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[bookmark: _Toc137074503]Introduction and Background
The hospitality industry is now flourishing a lot nowadays. Because people love to travel around the world at present time. Every country is earning a lot of money from hospitality industry just because of the tourists. To facilitate the travellers, hospitality industry is working a lot. In the hospitality industry, there are a lot of businesses like accommodation businesses like hotel and resort businesses, Food and restaurant businesses, transportation businesses like Uber, and so on (Shen, 2016). There are a lot of hotels and resorts all over the world. Some are doing business in their origin and some are doing business in all over the world. Marriott International is one of those businesses. Marriott International is an American multinational company which belongs to the hospitality industry. It includes hotels, resorts, timesharing properties, and so on. The main headquarter of Marriott International is in Maryland. The founder of this company is a person who is named J. Willard Marriott, and his wife named Alice Marriott. Marriott is the largest hotel chain on the basis of total hotel rooms. It has more than 30 brands and it has more than 8000 properties. It is incorporating its business in a hundred and thirty-nine countries which have almost 1 and a half lakh hotel rooms (Schoff, 2016). It is incorporating its business in 8 thousand and a half places. It has more than 100 thousand of employees according to the statistics of 2021. This company is leading the hospitality industry right now. 


[bookmark: _Toc137074504]Literature review
In this research paper, we will talk about an international hotel which is named Marriott International. We previously talked about the background of Marriott International. In this research paper, we will analyse the external environment as well as the internal environment of Marriott International external factors are indirectly affecting the business-like political factors, environmental issues, legal issues, and so on (Knowles, 2021). On the other hand, internal factors also affect the businesses directly. Moreover, we will talk about the issues which are faced by Marriott International, and we will recommend some solutions for them. 
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PESTLE analysis includes the evaluation of different factors like political issues, environmental factors, economic factors, sociocultural factors, and so many factors. Here are the factors:
· Political: Political factors play a significant role in every business. In the hospitality industry, political factors are crucial and have a huge impact on Marriott International. Political stability is an important thing for Marriott International. Because if there are any political issues, travellers cannot come travel to the United Kingdom. According to Kayaman and Arasli (2023), Marriott International will not get particular customers. along with this, if there are travellers from other countries, but if there are any political issues, travellers will not feel safe to move around the city. It will be a negative side for Marriott. And if the government make policies about tax like tax incremental, then Marriott will be in trouble. Along with this, wage legislation and mandatory worker benefits can have an impact on Marriott. 
· Economic: There are a lot of economic factors like inflation rate, interest rate, foreign exchange rate, and so on. Foreign exchange rates and inflation rates have a direct impact on Marriott. According to Hyun and Jung (2022), travellers will have their own currency, and those currencies will be converted into UK currency pound. So, the inflation rate and foreign exchange rate have an impact on Marriott’s income. 
· Social: Travelers are coming to a country and its culture. So, culture has a huge impact on both the travellers and the Marriott According to Hung (2015), A company's culture is affected by the norms and customs of the society in which it operates. Marketers at Marriott International, Inc. will gain a better understanding of the clients of a particular market and craft an effective marketing message for consumers in the Lodging business by paying close attention to the extent to which they share the beliefs and attitudes of the general public.
· Technological: Technological advancements are everywhere. Nowadays, businesses are being so advanced by the technologies. According to (Ferreira, 2022), The more a company is advanced regarding technologies, the more successful it will be. almost every business like Marriott is using social media platforms to perform marketing activities. Because, businesses know that, people are using social media platforms a lot. So, if they use this technology, they can reach more and more customers. With the help of technology, Marriott can now innovate and develop new products for customers very easily and quickly as well. 
· Environmental: Marriott must consider the environment because it operates in the community. Businesses are experimenting with novel methods of recycling and rubbish disposal in response to increasing pollution and advances in waste management technologies. According to Faizal (2018), in certain countries' industrial sectors, recycling is almost the norm. Furthermore, it is crucial for Marriott International that its organisational units located in or near urban regions execute efficient waste management strategies. Several countries have instituted strict waste management policies to guarantee the safety of their urban centres. Several countries give incentives to stimulate investment in renewable technologies. According to Tarrant (2018), this might work to Marriott International's benefit if the company decides to invest in the research and development of alternative energy sources. Because of the good impact on the brand's reputation, stakeholders will be pleased, and the customer base will expand. Climate and weather changes might hinder business performance. Marriott International, for instance, may have to modify its value chain in response to operational cost increases brought on by weather catastrophes. As customer tastes change, a corporation may need to revise its product offerings and marketing strategies.
