood and thoughts that we have, which then influences our behaviour, either consciously or unconsciously. This behaviour can be displayed by body language, facial expressions and non-verbal communication (Bhasin, 2020). In regard to the incident I have discussed within this essay, if my subject’s behaviour was aggressive, then by applying this model and having a positive attitude myself, it would supposedly in turn have an effect on the subject’s behaviour and the cycle of conflict would be broken. The issue with this model is that the majority of conflict situations in policing involves the subject being heavily under the influence of drugs or alcohol. Therefore it is unlikely that by changing my attitude and behaviour, it would then be enough to change the subject’s attitude and break the cycle of conflict. 

In conclusion, I feel that I played a significant role with both the victim and subject in this incident, displaying my use of effective tactical communication skills in order to diffuse the situation, build rapport with the subject, and prevent the escalation of conflict. In this highly volatile incident, due to alcohol being an aggravating factor, it ended with the best possible outcome as the subject was arrested and conveyed to custody without any injury. I will continue to follow the rules and regulations as an officer and utilise my communication skills when dealing with conflict.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A victim is someone “who has suffered harm, including physical, mental or emotional harm or economic loss, which was directly caused by a criminal offence”; or is a close relative of a person “whose death was directly caused by a criminal offence” (Wood et al. 2022, p.316). An important part of being a police officer is working with victims of crime and building a good rapport with them in order to increase the chances of the victim cooperating effectively with investigations and supporting the prosecution throughout the criminal justice system (CJS). In 2018, the government published the ‘victims’ strategy’ which outlined how they planned to support victims and ensure that they would be protected and supported, whether reporting a crime or not (GOV.UK, 2019). Further to this strategy, in 2021 the College of Policing (COP) outlined a ‘victims code’ (COP, 2021) which sets out standards that must be met by officers to ensure the best possible service is given to victims of crime. In this essay, I will be critically exploring an incident where I played a significant role with a victim and reflecting upon my responsibilities with them. I will also be describing the core principles of ethics and the relevant victims code of practice standards as well as considering the next steps I will take with regard to the victim going forward through the criminal justice system.

A woman reported to the police that she had a verbal argument with her boyfriend which had then escalated to him sitting on her chest and putting his hands around her neck and strangling her to the point where she nearly lost consciousness. Officers initially attended the incident which had occurred in the evening, and it was my job to visit the victim the next morning and ask if she wished to make a complaint against her boyfriend. Upon my arrival, the victim was initially unsure about whether she wanted to make a complaint and support police action in the investigation as she was apprehensive about the process and what would happen next. I explained the procedure to the victim which put her at ease, resulting in the decision being made by the victim to support police action and provide a statement in relation to the allegation against her boyfriend. I spent several hours taking a statement from the victim which proved to be difficult as she was highly emotional throughout and therefore struggled to chronologically relay the events that had led up to the incident. As the perpetrator had been arrested the previous evening, bail conditions were then put in place to prevent him from contacting the victim or visiting the street that she lived on. At the time of writing this, further enquiries are being carried out in relation to the alleged offence and the victim still wishes to proceed with supporting police action. 

The legislative context for this incident was clear, the offence alleged by the victim was a non-fatal strangulation. Only recently in 2022 was this new offence introduced into Section 70 of the Domestic Abuse Act 2021, and with it carries the sentencing power of up to five years’ imprisonment (The Crown Prosecution Service, 2022).

For a non-fatal strangulation:

“a person (“A”) commits an offence if –
(a) A intentionally strangles another person (“B”), or
(b) A does any other act to B that –
(i) affects B’s ability to breathe, and
(ii) constitutes battery of B.”	       (Section 75A Serious Crime Act, 2015).
The victim stated that her boyfriend had intentionally put his hands around her throat to the point where her ability to breathe was affected, however not to the point of becoming unconscious. Nevertheless, it is not necessary for the victim to lose consciousness for the offence to be complete. As both persons involved were in a relationship at the time, there was a domestic element to this incident. In the year ending March 2022, police recorded 910,980 domestic-abuse related crimes in England and Wales, which was a 7.7% increase in figures from the previous year (ONS, 2022). A domestic violence disclosure scheme called ‘Clare’s Law’ was introduced in 2014 by the government and this scheme allows a person to find out whether their current or ex-partner has a history of violence or abuse (GOV.UK, 2013). There are certain orders that can be implemented by the police in response to domestic abuse incidents, one in particular is a Domestic Violence Protection Notice (DVPN). This notice gives the victim an additional 48 hours to decide whether they wish to leave their abuser and prevents the abuse from having contact with the victim (Wood et al. 2022, p.303). In this incident a DVPN was not implemented by police as the bail conditions placed upon the subject were sufficient in safeguarding the victim.

There were no language or cultural issues in this incident as the victim was a white British female and English was her first language. 

All victims are entitled to a set of 12 rights which are outlined in the ‘Code of Practice for Victims of Crime’, also known as the victim’s code, and this provides a minimum standard of service that the relevant organisations must deliver to victims of crime (COP, 2021). I will not be delving into each right of the victim’s code in detail, but I will include the rights which are relevant to the incident that I attended.

Whilst not every right applied to the victim in this case, there were a number that were relevant. The female in this incident was classed as vulnerable due to being a victim of domestic abuse, and therefore she was entitled to an enhanced level of service under the victim’s code. One of the rights entitled the female to make a Victim Personal Statement (VPS) which would allow her to explain in her own words how the crime that she reported had affected her. This would then be read out in the court and taken into consideration when sentencing the subject if they were to be found guilty (GOV.UK, 2013). A VPS is not usually taken immediately after the crime has occurred, and a period of time is allowed for the victim to determine if/how the crime has impacted them. As a result, I did not take a VPS from the victim on this occasion, however I did explain the process in detail if she did wish to provide one in the future.

A further right outlined in the victim’s code is for the officer in case to provide regular updates to the victim in regard to the investigation. Victims should usually be given updates by police officers or staff of key decision points within five working days, however a victim who is entitled to enhanced rights must be updated within one working day. These key points include decisions such as the arrest of the subject, if bail conditions have been changed or cancelled, and the decision not to prosecute or investigate (GOV.UK, 2021). Many complaints arise in the police force due to officers not keeping their victims updated, and rightly so as it is stated in the victim’s code that if a victim considers they have not had a right fulfilled, they should be facilitated to make a complaint.

The victim’s code includes a right which states the victim must be referred to services to receive support which is tailored to their specific needs. As discussed above, the victim was vulnerable due to being a victim of domestic abuse, and therefore she was eligible for additional support known as special measures. The special measures were brought in by the Youth Justice and Criminal Evidence Act in 1999 (YJCEA, 1999). These can be put in place in order to help the victim and provide them with the confidence to proceed through a court trial, as the thought of it may be very daunting, especially for vulnerable victims. Ways in which the victim can be supported include having a screen put up in the courtroom so the victim cannot see the accused and the victim will be visible on a tv screen instead. Additionally, the victim may request to have the courtroom closed to the public when giving evidence and the judge may allow the victim to give evidence away from the courtroom prior to the trial taking place by way of filming the evidence and playing the recording in court during the trial (COPFS, 2022). This is not an exhaustive list of measures that I have mentioned, however if the victim in my case was scared of her abuser and did not want to see him court, then these would be the more applicable measures for her. I explained to the victim that if she felt these special measures could benefit her, then they could be requested if the case went to trial. 

The Code of Ethics (COE) and the nine ‘principles of policing’ was introduced by the College of Policing in 2014. It comprises the standards and values of professional behaviour that must be applied to every decision and action taken by those who engage in policing (COP, 2014). In the incident that I attended, there are multiple COE and policing principles that are relevant, and I will explore these. However, as it was not a dynamic incident, the standard of use of force did not apply, nor did discreditable conduct or challenging and reporting improper behaviour apply to this situation.

During this incident I demonstrated ‘authority, respect and courtesy’ with the victim throughout the process of taking her statement. This COE principle overlaps with the policing principle of ‘respect’. The victim was visibly traumatised by her experience as she was crying whilst relaying what had happened and she struggled to describe the events of the incident chronologically. I was respectful and courteous with the victim, allowing her to take as much time as she needed to complete the statement. There were many voice recordings that she had taken during the incident itself, which proved challenging to exhibit in the statement as the victim kept getting confused of their chronological order as she was so emotional. It was due to this patience and respect that I displayed with her that after a few hours, the statement was completed to a high standard with all the voice recordings exhibited correctly.

I also demonstrated the values of ‘selflessness’ and ‘integrity’ as I knew that I had multiple tasks to complete that day which would have benefitted me by reducing my workload. It may have been easier to not be as patient with the victim and to rush the statement in order to complete it sooner, however, I recognised that I needed to do the right thing and act in the interest of the victim by spending the necessary time with her to complete the statement to a high standard as it would potentially result in her abuser going to court. 

I displayed ‘objectivity’ in this incident by making a choice on the evidence that was before me in regard to the voice messages and the photographs of injury and used my best professional judgement by including all these exhibits in the statement. 