· Legal: After the start of every business, businesses should follow the laws and legislations so that they can continue their operations. According to Shykina, (2019), Governments in every country make some rules for businesses so that they cannot do any harm to the society and country as well. employee protection law is one of those laws. Marriott must follow employee or labour safety and health as well. That is why they have to maintain a good working environment within the company. Moreover, they have to follow consumer law as well, so that there is no harm of consumers by Marriott. Consumers' worries about their personal information being misused have made data protection a pressing topic. According to (C., 2017), There is a need for Marriott International to investigate data protection laws in order to safeguard client information. Furthermore, there are rules in place to limit prices, guarantee a minimum level of quality, and shield buyers from deceptive advertising. These considerations are necessary for Marriott International to follow consumer protection legislation. 
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SWOT analysis is the internal evaluation of a company. SWOT analysis helps firms to find out their strengths and use those for competitive advantages, weaknesses to turn those into strengths, opportunities to grab those, and threats to turn those into opportunities. Here is the SWOT analysis of Marriott.
Strengths: 
Marriott is one of the best hotels in the world because of its strengths. Here are these:
· Brand reputation: On the basis of the Fortune 500 list, Marriott has ranked in 157th position in the year 2020. According to (Chan, 2021), It is maintaining its position for more than 20 years. So, they are maintaining their brand reputation so well. 
· Market Leader: Marriott not only holds the top position in the hospitality industry but also holds the largest position as well. It has almost 31 brands and under these brands, there are more than 600 hotels. According to (Chan and Guillet, 2017), It has more than 6500 properties which are worth 26 billion dollars. 
· Multinational company: It is a multinational company which is incorporating its business in around the world. It is doing its business in 131 countries. So, definitely, they are known by all.  
· Innovation: According to the innovation ranking, they are holding the 21st position. The more innovative a business is, the more customer oriented and successful the firm is. 
Weaknesses:
Along with its strengths, it has several weaknesses as well. Here are these;
· Failure of data protection: Hacker hacked Starwood’s database in the year of 2018. and it has taken away the data of 500 million customers. 
· Over strictness: There are so many employees who claimed that Marriott International is being so strict when they are dealing with the employees. It is a bad thing for them.
· Lawsuits: Marriott's interactions with the law were complicated. According to (Conci, 2023), For instance, the firm obstructed the patrons' capacity to use their own Wi-Fi security systems. After he sued the firm, he received $600,000 in compensation. 
Opportunities:
· Developing markets: Marriott has the opportunity to develop its market by establishing its restaurants and doing business in other countries. 
· Changing trends: Shopping online and ordering food online are becoming a trend nowadays. They are altering the competitive landscape. According to (Aprianto, 2018), Younger generations want decentralized economies and looser social structures. That's why it's important for Marriott to update its decor to reflect the tastes of today's youth.

Threats:
· Economic issue: Due to the lockdown, different businesses were shut down. According to (Faizal, 2018), And now, economic recession is taking place in the world. It is a threat for Marriott. 
· Competitors: New competitors are coming in the market which is a threat. 
· Terrorism: Terrorism is a common issue now. It can affect the mentality of tourist. So, it is a threat for Marriott as well. 
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Maslow’s hierarchy of needs shows that there are five types of needs which are physiological needs, security as well as safety needs, social needs, esteem needs, and self-actualisation needs. In this Maslow’s hierarchy of needs, Marriott International will fill the security and safety needs as well as the social needs, and esteem needs. By providing them safe and secured room and other facilities, Marriott will fulfil safety needs. According to (Nair 2019), Customers can come to the hotel with their relatives and spend time with their relatives and loving ones. It will fulfil the social needs. In esteem needs, people are looking for appreciation, and respect. People want that, the other people will value them. As it is a costly hotel, and here in this hotel, people from the high class can stay as it is not budget-friendly. So, the customers here will stay and will also make their esteem needs fulfilled. 
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Marriott International should expand its business as they are leading the market right now. If they can expand their business n different countries, they can easily grab some new customers. Competitors in the hospitality industry are increasing day by day. So, they have to think about their competitive advantages so that, they can be always the first in this industry (Nair, 2016). For this competitive advantage, they have to provide proper customer service to the customers. That is why, they have to train their employees properly. Moreover, they have faced data breaches in recent years. They have to upgrade their system and increase their system security to gain customers’ trust. 
[bookmark: _Toc137074509]Evaluation and conclusion
Marriott is facing issues regarding so many things in recent years. In recent times, it has faced data breaches violation (TURAN and AKMAN, 2022). Their data system was hacked by a cyber attacker. That is why most of the data of clients has been hacked by the cyber hacker. After the attack, Marriott International has taken several steps to train employees in social engineering. They have trained their employees regarding some social engineering techniques. Stopping cyber-attack is challenging, but when they are making their employees trained, it was easy for them to protect. Moreover, they have set up suspicious activity alerts for them so that when a hacker wants to hack their site, they will get a notification. Because of this, they are losing customers’ trust. They have to work on this so that their system cannot be hacked and they don’t lose customers’ trust (Yu and Huimin, 2016). If they can solve their current issues, and they can expand their business in different markets, they will lead this industry all over the world. 
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