I demonstrated the values of ‘openness’ and ‘honesty’ towards the victim by transparently explaining the process of the criminal justice system in terms of her potentially having to attend court and give evidence against her abuser. At first she was apprehensive about this but when I was open about the special measures she would be eligible for, the victim was more at ease about this process. 

I displayed diligence when carrying out my ‘duties and responsibilities’ as an officer in this incident. I have executed this when I followed all of the principles and standards of policing as I have mentioned previously in my essay. Alongside carrying out my duties, I must take responsibility for every action and decision I make which relates to the principle of ‘accountability’. There is more scrutiny with domestic related incidents such as this one, particularly from my sergeant, so I must show accountability for my decisions and the actions that I have taken and continue to do so throughout the entirety of my policing career.

In conclusion, I am very satisfied with my level of service towards the victim, and I feel that I played a significant role with the female in this case by enabling her to provide the best possible evidence in the form of a lengthy statement. Although the case is still ongoing and yet to go to court, I believe I have provided the victim with the knowledge she needs to feel that she will be supported throughout the criminal justice system. There are many responsibilities that I have in the role as an officer, but what I find most rewarding in my job is being able to give victims the opportunity to provide the best evidence that they can as well as safeguarding the victims.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The very nature of policing is unpredictable and occasionally officers are required to rely on their instincts in order to react in high pressure scenarios to ensure incidents conclude safely. However, for the most part, decisions are made regularly by officers using the primary decision-making tool, the National Decision Model (NDM). This model provides the ability to make justifiable decisions in a measurable way. In this essay, I will be critically assessing an incident where I attended and played a significant role with the offender. I will also reflect upon how I used the NDM and the code of ethics, and review how this impacted the decisions that I made and my use of discretion within the incident. The NDM is a naturally reflective tool so therefore I will only be using this model to reflect upon the incident to avoid complicating my essay. Furthermore, I will delve into Criminal Procedure and Investigations Act (CPIA) and critically review the responsibilities that I had whilst investigating for this incident.

I attended a call of a domestic incident between a father his 16-year-old son. The father reported that a verbal argument between both parties had escalated to the son using a fire extinguisher to cause significant damage to the father’s bedroom door. The son was not present upon my arrival at the address, so I spoke with his parents to ascertain exactly what had happened. The parents stated that they had ongoing issues with the son’s behaviour and social services had been involved to provide support. The father wished to make a formal complaint against his son and support police action in an investigation in regard to the damage of the door. The son returned to the address a while later, and upon speaking with him, it transpired that he was struggling mentally and wanted further support from social services. I led this incident and I have been the officer in case dealing with this occurrence.

The incident was complex to deal with due to its domestic nature, however the legislation in this case was simple. The allegation was a Section 1 criminal damage, whereby the son had caused significant damage to the parent’s bedroom door by using a fire extinguisher as a battering ram to break off the handle and put numerous holes in the door. The son had caused damage to property belonging to another, the property being the bedroom door belonging to his parents, without lawful excuse contrary to Section 1 of the Criminal Damage Act (Criminal Damage Act, 1971). This incident was unlike most I have dealt with to date due to the offender in this case being a child. Child and adolescent to parent violence and abuse, also known as CAPVA, is one of the most hidden forms of family violence according to the Children and Young People’s Centre for Justice (McEwan, 2022). To support why this may be the case, the Guardian reported that research carried out between 2011-2020 showed that CAPVA was underreported to police because parents feared that their child would be criminalised, or there would be a risk of having their child taken away from them (uncredited, 2022). Furthermore, research taken from London’s Violence Reduction Unit found that parents and carers only reported instances of violence received from their child when they were afraid for their physical safety and felt they had no other option (Respect, 2022). Unfortunately, this research applied to the incident that I dealt with as the parents informed myself that multiple instances of violence had occurred in the past but on this occasion they felt scared for their safety and had no other option but to call the police. 

The National Decision Model (NDM) was developed by the College of Policing (COP, 2014) to provide the core framework in which decisions made specifically by police officers can be measured. This decision-making model is used to rationalise the decisions made by officers during every scenario that they deal with. However, as the nature of policing is fluid and unpredictable, it is therefore inevitable that occasionally incidents may not always have a positive outcome. In these circumstances, as long as the officer has applied the NDM to their decisions with the best intentions, then they will be supported. Although, it is important to note that the NDM does not provide an immunity for every decision made and officers must still ensure the actions they take are justifiable and proportionate. The NDM is comprised of five cyclical elements; gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, and take action and review. The Code of Ethics (COE) are central to the NDM and must be considered by officers throughout the entirety of their five-stage decision-making process. 

The first stage of the NDM is gathering information and intelligence and I began to do this as soon as I was notified of the incident from the force control room. I listened to the initial details of the call passed over the radio and I then requested Police National Computer (PNC) checks to be conducted on the persons involved in order to gain information regarding warning markers and any previous incidents with police. As there had been a recent incident with this family, I knew before attending the address that the son had a warning marker for carrying blades and he had previously threatened his father with a knife in their home. Upon my arrival, I listened to both the parents and the son without bias and used this information to decide on the actions that I would take. The circumstances described to myself by both parties were as I had stated earlier in this essay.

The second stage of the NDM is assessing threat and risk and develop a working strategy. The purpose of requesting PNC checks on the persons involved prior to attending the incident is to ascertain the level of risk that may be present. For instance, in this case the son had a warning marker for carrying blades, therefore it was important for me to bear this in mind as it was more likely that the son may have a blade in his possession, which would have potentially increased the risk and threat level. My working strategy was to keep both parties separated in order to implement safeguarding for all persons involved and consider which options I had. When the son returned to the address I spoke with him downstairs, whilst my colleague continued to engage with the parents upstairs. 

The remaining stages of the NDM are considering powers and policies, using these to identify options and contingencies, and then take action and review what has happened. A power of arrest could have been used in this incident, as the parents had alleged the son committed an offence of criminal damage, and they wished to make a formal complaint against him. As this was a domestic incident, it is force policy to take positive action. This means that in a scenario where both the offender and victim are present, a power of arrest must be utilised if offences have been disclosed by the victim, particularly in incidents involving physical assault. However as the offender was a 16-year-old child, I liaised with my sergeant and agreed that there was no necessity to arrest and take him to custody, so instead I arranged for the son to attend a voluntary interview to deal with the investigation in slow time. I then safeguarded every person involved, completing the relevant domestic incident paperwork and requesting further help via third party agencies in order to provide support regarding the mental health for both the son and parents.

Discretion used within a policing context is essentially the freedom of the individual police officer to act using their own judgement in particular situations (Wood, et al. 2022, p. 82). The role of a police officer when it comes to using discretion often involves choosing between different options of law enforcement, for example, issuing a fixed penalty ticket for a minor offence instead of arresting a suspect and taking them to custody. Lord Scarman recognised the importance of discretion in policing and stated that: “successful policing depends on the exercise of discretion on how the law is enforced…discretion is the art of suiting action to particular circumstances” (Scarman, 1982). It is important to note that this was stated in his report made after the Brixton riots, which involved considerably poor judgement of decisions made by the metropolitan police towards young black men over a three-day period. Despite discretion being used on a daily basis by officers, they must also ensure that their decisions are in line with the code of ethics and remain ethical and legal. I used my discretion in this incident to not arrest the son and instead to conduct a voluntary interview with him. This decision was approved by my sergeant and tutor. 

I feel that I applied the policing values to the actions and decisions that I made during this incident. These policing values are based on the ‘code of ethics’ and the ‘nine policing principles’ which I have described in the previous task. I effectively carried out my ‘duties and responsibilities’ in this incident by protecting and safeguarding all persons involved. This was evident from the referrals that I submitted to third party agencies for both the son and the parents to give them support with their mental health after they disclosed to myself that they were struggling. I also carried out my duties by choosing an appropriate way to deal with the child as a subject by arranging a voluntary interview instead of arresting him. I recognised that as the parents wanted to make a complaint against their son, I had to act upon this as my role as an officer is victim led and I must serve members of the public. I also displayed ‘authority, respect and courtesy’ during this incident as I was respectful towards all parties and in order to get the son to open up to me about his mental health issues I had to show that I was caring. Even though the son was the subject, I recognised that he needed support and provided this through a referral for him.

The Criminal Procedure and Investigations Act (CPIA, 1996) is a statutory legislation made by parliament, which regulates the overall conduct of procedures within an investigation and prosecution of criminal offences. This act makes a clear distinction between the revelation of material by police officers towards the prosecution, and the disclosure of material to the defence by the prosecutor in court. Essentially, the CPIA is a set of legal responsibilities that must be followed from the very start of an investigation right the way through to the end (Wood et al. 2022, p. 574). All of the information gained throughout an investigation by an officer regarding any person suspected of committing a crime is included in the CPIA. 

There are three categories containing different types of information that are defined in the CPIA. These types are evidence, unused material and non-relevant material. The evidence is any information in the form of exhibits which are being used by the prosecution. This includes digital exhibits such as police officers’ body-worn video or CCTV, forensic exhibits and witness statements. The unused material is any other material relevant to the investigation, but is not being used as evidence, such as custody records, statements that are non-evidential, and police computer system logs relating to the incident. The non-relevant material is information that has been gained throughout the investigation but it not relevant, such as details of people cleared earlier in the investigation (CPS, 2022).

As mentioned above, information gained during investigations must go through a disclosure process in line with the CPIA, whereby it is shared by the prosecution with the defence of the person who has been accused of a crime. It is extremely important for disclosure to be given to ensure that a fair trial goes ahead, and if this is not conducted then it may lead to a miscarriage of justice. The incident that I dealt with has not yet reached the CPS, however I know that if the case reaches that stage, then I must disclose custody records, the relevant police logs in relation to the incident and the suspects PNC prints.

In conclusion, I am very satisfied with how I handled the incident by applying the NDM and taking action by utilising my policing powers where appropriate, as well as using my discretion and ensuring all persons involved were safeguarded. I am fully aware of the CPIA and the responsibilities that I hold in regard to disclosing information in future investigations. I will continue to build on my knowledge as my career progresses and apply the NDM to the decisions that I make during the inevitably challenging incidents I will face in the years to come.  
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific
Ensure that I am completing case files to a high enough standard, which will therefore result in my case files not being returned to me by the Criminal Prosecution Service for further work that may need doing to them.

	Measurable,
Achievable,
Realistic
This will be measurable by the number of my case files I submit being accepted by the CPS first time around. It is achievable if I ensure that I am completing my case files logically, accurately and with integrity.
	I can seek advice from the dedicated case file team in my force if I am unsure of how to proceed with a case file. I can also speak to my colleagues in my response shift, as some have regular experience with completing case files to a good standard.
	Timely
For the first couple of times completing my case files I may struggle to adequately fill out all of the relevant forms as I am not familiar with the process, but as I gain more experience in completing these over the coming 6 to 12 months then I will become more confident. 

	Specific
To improve my knowledge on the process of alternative options of disposal for suspects namely, out-of-court disposals, restorative justice and penalty notices.
	Measurable,
Achievable,
Realistic
This will be measurable when I successfully use alternative methods of disposal for suspects competently and am more confident in knowing exactly how the process works. This is certainly achievable if I familiarise myself with the information that I need to become more knowledgeable on this subject.
	I can familiarise myself with the various methods of disposal of criminal suspects by reading the Blackstone’s handbook for policing students that I have a copy of. I can also speak to my colleagues in my response shift, including my sergeant, and ask them questions if I am unsure about particular processes of alternative disposals.

	Timely
At this present time I have not yet given an alternative disposal so I am not familiar with the process, but over the coming 6 to 12 months I am certain that by this time I will have more experience with these and therefore be more knowledgeable and confident with when I use them.

	Specific
To be able to balance my workload in the form of response tasks and admin, case files, and the university workbooks, in order to keep my stress at a manageable level.
	Measurable,
Achievable,
Realistic
This will be measurable by how stressed I become over the coming 6 to 12 months. This goal is achievable if I stay organised and prioritise my work life over my social life at times.
	I can speak to my sergeant if I feel my response workload is becoming too much and request that I have a day whilst on shift to keep on top of this, or I can contact people at the university when I feel that I am becoming stressed with my university workbooks and ask for guidance or advice.
	Timely
At the moment I am able to balance my workload as I have not picked up many crimes as of yet, but I will know if I am maintaining this balance once the pressure is on for my second workbook to be completed and I have more crimes on response to deal with.

	Specific
To complete my two-year probationary period and be able to then specialise in other departments potentially that are within my police force. 
	Measurable,
Achievable,
Realistic
This will be measurable when I successfully complete and pass my university workbooks. This goal is achievable as it requires hard work and dedication to do, both of which I feel I am capable of.

	I can seek the support of my sergeant, the colleagues on my response shift as well as the support I have at home from my family and friends. Ultimately I have to rely on my own dedication to complete the probationary period of my chosen career.
	Timely
This will be when my probationary period ends in just over 12 months’ time.

	Specific
To become more confident in my ability to conduct interviews, including suspect, witness and victim interviews.
	Measurable,
Achievable,
Realistic
This will be measurable by reflecting on the feedback that I receive from my tutor and comparing the interviews that I have done at the start of my tutor period and the ones I will have done towards the end. This is a realistic goal as the more experience I gain with leading interviews, inevitably the more confident I will become. 
	During the tutor period of my first 12 weeks on response, I am able to ask my tutor to give me feedback on the interviews that I have conducted.
	Timely
I will compare the feedback I receive from my tutor at the present time and towards the end of my tutor period at the beginning of April 2023. 
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